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Graduates 1971 - wher e do they get on?
A few years ago a college degree was
the first prerequisite to fulfilling the
Great American Dream. The higher the
degree, the better.
Today, however, the employers' rush
for each year' crop of graduates has
slowed; government grants have been cut
back, the economy is receding, industry
isn't hirin_g, and educational institutions
are in financial straits.
The Rice Placement Office reports that
the total number of individual job interview has decreased from about 2500 in
1970 to 1600 in 1971 and graduates holding advanced degrees appear to be the
harde t hit.
Opinions differ on the gravity of the
slump, but many of those who cry "crisis"
are also trying to see the rea ons behind
graduate unemployment and to suggest
pos ible reforms within universities which
will help the situation.
According to a recent Time survey of
140 college and universities, job bids
between March, 1970 and March, 1971
dropped 61 % for male BA's and 78% for
PhD's.
Time also reported an increase in the
number of PhD's, from 9,000 in 1957 to
30,000 in 1971. At the present rate there
will be 60,000 new PhD's every year by
1980.
Dr. Alan Grob, Rice professor of English, points out that universities are
facing a declining birth rate, and "since
we usually place a large number of PhD's
in teaching, this means there will be fewer
teaching jobs available as future college
generation mature."
Grob went on to say that placement
of PhD's in English in top-quality institutions was more difficult this year.
Dr. Alan Cartter, chancellor of New
York University, in a recent issue of
American Scientist, emphasized the
effect that the end of the "post-war baby
boom" will have on the future of the
educational system.
"The need for faculty will decline with
the decline in the number of people
requiring higher education. There will be
a difficult adjustment period, especially
for the humanities, where academic
institutions ab orb approximately 90% of
the PhD's.
"In the arts and humanities, however,
much more than in the sciences, there
is a somewhat greater possibility for
effectively using the talents of PhD's to
'mprove instructional quality in the

smaller four-year, and the burgeoning
two-year colleges.
"This process may result in the enrichment of teaching in such institutions, but
the traditional research-oriente d PhD
may be poorly prepared for such a
career," he said.
What have some recent graduates done
about jobs? Tom Nichols '70, a post doctorate in chemistry at Rice, knows one
graduate who, after a year of job-hunting,
gave up and went to work as a bartender
in Colorado.
"I'm sure he can make his contribution
to society with or without a degree," said
Nichols, "but it's sad that he spent the
last four years training in statistical
mechanics.
"There is an obvious solution," he said.
"If government will not, and industry
cannot, support research, then universities must limit the number of PhD's they
produce.
"It's been too easy to get a PhD in
many fields in the United States. In
Europe it takes eight years or more. We
need to be concerned with the quality of
graduate work at Rice."
According to Rich Gander, graduate
student in chemistry, there really isn't

a job market. "You may find a job if
you're outstanding. There are fewer
chemists from Rice looking for jobs this
year because of military commitments,
but even so, nothing is available."
However, Gander sees some positive
aspects in the decrease in job in chemistry. "Jobs are opening up in research
institutes and foundations which formerly did not attract graduates with
advanced degrees. People go where the
money and opportunities are."
From a poll of 85 major employers of
chemists and chemical engineers,

Chemical and Engineering News
reported that campus recruiting was
down 49% from last year. Salaries are at
parity with or slightly lower than last
year.
Ron Steiger, also a post doctorate in
chemistry, analyzed the problem "Universities have mass-produced PhD's and
industry and government have hired
them in large numbers as luxury items.
"Now the economy is sagging and
industry in general has to tighten its belt.
People are being laid off. I wouldn't
encourage students to go into chemistry
unless they are top-notch and are willing
to go in to related fields."

Some areas at Rice have not been hit
as hard; one of these is space science. Dr.
Ronald Stebbings, chairman of that
department, reported that all PhD's in
space science have found jobs in their
areas of interest, with one exception.
"Many of the jobs our graduates are
finding may not be available to the next
generation," Stebbings said. "Space
science at Rice is pure science, concerned
with nature and the earth's environment,
and not with the aerospace industry;
therefore financial cutbacks in that
industry have not affected Rice space
science graduates."
Dr. John J. W. Rogers, professor of
geology, feels that geology graduates
with advanced degrees are doing all right.
"They have to look and work harder, but
the opportunities are there. It's an
employer's market and they can choose,
but there's no reason for wailing and
gnashing of teeth."
In contrast, modern languages have
been caught in the squeeze. The Modern

Language

Association

Newsletter

reported 14 applicants for every job
opening in German. as opposed to four
to one in French. At Rice there are four
(continued on page 2)

Traditional ceremony planned for Hacker man
Although Rice cannot claim a history
as rich in tradition as that of Yale, Harvard, Oxford or Cambridge, in September
Rice will perform a ceremony as old as
those universities: the inauguration of a
university president.
In honoring its fourth president, Dr.
Norman Hackerman, Rice will be one of
approximately 300 schools to inaugurate
presidents this year.
In the past, when presidents held
office for many years, this event was
staged with much pomp. Recently,
however, the trend has been toward
smaller and less expensive inaugurations.
Planning is underway for the two-day
event on the 24th and 25th of September
which will involve every segment of the
University. The inaugural committee,
chaired by Dr. Frank E. Vandiver, provost, is sending some 325 invitations to
universities and learned societies. These
institutions will appoint delegates to
attend the ceremony.
Delegates will register in the Grand
Hall of the Memorial Center on the

morning of Friday the 24th and each will
be met by a student host. Lew Hancock,
president of the Student Association and
a member of the inaugural committee,
will work with college presidents to select
the hosts. Dr. Ira Gruber, chairman of
the masters and vice chairman of the
inaugural committee, is coordinating
registration.
The delegates will then have lunch in
the colleges followed by a tour of campus.
At 2 p.m. the delegates and other
installation participants will don their
academic robes in the Grand Hall.
American universities, unlike their European counterparts, have a logical academic costume code regulating the robes
worn by graduates of educational institutions.
At 2:30 p.m. all participants will march
in procession to the east lawn of Lovett
Hall for the installation ceremony which
begins at 3 p.m.
The procession, according to tradition,
will have a specific order: delegates of
colleges and universities, arranged

according to the dates when the respective institutions were founded; delegates
of learned societies and associations; the
Rice faculty, the Rice Trustees and the
speakers and other dignitaries in the
president's party. The person to be inaugurated will march alone at the end of
the procession.
Dr. Harold E. Rorschach, professor of
physics, will be master of ceremonies
which will consist of the national anthem,
the invocation, a song by the Rice
Chorale and Band, the introduction of
Dr. Hackerman and his investiture by
H. Malcolm Lovett, chairman of the
Board of Trustees, a short speech by Dr.
Hackerman, the benediction and the
recessional in reverse order of the processional.
Traditionally, at some point during the
installation, representatives of the student body, faculty, alumni and guest
speakers present Greetings, short
speeches of welcome. However, since academic robes are uncomfortable in the hot
(continued on page 2)
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Jobs(continued from page 1)
faculty members, and five new PhD's in
German, looking for jobs.
German student Jim McLeod is presently working on his thesis and has been
job-hunting. "In the past, graduates have
obtained jobs at the Modern Language
Association's national meeting through a
sort of clearing house; now the jobs
simply aren't there. The problem has
been developing, but the Association has
just now set up a commission to study
it.
"We need to change the structure of
the graduate program and tailor it to
meet the demands of the country. We
need to get away from research degrees;
we need to provide political scientists and
businessmen with bi-lingual capabilities.
We must develop a more realistic view
of what is needed."
Dr. Grob agrees: "Why train people for
careers that don't exist? There has been
a great lack of planning. We are turning
out more doctorates than necessary and
some schools should get out of the PhD
business. The question is: Is Rice one of
them?
"Rice cannot change the market alone.
It is up to the universities as a group to
decide what to do with assistance from
the government. The government will
probably let it drift until the situation
becomes intolerable. By then, hundreds
of people will have been wasted."
Bryan Pedeaux, a history graduate
student, knows of one outstanding PhD
in Austrian history, who can't find a
teaching job, and another PhD who is
parking cars at Ye 01 College Inn.

"The sciences," said Pedeaux, "were hit
hardest by cutbacks in research funding.
History is better off because it was not
so heavily subsidized." Faculty would
probably rather have fewer and better
quality grad students," said Pedeaux.
"Supply and demand will soon take
effect."
Ed Durbin, PhD candidate in physics,
emphasized the importance of a willingness to shift to related fields: "Now PhD's
gravitate toward developing fields such
as cancer research and the environment
where grant money is available."

AEUIE BEAii (fQN
As a Rice alumnus I always read Sallyport with interest, but wish to commend
you especially for the April-May, 1971
issue. Particularly, the article by Dr.
George Williams.
Though an engineering graduate of
Rice, I have for years been a Methodist
pastor (24 in fact), much of that time
close to the young. Four sons, 22 to 17,
have kept me living with this generation
of the young.
For one year now I have been administratively related to Methodist ministry
in higher education, which has forced an
even closer examination of what the
young are thinking, feeling, saying and
doing.
Therefore, I do not speak out of ignorance when I say that George Williams
is saying very sobering things that all of
us 40 and over need desperately to be
hearing. And he said it very well indeed.
It is my earnest hope, more-prayer,
that every Rice alumnus will read and
reflect on the Williams article.
Wallace E. Chappell
Brown '43
Dallas, Texas

However, Durbin is not pessimistic
about the reduction in educational grants
from the government. "I don't see the
attitude of righteous indignation at Rice
of : 'I'm so gifted, the world owes me a
living.'
"Usually we take everything we can get
and we don't think about what we owe
the country. We're such an incredibly
rich country, we've lost all sense of a
struggle for survival.
"You can't take survival for granted,
or that man will continue forever without
controlling his political excesses, his
population and his environment."
Dr. George Richter, dean of Rice graduate studies, sees a gradual reduction in
graduate enrollments for Rice, but does
not feel that this is cause for alarm. "Our
enrollments are usually self-regulating,"
he said, "they rise and fall with demand.
"The president has reduced Rice's
budget for next year by 15% and it will
be cut another 15% the following year.
Admissions will probably show a corresponding 15% decrease each year. We're
becoming more selective," he said.

At the undergraduate level, Bernard
Giles, director of admissions, foresees
fairly stable enrollments of approximately 675 freshmen and 75 transfer students each year. "Our ten-year plan
called for 2800 students by 1975, but we've
temporarily shelved that goal.
"However," said Giles, "I don't see this
stabilization as a response to the tight
job market as much as a response to the
general economic outlook: gifts and funds
for research and other educational efforts
are no longer as abundant as they were
during the 60's."
Giles expects a continuing rise in
university enrollments, but not the spectacular increases of the last decade, when
student bodies practically doubled.
"A university's ability to finance needy
students will make a difference," he said.
"Rice lost a larger number of its potential
freshmen this year, when its offerings of
loans instead of grants increased.
"Reduced fellowships will also have
effect on graduate enrollments, since
most grad students have to have fellowships to continue in school."
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James R. Meyers '49, judge of the 126th
District Court of Travis County, Texas, was
elected an Alumni-Governor last Spring. He
succeeds E. D. Butcher.

