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The Marriage of Figaro 
KV492 

by Wolfgang Amadeus Mozart (1756-1791) 
First performed in Vienna on May 1, 1786 . 

The action takes place in the castle and on the grounds of 
Aguas Frescas, Count Almaviva's estate, near Seville. 

ACT I - A room between the suites of the Count and Countess; 
the morning of Figaro and Susanna's wedding day. 

ACT II - The Countess ' dressing room, later the same morning. 

INTERMISSION 
(15 minutes) 

A CT III - The Grand Hall, later that afternoon. 

A CT IV - The garden, later that evening. 

This production is made possible by a generous 

endowment from the late Dr. Leon Wilson Clark. 
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Rehearsal Accompanist . 
Running Crew . 
Wig Stylist . 

. Debra Dickinson 
. Donald Schleicher 
. Michael Franciosi 

. Kirk Markley 
Freddy Reymundo 

. Angie Trevino 
. David Gipson 

. Jodi Bobrovsky 
. Alex Stutler 

. Jason Foreman 
. James Gaffigan, David Cho 

. Jason Hardink 
. SherylJouvenat 
Jennifer Zertuche 

SHEPHERD SCHOOL VOICE DEPARTMENT 

AND OPERA STUDIES FACULTY 

Kathleen Kaun, Professor of Voice and Chair of the Voice Department 
Janet de Chambrier, Vocal Coach 

Debra Dickinson, Artist Teacher of Opera Studies for Acting and Movement 
Joyce Farwell, Professor of Voice 

Michael Franciosi, Artist Teacher of Opera Studies 
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The Marriage of Figaro is based on the second play of a trilogy written 
by Pierre Caron de Beaumarchais in 1781. This ground-breaking play has 
been touted as being partially responsible for causing the French Revolution. 
Figaro's political diatribes against his social superior, Count Almaviva, set a 
dangerous precedent for criticism of the upper classes, and Figaro's ability to 
use his brains to outwit the Count won the admiration of the lower and mid
dle classes throughout Europe. In France, it was banned for two years before 
King Louis XVI finally allowed it to be performed - and the controversy sur
rounding it helped ensure that it was the most popular and successful play of 
the century. 

Mozart and librettist da Ponte 's decision to base their opera on this con
troversial play may well have been motivated by a desire for the publicity it 
would engender. In order to pass the more conservative censorship of the Em
peror Joseph II and the Hapsburg court in 1785, they downplayed the politi
cal ramifications of the plot and left us with a classic that is more uplifting, 
profound and enduring than the original play on which it is based. 

The first play of the trilogy, The Barber of Seville, is the basis for an opera 
by Paisiello (1782) and the more famous one by Rossini (1816) . It tells the story 
of a wealthy doctor, Bartolo, who has a beautiful ward, Rosina, whom he in
tends to marry. Young Count Almaviva sees Rosina at her window and falls in 
love with her. He enlists the aid of Figaro, the barber of Seville, in wresting 
her from the clutches of her jealous guardian. They are successful, and Count 
Almaviva marries his Rosina, leaving Dr. Bartolo angry and vowing revenge. 

The sequel, The Marriage of Figaro, takes place three years later. When 
Count Almaviva married Rosina, he renounced his "droit de seigneur," his 
feudal right to be the first to sleep with a girl working on his estate on her 
wedding night, but now he is bored with his married life and would like to re
instate it. His roving eye has fixed on Susanna , his wife's maid. Figaro, who 
has been made steward of the Count's castle in payment for services rendered 
in The Barber of Seville, is engaged to Susanna. 

