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1.Preliminary remarks

• Gruesome outlook for the water scene
• The real tragedy is the gap between lofty 

statements and concrete action
• Non-commercial initiatives are meritorious 

but not enough for the magnitude of the 
crisis

• Enterprise creation and market based 
solutions have to be prepared on the scale 
and in the time required



2. A threat of economic slow down  
compounds an environmental crisis
• Present private sector strategies are risk adverse and 

increasingly short term: they don’t deliver the needed 
level of investments.

• Eco-industries markets illustrate a pyramid of pollution 
control in reverse: 85% of the activity serve 18% of the 
population.

• Environmental impacts affecting future growth are mostly 
underestimated.

• Investors & public policy should focus on mutual risks for 
investments, employment and trade interests.



3.1 Explaining the financial gap

• The water sector is in want of serious economics 
data and deliverable research: standards 
references and traditional systems are taken for 
granted uncritically.

• Highly capital intensive projects and centralised 
operations come at costs that do not match 
average incomes.

• Fragmented institutions (rural, urban and 
industry) and persisting habits linger stronger 
than reasoned economic interests.



3-2  Where to look for sustainable 
and affordable alternatives?

• Do-we have the technologies for lowering the costs and 
optimise resource use? The answer is yes, new 
technologies represent together a breakthrough and 
harbour a large innovation potential .

• Are theses technologies too expensive for emerging 
countries? The answer is no: costs can be driven down 
by creating value in reclamation, storing in the water 
cycle and choosing modular options that can be 
replicated.

• Is there enough awareness of the potential for managing 
water differently? Focussing on poverty should not lead 
to disregard the rising unmet demand from low to 
medium average income where lies tomorrow’s markets.



4.1 Benefits of joint action: overcoming 
obstacles to complex systems.

• Lack of a business model: fragmentation of 
technical, scientific and industries disciplines; 
high initial transaction costs deterring SME 
initiatives; balkanisation of unregulated markets.

• Lack of technical-economic references validated 
internationally for large scale implementation 
based on low cost per unit of production.

• Lack of research committed to a follow up of 
long periods of operations with a view to 
validating assumptions on complex models.



4-2 The industry has to get its act together: a 
gap is open for consistent alternatives

• The drivers are:
– inner professional reforms and actions.
– Valid economic evaluation of the potential for costs 

reduction (transport, energy, underground storage, 
pollution prevention, differentiating uses).

– Emphasis on visibility and local employment creation;
– Upgrading the threshold of bank involvement: 

financing modular packages in large series.
– Sustainability impacts assessments of international 

trade in water equipment and services.



• Institutional and acceptability conditions:

– Experimenting small incremental institutional 
changes;

– Establishing a neutral platform (scenarios of 
alternative to business as usual) for an equal dialogue 
between all partners involved;

– Users: how far communities are ready to innovate? 
– Clients: how to municipalities can take the plunge?
– Promoters attentive to new holistic approaches to 

unsaturated markets: traditional operators searching 
for BOT substitution, smaller scale water companies, 
enterprises from agro-industry or energy & mineral 
resources sectors.



5. The role of independent 
Sustainability Centres

• Globalization entails new categories of risks : 
water divide, immediate information of the 
population rich and poor, markets volatility, 
economic insecurity.

• Independent research can accompany public 
and private actions thus partaking in the 
dynamics of innovation.

• Mastering longer time frames, bridging micro 
and macroeconomics, enriching the pre-
commercial conceptual stage of projects design.
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