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[Question: Can you introduce yourself and any identity labels you feel are relevant to you?] 

Alexis Melvin: To begin with, my name's Alexis Melvin. I've got a bunch of other names I have used and 
do use, and most of them are legal names, which confuses people, but, you know, that's the way we are 
because I'm a transgender person. I am gender fluid, male-to-female generally. Most of my life I've 
tended more and more and more towards female, and that's, I think, pretty much clear where things go. 
Sexuality, I identify as a lesbian. Let's see, what else? As far as job title, even when I was working for a 
company, I had no job title because normally what I do is I'm the person that fixes things that are 
messed up, and it's really inconvenient to have a bunch of cards printed out or change titles all the time, 
et cetera. So usually I was just a person that happened to work there. And, you know, like in one 
instance with one big company, I was doing a bunch of stuff with, and I've always been a consultant, 
whether it's internal or external. In this company, nobody could figure out exactly what I did, and that 
was just fine because what I did was manage sections and divisions that were in really, really bad shape 
and needed to be fixed. And it's really de-motivating when someone says, "Well, why is this under you, 
and this under you, and this under you?" to come back and say, "Because y'all are just messed up 
beyond all recognition." I mean, that doesn't help motivate anyone. So my answer always was "Who 
knows? You know how management works." Which is a non-answer, but it actually worked. Everybody 
would take that, and we'd start then the discussion about management. Essentially, personally, I'm a 
really complicated person. About the time that someone thinks they have a little bit of a handle on me, I 
will be something else because again, I'm male and female. I go back and forth. They're fully integrated, 
but for instance right now if I look at it, I'm in pretty much male mode because I'm in analysis mode. I'm 
actually not doing any really totally creative thing, except I'm now having to sort of stay there because I 
want to switch and do something different. But what I normally do is if I'm analyzing the situation or 
anything like that, it will be a male type approach, and I really approach it from a male approach. If I am 
in that mode and I take a psychology test that's going to show whether it's feminine or masculine, I will 
come out very masculine. Two minutes later, I can be in the "Okay time to get creative and understand 
the problem, let's figure out how we fix it." That's not a male situation. That's a female approach. And I 
will swing from one end on various testing to the other end. And some people, this really throws them 
for a loop. And, you know, it's like, well, they're gonna have to learn to deal with it because like, civility 
is pretty much required. Same thing with sexuality. You asked about that. I can tell you exactly the type 
of person that I find attractive. And the minute I tell you that, someone will walk in that isn't that at all 
and I'll say, "Or, or... Maybe that too." And so I've given up, I don't even bother to try anymore. 

[Question: What was it like realizing that you experienced gender differently than other people?] 



AM: I wish I knew. But yes. To begin with, at seven years old, I absolutely positively knew I was not a 
normal boy, if you will. And when I say normal, I'm talking about normal with Southern Illinois boys. I 
didn't know what I was, but I wasn't that. And a lot of times people are like, "Well, what was coming 
out?" I was never in, I don't really don't know. I mean, it's the type thing of sure, sometimes I was doing 
more, doing less or whatever. Wasn't transgender at that time because the word didn't exist, but I was 
still the same person, the same background, et cetera. That part, I was very young. Like I said, it was 
before I was seven years old. I was perfectly aware that it was like, I'm not like either of those groups, 
but I like the girl group a whole lot more than the guy group, as far as hanging out with friends, our 
interests tend to be more of the same. And I did guy stuff, but not very often. 

I grew up in a small town in Southern Illinois. Marion, Illinois. Everybody says, "Oh, it's Illinois, therefore 
it's north." No, where I grew up is south of Louisville, Kentucky. It's way south. And there were a couple 
of people that were probably trans, but they weren't as close to it as I was. I mean, some Friday nights 
I'd go get pizza as a girl, sometimes as a boy with my friends, and nobody cared. And not caring is really 
great. I mean, that's actually true equality. 

When I went to Purdue, one of the things you do if you're going into engineering, you have to come up 
for two weeks in the summer, and there's a whole lot of stuff for orientation that you have to do just for 
engineering, nothing else. One of them is you have to go to three appointments— or four appointments, 
I don't remember which— to psych services. I figured that's because they think that if you're going to go 
into engineering at Purdue, you're crazy. And I think it's about right, because four out of five people that 
go into engineering, don't make it out of Purdue. And so, you know, went in they were going through all 
this stuff and they're asking, "So is there anything that concerns you or is a little weird?" And so I talked 
about the fact that I was sort of in between the boy/girl, et cetera. And the person I'm talking to says, 
"So does that really cause you personally a lot of angst or problems or nervousness?" I said, "Not really." 
He says, "Then there's nothing wrong with it. If people start bothering you, that's why we have you 
come in so that you know where to come back to. Come back and talk to me, and we'll take care of it 
because that's perfectly fine." At that time, the only word they had for it was "transvestite" and 
transvestism, et cetera. A few years later, it changed to different things and we finally got around to 
transgender type stuff. So it was totally accepted, and that's the first time I'd really even talked to 
anybody specifically. And there were a couple other people around Purdue that I happened to meet and 
started doing a little bit there. 