Private school students due state aid
by Leighton Read '73

Students enrolled in Rice and approximately 31 other private institutions in
Texas, will be eligible to receive tuition
aid from the State next fall.
The 62nd Texas Legislature adopted
Senate Bill 56 last spring, authorizing the
Coordinating Board of the Texas College
and University System to provide Tuition
Equalization Grants to Texas residents
enrolled in approved private colleges and
universities, based on the student's
financial need.
The bill was sponsored and supported
by the Independent Colleges and Universities of Texas (ICUT), an organization
of virtually all the accredited private
institutions in the state.
The Tuition Equalization Plan will
provide up to $300 per semester to students entering Texas private colleges and
universities in 1971.
Similar to programs in seven other
states, it is designed to help close the large
gap which exists between the cost of
tuition in public and private schools.
According to ICUT, the average tuition
at accredited private senior colleges is

Leighton Read, Baker '73, is the
Student Association vice president for
external affairs.
now over $1000, and this figure is rising
at a rate of 12.57% annually. (Rice will
charge $2100 next year to all students
entering since 1970.)
In comparison, state tuition remained
stable at $100 from 1957 to 1971 and will
go up only $10 for next Fall's in-state
students.
This dramatic difference in tuition has
been the major factor in a steady shift
of students from the private to the public
sector of higher education. The percentage of privately enrolled Texas students
has been declining at a rate of 2% per

Inauguration (continued from f)<lge 1)
Houston afternoon, the Greetings will be
delayed until the Inaugural Dinner.
After the installation, delegates will
have the afternoon free. The Inaugural
Dinner will be at 7:30 p.m. in the Rice
Hotel. There, in addition to the Greetings, distinguished representatives from
Letters, Arts and Science will speak.
On Saturday morning Cleveland Sewall
Hall, the final addition to the Rice Quadrangle, will be dedicated. A coffee honoring Mrs. Blanche Harding Sewall '17 is
being planned by the alumni association
for 10:30 a.m. in the Sewall Hall Sculpture
Court.
A plan for alumni-student seminars
conducted by the guest speakers from
Letters, Arts and Science, is being discussed.

year since 1967 and is now at an all-time
low of less than 17%.
Aside from the philosophical merits of
a dual system of higher education, this
rapid disappearance of the private school
students has dangerous financial implications for the state. ICUT projects that
each 2% decline will cost the state $12.7
million by 1975. There are presently over
16,000 vacancies in Texas private schools.
This year, each freshman who decides
to go to a private instead of a state school
saves the taxpayers the $1300 which is
automatically allocated for each student
in the public system. So, even if he
receives the maximum aid of $600 a year
allowed by SB 56, his choice will result
in a real savings of $900 for the state.
The Tuition Equalization Plan will
help Texas' private institutions to compete with state schools for students, but
it will do little to help solve the real
financial problems of private schools.
Nineteen of the twenty-eight private
senior colleges in Texas were in the red
last year; a total deficit of more than $5
million. This is eight times the deficit of
three years ago. Competition for faculty
is a real problem now, with the average
professor in the private sector receiving
about $2000 a year less than his stateemployed counterpart. (Rice, however,
runs a close second to the University of
Texas in faculty salaries for the state and
is among the nation's leaders, according
to a recent Chronicle of Higher Educa-

tion.)
As one solution to the growing state
monopoly in higher education, ICUT
proposed another bill asking that the
Coordinating Board contract with private
schools to purchase degrees.
They suggested that the state pay private schools $1000 for a Bachelor's degree,
$1500 for a Master's and $2500 for each
doctorate. The bill did, however, exclude
all theological and religious degrees.

The final event will be the Rice vs.
Tulane football game on Saturday at
7:30p.m.
Delegates and invited guests will be
staying at the Shamrock Hilton. Transportation for them will be provided by
the Graduate Student Association,
headed by Kurt Alex, president, and
Bryan Pedeaux, secretary-treasurer.
Dr. S. W. Higginbotham will be
responsible for publishing and distributing the Proceedings, as he did for Dr.
Kenneth Pitzer's inauguration in 1962.
Other members of the inaugural committee are: Stewart Baker, Chief Marshall, W.W. Akers, Katherine T. Brown,
Samuel M. Carrington, John Margrave,
J. F. Sims, Anderson Todd, Arthur Hall,
Charles Moser and James U. Teague.
Honorary consultants are Floyd S. Lear,
R. A. Tsanoff and James Chillman.

This proposal has encountered much
resistance and never got out of committee
in the last legislative session. Opponents
argued for the long-standing separation
of Church and State. President Norman
Hackerman said that Rice could not
enter into these contracts due to the
inevitable constraints the state would
place on participating schools.
Nevertheless, a plan such as this exists
in five other states and many Texas
institutions look to it as a chance to stay
above water in the expensive academic
world.
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Rice Trustee
passes away
Gardiner Symonds, builder of the multi-million dollar Tenneco, Inc. and a
member of the Rice Board of Trustees,
died June 1st in Houston of a heart ailment.
Symonds held a degree in geology from
Stanford University and a master's in
business administration from Harvard
School of Business.
He was elected to the Rice Board in
February of 1966, succeeding J. Newton
Rayzor who had retired.
He became a vice president of the
University corporation in May of 1967
and has since served as chairman of the
Trustee's Finance and Investment Committee.
As president of Tenneco from 1943 to
1968, Symonds saw the firm rise from a
small gas transmission company to a $4.3
billion industrial complex dealing in
manufacturing, gas transportation, oil,
chemicals, packaging, agriculture and
land development.
He was also a trustee of Stanford and
TexasA&M.
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Dr Franz Brotzen, professor of materials science and former dean of science
and engineering, came to Rice in 1954.
This 1s his second Brown Superior
Teaching Award . He received his BS in
1950, MS in 1953 and PhD in 1954 from
Case Western Reserve He is the advisor
for the Graduate Student Association
and a faculty associate of Jones College .

The Prize for Excellence in
Teaching ($4,000) and the six
Awards for Superior Teaching
($1,000 each) are funded by the
George R. Brown Foundation. Professors are selected annually on the
basis of a poll among the four-year
bachelor degree recipients from
classes graduating three and eight
years prior to the year of the
awards (1963 and 1968 this time).
Interviews with the other three
Brown awardees, Dr. Katherine
Drew, professor of history; James
Chillman, Jr., Agnes Cullen Arnold,
Professor of Fine Arts; and Dr.
John Parish, professor of English,
are scheduled for the next issue of
Sallyport.

What is the professor's role outside the
classroom in aiding education?
Rorschach: To prepare himself for
class and to be available when the students need help.
Rogers: To be effective, a professor
must blend research, teaching, advising,
community involvement and service to
all those miserable committees.
Brotzen: The professor has an obligation: 1) to extend his academic influence
through reasonably close contact with
students in the colleges; 2) to act, whenever po sible, as a personal, non-academic
advisor; and 3) to project the university
through himself to the community by
involving himself in the community.

I

~.

Dr. John J. W. Rogers, professor of
geology and former master of Brown
College, has been on the Rice faculty
since 1954. This is his second Brown
Superior Teaching Award. He received
a BS from California Institute of Technology in 1953, an MS from the University of Minnesota in 1952 and a PhD
from Cal Tech in 1955.

Dr. Harold E. Rorschach, Jr., chairman
of the Physics Department, received the
Brown Prize for Excellence in Teaching
in 1968 and has received the Superior
Teaching Award three times before. He
joined the Rice faculty in 1952. He holds
three degrees from the Massachusetts
Institute of Technology-an SB in 1949,
SM in 1950 and PhD in 1952.

Four Brown Awar d winners
speak out on education and Rice

and

in
nd

SALLYPOR T

Brotzen: It depends on the size of the
class. If it is a large class, you can't help
viewing it as an audience. There is very
little give and take. It's different in a
small class, where there is debate and
conversation.
Rogers: I find it difficult to generate
any kind of enthusiasm unless a subject
is entertaining. You have to work at it,
but fun generates enthusiasm.
Rorschach: I've never thought of them
as an audience. I'm not sure the purpose
of teaching is to entertain. If a guy's
looking for entertainment, he won't show
in my class very often.
Brown: There are things I'd like to do
in class that I don't do because I'm extremely shy. I'd like to be continually
generating a student response, but to do
this and still treat the material in an
organized manner is very difficult.
What yardsticks do you use to judge
good teaching?
Brown: Any teacher who's experienced
knows when what he's saying is getting
through; when you get people so enthusiastic about the material that it becomes
real to them. A good teacher goes out of
himself, forgets himself in the material
and, as he organizes it for his students,
he finds new things in it for himself.
Teaching is just a very concentrated way
of learning.
On the first day of class you can feel
the emptiness and expectancy in the
room, the vacuum waiting to be filled.
By contrast, on a test day there is an
electricity in the air, everyone is so full
of information, the place just bulges.
Rorschach: I don't know. Dr. A. B.
Bryan and I have taught the same
courses for several years. He is older than
I and we teach differently, but the quiz
averages are almost the same every time.
What counts is the discipline in the
course, the text you use and your rules
about homework. Enthusiasm and an
entertaining lecture help.
Rogers: If a teacher can teach his students to do things they weren't able to
do before, to have an appreciation for
people who can do these things on a
professional level and to understand the

problems of the field, then he's been
effective.

How would your teaching methods
differ if you thought of your students as
an audience rather than as a group of
1 t;udents?

Dr. Paul Edwin Pfeiffer, professor of
electrical engineering and mathernaticai
sciences at Rice, received the first Mentor
Recognition Award from the Rice Student Association this Spring.
The award was established by officers
of the 1970-71 Association headed by Bob
Parks, president. Parks said it will go
annually to that member of the faculty
or staff, who, in the opinion of students,

Katherine Tsanoff Brown, lecturer in
fine arts, is the first woman to receive
the Brown Prize for Excellence in
Teaching. In 1970, she was the first
female faculty member to receive the
Brown Award for Superior Teaching.
One of the founders of the Friends of
Fondren Library, Mrs. Brown specializes
in the history of medieval, Renaissance
and baroque art. She received a BA
from Rice in 1938 and an MFA from
Cornell in 1940. She has been teaching
at Rice since 1963 and is an associate
of Hanszen College.

If you were in charge of this institution,
what incentives would you institute to
improve the quality of teaching?
Brotzen: I'd ask the deans to review
teaching performance and distribution of
teaching loads with all professors. Unfortunately, I never did, when I was dean.
If someone is not happy with his job then
he won't do it well. Instructors must be
convinced that teaching is important.

Why do you think you received this
award?
Rogers: Larger classes helped.
Rorschach: One guy said he liked the

Brotzen: If I have any yardstick it's
simply in knowing that, "Gee, I gave a
lousy lecture today." or "It really went
well." I take notes on my lecturing so I
can avoid the mistakes and copy the good
things the next time I teach the course.
Teaching well is not so much a matter
of the material a; your psychological
preparation; whether you got up on the
right side of the bed.
At Rice, and elsewhere, is there enough
day-in and day-out incentive for good
teaching?
Rorschach: Rice rewards good teaching. I've been on the faculty council, and
I've seen many people promoted for good
teaching. I think research gets rewarded
sooner since it's easier to evaluate.
Brotzen: No, there's never enough
incentive. I'd say that for any school.
There is a good bit more incentive here
now than there was five years ago, for
several reasons: 1) It is more fashionable
to teach and therefore to teach well. This
may be a backlash against strict publish
or perish. 2) There is student pressure for
good teaching, no doubt about that. 3)
The future of the university is more
bound, as a trend, to undergraduate than
to graduate teaching.
Rogers: It varies from department to
department. I don't think there is any
bar to teaching well, but I don't know
how you provide incentive. Teaching is
my job, I am a college professor. I'm
supposed to do my job.

Pfeiffer receives student's first Mentor award
Brown: I'm a person and they're
People. My interests go outside the
classroom and I enjoy talking to students.
You can learn a lot from the students;
I don't think they realize that. It's part
of the job and the job is part of me.

THREE

has been most outstanding as advisor,
teacher, counselor or friend.
Pfeiffer, who earned his BS in electrical
engineering at Rice in 1938 and his PhD
in 1952, also holds a Bachelor of Divinity
from Perkins School of Theology in
Dallas. He has been on the faculty of Rice
since 194 7 and is former dean of students.
Last year he was the Student Association
Senate advisor.

Pontiac I drove. When I came to Rice
in 1952 I was one of the younger faculty
members and younger faculty are generally more attractive to students. Now
Rice has new young, dynamic professors-Alan Grob, Bill Martin, Charles
Garside-and the students are naturally
gravitating to them. I suppose the alumni
remember the discipline of my courses;
they're not Mickey Mouse and they're
good preparation for future courses. I
have a loud voice, I try to make complete
sentences and this makes a difference in
how much attention students pay.

What is the best size for a class?

Rorschach: That depends on the type
of class. For a lecture-demons tration, it's
OK to have a large class. For interaction
with your students, however, 12 to 15 is
the limit.
Brotzen: From the standpoint of the
student, one to one, but this is absurd.
You have to optimize the class size
according to the type of course and the
instructor. If the course requires extensive discussion, under no circumstances
should it be more than 25. You can exceed
this only if you give the students the
opportunity to review, clarify and ask
questions later.
How do you feel about students evaluating professors, particularly through
the Student Curriculum Evaluation
Program (SCEP)?
(Continued on page 4)

FOUR

( continued from page 3)
Brotzen: If I have a certain number
of students complaining about my teaching of a partic~lar area, I listen. They're
paying 2,000 bucks to come to school here
and they have a right to a certain
performance.
Brown: I feel considerable responsibility to the students. When you ask
people for an hour of their time, they
should get something more than they
would have gotten on their own.

