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This is Not Your Mother’s Strategic Plan:
Library Innovates in Planning Processes
As Fondren creates a new strategic
plan, it is experimenting with innovative techniques to spark creative,
long-term thinking and participation
from across the library. First, it focused
its annual retreat in November 2010 on
the Association of Research Libraries’
2030 Scenarios, which imagine four
different futures for the research university in 2030. Participants broke into
teams to discuss these scenarios, which
included “Research Entrepreneurs,”
“Reuse and Recycle,” “Disciplines in
Charge” and “Global Followers.” In
the process, they devised strategies
for confronting uncertainties related
to globalization, funding, technology,
research trends and other factors.
During the retreat’s lunchtime session, Jim Coleman, Rice’s former vice
provost for research, explained the
provost’s initiatives on bioscience and
health, energy and the environment,
and international strategy,

prompting further discussions of
how the library might support these
initiatives. Ultimately, retreat participants arrived at four high-level goals.
Though some wording has changed,
these goals will orient Fondren’s work
over the next year and beyond:
• Provide trusted information.
• Collaborate locally and globally.
• Enhance the user experience.
• Be a culture of innovation.
To move from high-level goals to
more specific implementation plans,
four teams each organized an “immersion week” to explore a goal and
elicit ideas from library staff about
how to advance it. For example, two
teams brought in outside speakers:
Centennial Historian Melissa
Kean discussed her quest to
find trusted information in
doing her research, and a
panel of international
students discussed
how the library

might support global scholarship.
The “enhance the user experience”
team produced a video exploring the
library’s role in the university, while the
“culture of innovation” team sponsored
a playful event featuring the game
Cranium and informal brainstorming.
By using scenario planning to prompt
its strategic planning process, Fondren
hopes to spark transformational
thinking that goes beyond day-to-day
concerns and considers the larger
risks and opportunities facing research
libraries. Likewise, by holding a series
of activities around each goal, Fondren
fostered a greater degree of participation and more creative ideas.
Lisa Spiro
Former Director, Digital Media Center
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OUTREACH

Recycling Books at Fondren
Fondren Library is working with Better World Books (BWB) to
support literacy and contribute to a greener world.
In fall 2010, the library began sending some of its duplicate
and outdated books to BWB, a for-profit social enterprise.
BWB is well-known as an Internet bookstore at
http://betterworldbooks.com that sells used and remaindered
books, including textbooks, at rock-bottom prices. However,
they have a much broader mission. According to their Web page,
Reference/collection development
librarian Elka Tenner packing
they are a “social venture,” an organization that “operates under
books for shipment
a for-profit business model in which success is measured by the
positive impact a company makes in addressing a specific social issue.” In their case, the social issue is
literacy. A portion of BWB’s profits is donated to their literacy partners, including Books for Africa (subSaharan Africa), Room to Read (South Asia and Africa), the National Center for Family Literacy (United States)
and the World Education and Development Fund (Latin America). In its six years of operation, Better World
Books has donated more than a million books and nearly $6.5 million to these and other causes. Books that
are inappropriate for donation are recycled.
Of course, Fondren Library sells many books locally at the biennial Friends of Fondren book sale, and that
sale still receives priority. Because of the relationship with BWB, some materials that are inappropriate for
the Friends’ sale, such as textbooks and some foreign language materials, can now find a home.
According to Elka Tenner, reference/collection development librarian, participation in the program is free.
BWB provides boxes and pays for UPS shipping, so all library staff have to do is pack the boxes.
Jane Segal
Social Sciences/Humanities Librarian
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OUTREACH

Blogging Your Way
Did you know that the Rice Thresher from 1958 to 1967 is
online? That you can browse through an online exhibit of
ephemera from Edgar Odell Lovett’s world tour? Highlights
from the Lovett World Tour 1908–1909 collection include
Lovett’s notes on a possible structure for the faculty of the
new Rice Institute, letters, postcards and travel diaries. To
see what new rare and unique Rice resources have been
digitized lately, follow the Woodson Research Center’s blog
at http://woodsononline.wordpress.com.
The Kelley Center for Government Information and
Microforms has a blog with news about reports and other
publications from the U.S. government — see
http://ricegovinfo.blogspot.com for the latest updates.
Recent posts include highlights from the newly released
2010 U.S. Census data for Texas, and the Department of
Energy’s Science Cinema, a multimedia tool for searching
videos of the department’s latest research. Check out the
Kelley Center’s other blog, http://ricepatinfo.blogspot.
com, for news from the U.S. Patent and Trademark Office.
For service alerts about Fondren’s electronic resources, try
http://fondrendigalerts.blogspot.com.
A few Fondren librarians maintain their own blogs.
Debra Kolah, the user experience librarian, blogs at:
http://effervescentlibrarian.wordpress.com, while the
former director of the Digital Media Center, Lisa Spiro,
blogs at http://digitalscholarship.wordpress.com.
Mary Brower
Music Librarian
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TECHNOLOGY

