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Ladies and Gentlemen 

of Rice 1943: 

I
N the name of the founder) trustees) 

faculty) students) and friends of the 
Rice Institute) I am here to welcome 

you cordially to the rightsJ dutiesJ and priv
ileges afforded by the fellowship of this 
foundation. For the momentJ I hold their 
proxies to hail you as partners in their high 
enterprise for the advancement of letters) 
science J and artJ learning and research J in 
individual women and menJ and in the 
wider world of humankind on this planet 
and beyond. On their behalf I congratulate 
you warmly on your good fortune in enter
ing on this new relationship to your univer
sity) another human relationship) of dignity 
and loyalty) significance and importance) 
opportunity and responsibility) at once com
parable in these respects to your lifelong 
relationships to familyJ country) churchJ 
and God. 

For my own partJ personally) I am delight
ed to see you and to wish you happy days. 
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Life for you has been full of happy days. 
Not only talent and ambition, but kindness, 
pity, and the like, within and without, from 
you to others, and from others to you, have 
already brought you many happy days, 
many of them already and irretrievably 
gone. Of a singularly happy boyhood I have 
no brighter memory than of the day I 
started to college, wholly unaware that I 
would be returning to college every autumn 
thereafter. I should like to think that this 
occasion will forever stand out as sharply for 
you as that similar experience has always 
stood out in memory for me. 

ATTITUDE TOWARD THE WAR 

T
HE day is indelibly stamped for you by 
the war. You have been brought up to 
abhor war, and by that token alone 

you must deplore the present European war. 
By law and governmental proclamation we 
are declared neutral with respect to the war. 
As citizens of the republic you acknowledge 
the authority of our constituted government, 
so constituted by the people more than a 
hundred and fifty years ago. In all good 
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faith you will act accordingly) that is to say, 
you will obey the law in letter and in spirit. 
If, by will of the people through an act of 
the Congress, the law of the land should be 
changed, then again you will accept the 
decision of the government, a decision in 
which you will have participated through 
your constitutionally appointed representa
tives. And therefore in all good conscience 
you will obey the new lawJ whatever that 
law may be. But you cannot possibly assume 
and maintain an attitude of indifference to 
the war. The devastating distractions of its 
eventsJ whether in rumor, confirmation, 
denialJ or anticipation, are brought dailyJ 
almost hourlyJ to you. In my opinion the 
best you can possibly doJ and this for the 
present only in thoughtJ is to resolve quietly 
and calmly that, in so far as you can prepare 
yourselves for the next fifty years' expecta
tion of life J these things of force and violence 
and injustice shall not recur. 

Now you can serve the high ends of truth 
and freedom and justice, for yourselves) 
your people, and all peoples, in no better 
way than by setting soberly about the busi-
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ness that has brought you to this place. In 
coming here you are carrying out long-laid 
plans, either your own long-laid plans, or 
the long-laid plans of your parents for you. 
With just such plans as yours others have 
come here before you. Many have succeeded 
beyond the best hopes in them; others have 
failed. For your success I very earnestly 
hope. Indeed, you must not fail. A running 
start, where permissible, may be half the 
winning of a foot-race. In your first race 
here, I declare a running start legitimate. 
I therefore wish to help you to a good run
ning start. 

THE RUNNING OF A RACE: 

COMPETITION 

T
HERE are many kinds of races to be 
run. You may not enter all of them, 
nor need you be staggered by the 

variety of qualities required for the running 
of any race. What are some of these quali
ties? Some of them are intelligence, training, 
concentration, endurance, and courage in 
defeat no less than joy in triumph. And who 
will say that these qualities are not matters 
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that count in every walk oflife? The exercise 
of such qualities will engage you almost 
constantly. Your engagements for the most 
part will be on a competitive basis. You will 
be competing not only with others but also 
with yourself. And you will be all the better 
for the competition in both kinds. The 
immediate competition ahead of you is pri
marily a race of minds. In communities like 
our own, the mind is the man, the heart the 
other half of him. For us the supreme faculty 
of mind is a faculty that we call reason. 
Reason dominates the mind as arbiter and 
judge. 

