In the same letter . were infqrneé that you vould ceriainly
want the use of the house by October lst, 12137 that eight months must
be allowed for its comstruction, =nd that, therefore, it was imperative
that we shouldrhave our finisheﬁ‘ﬁrawings end specifications in Houston
by Jenuary lst. e celled the attention of ouf Houston office %o the
fact that 375p&ce,of foutteen months’had been ednsumeﬁ in discussing

s ! . nreperin
preliminary plans, that only six weeks were allowed us- ’cr W fﬁwﬂg rlans

anﬁ SPec’”'oations and that the~conaltaons 1mposed on us were gbsurd
gnd praeticallv impossible. On Tovember 19th our Eounston offnce vrote‘.
us acknowledgeing receipt of our letter of Novermber 15th, and makzng
amongst othefﬂstateménfs,the following,"Your view of the situnation rela-
tive to the President's Zouse is exactly correst™ X X X X
X I "You msy reduce the cube &s you see fit and knit the units more
closely together™. We irmediately completed revised plans &uQ,SGHtA'
these to Eouséégtw” Theyaﬁé;e ébﬁﬁéﬁlengcﬁMonwﬁovember”igth; and in this
lettermoccnred the,fcllswing statement, "We wish to ackrowledge the receipt
of the plané for the President's'house and to say thet we have been over
the same with Dr. Tovett ana'find trat he is very enthusiastic concerhing
the changes made. Fe is now taking up tre plans in detail with Iirs,
Lovett, and as Sbon as we can secure the\éame and note minor corrections
desired will return them to you by mail”. In view of this statement

we considered that we were suthorized inkputting & large force of men on
the Qiansfana’going ghead without a‘momentfs delay, anticipating only
"minor corrections” in the general scheme. We were anticipating the
arrival of the sketches for the proposed lsboratory huilding at any
moment; we knew that this slso would have to be hurried, s&né we wished

to get as much Work done on the plans of the President's house &s possible
as Wwe were also expecting several dther very large projects that wounld
have to be taken up with the office at she;t notice, ané we wished %o

clear the field a&s rmch &s possible before 211 our men were employed on
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othew vork. e therefore took up all the working plans of the Presi-
cent’s house &nd put them throuph on the tasis of the nlsn° that haa been
submltte& to you, anﬁ that our chston offace had said you were "entbus~
igstic” over. Ye worked on these fTor elghteen éays and had all the
rlans, elevatibns and nectlons almost completely worked out in pencil

and ready for tracing. Gn Saturdfy,kﬂecenbar £lst we receavea a 1etter’
from Zouston Baylng ’Relat1ve to the house of President TLovett we wic h;V&
to say that We fina that it is necessary, and are Worfvn? it over now
along these 1ines to make the principal rooms of the first floor lnrger,
and also we Tind that it is necessary, because of the size of the house,

to build it of heavy frame constrnction 1nside rather than of concrete
construction. ¥e are rev151ng thegeuplansk&galn with Dr. Lovett and

want to settle definitely the location of =2ll reoﬁs and their sizes be-
fore returninb the plans to you inasmuch es this rev181on will be Tinal

and when settled upon we will be ready to proceed at once as soon es

you can eomplete the contract drawings."

Te immediastely stopped 21l work on +he nplans for the éresi@ent's
houses in the“ﬁeantime sketches for the laboratory had errived with in-
structions to push these with allwpossible‘r&pidity’iﬁ'oraer that you
kyourself rmight go over them Ey January lst, snd #2lso nroi’eSsor %ilson, v
the anticirated work had come 1nto tre office and the men were transfe*red
to the laborastory drawings, end to these new ‘ana very importent projeets.
On Seturdsy, December 28th,‘ﬁevrecei§ea a 1ettéf from our Eouston office
seying, "we are meiling Yyou today plan for the Preéiaéht’s house. You ‘
will find that it has undergone & tremendous change since the reviséd‘
plan you sent us some two or three weeks ago. hach room hss been gone
over Carefully W1th r. and hrs. Tovett, and they have found it necesqary
to have the rooms ample in size, much 1arger than.we would probably have
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considered it necessary, but they feel that unless they can be of this
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gizo sfefer not to build at this time~ X X "7Je heve no doubt
thét ﬁﬁe house can be built in Houston, exclusive of rlurbing, heating,
and electric Wérk‘for 260,000, to 165,000, Qo P |
It is now Tecember 30th, the revised plans referred tohﬁsveffi
not arrlved &nd we are confronted, when trey do put in their appéaréﬁce,
with the préblem'of prépsring‘an entirely new set of plans andVSPecifica-
tions or &n entlvelr new scheme, heve these est:nbted ccntracts 1et rné
the constrvctlon concluéed by October 1ut 1qlu.*’ n. the neantlme ve agqf

under conetant vresane in fhe rmatter of the 1abo*atory (PTOf“SbOr

Wilson is in the offzce th1s mornzng going over these plans) e have a V?
great amount of new work where tre necessities of tﬁe‘owners are qplte
as great as they are in the case of Rice Institute, - we have & working
force in the office of thirty-six peoPle; with no room for more men, nor
are any corpetent ar&ughtsmen available in addition to those we already |
have. For fzfteen months this house has been in the condition cf pre-
11m1nary s?etches and at the present wrltlng it hes not sdwsanced one
step beyond this, yet we are expected to prepare working pléns for &
$60,000. house, have these plans cstimated on, end the contract carried
out, all in the spsce of nine months.

7e propose to do the best we can in the mebter. <is soon ss
the revised plans arrive we are preparea to’begin; even though the re-
sult will be cxtremely embarrassing in the case of most of our other work.
If a definite scheme had been determined hpon by October 1st, the final
plans and s@ecifications‘would have been completed by now; as condi-
tions in the office made'it possible for us %o put a large Torce on this
particulér job. Yow, however, conditions are very different. e havé*<§
lost &1l the time spent on working out final plens in accordaneelwith a

revision we were told had received "eﬁthugiastié"approﬁal, the available