In Act I, on the morning of their wedding day, Susanna tells Figaro that the 
Count has been making advances to her through her singing teacher, Basilio. 
In a minuet that pokes fun at the dances of the nobility, Figaro vows to match 
wits with the Count and beat him. Dr. Bartolo, still smarting at having his 
ward, Rosina, whisked away by Figaro three years earlier, has found the means 
for his revenge. Figaro has signed a contract with Marcellina, Bartolo's old 
housekeeper, in which he promised to marry Marcellina if he didn't pay her 
back the money he borrowed from her. Marcellina has strong feelings of love 
for Figaro and plans, with Bartolo's help, to enforce the demands of the con
tract. Part of her plan involves embarrassing Susanna about the Count's ad
vances so that she will refuse him and, incensed, the Count will then support 
Marcellina's cause. After Marcellina exits, bested by the quick-witted Susanna, 
Cherubino, the Count's page, enters. He is upset that he is being forced to 
leave the castle because the Count caught him enjoying the attentions of Bar
barina, Susanna's cousin . He hopes that the Countess, his godmother, will 
intercede in his behalf. As Cherubino is explaining that he is in love with every 
woman in the castle, the Count enters to arrange a rendevous with Susanna . 
Cherubino hides, and as Basilio, the music master enters, the Count hides as 
well. Basilio insinuates that there is something going on between Cherubino 
and the Countess, and the Count responds in jealous anger. He discovers 
Cherubino hiding and sends him off to serve as an officer in his regiment. 
But Figaro plans to use the young man in his plot to trap the Count, so he 
talks Cherubino into staying on the estate. 

Act II opens on the Countess, wondering where the love has gone that she 
and the Count felt so passionately three years ago. In order to win him back, 
she agrees to be part of Figaro's plot. They plan to dress Cherubino up as a 
girl and put him in Susanna's place at the rendezvous with the Count. They 
hope that the Count's embarrassment when the plot is exposed will cure him 



of his desire to cheat on his wife, and that connubial bliss will be restored. Unfor

tunately, as Susanna and the Countess are dressing Cherubino as a girl, the Count 

comes into his wife's room and jealously accuses her of hiding a man in the closet. 

Cherubino narrowly escapes disaster and Susanna takes his place in the closet. 

The Count is dumbfounded when she steps out. He begs his wife's pardon for his 

suspicions and she forgives him, relieved that he is unaware that there really was 

a man undressed in her room. As the act ends, Marcellina comes to press her mar

riage claim to Figaro, and it looks as if Figaro and Susanna won't be able to get 

married after all. 
In Act III, as the Count ruminates about the strange happenings of the morn

ing, the Countess starts her own plot to win her husband back. She tells Susanna 

to set up a rendezvous with the Count, which she does. The Count's elation soon 

turns to suspicion as he overhears Susanna tell Figaro that he has already won 

his case, and he vows that a servant of his will not be allowed to take what he 

wants and laugh at him behind his back. The lawyer, Don Curzio, enters with 

Marcellina and Bartolo to decide the lawsuit, but a very odd twist of fate inter

venes and Figaro and Susanna get married after all. In the meantime, the Count

ess has Susanna write a letter fixing the place for her rendezvous with the Count, 

and she delivers it to him during the wedding dance. He is ovetjoyed that he will 

finally get his way with Susanna, and plans for the festivities to continue on into 

the evening, with fireworks and a ball. 

In Act IV: Figaro, knowing nothing of the Countess' latest plot, finds out that 

Susanna is planning to meet the Count in the garden, and jealousy overtakes him. 

He is tormented at the thought that his new bride will be untrue to him. The Count

ess and Susanna exchange clothing so that the Count can be trapped into wooing 

his own wife when he comes to the garden to make love to Susanna. Farcical high

jinks ensue as everyone hides to see how the plot will play out: In unforgettably 

sublime music, the Countess traps, humiliates, then finally forgives the Count and 

all hurry off to celebrate their happiness. 
- Debra Dickinson 

BIOGRAPHIES 

DEBRA DICKINSON has performed on Broadway, Off-Broadway, in nation

al tours, at Theatre an der Wien in Austria, and at various regional opera and 

theatre companies throughout the U.S., including the Chautauqua Opera and the 

Central City Opera. She has starred opposite both Richard Burton and Richard 

Harris in Camelot. Her affiliation with the New York City Opera under Beverly 

Sills includes serving as the Associate Director of The Pajama Game. She holds 

a Bachelor's degree from Northwestern University and a Master's degree from 

Hunter College in New York City. For four summers, Ms. Dickinson was the Act

ing Instructor at the Chautauqua Opera in New York. Last year she was the reci

pient of the Sheffer Eminent Scholar Chair at Florida State University, where she 

