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Preface 

Over fifty years ago Thomas Robson Hay utilized a large 

amount of primary source materials including dispatches, 

letters and memoirs in writing his classic work, Hood's 

Tennessee Campaign. Since that time, new primary sources 

have been uncovered which have necessitated a revision of 

the campaign. These data strongly suggest that Hay, like so 

many authors, relied too heavily on postwar memoirs and 

letters. Time, after all, accentuates the moments of 

brilliance and dulls memories of the saddest events. More¬ 

over, most postwar memoirs were written to vindicate certain 

activities, not necessarily to reveal the truth. Although I 

have read most of the postwar memoirs, articles and letters 

available, I have attempted to rely mainly on primary source 

material in the form of contemporary letters, telegrams, 

diaries and reports. Postwar publications and letters may 

add some flavor to the work but cannot replace cold evidence. 

In the paper I have emphasized the strategy of both 

armies. The Atlanta campaign is provided as background 

information simply because of its influence on the Tennessee 

invasion. Actually, the Tennessee campaign began when John 

Bell Hood attacked William Sherman's line of communication 

in early October. It was Hood's elation over the success of 

his raid on Sherman's rear which inspired him to cross the 

Tennessee River 
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Hood originally hoped to interpose the Army of 
* 

Tennessee between Schofield's forces at Pulaski and Nash¬ 

ville. From that position he could capture Nashville and 

crush the outmarched Fédérais later. Despite John Scho¬ 

field's clumsy management, the Union troops averted dis¬ 

asters at Columbia and Spring Hill. At Franklin Hood's army 

was repulsed with heavy losses. 

With the Fédérais behind virtually impregnable works. 

Hood conceived a scheme to force the Union army now under 

George H. Thomas to assault his line. Outside Nashville 

the Army of Tenneseee took a position which blocked all the 

roads and railways to the south and cut Thomas' line of 

communications with several outposts. Nathan Bedford 

Forrest was detached to observe a garrison of over 8,000 men 

at Murfreesboro and to keep them isolated. Thus, Thomas 

would be forced to rescue the garrison by sending reinforce¬ 

ments or attempt a risky evacuation. In either case, Hood 

would get an opportunity to fight. 

Unknown to Hood, Thomas had concentrated an army of 

over 70,000 men at Nashville of which about 55,000 were 

capable of taking the field. On December 15 the Fédérais 

* Confederate armies were named after sections of the country 
while Federal armies were named after rivers (i.e., C.S.A. - 
Army of Tennessee, U.S.A. - Army of the Tennessee). 
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delivered a powerful blow to Hood's left flank and drove the 

Confederates back to a new position. In the afternoon on 

the following day, the Rebel line was shattered and the Army 

of Tennessee fled. For two weeks Hood's forces were pressed 

by 12,000 cavalrymen under James H. Wilson. By the time 

Hood reached Tupelo, Mississippi, his command was no longer 

an effective fighting army. 
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Introduction 

Chapter 1 

A Confederate private, limping noticeably, spotted an 

abandoned wagon on the side of the road and unhitched a 

horse. After mounting with a grimace of pain, the soldier 

galloped in a southerly direction toward army headquarters 

in search of treatment for his thigh wound. Along the road 

hoards of gray troops were fleeing from the scene where 

Private Sam Watkins had just been shot. Once Shy's Hill 

fell to the Federal assault, a spark of panic spread through 

the Confederate ranks and the entire line collapsed. Now 

infantry, artillery, and cavalry raced desperately down the 

main thoroughfares toward the rear to avoid being captured, 

leaving behind a trail of impedimenta. 

Upon his arrival at headquarters Watkins was treated by 

an army surgeon and began hunting for an officer authorized 

to grant him a wounded furlough. Hobbling badly, Private 

Watkins unknowingly wandered into the commanding general's 

tent. There he saw Lieutenant General John Bell Hood, 

broken and exhausted, running his hand through his thick 

blondish hair while tears trickled down his cheeks and 

through his beard. As Watkins exited with a signed pass he 
1 

was struck with pity by this pathetic scene. 