For what happens when you think? I am 
not sure, but when I am able to think-and 
happily I think I am able to think most of 
the time-I am conscious of several things 
happening. In the first place, ideas come, 
whether from within or from without I 
know not, for I have never been able to 
decide if from within how, or from without 
whence. But ideas come. Out of them and 
with the help of arrangements called defini
tions, axioms, and postulates, I form judg
ments, that is to say, I frame sentences 
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stating that such and such a thing is so, or 
such and such a thing is not so. In the next 
place, I have to make some sort of appraisal 
of what I think, that is, I have to determine 
whether what I am thinking is sense or ~~ 
nonsense. For I often have the experience 
Josh Billings described when he said the 
trouble with most people is that so much 
of what they know isn't so. Finally, I reach 
a conclusion only when reason steps in 
again, aided by imagination looking ahead, 
and by memory looking back. 

You have no faculties superior to these 
faculties of mind. You will derive great 
satisfaction from carrying your mind about 
with you and using the faculties of that mind 
of your own on every possible occasion. 
When running this kind of a race with 
yourself, you win, as in other conquests of 
knowledge, by asking the right questions 
and finding the right answers. You will also 
do well to carry your unsolved problems 
about with you in your mind, for you are 
as likely as not to catch up with solutions in 
the most unexpected ways and places. And 
I have found encouragement to effort in the 
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fact that in these racings of the mind it is 
not always the best mind that wins, and that 
even under unfavorable conditions, your 
mind, when not at its strongest, can often 
run a very good race. 

THE RELAY RACE: COOPERATION 

T
HEN there is the relay race. Here 
cooperation is the dominant note. 
The idea of the relay race carries you 

immediately out of and beyond yourselves 
into the very current of civilization itself. 
Our civilization has continued and has car
ried on by the passing on from hand to hand 
of the torch. Men are despairing of civiliza
tion. The history of it justifies some fear for 
its future. But there is no despair of civiliza
tion here. The really inspiring thing in this 
day to you is that you in turn, right here and 
now, are taking up the torch to pass it on. 
And what of the torch? It is a flaming torch, 
but not a firebrand. It is a burning beacon 
of light and leading; a flaming torch again 
of reason, of freedom, of humanity, of faith 
in God and man. The flames of the torch are 
undying flames. They are fed by the deepest 
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emotions of men and women_, by the con
science_, courage_, and convictions of the 
human heart. You will keep them forever 
burning. You will not let them go out. You 
will feed them alike in peace and in war. 

Again_, the idea of the relay race must 
appeal strongly to you because in actual 
performance it combines competition and 
cooperation. They are not incompatible. 
They are realized in teamwork. The secret 
of teamwork is the skill of the individual 
supporting the skill of his teammates_, with 
only the common goal in view. This is the 
secret of success in practically all of your 
activities in a community such as our own. 
The individual who will subordinate his 
own interests to the interests of others is 
never at a loss. He gets ahead because he 
gets along with others. He gets along with 
others because he thinks of them first. If he 
thinks of them first_, nine times out of ten it 
is because he likes them. To like everybody 
is not easy_, but that difficulty you can re
solve because it makes all the d!fference in 
the world if you begin by trying to like them. 
I have met a great many individuals; I have 
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never met one yet in whom I did not find 
something likable if I took the trouble to 
look for it. Nor have I ever met one yet from 
whom I did not gain a point of view worth 
having if only I took pains to attend with 
care to what he was saying; on reflection I 
may have challenged everything he said, 
still, even so, I gained and learned from the 
chance encounter. And in these relation
ships you will find, as I have found, that 
good manners make and mark the man. 

