


ABSTRACT

URBAN RHYTHM is a project about re-envisioning museums as a 
cultural infrastructure to foster an active public realm for exhibiting, 
encountering, and happening.

Primarily, this project seeks to realize a museum that challenges the 
typical formal "white cube" gallery by recognizing the importance of 
the social in modern museum space.

Moreover, the work positions architecture as a response to Hong 
Kong’s political and historical culture, which allows us not only to 
better understand Hong Kong, but also to draw the vitality of local 
Hong Kong street culture into the museum.
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URBAN RHYTHM is a project about 
re-envisioning museums as a cultural 
infrastructure to foster an active public 
realm for exhibiting, encountering, and 
happenings.

In one way I seek to realize a museum 
that would allow me to challenge the 
traditional "White Cube" concept by 
recognizing the importance of social 
aspect in modern museum space.

As well as position architecture as a 
somewhat distant response to Hong 
Kong’s political and historical culture, 
which allows us not only to better 
understand Hong Kong, but also to 
take the vitality of local Hongkong 
culture into the museum.

Exhibition Cubism and Abstract Art, 
MOMA 1936. 
© Beaumont Newhall

July 1st 1997, Hong Kong's Return to China. 
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02.
RESEARCH: 
MUSEUM

History: From "Storage" To "White Cube"

Today: Modern Museology  

Future: What is Next?
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1787530BC 1847

Exposition au salon du 
louvre,
Pierre Antoine Martini. 
© Trustees of the British 
Museum

Ennigaldi-Nanna’s 
museum, Ruins in the 
Town of Ur, Southern Iraq. 
©M.Lubinski

Four O’Clock at the Salon, 
François-Auguste Biard. 
© Louvre Museum.

The project started by delving into the museum's history, all the way back to 
2000 BC and then to modern museum space, to study what roles did museum 
play in the history, and how did the function, the form, the purpose of a 
museum have evolved over time. 

Museology Study

1936 2000 FUTURE

What is Next?

1888

Royal Academy of Arts, 
London, Old Masters 
Exhibition.
© National Portrait 
Gallery, London.

Exhibition “Cubism and 
Abstract Art,” at MOMA, 
March 2–April 19, 1936. 
© Beaumont Newhall.

Exhibition “One Two 
Three Swing!” at Tate 
Modern Museum. 
October 2017–April 2018. 
© James Beard, Flicker.
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The concept of "Museum" was originated from people's awareness 
of collecting things. As early as 2000 BC, the rulers of Egypt and 
Mesopotamia already started looking for treasures.

Ennigaldi-Nanna's museum is thought by some historians to be the 
first museum. It dates to circa 530 BCE. It was located in the state of 
Ur, the modern-day Dhi Qar Governorate of Iraq. Also, it is roughly 150 
meters southeast of the famous Ziggurat of Ur. When archaeologists 
excavated certain parts of the palace and temple complex at Ur they 
determined that the dozens of artifacts, neatly arranged side by side, 
whose ages varied by centuries, were actually museum pieces - since 
they came with what was finally determined to be "museum labels". 
These consisted of clay cylinder drums with labels in three different 
languages. The curator was Princess Ennigaldi, the daughter of 
Nabonidus, the last king of the Neo-Babylonian Empire. 

The museum functioned as royal private collection storage for all the 
things collected by the royal family.

530 BC | Royal Collection

Ennigaldi-Nanna’s museum, 
Ruins in the Town of Ur, Southern Iraq. 
©M.Lubinski.
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Major public museums began to spring up in the 18th century, most 
notably the British Museum in 1759 and the Louvre in 1793. These 
institutions had largely grown out of private collections, in which 
artworks were displayed in dense, symmetrical arrangements that 
connoisseurs believed allowed for a better comparison of styles and 
movements. They were also influenced by the Paris salons, where 
paintings jostled for space on walls hung floor to ceiling with art. 
Artists were captivated by these new public spaces, and museum 
galleries were a frequent subject of early 19th-century painting.

1787 | Salon

Exposition au salon du louvre 1787, Pierre Antoine Martini. 
© Trustees of the British Museum.

9 10



It was not just artists who were fascinated by these institutions. 
Attendance swelled throughout the 19th century, with London’s South 
Kensington Museum (now the Victoria & Albert Museum) reporting 
456,000 annual visitors in 1857, compared to over a million in 1870. 
Collections also grew over time, and soon the museums of the 
Victorian era were dealing with issues of overcrowding in terms of 
both people and paintings.