Rogers: My main objection to SCEP
is that it is numerical. I object to evaluating humans with numbers, tabulated
and put into a computer. I would ask
everyone to write out their evaluations.
I'm also arguing that the Graduate
Records Examination is absolutely useless, not worth the paper it's written on.
A multiple choice test is fine for the formu las of minerals, but to evaluate a
teacher or students, you must look at the
whole person. I'm not against students
evaluating teachers, but numbers are not
everything.
Rorschach: Pure student evaluation is
inadequate, but I don't know what is
adequate. I think the Brown award helps;
it gives a different perspective. When I
was a student I remember having two
favorite professors. One was polished, and
he impressed me as an undergraduate;
the other carried on a good working relationship with his students and impressed
me as a graduate student. Most Rice
students respect a good tough course
taught in a conscientious manner.
I think SCEP has been unreliable, but
it will improve as the return gets better.
The questions don't cover everything
that a department chairman might want
to know, such as "Does the professor
meet his class regularly?".
Should specialization be allowed in
high school?
Rogers: I really don't think it matters.
If you get good courses and learn to think
and write effectively, you can pick up
specific abilities later.
Brotzen: I'm against overspecialization, even in college. The majority of
people, ten years after they graduate, are
no longer pursuing the profession for
which they were trained. If this is so,
college has failed the majority. A person
works eight hours, sleeps eight hours and
does something else for eight hours every
day. You can train him for a job, but
school should also be a preparation for
life.
Does secondary education really prepare a student?
Rorschach: I believe it does now, but
this hasn't always been the case. My
father got some things in high school that
I didn't get until college. There is more
interest in the high school now-more
concern on the part of colleges for the
high school experience.
Rogers: Again, the main problem with
education all the way up is that we think
it is equated with something we can
evaluate numerically. We have more
people applying to Rice than we can accept and they need to be evaluated more
personally. I realize there is a sense of
unfairness in subjective analysis, but I
feel this is far less dangerous than the
objective analysis of numerical tests.
Are we really liberating minds or is the
University just a filling station where
people must stop in order to "get where
they are going?"
Rogers: That's an immaterial distinction. If you teach a person to think he
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will be able to get a job, go to grad school
or whatever he wants to do to become an
effective member of the community. I'd
ask whether the student really wants to
be here. Many come because of parents,
the draft, inertia, etc. and they might
have a much finer education if they left
school and came back later.
Rorschach: Both kinds of education
are necessary. I came from an engineering
school (MIT) and there was not a strong
emphasis on getting a liberal education ;
everyone knew pretty much what they
wanted. Now I've come to appreciate the
value of a good, liberal education. When
I helped to evaluate candidates for the
Woodrow Wilson Scholarships, I was
impressed by the broad view of western
civilization that those students had. I
didn't get that from my schooling.
Brotz en: The University provides an
excellent library that is open at all hours.
There are people here with whom you can
talk freely on any topic and the college
system provides for greater professorstudent contact. The opportunities are
there although they may not be clearly
displayed and some students may not
take advantage of them.
Brown: The best thing you can get out
of college is a sense of things outside
yourself, of certain relationships that are
real. It is this awareness of relationships
that opens the mind. That's why I enjoy
the field I'm in. Art is the effort to make
relationships visible, to give them meaning.
How do you react to charges that unrest on college campuses stems from
radical professors?
Brotzen: Nonsense! Occasionally some
professors are off base, but very few
things in this world are caused by one
or even a few people. Some, in a certain
atmosphere, provide a catalyst, but you
must have the atmosphere first.

Rorschach: This is probably true in a
very few extreme cases. But there is much
dissatisfaction with the way things are,
and being able to change things comes
more slowly than wanting to change
them.
Rogers: The question implies that
radicalism is confined to the campus. It's
not, it's nationwide. The real question is
whether the university should be a part
of society or divorce itself from the outside world. I can argue in favor of either
position. But whichever course a university takes, it should be honest in telling
people what that course is.
Brown: Unrest on the campus is just
a reflection of our society, part of our
changing values and perspectives. It's
interesting that in a period of transition
we see the tension first in art. The resistance to new art styles is less than the
resistance to new life styles.
What are your reactions to the new
curriculum after the first year, especially
the interdisciplinary options?
Rorschach: Most students feel they
need a major of some kind. It's a little
early yet to tell the success of the
program. The increased flexibility in
course selection will permit some students greater breadth, and some greater
specialization. Some departments are
exerting pressure on students to take
certain courses related to their major

beyond the new curriculum requirements
and that's wrong.
Brown: We want the student to find
his own bridges, to learn to pull things
together and make information coherent,
not just at the university, but all through
life.

Brotzen: I was on the committee which
developed the new curriculum and I
believe t he new system is a step in t h e
right direction . With the new system,
however, you must have effective advising. This is being built now under Dr.
John Parish's guidance.
Rogers: The new curriculum really
doesn't make a difference-either people
are teaching and learning or they aren't.
Students should make their own decisions
as long as the consequences are spelled
out to them. A degree under the new
curriculum will represent the person as
educated, but it will not certify his knowing a specific body of information. Now
it's up to employers and graduate schools
to decide whether they like what the new
degrees mean.
Are there any areas that you feel Rice
should develop academically?
Rorschach: Over the past 10 years Rice
has received a wealth of government
grants and has expanded without careful
thought. Now that grants are scarce, we
have to cut back to fit our budget. I really
don't know of any areas that have to be
widened.
Brown: There is no point in worrying
about covering everything, but I don't
think we're nearly as far along in fine
arts as we should be. Our most serious
gap is in Oriental art.
Brotzen: Each department could be
improved, that's obvious. But the areas
that need the biggest push at present are
the social and behaviorial sciences. These
are getting to be the most exciting part
of the University. This expansion is easier
said than done, I know, but this is the
trend. The Fine Arts Department has
undergone fantastic growth in just the
past two years. The fundamental departments-English, history, physics, chemistry and biology-are in good shape from
the teaching angle.
Rogers: I don't think it is time to inaugurate or to cancel, but to go about the
business of teaching.
Would expansion of the student body
now, detract from the quality of education at Rice?
Brotzen: Not if it were within reason.
A gradual increase to take advantage of
existing facilities would be good.

Brown: That assumes an increase in the
number of faculty and more money from
the University. I've had no experience in
a large school but I find it very rewarding
to teach on this campus with the high
caliber of student and the relatively small
classes. I think in a large university you
would have more isolation between
departments. I enjoy close contact with
people from other departments.
Should ratios at Rice reflect national
averages-SJ% female, 11% black, etc.?
Brotzen: Make no mistake, I'm not in
favor of the exclusion of any group. But
a university has a certain character and
people who apply to Rice should consider
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its character, part of which is the ratio
system. Rice has around 50% science and
engineering majors. Traditionally, these
are the areas not sought out by women.
If we admitted 50% women, we'd have to
change the academic setup. State schools
would be more obligated to reflect
averages.
Rorschach: I wouldn't want to see a
small school like Rice try to do that, but
I don't think women should be discrim·
inated against, as they have been, because
of the lack of living facilities.
Brown: It's fine that we are gradually
getting minorities into Rice. It's hard to
avoid getting a somewhat homogeneous
representation when you have such strict
entrance requirements. You just take the
best students from all walks of life. The
minority students who can survive here,
however, can also survive anywhere else
they choose to go. So they have to want
to come here. Housing shouldn't have to
be a factor in our acceptance of women
to Rice.
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Rogers: You just tell people what kind
of program Rice offers and let people
apply. Then you decide who can handle
it most effectively. If it turns out to be
85% Eskimos, then let in 85% Eskimos.
What do you feel is the role of athletics
at Rice?
Brown: I have no idea.
Rogers: If athletics are handled effec·
tively then they do provide a broadening
of the University, to the extent that a
student who is not in the athletic
program and one who is, generally have
some different approaches to life. And
this diversity is beneficial to everyone.
That, however, presumes that the athletic program is handled in an intelligent,
effective manner. We'll just have to see.
Brotzen: If quasi-professional sports
are necessary in the community to create
good will, to perpetuate the finances of
the university and if, as in large universities, sports are the only cohesive link
between various parts of the university,
then college sports have some raison
d'etre. Academically, they cannot be justified on any basis at all.
Rorshach: I've served on the Outdoor
Sports Committee and have had some
contact with the program and I'm glad
we have an athletic program. I think we
should continue to improve the quality
of the academic program associated with
athletics-such as the commerce major
which is presently only for athletes. We
should recognize that the College Board
scores of Rice athletes are as high as the
average students' scores at other Southwest Conference schools. That means we
have a much greater potential to develop
"student athletes" than other schools.
It's a complicated question. A lot of
alumni have an interest in Rice because
Rice has an athletic program. Sports
seem to play a large part in our culture.
Remember, there's a whole section of
every paper and a third of every newscast
that are devoted to sports. People are
interested in it.
I have to ask myself: Have I any evidence that Rice physics graduates have
made more of a contribution to society
than physical education or commerce
majors? We can't judge people by how
much money they make.
Athletics do get out of hand at times
and are overemphasized as big business.
But the excesses they are subject to are
no worse than some of the excesses which
have developed from our dependence on
government grants.
Athletics do not dictate how I teach
my courses and it doesn't lower the qua 1
ity of education a student gets at Rice

wi1
of
frc
of
kn
to
br
de

A1
In

WE

w

glc
an

wi
fo
pe
ta
It
m,
re

gu

of
bl
in

ni

th
Ol

ni
co

h(

Cl:

tr

a1

71

June-July 1971

:atio
and
hese
nen.
re to
tools
'lect

The follou·ing represent approximately
30 note and letters received by the
Association in response to the announcement that Ramsey Clark would speak on
campus this Spring.
Why would Rice honor Ramsey Clark?
Count me out.
Class of '21
Tulsa, Okla.
Drive 200 miles to hear Ramsey Clark?
You must be kidding!
Class of '51
Tyler, Texas
It would take too much of my stationery, a well as my valuable time to express
all my feelings and opinions about Ramsey Clark (none of which would be favorable).
(Once again W. M. Rice is probably
turning over.)
Count me out on having to sit through
the hogwash that Ramsey Clark will
"present."
Class of '38
Houston, Tex.
I agree with President Nixon and FBI
Director J. Edgar Hoover on Ramsey
Clark. He cries "fight crime" and in the
next breath talks about "police excesses."
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The police are so restricted now they
don't dare become effective in enforcing
our laws.
As for "freedom of speech" there is too
much freedom of speech. It's high time
that radicals and rabble-rousers who
would tear down this government that
has served so well, so long, have their
mouths shut ....
Class of '18
Fort Worth, Texas
I am of the 1920 alumni and have
appreciated being a part of Rice University
for over 50 years.
I was disappointed in the invitation to
the political speech and the Senior Day
Beer party and picnic. I hope it won't
lay Rice University wide open to trouble
such as California schools have had and
are still having.
I am sincerely concerned.
Clas of '20
Lodi. Calif.
This is about the third letter I've written in the same view. Between the years
of 1944 to 1968, I contributed annually
to Rice Fund dues and, to the extent
possible, participated in the Association.
When the California left-wing influence
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took Rice over I advised the Association
I was through! ...
I strongly suggest you have the longhaired radicals on your campus support
you-it is quite evident they are running
the school.
Class of '40
Dallas, Texas
I resent and object to the Association
sponsoring a speech by radical Ramsey
Clark. I am sure he is objectionable to
most Rice alumni.
Class of '29
Houston, Tex.
This man's mental gyrations regarding
permissiveness cannot be explained even
by his father. Apparently he hasn't seen
those who are attacked, raped, robbed,
beaten by those who he claims to champion.
You should have your local police talk
to you, but not this man!
Class of '29
Houston, Tex.
Your selection of Ramsey Clark for the
Senior Day Beer Party and Picnic I find
to be singularly disappointing.
Class of '46
Midland, Tex.