1 Sam R. Watkins, "Co. Aytch" - First Tennessee Regiment 
(Jackson, TN: McCowat-Mercer Press, 1952), pp.224-5. 
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For Hood the entire campaign was a nightmare. Time 

after time, when victory seemed imminent, the Army of 

Tennessee was plagued by misfortune. In the race to 

Columbia the severe weather conditions were a hindrance to 

the Confederates who trudged through knee-deep mud while the 

Fédérais were able to travel along the macadamized Columbia 

Pike. After a brilliant flanking maneuver across the Duck 

River, the Union army miraculously escaped at Spring Hill. 

Hood's men actually penetrated the Federal works at Franklin 

but were unable to hold them. Butternut troops withstood 

assaults all day on December 15, although they were forced 

to pull back late in the day. The following afternoon, when 

the Amy of Tennessee was on the verge of a magnificent 

victory, Bate's division broke without a struggle and the 

entire line fell. It almost seemed to Hood that the hand of 
2 

Providence intervened on behalf of the Union forces. 

John Bell Hood was born in 1831 to a rather well-to-do 

Kentucky family. His youthful days were spent playing 

outdoors and flirting with the local schoolgirls until he 

was enrolled in the United States Military Academy. Un¬ 

disciplined and adventurous, Hood narrowly escaped expulsion 

2 Charles T. Quintard Diary. University of the South. 
Sewanee, TN. 
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and graduated forty-fourth in the famed class of 1853. 

After eight years of frontier service. Hood resigned his 

commission as first lieutenant in the cavalry to fight for 
3 

the Southern Confederacy. 

Hood's service record was nothing short of spectacular 

in the first three years of the war. At six feet, two 

inches and two hundred pounds, this twenty-nine year old 

entered the Confederate ranks in his physical prime. His 

awesome size and strength enabled him to whip an unruly mass 

of Texas frontiersmen into the finest brigade on either side 
4 

in the war. At the head of the Texas brigade, Hood 

distinguished himself at Gaines Mill, Second Bull Run and 

Antietam. In October of 1862 he was appointed major general 
5 

and led a division in Pete Longstreet’s corps. 

By July of 1863, however, Hood's fortune began to 

change. On the second day at Gettysburg a minie ball 

shattered his left arm, and it dangled uselessly for the 

remainder of his life. He returned to active duty in time 

to participate in the battle of Chickamauga, where he was 

3 Mark M. Boatner, III. The Civil War Dictionary (New 
York: David McKay Company, Inc., 1959), p. 407; see also 
John P. Dyer The Gallant Hood New York. 

4 The 1st Texas, 4th Texas, 5th Texas, and the 18th Georgia 
comprised the Texas brigade. 

5 For accounts of Hood's participation in the battles at 
Gaines Mill, Second Bull Run, Antietam, and Fredericksburg, 
see Dyer, The Gallant Hood. 
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again wounded. Leading a charge through a gap in the 

Federal line created by General William Rosecrans' blunder, 

Hood was struck in the upper right thigh with a ball and had 

his leg amputated. While recuperating in Richmond during 

the winter of 1863, Hood became the highlight of the social 

season. Although aggressive and ambitious on the field, he 

was a quiet yet pleasant companion in the sitting room. His 

large frame, wavy blond hair and sad blue eyes charmed the 

women of the Confederate capital. The months in Richmond 

were a difficult period of adjustment for Hood, and a tragic 

love affair with a leading society woman only augmented his 

problems. When his friend President Jefferson Davis offered 

him a corps in the Army of Tennessee in February of 1864, 
6 

Hood immediately accepted. 

The promotion of Hood to a lieutenant generalcy and his 

appointment to head a corps in the Army of Tennessee was 

intended to induce the army commander, General Joseph E. 

Johnston, to open the spring with an offensive campaign. 

Ever since Bragg's Kentucky invasion in 1862 miscarried, 

various blocs within the Confederacy were enticed by the 

thought of a northern advance back into Kentucky. The War 

6 Boatner., pp. 407-8; Mary B. Chestnut, A Diary From 
Dixie. Boston: Houghton Mifflin. 1949. 
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Department, the press, and assorted Western generals 

believed that the sole cause for the failure of the Kentucky 

campaign was Braxton Bragg's inept management. A group of 

Kentucky officers and men hoped to vindicate their state 

from accusations of cowardice and lack of support for the 
7 

Confederate forces by pressing for another invasion. 