E-books and the Library
Press reports trumpet, “Digital sales outstrip hardbacks for first time in U.S.,” so why is Fondren still buying physical
books?
The library digital book market is very different from the commercial (end-user) market. Aspects of the library digital
book market — and Fondren’s approaches — include:

• Device-based books are problematic, due to
licenses and digital rights management (DRM).

• Fondren emphasizes content that is not tied to a
specific device or in nonproprietary formats.

• Books are sold as packages, as subscriptions, or as
individual books.

• Fondren seeks to purchase individual books and
struggles with the high cost of packages and
subscriptions.

• Contracts, vendor features and DRM limitations are
unique and nonstandard.

• Fondren tries to work with vendors who allow
readers the greatest use of content.

In addition, before 2011, academic publishers usually waited 18–36 months between publication of a hardbound book
and release of the digital book. Fondren has been unwilling to delay your access or, given budget constraints, buy too
many books twice.		
Beginning in fall 2011, however, Fondren’s digital books
collection will expand as we experiment with a program
called “patron driven acquisition.” Fondren will work with a
digital vendor to permit access to a large, defined group of
digital books for which records will be added to the catalog. As
individual books are used beyond a specified level, we will buy
these books and thus pay only for material that is actually used.
When using these materials, library users will not have to worry
about whether they are owned or not.
The University Committee on the Library encouraged this
experiment, following a proposal in November 2010.  We
will be surveying Rice students and faculty regarding their
impression of digital books and how these attitudes
change with experience and time.
Kerry A. Keck
Asstistant University Librarian, Collections
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Preserving Your Personal Digital Information
If you were to try to open a document that was created in the now defunct word processing program
WordStar and saved on a 3.5-inch floppy disk, you would probably run into several problems. Where
would you find a computer with a floppy drive? What program could you use to read the WordStar
file format?
Fortunately, you probably would be able to access the WordStar file, assuming that the floppy
disk is in good shape. Fondren Library’s Digital Media Center (DMC) helps users migrate
both analog and digital information into current formats. At the DMC, you can use a
floppy disk drive and get help converting your WordStar file to a current format such as
Microsoft Word.  
Nevertheless, we all need to begin planning now for how we will access digital information in the
future. As we produce more and more of our information digitally, we face the real threat that we will not
be able to access our photos, documents and videos twenty years from now, or even sooner. Technologists are
working on solutions, but ultimately you are responsible for curating your own data. Consider following these best
practices:
• Plan: Develop a preservation plan. Determine what you want to keep, where you will keep it so that you
can find it again, and how you will maintain it. Consider depositing scholarly materials — reports, articles,
presentations, etc. — in the Rice Digital Scholarship Archive, which is managed by Fondren Library and
provides long-term access to collections.
• Protect: Maintain a stable computing environment. Run virus protection so that your files are not corrupted.
Make sure you know what your passwords are.
• Replicate: Store copies of your files in different physical locations so that if disaster strikes you will have
a backup. You can run services that automatically back up your hard drive, whether to an external drive
or online. Consider using an online backup service such as Dropbox, Mozy or IDrive (Rice has negotiated
discounts with the latter two services), but be sure that the service is reliable and will give you
proper notification should it cease operations.
• Organize: Create an inventory of your files.  You may want to save your files
in a central location rather than scattering them all over your hard drive.
Organize your files into folders and subfolders. Use clear file names, such
as the date and subject. Bundle together related files, perhaps by creating
packages of zip files.
• Standardize: Create your files using standard formats, such as PDF, TIFF
(for high quality images) and WAV (for audio). Save high-resolution,
uncompressed files so that you don’t lose important information.
• Verify: Regularly check your files to ensure that you can still open
them. You may need to migrate them to new formats using converters
or move them onto new storage media.
See the Library of Congress’ “Personal Archiving: Preserving Your Digital
Memories” for more information at http://www.digitalpreservation.gov/
you/index.html.
Lisa Spiro
Former Director, Digital Media Center
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SERV ICES