“Even in the middle of the 19th century, it was generally recognized 
that museums should isolate works of art on walls to avoid 
overcrowding and to accentuate quality for visitors,” said Andrew 
McClellan, a professor of art history at Tufts University. “It was 
recognized that crowded walls hampered proper appreciation of 
individual works of art.” As English economist William Stanley Jevons 
put it in an 1881–82 essay, “the general mental state produced by 
such vast displays is one of perplexity and vagueness, together with 
some impression of sore feet and aching heads.”

1847 | Popularity & Chaos

1847, Four O’Clock at the Salon, Francois-Auguste Biard. 
©Louvre Museum
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Taking note of these criticisms, the National Gallery in London began to 
experiment with picture placement in the mid-1800s. Instead of forcing visitors 
to crane their necks or crouch down to see the art on display, director Charles 
Eastlake began to hang the works at eye level. 

“This resulted in the gallery wall suddenly being emptier and its own colour 
scheme playing a more important role,” noted art historian Charlotte Klonk in an 
interview published by the Tate. “For the first time, the colour of the walls was 
explicitly up for discussion.”

So it was that Eastlake replaced an earlier grayish-green hue with red, based 
on the latest research into sensory physiology. “The interaction with the golden 
frames and the mainly cooler colours of the paintings themselves led, according 
to this research, to a harmonious effect in the beholder’s visual experience,” Klonk 
claimed.

1888 | Curated Space

Royal Academy of Arts, London.
Old Masters Exhibition, 1888. 
© National Portrait Gallery.
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Although U.S. museums became a testing ground for new methods 
of display, they were certainly not the only places of experimentation. 
Across the Atlantic in Germany, white was gradually becoming the 
accepted wall color for galleries. For some, it evoked the contemporary 
Bauhaus-style interiors that were popular at the time. For others, 
it served as a neutral background that made it easier to transition 
between temporary exhibitions—a phenomenon that was becoming 
more and more important to museums as the 20th century progressed.

But it was not until the Third Reich took hold of the country during 
the 1930s that white became the standardized color for German 
gallery walls. “In England and France white only becomes a dominant 
wall color in museums after the Second World War, so one is almost 
tempted to speak of the white cube as a Nazi invention,” Klonk said. 
“At the same time, the Nazis also mobilized the traditional connotation 
of white as a color of purity, but this played no role when the flexible 
white exhibition container became the default mode for displaying art 
in the museum.”

Developments in both the United States and Germany were drawing 
museum professionals closer and closer to today’s conception of the 
white cube, but it was MoMA’s first director Alfred Barr who finally 
cemented its strategy for display. That is not to say that the New 
York museum was the first to pull together these various threads; 
as McClellan notes, the Harvard Art Museum and the Wadsworth 
Atheneum both mounted exhibitions in the early 1930s that utilized the 
white cube approach. “But MoMA, because of the attention that was 
given to it, did institutionalize and help publicize standards that were 
already being put into place elsewhere,” he explained.

1936 | The White Cube

Exhibition “Cubism and Abstract Art,” at MOMA, 1936. 
© Beaumont Newhall.

Early American Room, Museum of Fine Arts, Boston, Mass. 
©the Library of Congress.
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National Gallery at Trafalgar Square:
Secret Agent James Bond is having a secret meeting with Mr.Q to 
discuss their next top-secret mission which will secretly save the world 
again.

The Guggenheim Museum:
Nicholas is dating Beth, yes it is in a movie, but dating is becoming a 
top reason for the young to go to museums. 

Whitney Museum's Roof Terrace:
Tourists, New Yorkers, mainly the young, are hanging out here, they 
do not know each other, but they enjoy this interaction, their favorite 
time is sunset, where they can enjoy the most beautiful moment of the 
city skyline and Hudson river.  

Tate Modern Museum Turbine Hall:
Parents in London love to come here on weekends, taking their kids, 
because kids love to play here, this is a perfect place for a weekend 
get-away afternoon, an art museum space for kids to play, why not? 
Also, young people love to come here too, it is one of the most 
popular first-date places.

All these are not bad signs that museum is losing its seriousness, but 
good signs that museum/art is entering the public's everyday life. 