THE RUNNER: CONSERVATION 

O
NCE more, we admire the runner be

cause he conserves his strength. Com
petition, cooperation, conservation: 

they are catchwords of the hour. Catchwords 
may play you false, but I have always been 
strong for conservation. There are times 
when our powers must be spent to the full. 
The runner so spends himself, and in turn 
he must recover, replenish, restore his pow
ers. It may be a dangerous doctrine, where 
hard work is the rule, but I strongly urge 
you to conserve your powers. Take care of 
your health; keep your sleep account bal-

( I I ) 



anced; take thought for your morale; leave 
place for recreation_, the runner in study_, the 
student in running. 

Furthermore_, I have great sympathy with 
some of the current movements for the con
servation of youth in the lump. One of the 
most bitter arguments against war is its cost 
in the youth that go down and to the youth 
who come back. Pericles likened the loss to 
taking spring out of the year. What would 
the year be like without the springtime? One 
of the very heartening signs in the recent 
times of peace has been the almost universal 
care and concern for preparing and placing 
the on-coming generation. Such movements 
you will inevitably support_, but I wouldn't 
sign up too soon_, nor would I take on too 
much of the shouting. A good way to make 
these movements effective is to make of 
yourselves the very best men and women of 
your day: for example_, the best architects_, 
bankers_, doctors_, and engineers; the best 
farmers,journalists, lawyers, and merchants; 
the best ministers, scientists, statesmen, and 
teachers: in a word_, the best thinkers and 
workers of your day. 
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THE RUNNER: CONSECRATION 

F
INALLY, the runner is singlemindedly 
and wholeheartedly bent to his task. 
It is the whole of him, and not a part 

of him, that runs. He starts with confidence 
in himself and drives to the finish under 
concentration of mind, coordination of mus
cle, compulsion of will, and consecration of 
spirit. The circumstances of the race are not 
of his own choosing: he runs at an appointed 
time, in an appointed place, as often as not 
on an unknown track, and, more often than 
not, imperfectly informed of the field against 
him. Whether he win or lose, he needs 
neither shout nor sympathy, if he knows 
within him that his character has triumphed 
in the race. Whether he win or lose, the 
crowning glory of the race for him is the 
satisfaction in reward of industry on having 
run a fair and honest race, with judgment 
that never flagged, and courage that never 
failed. 

The perfect runner is a perfect machine. 
The perfect thinker is a perfect machine. 
Each of them, athlete and academe, may 
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become a perfect machine, each in his own 
realm. Better still, each of them may become 
a perfect machine in both realms. Best of all, 
each of them has within him possessions far 
and away superior to the machine. Man has 
made and will continue to make machines, 
machines that outrun the wildest imagina
tion, but the greatest inventions man has 
achieved are in the realm of ideas. I single 
out two of them, the abstract idea of space 
and the abstract idea of time. The inventors 
of these ideas, like the discoverers of fire, 
the wheel, and the canoe, were to become 
benefactors of men for all time. It was the 
manipulation of such abstract ideas that 
made man the maker and master of ma
chines. His greatest discovery, however, 
transcends, that is to say, traverses and goes 
beyond, these fruitful abstract ideas that 
made his machines possible. His greatest 
discovery is the discovery of his own soul. 

You have already taken the last step for 
me. The several qualities that I have attrib
uted to athlete and academe alike are among 
the most vital and enduring qualities of the 
human soul and therefore among the most 
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precious possessions of the human race. We 
call them_, for short_, spiritual values. Your 
own gentleness_, courage_, and faith are of 
their texture. Beauty_, freedom_, goodness_, 
and truth are of their substance. Their at
tainment is the goal of all our strivings. May 
the benign influences in the spiritual beauty 
and freedom of this place transform you 
through the years into leaders of men_, dis
coverers in science_, and creators in art_, 
erudite in learning, and ever-zealous in the 
search for truth. And if you are moved a 
single pace on that high road of adventure 
and achievement_, your patience in listening 
to me, and my affectionate solicitude for 
your welfare, will have their reward. 

EDGAR ODELL LOVETT. 
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