Staff Study User Experience to
Inform Library Services
The Council on Library and Information Resources (CLIR) has launched a series of workshops focusing on the work practices
of undergraduate students. The workshops, led by anthropologist Nancy Foster of the University of Rochester, are patterned
on the previous successful faculty research behavior workshops done by CLIR. Staff members Lisa Spiro and Debra Kolah had
participated in a workshop in Seattle, Wash. in spring 2010 and were excited to host Foster and CLIR in our own workshop
this January at Fondren Library.
The workshop was held Jan. 24–25 and included four Fondren staff members — Kolah, Jeff Koffler, Amanda Focke and Jane
Segal — as well as librarians from five visiting institutions — Ohio State University, the University of Denver, the University of
Michigan, the University of North Carolina at Charlotte and the University of North Texas.
Over the course of the two-day event, participants learned techniques for understanding how undergraduates migrate on
campus, especially when they go to class, when they go back to their colleges, and when and where their research and
homework gets done.
Before the workshop, several undergraduates were recruited to take photographs and keep a “mapping diary” of where they
went during a typical day. The diaries offered insight into how research and homework fit into the students’ daily lives. On
the first day of the workshop, librarian participants used the photographs and maps as a basis for interviews with the seven
student volunteers. They then discussed how to analyze the interviews and how to create questions that would elicit the kinds
of information needed to identify student needs and preferences.
The topic on the second day of the workshop was a library design exercise. In preparation for it, undergraduates were asked
to imagine that Fondren Library was adding an imaginary new floor. Insights about student preferences for seating, lighting
and space utilization came out in the interviews librarians held with 16 volunteer participants.
Fondren Library was delighted to be able to extend Foster’s training to a third day, when 12 Fondren staff members from all
over the library participated in a modified version of the CLIR faculty research behavior workshops. Librarians divided
into teams and learned how to do an ethnographic interview, then went out into the Rice community
to interview and videotape three previously identified faculty volunteers. The afternoon
consisted of watching the videos and learning how to understand and interpret
the interviews.
Fondren staff are excited to incorporate new techniques into our skill set as we
imagine future services and craft the library of the future. For more information
on user-centered design in the library, please contact Kolah, head of Fondren’s
User Experience (UX) office, at dkolah@rice.edu.
Many thanks are extended to Alice Bishop at CLIR for coordinating the workshop
and to Foster for her experienced and insightful training. Foster’s research page at
https://tinyurl.com/4yr76ej provides many links to her work.
Debra Kolah
User Experience Librarian
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Online Study Room Reservations
Coming This Fall
Among Fondren Library’s most valued resources are its study rooms. That’s not really very surprising when you
consider how much studying goes on in an academic institution, but the study rooms in the library are very hot
properties. Small group/individual study rooms with a capacity of four people all have whiteboards, with markers
available for check out at the Circulation Desk. Larger rooms, outfitted with computer technology for collaborative
study and instruction, are also very popular. Each day the library is open, every study room we have — and we have
38, with a total seat count of 204 — is checked out.
So it should be welcome news to study room users that Fondren is beefing up its support for these sought-after
amenities in two ways:
• More study rooms are being added to the existing number. Over the last two years, 12 rooms have been
reallocated for use as study rooms, including two rooms reassigned this year.
• An online reservation system is being tested this summer and implemented this fall. Using their NetIDs and
passwords, students will be able to bring up the study room schedule and stake their claims for their favorite
rooms up to three days in advance.
In our continuing effort to be the place where students turn for research and learning support, we intend to add more
study rooms as opportunities arise. Collaborative rooms for conferences and class presentations are also in our plans.
If you need a place to study, talk or display digital media, Fondren is here for you.
Leah Krevit
Assistant University Librarian for Public Services
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PEOPLE