[Question: Is there a specific event, like a march you participated in, or a group you helped start, that 
consider to be your first “activist” position in the queer community?] 

AM: When it comes to advocacy, a lot of people, I think, do marches, they do all sorts of stuff that is 
mainly to get attention. I don't particularly care whether or not I get attention. What I want is to fix 
things. Now, I spend a lot of time with politicians finding areas where they can actually, in a mainstream 
way, solve some problems, especially for the transgender community, because I am very strongly 
supportive of the trans community to say the least. I sent you a list of trans community issues that you 
could look at. Okay, that was done in the last presidential election, because we had a meeting with Pete 
Buttigieg, and after we were like halfway through the meeting, I'm like, "You don't have a clue about 



trans community, do you?" And he sort of smiled and said, "No, I really don't." Which is perfectly fine. 
And I'm like, "Would you like me to do a briefing paper on our issues?" And he said yes. So that's where 
that one came from. It had a significant amount of face-to-face discussion, but those are the issues that 
we came up with. And so then Biden asked for a copy of it and a briefing, which we did. And then Sheila 
Jackson Lee asked for it and a bunch of other people. To me, that's sort of interesting because guess 
what? They've seen our issues, they've seen the problems. They at least know they exist. They may not 
agree with me on how you solve it or anything else, but so far they pretty much agree. And during the 
campaign, I got fairly regular requests for a briefing on a specific area and some background for the 
debates and all that type stuff. I think I mentioned that when I read your questions, there was a 
question in my mind about the fact that it seems to focus on advocacy, but it focuses on sort of a narrow 
part of advocacy. I mean, I happen to think that briefing presidential candidates on the problems with 
the transgender community and potential solutions is pretty strong advocacy. Doesn't mean I'm 
standing out there in front of anything. It doesn't mean that anybody except four or five people even 
know. That's all fine because it's stuck in the back of their mind, and I've actually heard verbatim the 
stuff that's in that backgrounder and some of the follow on used in their debates and I'm like, "Great, 
guess what? That makes it stronger for us because we're setting things up right." And I do get phone 
calls with questions about how this will affect our community. 

[Question: You used to run a scuba diving business to attract consultant clients. How did that work?] 

AM: Basically an awful lot of the time, the idea is to recognize possibility as opposed to create the 
possibility. And, you know, I've been scuba diving off and on for a good while since I was a kid. 

So I had done that, I had done scuba diving, and was doing some scuba diving off and on and that sort of 
thing. And there was a business that was sort of in trouble. And I put a little bit of money in and started 
turning it around. So I had a scuba diving business essentially, or had the ability to have one. And one of 
the big things when I first started doing consulting... Actually the first companies that I consulted with 
were small businesses, and I figured pretty quick that they're really horrible places to do consulting. 
They don't have any money. I mean, by definition, if a small business hires a consultant, they are broke. 
They wouldn't even consider hiring a consultant otherwise because the owner or the person running it is 
100% ego-driven and he's not going to even admit he has a problem. And it took me a couple years to 
figure that out. So then I started going up to bigger and bigger businesses. And the real problem is that 
for the type of consulting that I was doing, getting in to see the appropriate person—which has to be 
either the president, the chief operating officer, or someone that's running a big part of the company—
is almost impossible. The people that they have in place to keep anyone from getting to them that way 
are really good. So I started noticing that there were certain trips that we ran, scuba diving-wise, that 
people like who I needed to talk to would show up. 