When Johnston took command of the Army of Tennessee in 

December of 1863, Tennessee was in Federal hands. It was 

imperative that Johnston not permit the Federal army to 

strengthen their occupation and to strike immediately if the 
8 

Union forced dispersed. 

But Joseph Eggleston Johnston was far too practical to 

be lured by illusory dreams. Small, gray, with a narrow 

face and a dignified southern bearing, Johnston had an 

enviable career in the United States army. After receiving 

training at West Point, he rose rapidly through the ranks 

and resigned in 1861 as a brigadier general. During the 

7 Thomas L. Connelly and Archer Jones. The Politics 
of Command. (Baton Rouge: Louisiana State University 
Press, 1^73) , pp. 76-8. 

8 Seddon to Johnston, December 18, 1963. The War of 
the Rebellion: a Compilation of the Official Records of 
the Union and Confederate Armies (Washington D.C.: 
Government Printing Office, 1890-1), Series 1, Volume 
XXXI, Part 3, pp. 842-3. 



9 

Mexican War he acquired an attraction for lead which 

followed him into the early years of the Civil War. While 

commanding the Department of the Potomac, he was severely 

wounded at Seven Pines and forced to recuperate for several 

months. Upon his return to active duty Johnston was assign¬ 

ed to command the Department of the West, but it was 

primarily an advisory position. His ongoing feud with 

Jefferson Davis, which in essence was a clash of two power¬ 

ful wills, may have kept him from the most coveted field 

posts. Although he was venerated throughout the Confederacy, 

Johnston had demonstrated little military acumen through 

1863. 

Before Johnston's arrival the Army of Tennessee was in 

pathetic condition. For two years under Bragg the army was 

victimized by half victories. During that period several 

major battles were fought to Confederate advantage, but they 

were always indecisive. Even after the rout at Chickamauga 

Bragg was unable to follow up the victory. One month later 

the Confederates were driven from the slopes around 

Chattanooga and fled precipitously into Northern Georgia. 

Upon Johnston's arrival at Dalton, Georgia, army morale 

made a dramatic reversal. As if by magic the appearance of 

Johnston raised morale from its nadir to an astounding 

height. The magnetic personality of "Old Joe" electrified 

the discouraged troops through a kind word or a friendly 

glance. By attending inspections, moving about the camp, 
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and just chatting with the troops Johnston displayed a real 
9 

interest in the welfare of the army. 

"Old Joe" knew it would take more than morale improve¬ 

ment to resharpen the cutting edge of the Army of Tennessee. 

There was a serious shortage of shoes and the artillery 
10 

horses were thin and sickly. An offensive movement as 

proposed by the administration was simply out of the ques¬ 

tion. In order to take the offensive large troop additions 

were essential, supply and transportation increases were 

necessary, and fresh artillery horses had to be procured. 

Since the Fédérais would probably complete preparations for 

an advance before the Confederates, Johnston preferred to 

concentrate all available troops around Dalton, repulse the 
11 

Union advance, and then move forward into Tennessee. 

Davis and Secretary of War James A. Seddon were not 

easily persuaded though. Letters from Hood and military 

9 Samuel Carter III. The Siege of Atlanta, 1864 (New York; 
St. Martin's Press, 1973), pp. 83-4. 

10 Johnston to Davis, February 1, 1964. OR, I, XXXII, Pt 2 
pp. 604 and 644-5. 

11 Johnston to Bragg, February 27, 1964. OR, I, XXXII, Pt 
2, pp. 808-9; Johnston to Davis, January 2, 1964. OR, I, 
XXXII Pt a, pp. 510-1; Johnston to Bragg, March 19, 22 and 
29, 1864. OR, I, XXXII, Pt 3, pp. 653-4, 666 and 684. 
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advisor Braxton Bragg were in complete contrast to Johnston's 

reports. After urging an immediate advance, Hood wrote to 

Davisî 

The addition of a few horses for our artillery 
will place this army in fine condition. It is 
well clothed, well fed, and the transportation 
is excellent and the greatest possible quantity 
required. 12 

Bragg claimed that Johnston vastly overstated the size of 

the Federal army. In April Bragg reported that a liberal 

estimate of the Union force was 70,000 men, and that not 

more than 60,000 could be brought up against the Confederate 

troops near Chattanooga. Misled by the confusing statistical 

columns in Johnston's reports, authorities in Richmond 

believed the opposing armies were comparable in size. 