"37% of the anual visitors came to Tate Museum for social reasons."

- Tate Modern Museum.

TODAY | Museums As Social Nexus. 

Turbine hall, 
Tate Modern Museum.
©James Beard

James Bond’s Secret 
Meeting With Mr.Q,
Movie 007 Skyfall.
National Gallery at 
Trafalgar Square.
©Youtube.com

Nicholas Dating Beth 
In Guggenheim,
Movie When In Rome.
©Youtube.com

Outdoor Exhibition,
Whitney Museum.
©Whitney Museum Of 
American Art.
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Theoretically, the museum has been gradually dismantled as “an ivory 
tower of exclusivity” towards the construction of a more socially responsive 
cultural institution in service to the public. 

This symbolizes what Gail Anderson describes as the museum’s 
paradigmatic shift from “collection-driven institutions” to “visitor-centered” 
organizations. The public is no longer considered the passive but the 
active part. 

The centrality of the object has been replaced, as acknowledged by Eileen 
Hooper-Greenhill, by the centrality of the encounter with the visitors; the 
emphasis is on using rather than increasing collections. 

In the pictures shown on the left, visitors are doing exactly what they will 
do in a park. People are engaging arts in a more casual way, when they 
are lying on a slope, when a mom is walking her baby with a stroller, when 
they are reading a book.  

TODAY | Museums As A Park. 

 “One can assert with confidence that the most fundamental change that has 
affected museums… is the now almost universal conviction that they exist in order 
to serve the public”.

- Kenneth Hudson.

Turbine hall, Tate Modern Museum, London.
©James Beard, Flicker

LEGO Museum, Billund, Danmark.
©Iwan Baan.

Turbine hall, Tate Modern Museum, London.
©Richard Holt, Flicker

Turbine hall, Tate Modern Museum, London.
©James Beard, Flicker
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Not only an exclusive space for collections anymore but museums today are also 
spanning their horizons towards the public.

Tate Forum, a peer-led, Tate gallery-based voluntary group, was set up in 2002 
in order to provide a platform for the public, especially the young group to 
participate in art and cultural activities, there are various free courses, lectures, 
workshops, research groups, it becomes an art and cultural incubator where 
people not only engage but also exchange their ideas about art and culture.

Also, many museums are trying to walk a bit away from the concept of a neutral 
"white cube" space. By maintaining a giant slope in the lobby, Tate Turbine Hall 
becomes not only a popular social ground but also a challenging space for artists 
to create new arts.

TODAY | Museums As Art & Cultural Incubator. 

"We are young, we need help or we want inspiration. We could go to the Tate 
and come back feeling like we have got a lot of work done, and process it for Art 
(GCSE) and it was really helpful. But it also helped with stuff outside of art … it 
was a real eye-opener to a world outside of art and how there are other types of 
art than just paintings… we learnt that art is not just whatever you would say was a 
painting, a drawing or a sculpture. Art is whatever you make it to be because art is 
an expression of yourself."

- Sean Labode, A Tate Forum Participant

Tate Forum, Saturday Drawing Workshop.
©Richard Eaton.

Various Art Installations in Tate Modern Turbine Hall:
Left: One Two Three Swing! Middle: Crocus Carpet. Right: The Weather Project.

Tate Forum, Gothic Nightmares Education 
Open Evening. ©Richard Eaton

Tate Forum, 2013, “Global Citizenship“.
©Ana Escobar.

Research Forum, 2016, Tate Forum.
©Helena Hunter
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Museums in the past contain no commercial activities.

The oldest museum, Ennigaldi-Nanna's museum was a royal family's private 
collection, even in the 1800s when most public museums appeared, commercial 
activities were still forbidden within the exhibition area, the famous Paris Salon at 
the time functioned mainly as a place for the public and the potential buyers to 
know emerging artists, buyers can contact artists privately but no buying&selling 
were allowed in the gallery.

Modern museums seem inevitably to be driven by the market, various commercial 
programs such as cafes, gift stores, bookstores appeared, and sometimes people 
can buy their favored piece of art within museums. Some argue it might ruin 
what used to be serious and sacred museum space, while some believe these 
transformations can provide a better museum experience and help to promote 
art. 