The Peripatetic Librarian
You may be think you always need to come into the library for help, but some Fondren librarians are leaving the
building to bring their skills to you. Social sciences and humanities librarian Jane Segal and user experience librarian
Debra Kolah are keeping regular office hours in the sociology and math departments, respectively. By spending time
in the departments for which they already provide instruction and collection development, they are in a position to
be of more immediate help when research questions come up. “It definitely requires patience,” said Segal. “On some
days the interaction is purely conversational.” She adds that she has also helped faculty members with their current
research, as well as students who have been referred to her for help by their professors.
Art and architecture librarian Jet Prendeville and former director of the Digital Media Center Lisa Spiro embedded
themselves using a different strategy — by taking classes in their departments. Prendeville took ARTS 309:
Printmaking: Processes and Connoisseurship in order to learn more about the making of livres d’artistes, or artists
books, which she selects and purchases for the library’s visual arts collection. These books are handmade and contain
original prints by major artists and are a way to expose students to original art works without the restrictions they
would encounter in a museum. During the semester, she anwered questions in class and compiled several research
guides on various class topics, including how to research an artwork to determine its authenticity. Spiro took ARCH/
HIST 366: Rio de Janeiro: A Social and Architectural History and ended up helping the class start a project to build a
database of images relating to the city.
By embedding themselves into the campus departments they serve, these librarians have all been able to help the
students and faculty on a deeper level than they might have from their own offices. They meet more people in the
departments, learn more about their subject specialties, and are able to use their expertise in new and more active
ways beyond the library’s walls.
Mary Brower
Music Librarian

Jane Segal
Social Sciences/Humanities
Librarian

Debrah Kolah
User Experience Librarian
Jet Prendeville
Art/Architecture Librarian

8

www.library.rice.edu

PEOPLE

New Librarian Profile: Jennifer Miller
Throughout my interview with Fondren Library’s Jennifer Miller, two words — “connecting” and “stretching” — kept
entering the conversation and serve as apt description of Miller’s approach to her work. Miller moved to Houston from
Urbana-Champaign last fall when she accepted the position of assistant head of cataloging and metadata services/
metadata coordinator, two previous positions that were combined into one.
Formerly a librarian at the University of Illinois at Urbana-Champaign, Miller has a wide range of library
experience. She led a project to catalog a 36,000-item children’s literature collection and has hired, trained and
supervised staff working on a variety of cataloging and metadata projects. At Fondren, Miller supervises six copy
catalogers and provides general assistance to the head of cataloging and metadata services. With her staff, she
provides cataloging for analog library materials and metadata support for library and university digital initiatives. She
is currently involved with a project to digitize Rice commencement programs.
Miller likes being an “in between” librarian, forming the bridge between traditional cataloging and other types of
metadata. Asked what metadata really means, Miller describes it as data about data, connecting people to information
by making it findable and useable. Core library functions that metadata supports include finding, identifying, selecting,
obtaining and navigating as well as managing and preserving. Multiple standards are in place to make metadata
meaningful outside of local usage and to increase information sharing. Miller credits her library school education
at the University of Illinois at Urbana-Champaign with giving her a good grounding in theory and the flexibility
necessary to quickly understand and appropriately apply different metadata standards. She also enjoys dabbling in
Python coding and once installed and configured an open-source integrated library system.
High school and college Russian language classes and an undergraduate degree in anthropology continue to
nourish Miller’s academic interests. She is very interested in historical archaeology and, in particular, medieval Russia,
emphasizing both material culture, the relationship between a culture and the artifacts used by that culture, and
foodways, the cultural behaviors and beliefs surrounding food. Regarding her professional and academic life, Miller
said that she often gets “stretched thin but am never bored.”
Esther Crawford
Head, Kelley Center for Government Information and Microforms
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COLLECTIONS

Documenting the Rice Centennial
Fondren Library is collaborating with the Rice University Centennial Celebration committee to digitize and make
available materials that tell the story of the university since its opening in 1912. In addition to various broad histories
of the university, Rice’s annual General Announcements provide a rich and detailed view of each academic year’s
course offerings, departments and faculty members. Inaugural speeches of all of Rice’s presidents also are featured,
giving a glimpse of the vision and perspective of each of these leaders as they began their tenure here.
This exciting project was made possible through the Internet Archive, an open-access alternative to Google Books.
Readers can choose from a variety of access formats, page through a book using the “read online” option, download
the PDF or search the full text version. Text mining and other data visualization activities can take particular advantage
of these fully searchable materials. Additional materials have been digitized in spring 2011, including back issues of
Friends of Fondren’s Flyleaf and histories of Houston that relate to Rice.
To view the Rice collection, visit http://www.archive.org/details/riceuniversity or view the locally
held copies online at http://scholarship.rice.edu.