Investigations eventually supported Johnston's contentions 

of deficient numbers of men, horses, and wagons, but Davis 

was convinced that offensive ideas would never be entertained 
13 

while Johnston was in command. 

The Federal troops in the West also had a new 

commander, but William Tecumseh Sherman was quite familiar 

12 Hood to Davis, March 7, 1864. OR, I, XXXII, Pt 3, pp. 
606-7. 

13 OR, I, XXXVIII, Pt 3, pp. 624-5; Thomas L. Connelly, 
Autumn of Glory (Baton Rouge: Louisiana State University 
Press, l97l) pp. 305-8 and 385-90; Pendleton to Johnston, 
March 21, 1864. OR, I, XXXII, Pt 3, pp. 695-6. 
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with the troops at his disposal. Sherman had been involved 

in some way in practically every major engagement from the 

Appalachians to the Mississippi River. After graduating 

sixth in his class at West Point, Sherman visited almost 

every region in the United States, including Northern 

Georgia. He resigned as superintendent of Louisiana Military 

Academy to fight for the Union and rose from colonel to 

major general. His tireless efforts to reinforce and supply 

U. S. Grant's troops at Fort Donelson was the beginning of a 

remarkable relationship. Throughout the campaigns in the 

West Grant and Sherman fought side by side. When Grant was 

called East to serve as lieutenant general, Sherman was his 

obvious successor. A tall, wiry man with thinning red hair, 

he had sharp blue eyes, a powerful nose and mouth, and a 

face full of wrinkles. Sherman was constantly in motion and 

always talking to himself and others, spouting out fertile 
14 

ideas from his tireless mind. 

Upon his promotion to the rank of lieutenant general, 

Grant settled on a strategy which he believed would win the 

war. By constantly applying pressure with the maximum 

available number of troops at all points, the Union could 

eliminate any advantage the Confederacy might have of 

14 James F. Rustling, Men and Things I Saw in Civil War 
Days (New York: Eaton & Mains. 1899), p. 106. 
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internal lines of communication. While Grant engaged Lee, 

Sherman's objective was to break up Johnston's army and roll 

through the interior, destroying railroads and all other war 
15 

resources. 

To accomplish this task, Sherman had the services of 

three separate armies. The largest of these, the Army of 

the Cumberland, opened the campaign with almost 61,000 

hardened veterans. These men had fought on some of the 

bloodiest battlefields in the West, including Shiloh and 

Stone's River. After suffering a humiliating rout at 

Chickamauga, the Army of the Cumberland rebounded and made 

one of the most astounding charges of the war at Missionary 
16 

Ridge. 

The commander of the Army of the Cumberland was an 

indomitable Virginian named George Henry Thomas. Having led 

the army to its first victory at Mill Springs in January of 

1862, he was the favorite of the men for the remainder of 

the war. A West Point graduate and a career army man, 

Thomas earned a reputation in the Mexican War as an expert 

artillerist. After teaching at the United States Military 

Academy where he received the nickname "Slow Trot," Thomas 

15 OR, I, XXXVIII, Pt 1, p. 2; Grant to Sherman, April 4, 
1864. OR, I, XXXII, Pt 3, p. 246. 

16 OR, I, XXXVIII, Pt. 1, pp. 62-3. 
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completed his prewar duty on the frontier. At Chickamauga 

his corps brilliantly withstood Confederate assaults all 

afternoon and Thomas earned the sobriquet "The Rock of 

Chickamauga," but to his troops he was simply known as 
17 

"Pap." 

