
Audience: 

● Nonprofits and other community-based organizations that want to conduct data literacy 

trainings with members of their community/constituency 

● Wide range of previous experience with data  

● One-time workshop 

  

Agenda:  

This workshop captures and provides a logical framework for the learnings from both lecture-

based and project-based pilot trainings, explains why facilitating data literacy trainings is an 

important step toward data inclusion and outlines strategies and best practices for adapting, 

facilitating and following up on trainings. 

  

● Getting to know your audience and giving context for training (slides 1-6) 

○ Slide 2: interactive quiz to gather information about audience members’ data-

related knowledge and set expectations for the training  

○ Slides 3-6: contextual information about presenter(s) and initiative (if the training 

is part of a larger project/program) 

● Defining and making the case for data literacy training (slides 7-10) 

○ Slide 7: define data literacy and its goals  

○ Slide 8: outline the goals/effects of successful increased data literacy  

○ Slide 9-10: delineate specific goals of the present training and outline training 

agenda 

● Outlining strategies and best practices (slides 11-12) 

○ Slide 11: overview of timing and teaching environment  

○ Slide 12: overview of methods/curricula  

● Exploring the data literacy competencies matrix (slide 13) 

● Detailing the components of training module preparation (slides 14-17) 

○ Slide 15: pre-training assessment 

○ Slide 16: post-training survey 

○ Slide 17: leave-behind projects and opportunities to implement knowledge 

● Highlighting additional training module resources (slides 18-19) 

● Engaging the audience in a mid-training activity (slide 20-21) 

○ Slide 20: activity instructions 

○ Slide 21: activity debrief 

● Recapping previous training modules/pilots (slides 22-25) 

● Exploring lessons learned (slide 26) 

● Offering examples of specific approaches/methods/activities that might be 

effective for training participants’ clientele base(s) (slides 27-39) 

○ Slides 28-32: contextual information about training participants’ clientele and/or 

the challenges that community members/service recipients may face 

○ Slides 33-35: potential data sources to draw upon when creating tailored training 

modules and activities 

○ Slides 36-39: in-depth example of a creative and engaging training tool 

● Wrapping up with closing thoughts/high-level takeaways (slide 40) 



● Making space for Q&A and noting any final details (slides 41-43) 
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