While In the past, Van Gogh's painting can only be viewed in a specific museum, 
now hundreds of visitors are buying thousands of Van Goph Postcards sending 
to their friends all over the world. Recently, Asia's largest MOMA Design Store is 
opening in Hongkong, in total there are 6 stores over the world, they together 
are making modern art affordable for the middle class, art is no longer exclusive 
for the upper class anymore. In one way MOMA Store helps to promote art 
worldwide, on the other, it would never succeed without its connection to the 
MOMA Museum in New York. Same for Van Gogh's art and its postcards. They 
seem to be inseparable to be successful.

TODAY | Museums As Shopping Mall. 

Van Goph Postcards At Van Goph Museum.
©frans lemmens.

MOMA Design Store, K11, Hongkong.
©Discovery Cathay Pacific.

Calder’s Sculpture In A Modern Living Room.
©Architectural Digest.

Le Georges Roof Bar, Pompidou Centre.
©Le Georges Restaurant.

Calder, “Nonspace”, at Hauser & Wirth LA. 
©Fredrik Nilsen, Calder Foundation
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530BC

Functional Definition
(Collection-driven)

Main Visitors Came For Art

Private Collections

Single Function
(Art Collection)

No Commercial Activities

2000

Purposive Definition
(Visitor-centered)

Main Visitors Came For Social Reason

Public Space

Multi Functions
(Art, Education, Weekend Get-away, 
Dating, Social, Relax, Shopping, etc)

Bookstore; Cafe; Giftstore; 
Art Market; etc.

Transitions In Museology

Not only to store art but also to promote, to cultivate art.

Not only a serious space for viewing art, but also a casual space to engage art.

Not only for art lovers but a social nexus for the public.

Not only to exhibit art but also as a reflection of local cultures. 

What’s Next?

25 26



03.
RESEARCH: 
A SITE IN HONG KONG

Hong Kong's Cultural Ambition: West Kowloon Cultural District.

Hong Kong's Local Street Culture.

The Site: 
Woosung Temporary Hawker Center.
A Fragment of Hong Kong's History And Culture.

27 28



1. Hong Kong's Cultural Ambition: 
West Kowloon Cultural District

It is well documented that there is a “bigness” trend in modern art infrastructure. They are 
getting bigger and bigger. 

Hong Kong is no exclusion. In 2011, West Kowloon Cultural District Competition, won by 
Norman Foster, contains 17 cultural buildings along a 2km shoreline at once. 

 

Name:

Cost:
 

Area:
 

Institutions: 

Phase 1:

Phase 2:

Phase 3:

Not Phased:

West Kowloon Cultural District (WKCD).

HKD$ 21.6 billion.

40 hectares.

17 museums and art centers.

Target completion by 2018.
Temporary Nursery Park, Park, M+ Pavillion, Freespace, M+Museum

Target completion by 2020.
Lyric Theatre Complex, Centre for Contemporary Performance.

Target completion beyond 2020.
Hong Kong Palace Museum, Musical Theatre, Great Theatre, 
Music Centre, Medium Centre.

M+ Phase II, Xiqu Small Theatre. Master Plan of West Kowloon Cultural District By Foster+Partners.
©Foster + Partners.

Aerial View Of The Construction Site Of West Kowloon Cultural 
District.
©West Kowloon Cultural District Authority.
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M+ Museum, view from victoria harbour.
Hong Kong As Next International Cultural Center?
©Herzog & de Meuron.

To me, it was an event that revealed the anxiety and ambition of Hong Kong, once a fishing 
village and now an international financial center, to establish its own art and cultural identity. 

In the meantime, it raises the question: alongside this overwhelming, top-down, mega-scale 
governmental art commission, which promotes a seclusive art experience on an island at the 
CBD of Hong Kong, how can we also create a certain level of bottom-up autonomy to in one 
way allow art to enter HKer’s daily life, in another to absorb the existing urban culture into the 
museum as part of the exhibition. 

One possibility is to look at the potential of an infrastructure that operates between a single 
building and the city, between the role of a secluded art palace and a public realm: a local, 
community-based system that can retroactively integrate with multiple existing conditions. 

To merge layers of culture from the formal British legacy and centralized post-colonial present 
to the many informal Chinese cultural traditions that do not typically manifest in consistent 
forms.

Kowloon in 1841. 
Commercial Port Colonized by Britain.
©Herzog & de Meuron.