Alumni react to Clark's appearance
Excerpts from his speech
we're unaffected by Biafra? Don't you
Change is the "fundamental fact of our believe it! It won't be seven years of
time," and the two main forces of change drouth that gets to us, it'll be seven years
have been population growth and ad- of inhumanity.
vance in science and technology.
We could double our production now.
Our world's population will double
Former Attorney General Ramsey
within the next 30 years. With the advent
of science and technology we have passed Clark spoke to over 1000 people, most of
from Auden's Age of Anxiety, to an Age them 1971 alumni, at the Senior Day
of Incoherence. We are doubling our festivities last spring. The following was
knowledge of the physical world every six compiled from letters by Bill Ballew,
to eight years. This increase in knowledge Association president, to alumni who
brings an increase in our interdepen- expressed concern or anger at Clark's
appearance.
dence.
Rice did not honor Ramsey Clark; the
Change is both fast and violent.
America began in violence by fighting the Association of Rice Alumni sponsored his
Indians. Then we introduced slavery and speech at one of its major events.
Why was Clark invited to speak?
went on to fight one another in the Civil
War. We've created a tradition of guns, Because this event was designed to honor
glorifying their power, ignoring their pity and to interest Rice's graduating seniors
and identifying our manhood with them. who are now members of our Association.
Last year, without consulting the stuMan is caught in sweeping change, and
with change comes fear, a destructive dents, the Association structured a rather
force in mass urban society. Fear deprives formal, standup cocktail party at the
people of a concern for each other. It Faculty Club. It was expensive and not
takes away their concern for justice itself. very well attended.
This year we asked the seniors what
It's safety now and justice later. Force
type of function they would like and they
meets force and violence reigns.
To deal with this rapid change and the requested an informal picnic and beer
resulting fear, change will have to be party on the campus under circumstances
where they could talk freely with older
guided. We have the ability.
First we have to change the attitudes graduates.
When we asked their choice of speakers,
of people. Racism cannot exist. If the
black man and white man cannot live Clark went to the head of the list.
The Association realizes that it cannot
in peace in this country, how will black
nation and white nation live in peace in please everyone every time. There is a
the world?
Then we must liberate the energies of
our people. Each must have the opportunity to fulfill his potential and make his
Quietly tucked away on the first floor
contribution in society.
of Abercrombie Lab, the Office of ConThe ills of our society, such as alco- tinuing Studies at Rice goes about the
holism and drug addiction, cannot be business of bringing advances in knowcured by packing jails. They must be ledge of rapidly changing fields to profestreated with education, medical attention sionals in industry, government and uniand employment for all people.
versities.
We're 6% of the world's population and
The concept of continuing education
we consume 50% of its wealth. You think is not new, but the Rice program began
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generation gap as wide as the Mississippi
River between graduates of Rice prior to
1955 and those after 1955.
But we are in an academic community
where all ideas can be discussed (even
those we abhor). Keep in mind that the
last political speaker we had on campus
was Bill Buckley. Buckley didn't get
across very well to the younger graduates,
much less to a larger number of students.
As long as our programs are balanced
so that no one can fairly say that the
Association is grinding a conservative or
liberal axe, I think we serve higher education and our University.
In his introduction of Clark on Senior
Day, Ballew lashed out at those who
would limit free speech.
"A university is judged by the men and
women it graduates.
"When college graduates have neither
the understanding nor the tolerance to
fairly measure their public men, when
such people are so blinded by prejudice
and fear that they cannot tolerate an
opinion different from their own and'
want to prohibit anyone from articulating any view to which they are opposed,
education, at least as to these people, has
surely failed."

Continuing Studies:
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We have the power to solve problems by
liberating the power of the people, all of
the people.
With industrialization has come dehumanization. We must move beyond the

1'•

Approximately 450 alumni, faculty and seniors attended the Senior Day Picnic and Beer
Party in the courtyard between the men's colleges.

quality of life to the ultimate issue of our
time-human dignity.
Can the individual really count in mass
urban technologically advanced society?
Can we really believe in him? Can we
really insist upon the dignity of the most
despised and feared among us? All will
have dignity or none will.
We will accomplish our goals through
organizations which are relevant to
present human needs. We must band
together for good, much as the auto
unions have pledged not to build combustion engines after 1976.
Finally, as Kennedy said in his inaugural address: the individual can help. But,
can the President of the United States
tell you what to do for your country?
You've got to want to do something.
You've got to know who you are, how
much you care, what your capacities and
aptitudes are, you've got to look around
at what you think needs to be done and
you've got to get out there and do it with
all your might.
Our first priority is peace. We must
realize that the Indo-China War, for all
the enormity of its tragedy, is only symptomatic of a people who are still trying
to solve international disputes with
violence.
We must turn around the machines
that destroy people and use them to help
people. Technology does not make moral
judgments; man must!
The long history of mankind tells us
that we'll have neither order nor justice
unless we have both.

pathway to new ideas

only three years ago. From one course,
The Physical Basis of Hydrocarbon Processing at Low Temperatures, in 1968, it
has expanded to 20 courses this year
ranging from Data Processing to Paleoecology. The courses last from two to five
days and are taught by members of the
Rice faculty. Recently a week-long evening seminar and a three-day weekend
course were scheduled with great success.
The Rice program is small compared
to those at many other universities
involved in continuing education. The
continuing studies staff consists of Dr.
Sam Davis, director and professor of
chemical engineering and Mrs. Mary Burt
Appleton, secretary.
Unlike other University programs,
continuing studies at Rice is self-sustaining. Courses range in price from $125 for
Recent Developments in Materials
Engineering to $500 for Geologic Applications of Gamma-Ray Spectrometry and
enrollment limits range from a minimum
of 12 to a maximum of 50.
Since course offerings are determined
by the appeal to participants and by the
interest of faculty members, Rice has
tended to specialize in technical courses
which have had good response in the past.
The Office must consider a "breakeven"
factor before deciding to run a course.
To date, the program has taught
approximately 312 people. This figure

represents about 121 from the Houston
area, 54 from Texas, 124 from 28 other
states, and 13 from 5 foreign countries.
Only a very small percentage of alumni
have participated.
"The course respondents are from all
fields and of all ages," said Mrs. Appleton.
"We've even had several retired people
and people from 22 other universities
attend seminars. Only three women have
enrolled, but they added 'spice' to the
sessions. We hope to attract more women
as we expand the scope of topic material."
Often it is difficult to predict which
courses will be popular because a good
initial response does not necessarily
insure a good enrollment. However, the
Office welcomes suggestions for seminar
topics. "In order to be successful, we have
to find new topics," said Dr. Davis. "We
have to be aware of changing interests."
Participants are expected to have a
general knowledge of the field in which
their course is offered, but anyone who
pays the tuition may attend. No academic credit is given.
The Office staff and the coordinating
professors make sure that each course is
carefully scheduled and well-organized.
The Office prepares and mails the course
description, arranges for coffee breaks
and social gatherings and handles parking
and hotel accommodations for out-oftown visitors.
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Of Mas ks and Men
by John Silber

Dr. John Silber, president of Boston
University and former dean of humanities at the University of Texas, spoke to
over 500 from the Rice community last
spring. His visit was sponsored by the
Association . The following are excerpts
from his speech.
All of you are aware of the rapidity
of change, and that we can take very few
things for granted, it is always reassuring
if we can discern any recurrent modes of
activity, or any features in our lives, that
are not undergoing change.
When I joined the faculty of the
University of Texas back in 1955, Texas
was in the midst of the veterans land and
insurance scandals; now in returning to
Texas, I return to the Sharpstown scandal! The positions are the same: only the
names have changed. In a world as
terrifyingly in flux as this one, it is somewhat reassuring even to know that corruption is constant.
When asked to speak to this large,
heterogeneou s and distinguished group,
I was naturally curious to know why I
had been selected-one always wants to
find out whether it's an honor or not.
Perhaps my host may have been guided
by Freud's belief in the importance of the
abnormal for the understandin g of the
normal. A dean who has personally experienced administrativ e and educational
pathology may have something interesting and useful to say about healthy
administratio n and sound education.
My task, then, is to speak both to the
realities and the ideals of academic lifethat is, to both descriptive and normative
roles of administrato rs and their constituents, and perhaps to examine the masks
of the men who are involved in these
various relationships .
First, we might turn to the administrators. I will focus primarily on the office
of the dean. If I use the word "dean"
excessively, recognize that for "dean" one
may substitute "administrat or," "president" or "departmen t chairman"almost any administrativ e title would do.
The dean's role cannot be discussed
until we know who and what he is. My
own philosophic bias is in favor of selfknowledge as the proper point of departure in all questions of this sort. Jokes
about deans, for instance, are highly
revealing. You may have heard that a
dean is a mouse growing up to be a rat.
This was a definition produced by a professorial Thersites. (Thersites was the
man in The Iliad who was dedicated to
the abuse of administrato rs at all times.)
There is also the story, probably the
work of a college president, about the
professor who was called to military duty
and took formal leave of absence. When
he returned after the war, he was told
by his department chairman that he had
been reported dead and his post had been
filled. The professor objected and went
to see his dean, who told him the same
thing. Finally, the veteran went to the
president, who said that the facts were,
alas, exactly as they had been stated.
Trained in the earthy soldier lingo, the
professor said, "Well, I'm a son of a

member of the faculty. Most deans or signal failures in academic administratio n
and
ex-deans believe there is no radical sepa- have led some boards of trustees
educational
the
trust
to
politicians
some
ration of faculty and administrat ion,
because the administratio n is recruited enterprise to professional managers
who have
almost exclusively from among the rather than to educators
talent.
e
faculty, and the faculty usually have the administrativ
It is my conviction that presidents and
strongest single voice in choosing the
should be primarily educators, that
deans
and
administrat ion. But this is naive
of colleges and univermanagement
the
irreleit's
but
is,
it
way
the
it's
mistaken;
by educators, and
directed
be
sities must
vant.
profound edulacking
management
that
The moment an administrato r accepts
purpose must
and
g
understandin
cational
and
status
his post, he loses his faculty
his faculty origins are immediately for- of necessity fail.
I do not agree that deans or presidents
gotten. The new administrato r quickly
be recruited from academic ranks,
must
and sadly discovers that within twentydean of non-academi c background
a
if
but
of
set
new
a
four hours he has acquired
friends, and he also forfeits the right to succeeds, it will be because he has the
native genius of a folk educator rather
speak as a faculty member.
an acaNo matter how much the administrato r than mere managerial skills. If
merely
he
if
lead;
not
does
dean
demic
matter
member-no
feels like a faculty
fills the post and does not realize the full
that he continues to publish, teach,
counsel students; no matter that he was educational potential, he is substantially
named to his administrativ e post because worse, in my judgment, than his managerial counterpart whose ignorance and
of faculty support-the faculty no longer
innocence are extenuating factors.
accepts him as one of their own.
It is a sad fact, but many administraThere is consolation, of course, in the
are undone from the day they take
tors
both
works
fact that faculty irrationality
office simply because of their terror of
ways. Although the new dean is immedilosing it. They pursue a course disastrous
ately stripped of his faculty status at the
to their college and themselves- they stay
moment of his administrativ e appointoffice by doing as little as possible and
in
welis
he
quits
he
moment
ment, the
comed home as the returning prodigal by trying to camouflage their lack of
son, if he is lucky enough to be fired, he ideas or educational policies as respect
is not only welcomed back but his profes- for faculty autonomy.
Occasionally , deans may excuse their
sional virginity is also restored.
This leads to a metaphysica l specula- failure to act, or even to propose, as their
tion on the inscrutibility of faculty, in respect for presidential or faculty prerogcan compensate
which I'm sure I am joined by alumni atives, but no excuse
life.
wasted
own
his
for
man
a
faculty
many
so
are
Why
and students.
be noted: an
also
must
A corollary
members instinctively kamikazi? Why do
job precisely
his
lose
may
r
administrato
they just naturally prefer martyrdom to
exceedingly
job
his
done
has
he
because
Why
effective service in a worthy cause?
carried out
be
cannot
reforms
Some
well.
in
those
least
at
members,
faculty
don't
departments having something to do with without making the reformer dispensable,
and there i nothing wrong with this
literature, accept the truth of Holden
this is human nature.
either;
and
harder
is
it
Caulfield's remark that
While it is no great honor to be fired
better to live for a cause than to die for
from a job, there may be good and sufone?
ficient reasons for congratulatin g the
the
I believe that the irrationalitie s of
man who has been willing to use the full
all
orders
ive
decanal and administrat
derive from faculty origins of administra- powers of his office to accomplish worthy
tors, and faculty irrationalitie s are only goals without compromise or a concern
symptomatic , alas, of the human condi- for his own future.
Several years ago I was interviewed for
tion-a part of our contextual reality, one
of the ties that bind the academic com- the presidency of a small college. I met
munity to the general community, and there a disgruntled and aggressive faculty
member whom I recognized as much betperhaps the thread that links the two.
ter qualified for the position than myself.
intimibe
to
refuse
I
As a philosopher,
By trying to lead his college into needed
dated by irrationality. We may be destroyed by it but we don't have to be reforms, but without the power base of
the presidency and the support of the
intimidated by it. If academic deans and
incumbent, he had failed in his efforts
administrato rs arise from and may return
to faculty ranks, as men come from and (beyond a remarkable upgrading of his
return to dust, we must not allow our- own department), and he had exhausted
selves to be confused by irrationalitie s of the extensive faculty support he once
class distinctions. Look behind the ideol- enjoyed.
I passed on my observations to the
ogies and we find that the administrato r
of the search committee and
chairman
imagination and moral concern in order is a faculty member, a professor, a
the man's faculty support was
that
added
called
be
to
to increase harmony and congruent, if teacher, a scholar, who claims
if he were made presreturn
to
certain
community.
their
academic
the
toward
in
movement
leadership
to
pathetically slow,
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Finally, if the dean is to be an educator, presidents and chancellors, with no spe- cisely because he was a stranger-w
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brought
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he must also, be expected to remain a cial competence as educators;