Highlights include:
• Morehead, James.“A Walking Tour of Rice University.” 1984.
• “The Book of the Opening of the Rice Institute.” 1914–15.
Volumes 1–3.
• Meiners, Fredericka. “A History of Rice University: The Institute
Years, 1907–1963,” 1st ed. 1982.
Amanda Focke
Assistant Head, Special Collections
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Students Tell Local Story Online
with Help from Fondren
Caleb McDaniel’s students in his course American Civil War Era and his independent
study course focusing on Civil War memory and public history have been building  a
digital archive and public exhibit about a United States Civil War monument located in
Houston’s Hermann Park. McDaniel, assistant professor of history, has been training his
students in public history and museum studies, using the lens of Civil War memory. His
syllabus states that students examine how “commemoration of and struggle over the
past both impacts and reflects politics, society and culture in the present.”
The archive and exhibit — due to be completed after additional work by two
students this summer as well as American Civil War Era students during the fall
semester —  will feature the Dick Dowling monument in Hermann Park (http://
www.houstontx.gov/municipalart/dowling.html).  An Irish immigrant and Houston
businessman, Dowling served in the Confederate 1st Texas Heavy Artillery for coastal defense and
participated in the 1863 Battle of Sabine Pass. This monument was the first civic monument in Houston
and was unveiled in its original location in front of City Hall in 1905. It was later moved to its current
location. Materials documenting the history of this monument, its placement in the city and events
related to it over time will be gathered from area archives and libraries.
Dick Dowling monument
Digital versions of these research materials will be described by the students, placed online and
contextualized in an exhibit at http://exhibits.library.rice.edu/, using Fondren’s Omeka software. This
open-source software is used by many archives to highlight collections. Staff at the Woodson Research Center and Fondren IT
are assisting Professor McDaniel and his students by drafting metadata guidelines and project work flows as well as providing a
collaborative online work space.
Amanda Focke
Assistant Head, Special Collections

Happy TRAIL[S] to You
Researchers know that identifying and locating early technical reports can be challenging. What
they may not know is that many of these reports are being digitized and made publicly accessible
through the Technical Report Archive and Image Library (TRAIL). TRAIL is a collaborative library
project to identify, digitize, archive, preserve, and provide persistent and unrestricted access to
pre-1975 U.S.federal technical reports. Fondren Library is an active participant.
The first phase of the TRAIL project began in 2006 under the leadership of Maliaca Oxnam at
the University of Arizona and with the support of the Greater Western Library Alliance (GWLA)
and the Center for Research Libraries (CRL). Along with other GWLA libraries, Fondren Library
participated financially in the first phase and added a staff participant in the second phase of the
project. This year, the project took a major step toward a more permanent and sustainable future, moving administrative
support to the CRL Global Resources Network and adopting bylaws for ongoing governance and operation of the TRAIL
organization.
Digitization of materials for the project received a boost in 2007 when Google agreed to provide free scanning for most
of the reports gathered by project members. You can learn more about TRAIL and search and access the reports through
the newly created search interface at http://www.technicalreports.org. The TRAIL project is actively seeking additional
collections of federal technical reports for digitization. We try not to duplicate other digitization efforts and instead focus
our efforts, in part, on content from agencies that no longer exist. Some of the series digitized to date include selected U.S.
Atomic Energy Commission reports, U.S. National Bureau of Standards monographs and U.S. Bureau of Mines bulletins.
Esther Crawford
Head, Kelley Center for Government Information and Microforms
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King Nottoc (Cotton) was named annually at the Coronation Ball of the No-Tsu-Oh
(Houston) festival, which began in 1899 and ended with World War I. The festival
included parades and balls and honored Houston businessmen as kings, princes
and pages. Houston debutantes played royal roles such as princesses and maids.
Many of the early Rice Institute’s leaders participated. This picture from the King
Nottoc Ball IX, Nov. 7, 1907, features King Hon. Hiram Garwood and Queen Alice
Graham Baker riding in horse-drawn buggy decorated with fresh flowers.
Baker Family papers, 1874-1951, MS 487, Woodson Research Center,
Fondren Library, Rice University
Courtesy of Woodson Research Center’s Information Files