Modern Hong Kong.
International Financial Center.
©Herzog & de Meuron.

M+ Museum

West Kowloon 
Cultural District
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Hong Kong is a city known for finance, not 
for culture. 

But, ironically a large part of mankind would 
cite Hong Kong as the preeminent example 
of an intense urban culture, whose lifeblood 
is the excess vitality of street culture. 

Those street cultures are mainly rooted in 
Hong Konger's daily life, therefore the current 
frantic atmosphere of various street activities 
(mainly trading,) must not be replaced by the 
plastic perfection of contemporary public 
space. To be culturally and socially successful, 
the project needs to be deeply rooted in 
the community, and to take a careful look at 
what's already exists there.

One of the most identical characters of 
Hong Kong's urban environment is its 
density, as the third densest city in the world,  
Hongkong's density in 2018 was 7096 people 
per km2. The average living space per person 
was 15m2.

In a dense city like Hong Kong, public space 
becomes an extremely important resource, 
the government is striving to find a balance 
between building new structures and creating 
publ ic open spaces.  Among different 
types of public space, streets are the most 
public ones, they are completely opened 
to all citizens, compared to public buildings 
which serve certain types of people, and 
the most accessible ones, compared to 
parks, which are located at certain locations 
and sometimes you need to take public 
transportation to get there. 

 

Density In Hong Kong.

Street Art In Central Hong Kong Area. 

Street Chess Game In Hong Kong.

2. Hong Kong's Local Street Culture

Therefore, it is not hard to imagine why 
streets become multi-function spaces, apart 
from its original purpose as a transportation 
facility, they are used as Sunday gathering 
spaces for Philippine workers, as world's 
famous temporary night markets, as a 
political battleground to address different 
parties' interests, as outdoor restaurant 
sitting areas, as a canvas for artists to paint 
and create, etc.

They are not only daily activities themselves, 
but also reflect Hongkong's history and 
culture. For example:

By digging into the popular phenomenon of 
Sunday gatherings of Philippine workers, you 
can discover the political and economical 
background of Hong Kong society;

Behind the temporary night market is a 
victory of street hawkers' fight against the 
government's gentrification will, it is a story 
that spans from Hong Kong's colonial period 
to current China's government.  

Therefore, how to take the vitality of the 
street into this thesis project becomes 
an important focus, not only will it help 
differentiate this project to current cultural 
infrastructures in Hong Kong (such as the 
WKCD development),  but also it will help 
foster a museum that is deeply rooted 
in Hong Konger's daily life and the local 
community, to not only tell the story but also 
allow stories to happen at the same time.  

Night Street Market In Hong Kong.

Philipine Workers Gather On Street Every Sunday.

Streets As Place For Protesting. 

Street Food Culture in Hong Kong.
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To further delve into the study and foster a potential project, a specific site is chosen for the 
project: Woosung Temporary Food Halker Center.

It is located in a residential block in Yau Ma Tei District, which is to the north of victoria harbor 
and West Kowloon Cultural District. As one of the oldest and busiest residential districts, Yau 
Ma Tei confronts the project directly with the local community residents, worldwide visitors, 
tourists, dense urban environment, street culture, and commercial activities.

The context defines the project as a different scenario than the West Kowloon Cultural District, 
rather than a mega-scale, top-down culture development, it will be a bottom-up system that 
aims at local culture.

Right next to the Woosung Temporary Hawker Center is the world-famous Temple Street 
Night Market, a market at night and a normal urban road during days. The market starts at 
2 p.m. but is lively at dusk daily. Traffic is closed on the street at that time as visitors swarm 
into the street. There are more than a hundred stalls with colorful lights in the market. Carts 
are bulging with goods from clothing to mobile phones and watches. Stalls have items 
such as jeans, t-shirts, pants, lighters, shoes, condoms, and men's accessories. Low-priced 
merchandise is common in the night market. Cheap second-hand goods such as cassettes, 
videotapes, old newspapers, antiques are also sold there. Like in other night markets in South 
East Asia, prices can always be negotiated by bargaining.

The unique characteristics of Temple Street make it a desirable location for filming. It is often 
used as a setting to portray all walks of life in Hong Kong. Also, many gangster films depict 
the place as a street of crime. The place is featured in films such as Queen of Temple Street 
(1990) and The Prince of Temple Street (1992).