bitch," at which point the surprised and
elated president exclaimed, "Why didn't
you say so? We have a vacant deanship."
The revealing power of these stories
becomes more apparent when they are
supplement ed by the description of a
typical scene that follows the selection
of a new dean, president or any major
administrativ e official. At his first reception, the new dean or president meets a
number of faculty members. Each grasps
the dean's hand and says, "Congratulations, or should I say commiserations?" Then there's a short burst of
tubercular laughter.
The dean forces a tired smile (for he
has heard the remark at least twenty
times that very evening), and he begins
to wonder if maybe the students' charge
of premature senility among the faculty
weren't true after all. "Thanks," he says
rather gravely, "I appreciate your good
wishes." The professor now evinces profound compassion. "You've got a terribly
difficult if not impossible job." "Yes,"
answers our new dean, who speaks from
his very heart, "but with your help and
with the help of your colleagues, I'll do
my best to carry on."
Now savor this conversation from the
detached perspective of a full-grown rat
like myself. Observe the new dean: a
proven, polished, and pompous humbug.
This man, who has used every last ounce
of energy, intelligence, imagination and
political skill to get his deanship, acts as
though a terrible burden had been thrust
upon him against his will.
Today, however, we must be honest in
all things, even in deaning. There never
was a dean who didn't want to be one
and there is no necessary correlation between wanting to be a dean and being
good at it.
The matter is further complicated by
the fact that incompetenc e is sometimes
the mask worn of necessity by many of
the most gifted deans and administrato rs.
That incompetenc e is also the refuge and
the camouflage of really incompetent
administrato rs, should not blind us to its
importance in the success of some truly
gifted men.
Incompetenc e, as a mask, is the practiced deceit of men who deliberately
submerge every sign of intelligence,

Jur

T
ther
adn:
tuti
of a
T
und
or l
ace<
is in
istr1
fail1
thei
I
and
ing
plis
pos
edu

I
I ar
are
pet
anc
an
pro
edt:
cer
atiI

she

ph:
1
de1
tm
ed1
ms
du

ms
th1

COi

trs
If

w1'

If .

jol
hil
as
of

he

co
de
fu
pr
ec

b,

or
nt
fr
a
fu

ci
tc
b1

of

VI

ti

u
t(
lE

n
e:

b
0

t

n

b

a
t

i:

c

I
s

s,

}71

ion
md
nal
ers
1ve

md
hat

rer-

md
duust

nts

tks,

md
the

her

ca·ely
full
illy
namd

ra1ke
of

)US

lay
md
of
ect

.eir
.eir
)g1te

an
ely
gly
mt
,le,
his

·ed
uf,he

ull
hy

for
1et
lty
et,lf.
[ed
of
he
rts
rris
ed
,ce

,he
nd
as

?S-

tld
at
to
.a

·e-

J

June-July 1971

The candidate I had recommended
then accepted a much more demanding
administrative position in another institution where he enjoyed the advantage
of anonymity.
To summarize: administrators may be
undone because they've done very well,
or by skillfully doing nothing. But our
account of the undoing of administrators
is incomplete unless we note that administrators may be undone because of their
failure to do anything at all because of
their utter incompetence.
I have now identified administrators
and three modes of their undoing, including one that is also a mode of accomplishment. I turn now directly to the
positive role of the administrator as
educator.
In stressing the faculty origin of deans,
I am not suggesting that faculty members
are noted for educational vision or competence. One may be a leading scholar
and a brilliant teacher and yet never give
a moment's thought to the educational
process itself and the proper function of
educational institutions, but these concerns are essential to the competent
administrator, and a selection committee
should examine the educational philosophy of those it considers.
I am not suggesting, however, that
deanships or presidencies should be
turned over to professional educators or
educationists. There is no program of
instruction that can guarantee the production of an educator. The test is of the
man, not of his credentials. We may ask
the candidate what he has to teach his
constituency: faculty, students, administrators, trustees, and the general public.
If he has nothing to teach them, then
why should he pretend to be an educator?
If he has, his views should be examined.
An administrator who is doing a good
job must have the imagination to put
himself in the place of all his constituents
as he considers the activities and goals
of his institution.
Ifhe puts himself in his students' place,
he will tend to be impatient with the
complacent indifference of so many
departments and professors to the confu ion and incoherence of the educational
programs of the college. He may acknowledge that there is a problem of relevance,
but he will have to analyze the situation
on hi own campus before he knows the
nature of that problem. Relevance varies
from campus to campus. Although it has
a common core-the search for meaningful existence in a chaotic post-Christian
civilization-its features vary according
to the students' educational and social
background, and according to the quality
of the institution, its faculty, and the
values it sets on oral or written publication.
The thoughtful administrator will
understand that the problem we face
today in higher education is not a problem for which students or faculty
members, administrators or parents,
either individually or collectively, are to
blame. We face a complex problem arising
out of a complex set of circumstances
that demand solution, but over which
none of us has had adequate control.
Part of our problem stems from the
burgeoning demands made on professors
and the increasing number of non-educational services they are asked to perform;
part of our problem stems from society's
decision to prolong adolescence without
providing an avenue of self-expression for
students who are denied "a piece of the
action" until they are in their middle
twenties or even their early thirties.
Our age is not distinguished for the
attention it is giving the young. It is
distinguished, rather, by its willingness to
be led by older men and its insistence that
young men and women bide their time.
The problem is made more acute by
modern medicine, which has prevented
death from opening opportunitites for the
younger generation at a time when their
energies, aptitudes and ambitions call for
expression.
Our problem is further compounded by
s.
the fact that universities and colleges,
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along with the high schools and elementary schools, are now expected to provide
instruction that was once offered by the
church or the family. If our colleges and
universities are loath to give instruction
in citizenship and in the obligations of

parenthood, we are almost certain to face
a society of intemperate citizens prone
to anarchy, and parents negligent of their
role in the family and the nurture of their
children.
Beyond this lie the profound estrangements and tensions that come from incompatibilities between the operative
ideals in our society and a secondary set
of tensions that derive from the gulf between governmental and individual ideals
and practices-for instance, the dissatisfaction so many of our young feel with
the war in Vietnam. In that connection
it is difficult for me to understand how
much longer this particular engagement
is going to be tolerated by the public.
There's all the difference in the world
between hindsight and foresight, and I
deplore the actions of those intellectuals
who have tried to treat Mr. Kennedy and
Mr. Johnson as war criminals because
they couldn't anticipate the future any
better than they did. What bothers me
now is why Mr. Nixon should have failed
to exploit his freedom and his opportunity to disengage in Vietnam. Why does
he insist on trying to duplicate mistakes
that Mr. Kennedy and Mr.Johnson made
when they lacked the benefit of hindsight? One can understand why mistakes
were made, but how can we fail to recognize by hindsight that they were mistakes?
How long will America refuse to recognize what our young people see quite
clearly: namely, that we have been bled
for seventeen years in Vietnam, and in
vain. Every time we're told we are winning, we are also told to expect the consequences of defeat. The estrangements
and tensions of our youth compel academic administrators to recognize the
legitimacy of concern over Vietnam.
We must recognize, also, the resentment that Negro students feel over
discrimination on and off campus. The
nationwide rise in tuition - unaccompanied by adequate scholarships - is a
point that must be particularly distressing to black students. This is a time of
profound crisis, and a time in which simple answers are patently false and sound
answers are difficult to come by.
A wave of anti-intellectualism is now
rising to the breaking point before us. The
Student Left has inadvertently recruited
the Student Right, and extreme campus
movements are provoking right-wing
opposition throughout the country.
Relevant irrationality is far more attactive to young minds than irrelevant
rationality; if our students are more
serious than in past years, their irrationality is more seriously dangerous.
At the very least, the college might
concern itself with the unfolding of individuals, with developing graduates who
are not tempted to suicide, whether
chronic or acute; who, though possessing
a tragic sense, will confront life with passion, revealing joy and delight at the
prospect of human existence and the
courage to cope with its inevitable vicissitudes.
The administrator can exercise leadership by supporting students in their
insistence on improved teaching at both
graduate and undergraduate levels. When
a faculty argues that the quality of
teaching cannot be judged objectively,

the dean might ask, "How is it, then, that
the objective assessment of written publications is possible?"
The only reason articles and books are
more accurately judged than teaching is
because senior colleagues will sometimes
bother to read the books and articles, but
they rarely bother to visit a colleague's
classes.
If a faculty member objects to having
his teaching evaluated by faculty and
students because this "violates the
character of the student-faculty relationship", he simply misunderstands his
classroom responsibilities. An administrator could explain that the classroom
is not a place where a mystery religion
holds its secret rites; that the classroom
is public. What the student and the professor discuss in a conference hour in the
professor's office is perhaps privileged,
but a classroom is not.
The dean must also reject the false
antithesis between teaching and research
while accepting in a true sense the doctrine of "publish or perish". Publication,
based on sound research, occurs either
through the spoken or the written word;
both are necessary and, if based on sound
knowledge, worthy of respect and support.
Just as I shall not respect publications
I am not permitted to read or to have
read and assessed by others, neither do
I respect teaching unless it can be witnessed and evaluated. I firmly believe
that our professors and teaching assistants will improve their teaching efforts
when they discover that teaching will be
examined and evaluated, and that effective teaching will not only be respected
but rewarded.
In order to improve teaching, we must
be prepared to honor our good teachers.
We must become skeptical of the prevalent habit of honoring the man who concentrates on research and writing to the
neglect of his students, while at the same
time he despises his colleague who
neglects his writing as he devotes himself
to research and teaching.
It is easy to mistake the permanence
of the printed page for importance and
the transience of the spoken word for
trivia. But the administrator can, with
all the power of his office, guard against
this mistake.
It is time, also, to call into question
the inverted pyramid of costs in higher
education. Why should the faculty constantly claim that graduate education is
intrinsically more expensive than undergraduate education? There is an obvious
truth in the assertation where graduate
study requires complex and expensive
equipment, but why should more be spent
on graduate students in English, history
or philosophy, for example, than is spent
on undergraduates in those same fields?
Where does the student face the greatest
needs? Clearly at the freshman level. It
is there that he should have tutors who
will give him detailed criticism of style
and method.
If academic resources were spent more
rationally at the freshman and sopho-
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more level, we might even occasionally
produce graduate students capable of
teaching themselves, through individual
work, and this would in turn substantially reduce the cost of graduate education.
Faculty members must be summoned
to honest self-assessment, by students
and courageous administrators. For
instance, let us prick the inflated bubble
of the seminar. Ill-prepared graduate
students spend most of their time boring
one another and wasting everybody's
time, because the professor refuses to
come to class fully prepared to guarantee
an hour of intensive instruction for all
participants. Too many faculty members
mask their refusal to spend time on
teaching with the rationalization of their
concern for student participation.
The teaching load of many professors
consists solely of one or two small seminars each week-seminars for which they
rarely prepare, at which they rarely do
more than audit or at most comment
briefly in an atmosphere of relaxed cordiality or hostility, as the case may be.
Just as we must insist on honesty in
matters of deaning, deans should insist
on honesty in their relation to faculty.
Honesty should also be demanded of students. The average student is no less a
humbug than the average dean or the
average faculty member. The student,
especially, deserves an education. If he
insists on the right of revolution, he
deserves to know its corollary: that the
revolutionary had better win. If he insists
on urinating in the president's desk, he
will have to learn that this is not the high
watermark of civilization. And if, from
concern over the tragic events at Kent
State, he proposes me:tely a holiday and
the cancellation of all final examinations
for himself, we should point out his conflict of interest.
The courageous dean may even have
to educate his president. If the president
refuses to act as educator in times of
unrest; if he believes, for instance, that
the dignity of his office precludes his
direct involvement with students, the
courageous dean may have to remind him
that there is very little dignity remaining
in an office after it has been invaded by
students and used as a public pissoir.
Instead of worrying about dignity,
administrators should represent their
office in the most effective way by infusing, whenever possible, educational content into these moments of public confrontation.
Finally, let me suggest a role of the
dean or the administrator in addressing
trustees or the general public, and I
simply don't have time to talk about the
masks that are worn by trustees or the
masks that are worn by the general public. To this audience, the administrator
must, among other things, convey something of the magic and the confusion of
youth, the fragility of the academic life,
the excitement of a community ruled by
persuasion rather than force. And, perhaps, if he has vision, something of the
substance and the agony of our times.
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Vietnam and Nuremburg:
parallel or paradox?
by Rick Jones '72