And so I sort of moved some of our trips to the point where we did very high end trips, not overly 
expensive, but very good quality trips. We never skimped on quality. We never put anyone at risk when 
we could spend some money and not have them at risk. We were really, really good at what we did. Our 
people were better than anybody else in the industry, which they agreed with. So what would happen is 
that, let's say for instance, there's a company that I was wanting to do some consulting with. And I 



noticed that one of their chief executives or one of their high executives are going on one of our trips. I'd 
just add myself to that trip. Maybe I'd run it. Maybe I wouldn't, just depending on whether they needed 
other people or not. And we'd be someplace in the tropics and after about three days in the tropics, this 
person starts to relax. We're sitting around after dinner, having some drinks and all that type stuff. And 
they've been trusting you for three or four days to save their life and keep them alive, because that's 
what you do. And they start to talk about things because they're relaxing, and they spend a minute or 
two talking about their wife and kids. Then they talk about what they're really interested in, which is 
business. And almost always it's the problems they're going to go back to or the problems they were 
working on before they left. At which point, if I have some brilliant suggestion for them, I make them. 
They're surprised. I explain that that's my 'make money' business. This is my fun business. And by the 
time we go back, I have a contract almost a hundred percent of the time. 

[Question: You’re the President of Transgender Foundation for America (TFA), which hosts the annual 
Unity Banquet. Can you explain the importance of the Unity Banquet for the transgender community?] 

AM: Basically, there were a lot of trans groups. They were feuding constantly, and the Unity Banquet 
was just a luncheon essentially to get everybody in the same room and sit down and see if they could 
come together on things. Well it turned out that they could. And it worked very well. So that was the 
very start of the Unity Banquet. Then over time, it sort of grew into an actual banquet as opposed to just 
"let's go to lunch." I think it was about the third time that they had it. I wasn't around here at that point 
in time. Now, the thing about the Unity Banquet is it's listed as a fundraiser, and if it's a fundraiser, we're 
doing a really lousy job because we don't raise a lot of funds. And the fact is that that's not what is the 
important part of the Unity Banquet. The important part of the Unity Banquet is the social interaction 
among the people that attend. Because at the Unity Banquet, we have a lot of transgender people. 
Somewhere between a fourth and a third of the people that are at the Unity Banquet are transgender. 
We also have a lot of really, really, really mainstream transgender people in that mix. There are doctors, 
lawyers, anything you can think of, who are transgender individuals. We have a lot of kids, mostly trans, 
that come to the Unity Banquet. And the big thing about it is that then we hear from the kids, "Wow, so 
I can be a doctor, even though I'm a trans person?" Okay, we just had the reason for the banquet. I 
mean, we're, we're good to go now. And we hear that every single year. Or "Wow, I met so-and-so. 
They're sort of my hero. I didn't know they were trans." From kids! And it's like, here we go. This is 
working really well. Then we have a whole lot of mainstream politicians, and guess what? This is really 
interesting because there's no place else in the U.S., or not until the last couple of years, where a 
politician would want to be at the Unity Banquet or something like that for the transgender community. 
Here, they're all friends. They know that if we don't support them, they probably aren't gonna win. If we 
do, they probably are. They bring other people with them. It's terribly, terribly mainstream. And we had, 
like the last Unity Banquet, about a third of the Unity Banquet were clergy. And, it's like, okay! I mean, 
we had four bishops there. I don't think I've ever seen four bishops at the same place. Episcopalian, but 
that's okay, I don't care what they are. I'm not really religious. And it's stuff like that. So we have an 
interesting mix. And the most important parts of it are the before we sit down to have food and the 
after we're done with the night. Basically it's socializing, and it's when all the social stuff happens and 
you get people who would never talk to each other any place else that are happy to do it at the Unity 



Banquet. And in fact, technically we build in 30 minutes, but we really build in an hour before and an 
hour after for exactly that. Now, that is almost invaluable. The fact that all these mainstream people 
around Houston, knowing that Houston is in Texas, are looking forward to the Unity Banquet and we're 
getting lots of questions and those sorts of things. 

[Question: What do you hope people remember about you?] 

AM: And as far as me, one of the big things that I would like people to know and remember is, number 
one, I'm complicated. So if it seems like there's things that look like it's one way, given one comment, or 
a different way, different comment, it probably is. I can be both, trust me. Second thing is that the way I 
look at things and do things is really complicated. I normally have a huge number of projects going on 
that I'm working at the same time. I'm sitting here right now trying to decide whether I'm going to be 
truthful, or if I'm going to be humble. I'm going to be truthful. I'm very intelligent. And a lot of people 
miss that. If you're very intelligent, a lot of times that is a handicap dealing with a lot of other people 
because you have to back away, and you see a lot of stuff that they just don't see. That happens a lot. 
Fortunately, my board and the people that work mainly with TFA are really familiar with that. They know 
how to use the fact that sometimes I can be really smart about things. Other times I can be totally 
stupid. It's like "Wow, I thought I was a smart person. Apparently not." That's sort of the whole thing I 
look at. 

 

 

 

 