VICTORIA 
HARBOUR

WKCD

Red Area: A Residential Block In Yau Ma Tei District, Hongkong.

3. The Site: Woosung Temporary Hawker Center
A Fragment of Hong Kong's History and Culture.

Temple Street Night Market. Woosung Temporary Hawker Center.

Metro Line & Main Road

Site In A Residential Block, Yau Ma Tei, Hong Kong.
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1800s. History.
Yau Ma Tei, A Small Commercial Harbour.

1841. Entering Colonial Period.
Hong Kong was conqured by Britain.

1950. Hawkers Emerge.
Various local business emerger on the street to 
sell products and food at cheap prices.

1970s. Gentrification: City Beautiful Movement. 
Hawkers are forced to leave street and move 
into several temporary hawker centers built by 
the government.

1990s. Compromise.
A negotiation was made between hawkers 
and government that temple street wil l 
function as a market at night, and provide 
400 lots&licenses for hawkers. Still popular 
nowadays.

Now. Gentrification Again?
Hawker centers are being criticezed for low 
efficiency in land use, many hawker centers 
were sold to developers  to bui ld new 
buildings.

The emergence of the popular street hawkers dues to several reasons.

The British Navy
After the conquer of Britain in 1841, Hongkong entered its colonial history. The British navy, 
after the war, stayed in the port in Yau Ma Tei. The British soldiers, when they are off duties, 
will explore the neighborhood for food, living essentials, bar, entertainment, etc. The local 
market and commercial activities thus became more active and helped to form the street 
hawker culture to sell good products at cheap price.  

The Local Theatres 
Yau Ma Tei was once the center of theatres in Hongkong, 

The Local Residents
With a harbor in the district, Yau Ma Tei's main residents were worker class,

However, in the 1970s, as the street hawkers became more popular and appeared in various 
places of the city, the British Hong Kong Urban Council initiated a city beauty movement, 
to rectify the city image, which built several food hawker centers and banned the popular 
street food stalls to run the business on streets. The small business owners can either choose 
to move into the hawker center, or to hand in their license and in return get a $60,000 
compensation. The compulsory order did not kill the street business owners, though some 
handed in their license and quitted the business, many chose to keep running their stalls in 
the hawker centers.
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Several Hawker Centers' Current Situation Research

District Hawker Cener Vacant Rate Current Condition

Quan Wan

Ma Jiao Street
(since 1977) 75% Closed in 2016. 

Land sold for HK$ 0.72 Billion.

Liao Ren Street
(since 1985) 81% Closed 2019.03.01.

Land open for sale.

You Jian 
wang

Hai Fang Dao
(since 1978) 45%

Fire & Safely refurbish 2018.11.30.
Hawker lots reduced (to meet safety 
standard).

Xin Zhen Di
(since 1973) 67% Was suggested to merge into Woosung 

Hawker Center, rejected. Still running.

Woosung
(since 1984) 25%

·  Under fire&safety system refurbish 2020.
·  Various proposals for other type of use.
   (eg. Our Hongkong Fundation: building a 
    new mixed-use building )

Kui Qing

Da Lian Pai Dao
(since 1976) 82% Closed 2015, land open for sale for 

commercial use.

Kui Rong Street
(since 1972) 75% Still running. (Business owners refused to 

move out) 

Shen Shui 
She

Ru Zhou West Street
(since 1977) 85% Closed 2015, land open for sale for 

commercial use.

Data © Hong Kong Food and Environmental Hygiene Department.

Ma Jiao Street Hawker Center

It was shut down in 2016, and the land 
was sold for HK$ 0.764 billion to build a 
new office tower.

The extremely dense urban environment in modern Hongkong is making the land the most 
urgent resource, therefore efficient land use becomes important for all projects, hawker 
centers are receiving multiple criticisms from government and the non-government side that 
they are occupying precious public resources, and these lands could be used to build public 
facilities for the public. 

(Note: all the hawker centers’ land property is GIC land, which is a government-owned land 
used for providing public facilities, such as community centers, public libraries.)

Temple Street Night Market

It is still the most popular tourist spot 
in Hong Kong, visitors include local 
residents and worldwide tourists.