directed Die Fledermaus. Other directing credits include A Grand Night for 

Singing at the Pittsburgh Public Theater, The Tender Land at the Monteux Opera 

Festival, The World Goes Round and She Loves Me at Stages Repertory Thea

tre here in Houston, and, at the Shepherd School, A Midsummer Night's Dream, 

Die Fledermaus, The Pirates of Penzance, and Albert Herring. In addition to 

her position of Artist Teacher of Opera Studies for Acting and Movement at the 

Shepherd School, she also teaches at Rice University's School of Continuing 

Studies. This summer she will teach and direct at the Berkshire Opera. 

DONALD SCHLEICHER is in his seventh season as Director of Orchestral 

Studies at the University of Illinois and his third season as Music Director and 

Conductor of the Quad City Symphony Orchestra. He is a former member of the 

faculty at the University of Michigan and the University of Wisconsin-Stevens 

Point. Since 1994, Mr. Schleicher has participated in the Pine Mountain Music 



Festival in Michigan's Upper Peninsula, where he is Music Director and Principal 

Conductor for the festival's opera. His recent peiformances there have included 

productions of Carmen, Madame Butterfly, La Traviata, Suor Angelica, Pagliacci, 

La Boheme, Susannah, Tlte Barber of Seville, Tlte Marriage of Figaro, Gianni 

Sclticclti, Cavalleria Rusticana, and Falstaff In 2001, he led the world premiere 

performances of The Children of the Keweenaw by American composer Paul 

Seitz. At the University of Illinois Opera Theater, he has served as Music Direc

tor for recent productions of The Marriage of Figaro, Pe/leas et Melisande, and 

Cosi fan Tutte. 
Mt: Schleicher's principal teacher has been Gustav Meier, distinguished con

ductor and pedagogue. In addition, Mr. Schleicher was a conducting fellow at 

the Tanglewood Music Center in 1993, studying with Simon Rattle, Seiji Ozawa, 

Maurice Abravanel, Roger Norrington, Joel Smirnoff, and Leon Fleisher. He has 

appeared as guest conductor with the orchestras of Bridgeport, Taiwan, Tallahas

see, and Lansing, Ann Arbor, and Southfield of Michigan. He has directed numer

ous performances with the Detroit Chamber Winds and was a guest conductor in 

the summer season at the Chautauqua Festival. 

Mr. Schleicher is highly active in the training of teachers and maintains an im

portant role in the collaboration between public schools, the university, and pro

fessional music business. As an educator, he has been the focus of a feature arti

cle in The Instrumentalist and presented clinics at many conferences including 

the Music Educators National Conference. He has conducted numerous all-state 

orchestras and held residencies at many university music schools. His 2001-2002 

schedule includes concerts with the Nevada All-State Orchestra, the Eastman 

Philharmonia, the Oberlin Conservatory Orchestra, and the MENC/Tri-M Inter
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MICHAEL FRANCIOS! is a native of Cumberland, Maryland, and received 

his training at West Virginia University and the Manhattan School of Music. His 

association with the Shepherd School of Music began in 1998 as a vocal coach, 

and in the fall of 2000, Mr. Franciosi was appointed Artist Teacher of Opera Stud

ies and joined the faculty as a full-time member. Prior to this association, Mt: 

Franciosi worked for various opera companies including Greater Miami Opera, 

Sarasota Opera, Chautauqua Opera, Opera/Omaha, San Francisco Opera, The 

Santa Fe Opera, and Houston Grand Opera. He has also been on the facu lties of 

the Chautauqua Institute School of Voice and the European Center for Opera and 

Vocal Art in Belgium. In addition to his work in Houston, Mr. Franciosi is also 

regularly engaged by The Santa Fe Opera for their summer seasons. 
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