Can those principles formulated in the
course of the trials of Nazi leaders at
Nuremberg be applied to the Americans
involved in the war in Vietnam? Through
consideration of attitudes and opinions
pertaining to the meaning of the Nuremberg· trials, the American role in those
trials, the legal implications of Nuremberg, and recent events in the world of
the military, I hope to cast some light
on what has become a most timely topic.
There is hardly a consensus among
scholars, lawyers, housewives , or any
other group as to the meaning of the
Nuremberg trials. While there are many
who support the procedures and judgments of the proceedings, there are strong
arguments which deny the legality,
validity, and usefulness of the post-World
War II War Crime Tribunal.
Most critics of the Nuremberg trials
base their arguments on four basic tenets:
First, were the trials really a result of
a legitimate legal system, or merely an
obscene manifestation of Allied power?
Second, many believe that a court composed solely of representatives of the
victor nations could not have been
impartial. A third question concerns the
verdicts themselves: were they vengeancemotivated or should all the defendants
have been convicted? Finally, the effect
of the Nuremberg trials on the future is
by no means settled.
Although the trials' proponents argue
that Nuremberg's example constitutes a
deterrent to aggressive war, others point
at such US engagements as Korea and
Vietnam and maintain that there seems
to be little deterrent to aggression, even
in the capital of Nuremberg's principal
supporter.
Among lawyers, the positivists add
another argument to the above four-that
the Tribunal at Nuremberg applied ex
post facto law to the Nazi defendants.
It was not until August 8, 1945, that
the Allies drew up the London Charter,
and established an "International Military Tribunal," with jurisdiction to try
and punish individuals for crimes as
defined by the London Charter. Included
were "crimes against peace," "crimes
against humanity," and "war crimes."
Crimes against peace consisted, basically,
of the "planning, preparation, initiation,
or waging of a war of aggression or a war
in violation of international treaties or
assurances." War crimes were "violations
of the laws or customs of war." Crimes
against humanity meant acts of inhumanity, but were restricted to acts coupled to either war crimes or crimes
against peace.
The positivists argue that there were
numerous examples of Allied waging of
aggressive war-none of which were ever
required to be defended before a tribunal
of any sort. The atomic bombing of Hiro-
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in sociology and plans to attend law
school. His paper was written for Dr.
Chandler Davidson's course in political
sociology. The complete text and bibliography are available from the Alumni
Office.

shima and Nagasaki, and the Russian
attack on Poland, in conjunction with
Germany's attack on that country, were
only two examples.
In addition, positivists charge that the
Allies' appeasement policy toward Germany was illegal, since if the German
takeover of Poland was criminal (as it
was adjudged at Nuremberg), then the
acquiescence of the Allies at Warsaw
made them all guilty of compliance with
crime. Thus, the positivists claim that the
Nuremberg Tribunal employed a double
standard of morality, in a punitive enterprise which applied only to the defeated
enemy. These arguments are certainly
persuasive and thought-provoking, and
may be legally invulnerable.
But, if we accept the positivist arguments, and decide that the Nuremberg
trials were unfair, the question is: "What
should have been done instead?" People
around the world, at the close of World
War II, demanded that the Nazi leaders
be punished; the only problem seemed to
be that of deciding the best method.
Many advocated killing the Nazi officials
upon capture; others argued for rapid
military justice.
In the end, however, President Roosevelt became convinced of the need for
legal trials, and set some of the best legal
minds in the United States to work on
procedure and arrangements. It was felt
that the legality of the proceedings, once
established, would prevent future generations from viewing the Germans as martyrs to a cause, and that the Nazi leaders
would be remembered as international
criminals. It is not to be assumed,
however, that this was the goal of the
Court-that goal was justice. From the
natural law point of view that pervaded
the drawing up of the London Charter,
it was an absolute sort of justice; for the
natural law theorists maintained that
there are certain inalienable principles of
justice which, if violated, must be punished, regardless of whether such laws are
codified in some positivistic, man-made
legal system.
The major obstacle the International
Court faced was that of establishing
proper grounds for punishment. The
Charter had outlawed aggressive war, and
had defined the three categories of crimes,
but the first legal problem the Court
faced was formulating a suitable legal
definition of "aggression."
It was, and is now, exceedingly difficult
to determine the dividing line between
self-defense and aggression. If aggressive
war was to be illegal, the judges had to
provide a method of determining the
identity of the aggressors. Associated
with this problem was the issue of deciding what constitutes "waging" aggressive
war. If the second World War were
caused by German aggression, were all
those who participated in furthering the
German cause to be condemned? The
concept of superior orders had been ruled
out as a defense in the Charter, and the
prosecution seized this notion of individual responsibility for war crimes as the
basis for some of its cases. The Tribunal,
however, in determining the guilt of
various individuals for the war, was
guided by the significance of the role
played by the particular individual and
the extent of his opportunity for ascertaining the underlying facts about the
character of the war.
For those individuals close enough to
the decision-making to affect it, or to
understand the nature of the war, there
was punishment. Leaders, organizers,
accomplices, and instigators were
mutually responsible for the actions
committed in the execution of their common plan. Official position was allowed
neither as mitigation nor as excuse.
In trying to decide the question of
liability for conspiracy to wage war, the
Tribunal established three criteria: the
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Graduate research has its forum in the offices of publishing houses and technical journals. But undergraduate
papers, the significant along with the not-so-significant,
are generally graded and filed away. Stanford University
has recently set up a student "paper bank" where alumni
and community friends may study, criticize, and perhaps
use, new research.
Student research in the areas of environmental pollution,
population control, urban affairs, educational innovation
and psychological behavioral research has drawn the
most interest although topics range from corporate responsibility to the role of women in modern society.
Anyone interested in exploring the idea should contact
the Rice Alumni Office.
accused must not be too far removed from
the time of decision and action ; there had
to be evidence of a concrete plan to
commit war crimes; and the participants
in the plan had to be determined.
The London Charter had also made
provisions for the declaration of criminality of organizations within Nazi
system: once an organization had been
established as criminal, all that was necessary to establish criminal actions on the
part of the individual was to establish his
participation in the decisions of the
criminal organization.
The provisions created a problem for
the Tribunal, in that the charge of
criminal conduct against six Nazi organizations-the Reich Cabinet, General Staff
and High Command, SA, SS, Gestapo,
and Leadership Corps of the Nazi
Party-implicated some two million
people. Ambiguities cropped up as to the
actual scope of the organizations, and
thousands from each group offered to
testify that they had no knowledge of the
criminal purposes of the accused organizations.
The Tribunal dealt with this problem
by establishing criteria for criminality of
an organization, which had to have had
actual existence as a group entity, criminal objectives had to be shown to be
the pervasive purpose of the group as a
whole, and the establishment of the existence of criminal objectives was subject
to the same limitations that were applied
to the charge of conspiracy to wage
aggressive war, or to commit war crimes.
The result of these criteria were that
three Nazi groups were not found to be
criminal-the Cabinet, the General Staff
and High Command, and the SA.
The Tribunal took its task seriously
and impartially. Given the mood of the
time and the world-wide outrage with the
Nazis, it is difficult to imagine how else
the captured Nazi leaders might have
been dealt with.
There is, on the other hand, serious
concern as to whether the Nuremberg
trials accomplished their major, long
range goal-the deterrence of aggressive
war. Similarly, there is concern as to
whether the doctrine of individual
responsibility is realistic, and whether it
can be expected to be adhered to by a
soldier, who, if he refuses an order, may
face severe disciplinary action.
This latter point is well illustrated by
a case handled in military court in 1967.
Captain Howard Levy, a doctor, was
charged with disloyalty because he
refused, on moral grounds, to train Special Forces aidmen for service in Vietnam.
Levy contended that such action was in
violation of the Hippocratic Oath, and
that blacks were being forced to serve,
unjustly, a country in which they were
discriminated against.
Toward the end of the trial, the judge
told Levy's lawyer, Charles Morgan, that
if he could prove that the Special Forces
were committing war crimes in Vietnam,
Levy would be absolved. Not only was
this a veritable bombshell in the case
itself, but it also provided, for the first
time, an opportunity to apply parts of
the London Charter to the American
military involvement in Vietnam.
Because of the skill of Levy's lawyer, a
serious case was made along those lines.

Morgan sent out a world-wide plea for
evidence of war crimes and received
enthusiastic response from many, including, for one, Bertrand Russell. The judge
noted that the Nuremberg decisions had
been made applicable to American courts
since World War II and that his research
disclosed a rule that a soldier must refuse
an order to commit war crimes. Thus, as
at Nuremberg, the sanctity of an order
and the primacy of discipline became
major issues at Levy's court-martial.
Morgan cited paragraph 281 of the
Army Manual to the effect that assigned
residence of civilians is prohibited, except
in utmost emergencies, and argued that
the evacuation and burning of Montagnard villages was therefore a war
crime. He cited paragraph 504 which
prohibits the "mal-treatment of dead
bodies" and argued that the commonplace practice of decapitating corpses and
severing ears was therefore a war crime.
He cited the Manual to the effect that
bounties and assassinations are prohibited, and that mistreatment or torture
of prisoners of war is forbidden. He was
able to present evidence that these things,
too, are commonplace in Vietnam.
When confronted with the argument
that it is the South Vietnamese who torture prisoners, Morgan obtained expert
testimony that the South Vietnamese,
while technically a separate army, are
actually subject to Special Forces decisions. For the United States troops to
"look the other way" while the South
Vietnamese torture or abuse prisoners is
no more acceptable than torture, for
paragraph 500 prohibits complicity in war
crimes as a war crime itself.
Levy's trial ended in his conviction, as
the judge inexplicably cut off the defense's
case for war crimes. Nonetheless, many
pertinent points had been brought to
light.
In a much more recent case, Lt. William Calley was charged with and convicted of the murder of civilians in Vietnam, the question of whether or not war
crimes are being committed by the United
States was, apparently, legally answered.
The murder of innocent civilians is a war
crime, both according to the London
Charter, and according to the Army's own
manual. The question which then arises
is whether or not the United States is
now trying to live up to its obligations
as established at Nuremberg.
Perhaps, in a limited way, these obligations are being honored. Certainly, under
Army regulations, Calley was guilty and
should be punished; others have been
tried on similar charges, and convicted.
But there are many basic differences between Calley's and the Nurember.g trials
that a serious argument that Nuremberg's principles are being conscientiously
applied to Americans in Vietnam is
impossible to maintain.
For one thing, the Calley trial was not
a matter of victors trying losers; it was
a unilateral effort by a participant in a
war in which there are as yet, in a military sense, no winners or losers. Secondly,
the Calley trial was not a case of a victor
trying the political and military leaders
of a defeated nation. Indeed, Calley was
by no means an important leader and had

(Continued on page 10)
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A whimsical world
by Frank L. Dent '59
"For Children" is really an exhibit for
everybody! The title of the show is less
a restrictive description than it is a challenge or even a parable .
Certainly children are the primary
audience. From the enormous jack by
Jim Love that kept boys and girls clambering outside the Art Gallery, to the
mixture of mazes, beanbags and sandpiles inside, the little world was designed
for the youngster. But the exhibit is more
subtle than that.
Works are displayed at the child's eye
level. Some are crannied away not only
in mazes but in tunnels dimensioned to
exclude-or squeeze-anyone beyond
their teens.
And the children catch on fast. Beyond
the mobiles of Alexander Calder and the
big stemmy thing by Takis they start to
edge away from mommy and daddy.
Instead of silence, it is rush and shout
and scramble . Instead of Don't Touch!
there 1s Grab! Thump! and Fondle! By
the time they reach the sandpile it is the
parents who are the uncertain innocents,
the curious-but-wary. In contrast to traditions , this is an exhibit that "unmuseums ," even perhaps "antimuseums" the astonished adult.
The television dress-up station and the
cut-out room make explicit one of the
refreshing and, indeed, truly re-creative
assumptions of this collection.
Art 1s life, child! Art is what you do,
how you move and dress , what you
touch and shape and imitate, how you
decorate yourself and your surroundings .
Skills of translation are required, of
course . But the Matisse collage is at
home hung amid all the children's cutand-paste originals, like so many cousins

at a family picnic. And , the child who
picks up the scissors, paper, and paste,
in abundance strewn about, finds such
work indeed a challenge .
The glass wall becomes a frame for
a kind of experiment-college. Children
pick a paper, crayon or paste a shape,
scribble and reshuffle all their pieces,
trying to transfer to those media some
idea.
The sand is more easily changed,
though not so permanent. Clothes are
more easily traded, though they must be
left behind at parting. In short, the seeand-do aspect of the event-and a grand
spectacle-experience it is-leaves the
participants with happily mixed memories of success and "lots-to-learn."
The rubber stamp prints and the
memories of television poses or triumphs
of tumbling in the bean-bag room are
proud acquisitions. The collages and
tumbled sand-castles are reminders that
The transfer of vision into media for
others to enjoy is not as easy as it looks,
though it's lots of fun .
But it is in the maze where adults and
children become peers in the experience
of awe and curiosity, fear and wonder,
delight and mystery.
Masks lurk, and peer out suddenly.
Mirrors turn you inside out and upside
down. Dark cubbyholes hide shining
cube jewels. And in the center of it all
rules the grand Magritte.
Whoever saw a birdcage man? In this
context one no longer asks "What does
it mean?" The meaning is the experience
of encounter with the work. Crawl atop
it; strike it so it echoes; hide and peeka-boo the funny man. Art is the unexpected insight into the surprises of the
universe.
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Frank Dent, Wiess · 59, is the executive director of the Association. "For
Children" will be showing in the Art Gallery through the end of August. Most
of the works in the exhibit are on loan from the collection of Mr. and Mrs.
John deMenil. Mrs. deMenil is the director of the Institute for the Arts.
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Architecture students
win awards