400 of 2000 licensed hawkers in Hong 
Kong are running the business here.
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High Efficiency in Land Use

TEMPLE ST MARKET: Flexible Operating System

Urban Street

Empty

Market

Busy

6AM

6AM

12AM

12AM

6PM

6PM

12PM

12PMLow Efficiency in Land Use

WOOSUNG HAWKER CENTER: Ineffecient Land Use System

Day and Night Comparison of Temple Street Market.

Electricity 
Bump

Hawker 
Lot Line

Canopy 
Structure For 
Night Market

Day and Night Comparison of Woosung Hawker Center.

If we take a closer look at the operating pattern at both the temple street market and the 
hawker centers, it is not hard to figure out why the street market is still running among the top 
names on the must-visit list in Hong Kong while the hawker centers are struggling to survive.

The temple street market serves as public infrastructure - a road during the daytime and will 
only be functioned as a market during the night. Just like the old days where hawkers were 
running the business on the street. In one way it does not influence the city's function while in 
the meantime make sure the local business owners can operate at low cost (no rent, electricity, 
etc). More importantly, tourists and local Hongkongers like the atmosphere of hanging out in 
the streets, rather than in a shopping mall. Also, people go to work during days and seek to 
relax at night, the function transformation perfectly fit the public's schedule. This is a bottom-
up system, in other words, it came out from an inner logic, rather than a forced effort, so it 
exists for a reason, other than that it would not be there.  

The hawker centers, on the other hand, the only function is as a hawker center, to move all the 
hawkers into a temporary structure to make the street clean and nice. It is a one-side will from 
the government so it doomed to have flaws. The biggest flaw is that facing the extreme dense 
urban environment in current Hong Kong, it will inevitably be criticized for low efficient land 
use because few people came here during days, most visitors came at night, which turned the 
hawker center into an empty structure for 12 hours during daytime.  
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Our Hong Kong Foundation, funded by Hong Kong's former chief executive Tung Cheehwa, 
researched in 2013, pointing out that the inefficient land use situation in Hong Kong is wasting 
precious public resources, which could have been used to benefit the society. Specifically, the 
report took the Woosung Hawker Center as a case study and proposed a new development 
plan. In the proposal, the temporary Hawker Center 1 floor structure will be replaced by a 
modern mix-use building, the first floor will keep the current hawkers' business, while the 
upper floors open for possibilities of public programs such as social housing, parking garage, 
community center, etc.

The proposal, however, brings certain concerns, the local community worried that the new 
multi-floor structure will make the current public space in the community even denser, 
considering the public space per residence in Yau Ma Tei is 1.5M2/ppl. For the hawkers, the 
worried the modern facilities, such as air-conditioning would raise the rent and electricity bill 
to a degree that they cannot afford, more importantly, they worried the indoor experience will 
lose the street feeling, and finally, they will lose customers to the temple street market next to 
the hawker center. It seems that the site is facing a dilemma that multiple parties are trying to 
pursue their own wills. A proper solution is needed to address different parties' interests.

Woosung Hawker Center, the ‘last piece of cake’ in the area for developing new projects, the ‘low 
efficient land use project’, is doomed to be wiped out?

A New Developing Proposal

A mixed-use project, with a modern food hall on the ground floor, and parking garage, youth 
hotel, temporary living apartment, commercial programs above.

Rejected By

Strategy: "More Is More", 
                A 3 in 1 Cultural Infrastructure.

A Gallery : To Match Hongkong's Developing Ambition
+

 A Park : To Provide Public Space for Local Community
+ 

A Street: To Allow Hawkers In Woosung Center Keep Running Business.

Local Community

"We need public space".
"New proposal needs to serve the 

community. One more residential project 
does not bring anything good to the 

community, and won't solve Hongkong's 
housing shortage."

"Yau Ma Tei's public space per person
is 1.5m2, it is already lower than Hongkong's 

standard 2.5m2".

Hawkers

"We can't afford the rent and electricity bill in 
a modern food hall.

We will loose customers if we don't keep our 
street food culture."

"people love the street feeling, we can't 
move indoors".

Our Hong Kong Fundation’s chairman, and Hong 
Kong’s former chief executive Tung Chee-hwa 
makes a speech during a luncheon held by Our 
Hong Kong Foundation. 
© Roy Liu, China Daily.

Hong Kong needs to develop.
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Scenario: More Is More.
Documentation.
Renders & Physical Model.

04.
THE PROJECT: 
URBAN RHYTHM.

TEMPLE STREET 
NIGHT MARKET

PROJECT
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MORE IS MORE

A park, a street, and a gallery are intertwined together, constantly 
turning towards each other, to form 3 individual systems, while togeth-
er become 1 interactive whole. 
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CONCEPTUAL ELEVATION

THE PARK

The central social core.

STACKING

Structural logic & Iconic facade
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SECTION PERSPECTIVE C-C

During the daytime, the central park serves as a cultural park, visitors can 
explore the museum without the division of floors, the slope can also 
function as a place for lectures, big-scale exhibitions, landscape art, etc. 
It is a social nexus where interactions and encounterings happen.

SECTION PERSPECTIVE D-D

During the nighttime, the central park, which contains 7 slopes, some 
parts become a night theatre, some parts become a sitting space for 
the visitors who just bought food in the street market to enjoy food, 
the rooftop, becomes a romantic space for dating and viewing stars. 
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The gallery has fewer visitors now because they are attracted by the 
night market outside. The “Street” is declared as a market, filled 
with tourists, neighbors, the after-work working-class, etc. The “Park“ 
becomes theatre space, young rock performers are putting on a live 
show for the public, people enjoying the performance while enjoying 
food like the old times.

N

1F PLAN 7:00PM
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1

2F PLAN 5:00AM
The building is almost empty, cleaning stuff starts to clean the space, 
thanks to the cleaning workers, they keep the building beautiful.
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2

3F PLAN 8:00AM
A new day starts, the neighbors came to the museum to do morning 
exercise, either on the street or the slope, also, 2 food hawkers came 
out to sell some morning breakfast. 
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4F PLAN 10:00AM
The “street“ becomes a plaza to hold a community chess game, one 
popular street game for the retired elder people, a hawker is also run-
ning a tea cart to serve morning tea and small snacks, it is a place for 
the community to hang-out. The Museum is opened, visitors start ex-
ploring exhibitions in the gallery and the public art in the playground.
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5F PLAN 5:30PM
Friday night is approaching, the “playground“ is the favorite place for 
the kids to play games after school, the working-class, after a week’s 
hardworking, finally can take a break.

3
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5

6

6F PLAN 9:00PM
The slope is putting on a Peking Opera show, though the tourists did 
not plan to come here for the show, they are here for the market, but 
they are still attracted by this traditional performance art, they did not 
realize the show is so nice.

4
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9

10

7F PLAN 12:30AM
Now, Friday night is almost over, the market is packing up their stuff 
into the storage. The museum is closed, becomes a storage space for 
the art object. In the playground, people lying down enjoying the sky, 
it is Friday night, it is OK to stay longer.

8

7
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ISOMETRIC SECTION 3-3
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CAMERA 1 
2F, Gallery

The turning point of the gallery space is a double high transition 
space, where you can switch your experience to the next floor, the big 
openings will also shift direction on different floors, framing different 
urban context.

69 70



CAMERA 4 
3F, Street

The street space at night will turn into a temporary night market, to 
allow the original as well as new hawkers to run business, just as the 
Temple Street Market next to it.
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CAMERA 3 
5F, Park

The big slopes form the central vertical park, they also function as a 
giant social stair to invite people to explore the building through play-
ing and wandering.
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CAMERA 4 
6F, Park

The moment where the park, the street, the gallery are interacting 
with each other.
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CAMERA 5 
6F, Park

The turning point of the gallery space is a double high transition 
space, where you can switch your experience to the next floor.
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CAMERA 6 
6F, Park

The turning point of the gallery space is a double high transition 
space, where you can switch your experience to the next floor.
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View looking Southwest, through the window in the left, you interact 
with the space outside the gallery, through the window in the far end, 
the view of central Hong Kong area and Taiping mountain are project-
ed into the gallery. 

CAMERA 7
7F, Gallery

Standing in the gallery, through the big opening, you can interact with 
the park and street space outside the gallery. 

CAMERA 8
7F, Gallery
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CAMERA 9 
7F, Gallery

View looking South, the window frames the view all the way to the 
central Hongking area, with Taiping Mountain in the background.

Taiping Mountain.
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CAMERA 10 
7F, Roof Gallery

View looking towards North, where the window frames the neighbor-
ing community buildings.
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NORTHWEST CORNER VIEW NORTHEAST CORNER VIEW
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