The Rice University Architectural
Alumni Association presented its annual
Spring awards to two fourth-year architecture students, John McCoy, Lovett
'72, and John Kaiser, Lovett '72.
McCoy was awarded the William Ward
Watkin Fellowship which carries a stipend of $2000. This travel grant allows
the recipient to see, experience and study
architecture in foreign countries.
McCoy left June 1st on a one-way
ticket to Europe. He plans to spend a year
walking, hitchhiking, and catching trains
across Europe, North Africa, the Near
East and India.
The fellowship is given to the fourth
year student having the best solution to
an assigned design problem; this year's
problem was redesigning an elementary
school in Houston's Model Cities
Program. The jury was composed of
faculty in the School of Architecture.
The Watkin Fellowship is named for
the first chairman of Rice's Architecture
Department. He held the office from 1912
to 1948 and died in 1952. The award is
partially endowed by his daughter, Ray
Watkin Hoagland, and the second $1000
is raised each year by the Architectural
Alumni Association. An eight-year campaign is underway to raise a matching
endowment for the award.
Kaiser received the James E. Chillman
Award which has a prize of $200. This
award is given for the best brochure
designed by a student describing his four
years of work in architecture.
The jury, including Jeff Corbin of Caudill Rowlett Scott, Jack Evans of Evans
Monical, Inc., and Jim Glass of The Kelvin Group, felt that Kaiser "understood
his work and communicated it well." The
jury described his brochure as "easy to
read and comprehend," "brief and neat,"
"very selective as regards quality and
quantity," and as having "well-conceived drawings" and "excellent line
work."
Urban fellowships given to
six Rice grad students

The Southwest Center for Urban
Research (SCUR) recently awarded the
first Mary Ellen Goodman Urban Fellowships to seven Rice University and
University of Houston doctoral candidates.
The Center is a non-profit corporation
jointly sponsored by Rice University and
the University of Houston and funded by
the Ford Foundation to do basic, evaluative and applied research on pressing
urban problems.
The fellowships provide funds for
research on a broad range of topics relating to urban problems.
Six award recipients are PhD candidates at Rice. Ralph T. Byrns in the
Department of Business and Economics
plans dissertation research to be entitled
"The Effects of Changes in the Composition of Aggregate Demand on the Structure of Urban Unemployment."
In behavioral science, Mrs. Julia R.
Carman plans to research values and

Deaths
Otto W. Watts "'16
George Hamilton Traylar '17
Milton Scott Heywood '20
Tooker W. Abrahams '28
Frank B. Calhoun '29
Christian A. Vogt '29
Charles C. Ammons '31
Margaret Ashburn Roeber, Jr. '37
Sterling David Price III '39
Wayne Alden Bennett '53
Beate Schoeps Avedon '59

aspirations of Brazilian school children.
Mark Wiltshire, a PhD candidate in
philosophy, plans research on the ideological foundations of political violence.
The three receipients in history plan
research on disparate subjects. Daniel
Flanigan, a candidate in constitutional
legal history, will focus his research on
slave crime and criminal slave law. Mrs.
Julie Roy Jeffrey plans research on the
intellectual origins and implementation
of the Elementary and Secondary Education Act of 1965. Edward B. Weisel will
research the legal and constitutional
relationships between states and cities
during the post Civil War period.
Mrs. Donata Mebane, a UH PhD candidate in psychology who received her BA
from Rice, plans research into citizen
perceptions and attitudes about Houston; Boston, Mass.; Rome, Italy; and
Milan, Italy.
Dr. Ralph W. Conant is president and
a member of the Board of Directors of
SCUR and is a professor of Urban Studies
in Architecture at Rice. Conant is also
professor of political science and Director
of the Institute for Urban Studies at UH,
and an adjunct professor of Community
of Medicine at Baylor College of Medicme.
Other Rice faculty members on the
Board of Directors of SCUR are Dr.
Joseph Cooper, professor of political
science and chairman of the Political
Science Department; 0. Jack Mitchell,
director of graduate studies for the
School of Architecture and professor of
architecture; Dr. Edward Norbeck, professor of anthropology and chairman of
the Department of Anthropology and
Sociology; and Dr. Calvin H. Ward, professor of environmental science and biology and chairman of the Environmental
Science and Engineering Program.
The fellowships are named in memory
of Dr. Mary Ellen Goodman who was
nationally recognized for her work in
clrild development. Dr. Goodman was a
founder of SCUR and a professor of
anthropology and sociology at Rice until
her death in 1969.

History's Hardin Craig dies
Dr. Hardin Craig, Jr., professor of history and former Rice librarian, passed
away on June 28th.
Craig, the son of a well-known Shakespearean scholar, earned his AB from
Princeton in 1929, his MA from Harvard
in 1931 and his PhD from Harvard in
1937. He taught at Hobart College, Geneva, N.Y., and at California Institute of
Technology in Pasadena before coming
to Rice in 1946.

J

Scholarships are given to free doctoral
candidates to do research on their dissertations without financial hardship.
Continuing education
courses open to alumni

Alumni are encouraged to take part in
a course in optimization theory sponsored
by the Office of Continuing Studies at
Rice from August 23rd to August 27th.
The course will provide an introduction
to analytical methods of interest in the
minization of functionals occurring in
calculus of variations and optimal control
theory, and to numerical methods for
digital computer solutions.
The fee for the course is $300. The
enrollment deadline is August 9th.
Another course, developing a master
plan for data processing, is tentatively
scheduled for August 23rd and 24th.
The course will introduce techniques
used in developing and presenting long
range plans for data processing. Tuition
is $150.
Further information may be obtained
by writing or calling the Office of Continuing Studies at 528-4141, extension
1196.

Vietnam and Nuremburg
(continued from page 8)
no part in determining the role of the
United States in Vietnam.
Another basic difference is that Calley
was not tried by an international tribunal, as were the defendants at Nuremberg. Why not? Perhaps the United
States felt the Calley case was an internal
affair, but, more practically, what body
exists in which to try cases internationally? There is only the World Court
which has virtually no authority, because
it is predicated on a supranational
authority which simply does not exist.
From a pragmatic standpoint, then,
how can the Nuremberg principles ever
be applied to the American involvement
in Vietnam? There just is not the
machinery or the authority to bring
about such an application.
Consider the criteria of criminality
employed at Nuremberg, assuming a case
could be made that the United States
involvement in Southeast Asia is characterized by aggression. Accountability
should be laid to those playing significant
roles in the waging of war, and should
be based on the extent of opportunity for
ascertaining the underlying facts about
the war. Individual responsibility would
be the norm, and official position or
superior orders could not be used as a
defense.
Consider the invasion of Cambodia.
Was this self-defense or aggression? The

guilty are those "not too far removed
from the time of decision and action,"
provided evidence could be found of a
"concrete plan" (President Nixon
described his plan on national television),
and provided the participants in the plan
could be determined. Could the Green
Berets be shown to be criminal, so that
any high level officer would be guilty of
war crimes, by virtue of his membership
in a criminal organization? Only an
international tribunal would be qualified
to decide.
Viewed in this light it becomes obvious
that the Nuremberg principles are not
being upheld, and that American
involvement in Southeast Asia should be
subject to the same sort of examination
as that to which the Germans were
required to submit.
If the Nuremberg principles are not
applied to Americans in Vietnam, then
the concept of Nuremberg as an Allied
celebration of victory is materially
enhanced, and the concept of Nuremberg
as a basis for an international code of
military conduct is undermined. Realistically, no one can expect that the ideal
will come to pass, barring the establishment of an effective, and to some extent
sovereign, international legal body, with
actual duties and powers, and with effective means of implemeuting sanctions.
The likelihood of the establishment of
such a body is seemingly not too great.

In 1953, he succeeded Dr. William S.
Dix as librarian of the Fondren, shortly
after it opened. He supervised the library
for 15 years, planning the addition for
graduate research and bringing "Fondren
to its maturity" in the words of Librarian
Richard L. O'Keefe.
In 1960 Craig returned to full-time
duties as professor of history in his special
fields of naval and US diplomatic history.
He joined the summer faculty of the
Frank C. Kunson Memorial Institute of
America Maritime History at Mystic
Seaport, Conn. in 1969.
A frequent contributor to scholarly
journals such as that of the Society of
Nautical Research, Craig was a member
of the Houston Philosophical Society,
American Maritime Historical Assn.,
American Historical Assn., American
Library Assn., US Naval Assn., Texas
Orthonological Society, Texas Library
Assn., Navy League and AAUP.
Craig is survived by his widow, Raemond Wilson Craig and sons, Greer Wilson Craig and John Hardin Craig.
For many years Craig was editor of
THE FLYLEAF, quarterly publication of
the Friends of the Fondren Library, for
which his wife was publisher.
The Radio
goes on the air

KTRU Rice student radio, known to
"insiders" as Radio Free West University
Place, officially went on the air at 8 p.m.
Thursday, May 20th. The 10-watt transmitter allows "91.3 on your FM dial" to
be heard within an 8-mile radius of
campus.
The station, which has been in operation since 1965, previously broadcasted
only on campus through the University's
electrical system.
Members of the staff for the coming
year are: Rob Sides, station manager and
music director; John Doerr, assistant
station manager and program director;
Paul Hlavinka, news; Doug Delong, chief
engineer; Bill Synamon, production; and
Greg Reinhart, DJ's.
J. Newton Rayzor
lectureship established

A lectureship in memory of J. Newton
Rayzor has been established at Rice with
a $100,000 grant from the Brown Foundation.
The lectures shall be known as "The
Brown Foundation-J. Newton Rayzor
Lectures of William Marsh Rice University" and will be given by individuals "of
renown and distinction" on subjects
"which will further the development of
sound learning and the advancement of
knowledge."
The Rayzor lectures will join with the
alumni association, student organizations
and the President's Office in providing
Rice with excellent speakers.
The first Rice graduate to be appointed
to the Board of Trustees, Rayzor was an
outstanding benefactor of the University.
He died last year in Denton.
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Cameron Award honors
service to Rice

The Rice service award named in honor
of Dean Hugh Scott Cameron was given
to four people this year: Bill Ballew,
alumni president; Buddy Trotter, KTRU
station manager; Dan Cuthrie, KTRU
advisox; and Bruce Coats, president of
Baker College.
The award, first given in 1947, honors
students and former students for their
exceptional service to Rice during the
preceding year. The presentations were
made during commencement exercises
in May.
Wanted: 1947 Campanile

Anyone with information as to the
whereabouts of an unwanted 1947 Campanile should contact Dr. Blair P. Coleman '44 at 1605 10th Street in Wichita
Falls, Texas 76307.
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Glenn D. Birdwell has been elected

to the board of directors of the Texas
Savings and Loan League, a trade organization serving the savings and loan industry. He has been president of Gulf Coast
Savings & Loan Association in Richmond
since its organization in 1958.
Ruth Young McGonigle, Rice's
first female architecture graduate, is
the architect for the Brownsville Art
League and has been instrumental in
raising funds needed to complete the
League's museum which sponsors TexasMexican-American art schools and art
classes.
WilliamH. Gibson has been named
Manager of the Geophysical Center
at Texaco, Inc. Bellaire Building in Houston.
William J. Coppoc, previously
vice president in charge of Texaco,
Inc. Research and Technical Department,
is now vice president in charge of Texaco's
new Environmental Protection Department.
Francis M. Love, M.D., director of
Medical Services at American Cyanamid
Company's Lederle Laboratories, has
been elected to the Board of Directors of
the Industrial Medical Association. She
is the first woman to be elected to that
position.
Dorothy Morgan McCoy, past
chairman of the Texas Joint English
Committee has had her paper "A Workable Non-graded Language Arts Program" adapted in practice in King High
School in Corpus Christi as the Advanced
English enior Option Program last year.
Stanley Blum has been promoted
to senior vice president-director of
Merchandising and Sales Promotion of
the Discount Division of Cook United,
Inc.

24

35

37

38

43

George R. Brown '20 has retired
as chairman of the board of Texas
Eastern Transmission Corporation
although he will remain a director and
chairman of the executive committee.
Brown has served as chairman since
the firm 's organization in 1947. B. D.
Goodrfoh '35 was elected to succeed
Brown as board chairman.
ElizabethDennisRockwell,assistant
vice president of Heights Savings Association in Houston , has been elected president of the American Savings and Loan
Institute, Houston Chapter, for the year
1971-72.
Oliver Axtell has been appointed
manager of commercial information
of Celanese Chemical Company and will
be re ponsible for the evaluation and
dissemination of information relating to
industry-wide developments in chemical
manufacturing, marketing and technology.
C. E. Stousland, Jr., who has been
chairman of Miami University's
Department of Architecture, is taking a
sabbatical leave to travel in England and
study the works of Christopher Wren.
William G. McMinn will become
head of the Architecture Department of Louisiana State University in
August.
Michael S. Moore, staff member at
Los Alamo Scientific Laboratory, has

44

49

52
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of Montana, Missoula, by the student
members of Phi Kappa Phi, a national
scholastic honorary society.
W. Clark Chamberlain of Austin
has been elected president of the
Dr. Joel E. Dendy will be a visiting southwest region's InterSeminary Moveassistant professor of mathematics at the ment for the coming year.
University of Denver in 1971-72.
Alan B. Richards married Dixie
Michael W. Wood has moved to HousLee Love on June 5 in Shreveport.
ton to open his own law firm, Wood & He will head the Louisiana State UniverCampbell.
sity Medical School in New Orleans in
George L. Alexander and Linda September.
Pike Alexander '69 are parents of
Three 1967 Rice graduates, Steven
a daughter, Erin Lee born February 8th
Roy Alexander, Dennis Alan Beck
this year, and a son, George Leslie born
and Jim Lomas, have received doctor
August 9, 1969.
of medicine degrees from Baylor ColDarrell Hancock was graduated from
lege of Medicine in Houston. Alexthe Columbia University School of Jourander plans to specialize in pediatrics
nalism with a master's degree in June and
and will begin his internship at Texas
was named one of the three winners of a
Children's
and Ben Taub hospitals in
$3000 Pulitzer traveling fellowship. He
Houston. Beck will begin his internhas joined the editorial staff of The Housship this summer at Ben Taub Hospiton Post.
tal in Houston. Lomas will intern at
Dr. Thomas P. Huff, assistant profesthe
University of Oregon hospital in
sor of philosophy, was selected OutstandPortland.
ing Teacher of the Year at the University

CILASS NOlrlLS
been elevated to "Fellow of the American
Nuclear Society."
John A. Bousquet, Jr., has been
appointed director of planning and
management services of Celanese Chemical Company. He has recently completed
an advanced management program at
Harvard University's Graduate School
of Business.
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Robert W. Fri has been

5 7 deputy administrator of thenamed
Environmental Protection Agency by President Nixon. Fri has been associated with
McKinsey & Co., Inc. in the field of organization and management since 1963.
Robert S. Harris has become dean of
the University of Oregon School of Architecture and Allied Arts after having taught
at the University of Texas for seven years.
Dr. Frank Ryan has been named information director for the U.S. House of
Representatives and congressional coordinator of computer and data processing
systems with the Office of Management
and Budget.
Rene C. Mahone will be married to
Jana Sue Rhodes of Farmington,
New Mexico, and will earn his Ph.D. in
education from the University of Mexico,
Albuquerque, in August. He will be working for the Department of Education
in Guam.
Boyd R. King has been named vicepresident and general manager of
Pearl Brewing Co., and will headquarter
in San Antonio.
H. Clifford Rudisill is in-house attorney and Area Projects coordinator for
Van Leer Containers (Inter-America),
Inc. Wes tern Hemisphere headquarters
in Greenwich, Connecticut, for the Dutchbased Van Leer Group of Companies. His
job frequently takes him to Central and
Sou th America.

Alumni president recaps year;
argues for election of Trustees

60

61

MiltonH.Nirken,M.D.,hasjoined

62 the Pediatrics Associates in Hous-

ton. He now has three children, Melanie,
age 3; and twins Howard and Robin, born
last September.
William A. Pannill has left the firm of
Vinson, Elkins, Searls & Smith to become
a special assistant to U.S. Secretary of the
Treasury, John Connally.
Ray Jacobson is starting his last
year of residency in obstetrics and
gynecology at Baylor College of Medicine
in Houston.
Don D. Porter married Lois Shepherd and is now in his second year
in the Mathematics Department at the
University of New York at Albany after
receiving his Ph.D. in mathematics at
Northwestern University in Evanston,
Illinois in 1969.

63

65

EileenDoyleBrewerwasawarded

67 the Doctor of Medicine degree from

Washington University and will serve an
internship in pediatrics at St. Louis Children's Hospital. She received the Samuel
D. Soule Award in Obstetrics and Gynecology and C. V. Mosby Scholarship Book
Award.
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I feel that alumni would be interested in the following
recent information about my family and me:
New Job
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committees; that is to say, that faculty,
by Bill Ballew '40
Rice is an institution whose primary students and rank-and-file alumni be
purpose is to educate. And, since to live appointed to serve. The resulting familis to learn, education is a life-long process. iarity should not breed contempt but
should facilitate better understanding of
When learning stops, so does life.
Education at Rice takes place pri- the different points of view reflected in
marily among current faculty and stu- campus constituencies, thereby making
dents and, to a lesser extent, through decisions affecting everyone of us more
administration, Governors and alumni . acceptable to everyone of us.
Dr. Tsanoff has reminded us that there
Already, there have been some steps
is really no difference between the taken in this direction. Recall that the
teacher and the taught-they're just older Trustees recently amended the bylaws of
and younger students.
the corporation to permit the election of
In a broad sense, then, we are all stu- four Alumni-Governors by the members
dents. Each segment of the Rice com- of the Association.
munity makes a contribution and ours,
We have elected three thus far:
as alumni, is to support good education.
Maurice Ewing of New York City; Carl
We must be the off-campus defenders Illig of Houston; and Judge James
of academic freedom and good education Meyers of Austin. Next Spring we will
because we know that if these goals perish elect our fourth Alumni-Governor.
on our campuses they are dead throughUnder the Association's bylaws, the
out our Republic.
four Alumni-Governors are ex-officio
We defend sometimes-wrong, as well as members of the Executive Board. These
sometimes-right, students and teachers in men, including Maurice Ewing, attended
their honest efforts to seek out the virtually every one of our Board meetings
truth-knowing that students, young and and carried to the Board of Governors
old, learn from mistakes and that the their insights into Association matters.
only student who makes no mistakes is
The other eight members of the Board
the one who no longer studies.
of Governors are appointed by the seven
This gets to be a pretty embarrassing Trustees. Many of those appointed are
business from time to time, but honor and also Rice alumni . In the future, it may
integrity are better than empty pride.
prove wise to amend again the bylaws of
Rice alumni, with a long tradition of the corporation to permit election of all
low visibility, are now beginning to take twelve members of the Board of Goveran active, and hopefully useful, part in nors, not just four.
everyday life at Rice. If it is true that
Such a move would further enhance a
the alumni association js becoming more feeling of personal participation in the
visible and more involved, I suggest it is deliberating process at Rice.
because the Association has had the wisAs we move into a new period of alumni
dom to bring faculty members and stu- involvement and participation in the
dents into its deliberations.
affairs of Rice, it is not unrealistic to
Their presence this past year on the imagine a situation in the not-too-distant
ten standing alumni committees, and future where alumni elect some members
their viewpoints and suggestions, have to the Board of Trustees. This would
supported the structures of Homecoming require going to court to change the basic
1970, the Spring Think and Senior Day documents, but Rice has gone to court
and have enriched the Sallyport.
before to change these documents.
It is interesting to recall that the
Such involvement and participation by
faculty presidential selection committee, alumni result in increased interest in
comprised mainly of professors, also Rice. Since people put their treasure
included students and alumni. The result where their interests lie, it should not be
was Rice's acquisition of Dr. Norman too surprising that Rice alumni conHackerman, a distinguished scholar who tributed almost three-quarters of a milhas become the fourth president of Rice lion dollars to Rice during the year ended
and a worthy successor to Lovett, Hous- June 30, 1971. This convinces me that our
ton and Pitzer.
alumni believe in the value of higher
The students themselves took an education.
unprecedented step by extending invitaA final word for those alumni and staff
tions to pre-College System alumni to members who have labored so well in the
become members of the eight residential affairs of the Association this year, and
colleges. Despite our over-thirty status, you know who you are, I extend the
they think we can contribute something grateful thanks of the Executive Board
of value-we should not let them down. and a salute to your commitment.
I would encourage everyone to accept
To our new president, John Heard, I
their invitation.
extend best wishes for a successful year
To strengthen the Rice community as our chief executive officer. He can be
even further, I suggest that the Board counted on to fight the good fight to
of Trustees may, in the future, wish to make the Association of Rice Alumni
structure its standing committees in more useful to Rice and to higher educamuch the same manner as the alumni tion.

Rice and Houston in the 70's

Homecoming '71
Homecoming '71 on October 15th and
16th will follow the pattern set last year
featuring a maior speaker, a choice of seminars, various afternoon activities and a night
homecoming game. Since the seminars
presented last year focused inward at Rice,
the intention this year is to examine Rice
and the city of Houston as each contributed
to the growth and stature of the other.

Tentative reading list for seminars
Politics and race in the c ity:
Prof. Chandler Dav idson
I Know Why the Caged Bird Sings
by Maya Angelou
Tally's Corner by Elliott Liebow
Crisis in Black and White
by Charles Silberman
The Autobiography of Malcolm X
by Malcolm X
RICE UNIVERSITY SALLYPORT

Association of Rice Alumni
P. 0 . Box 1892, Houston, Texas 77001

Friday's activities include the Frontier
Five annual reunion, the 50th reunion of
the Class of '21 and a party for the Executive Board and the members of the Standing
Coll)mittees.
Alumni will register Saturday morning and
Professor Harold M Hyman will speak on
the role of the city in American history.
Then, seminars dealing with various
aspects of the central theme will be conducted by panels composed of a Rice

#

Return Requested

C

u

Rel igion and the churches in the city:
Rev . John Worrell
Christ's Suburban Body
by Wilfred M. Bailey and
William McElvaney
Black Theology and Black Power
by James H. Cone
The Secular City by Harvey Cox
The Meaning of the City by Jacque Ellul

Sept. 11
Sept. 18
# Sept. 25
:;; Oct. 2
# Oct. 16
+ Oct. 23
+ Oct 30
+ Nov. 6
+ Nov. 13
+ Nov. 27
+ Nov 30
#

PAID
Permit No. 73

Houston, Texas
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in a Democratic Society by Jerome Skolnik

Violence and life in the c ity:
Prof. Ralph Conant
Report of the National Advisory Committee
on Civil Disorders
Dark Ghetto by Kenneth Clark
Prospects for Revolution by Ralph Conant
The City in Violence by Blair Justice

Address Correction Requested

0 ORE

Justice Without Trial: Law Enforcemen t

The urban setting :
Prof. 0 . Jack Mitchell
The Myth and Reality of Our Urban
Problems by Raymond Vernon

Non-Prollt Org.
U. S. POSTAGE

faculty member, a Rice student and a member of the Houston community. Alumni will
be served lunch in their respective colleges.
Activities for Saturday afternoon incl ude
tours of the campus, a theatrical production, a circus tent with student ente rtai nment and a tennis exhibition.
This will be followed by cocktails, a buffet
and the Rice-SMU football game. Reunions
for five and ten year classes are being
planned for after the game.
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U of H
Southern Cal
Tulane
LSU
SMU (Homecoming)
Texas
Texas Tech
Arkansas
Texas A&M
Baylor
TCU

Day game at 2 p.m.
Night game at 7:30 p.m
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