Six feet tall and at least two hundred pounds, Thomas' 

deliberateness was consistent with his size. Only by examin¬ 

ing the condition of his whiskers could his soldiers read 

any sort of emotion from his stoical face. When he was 

dissatisfied with the situation, his well-groomed beard was 

worked into total disarray. As the tide of the battle 

turned his way, Thomas smoothed down his whiskers in an 
18 

orderly fashion. The imperturbability and clear¬ 

headedness of "Pap" Thomas on the battlefield likened him to 

George Washington. Thomas had no equal as a defensive 

fighter, but he advanced his troops with excessive 
19 

caution. At times Thomas was also known to be petty and 

obstinate. 

The smallest of the three forces, the Army of the Ohio, 

was commanded by Major General John McAllister Schofield. 

Plump, bald, and sporting an enormous beard, Schofield's 

17 Boatner, P. 836; also see Freeman Cleaves, The Rock of 
Chickamauga. 

18 Lloyd Lewis, Sherman, Fighting Prophet (New York: 
Harcourt, Brace and Company, 1932), p. 384. 

19 Ibid, pp. 375-6. 
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appearance was very unmilitary. After nearly being expelled 

from West Point, he graduated seventh in the same class as 

his friend, John Bell Hood. A professor of physics before 

the war, Schofield had a mediocre record in Missouri before 

his transfer to the Department of Ohio. Under his command 

the Army of the Ohio was barely the size of a corps, con- 
20 

taining only 13,500 men. 

The Army of the Tennessee, the third component of 

Sherman's Army of the West, was probably the most successful 

Union force in three years of combat. Under Ulysses S. 

Grant, these troops captured entire armies at Fort Donelson 

and Vicksburg. Seemingly undisciplined and disrespectful of 

rank, the Army of the Tennessee marched with alacrity and 

struck with tenacity. Only 24,500 men of this veteran 

outfit could be concentrated in time to open the campaign 
21 

though, because of detachments and furloughs. 

Major General James Birdseye McPherson was assigned to 

command the Army of the Tennessee. Previously a corps 

commander, McPherson took over when Sherman was appointed to 

head the Department of the West. McPherson was considered 

20 OR, I, XXXVIII, Pt 1, pp. 62-3; also see Jamed L. 
McDonough, Schofield: Union General in the Civil War and 
Reconstruction 

21 Carter, pp. 100-1; OR, I, XXXVIII, Pt 1, pp. 62-63. 
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the best young officer in the Union army. After graduating 

first in the class of 1853 with Hood and Schofield, "Mac" 

entered the Engineers corps. He rose rapidly through the 

ranks and led a corps in the Vicksburg campaign, where he 

earned the respect and friendship of Grant and Sherman. 

Bold and dashing, McPherson captured the hearts of both 

subordinates and superiors. He had a knack for bridging the 

gap between regulars and volunteers, and was therefore 
22 

irreplaceable in the Army of the West. 

Atlanta was selected as an immediate objective for 

Sherman's army. Besides being the junction for four major 
23 

railroads, Atlanta's business and industry were almost 

totally converted to the production of war materials. They 

had several gun and accouterment factories, a foundry which 

produced railroad cars and rails, and a rolling mill which 
24 

made cannons, rails, and armor plate for ships. 

It appeared that the Confederates would be aided by the 

geographical features of the region. The mountainous terrain 

and long, narrow passes of Northwestern Georgia were ideal 

for defensive positions. With three difficult river crossings 

22 Lewis, p. 346. 

23 Western & Atlantic Railroad, Georgia Railroad, Macon & 
Western Railroad, and the Atlanta & West Point Railroad. 

24 Carter, pp. 68-9. 
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between Dalton and Atlanta, it seemed doubtful the 

Federal army would make much headway against a substantial 

Confederate force. Yet other factors enabled Sherman to 

counterbalance Johnston's advantages. Just as the rugged 

hills were easily defensible for Johnston, they concealed 

the flanking maneuvers of Sherman's army. The disparity in 

the size of the two armies significantly influenced the 

conduct of the campaign. While Sherman advanced in early 

May with 99,000 men, Johnston had only 44,000 until he was 

reinforced in the middle of the month to 61,000 troops. 

Sherman was able to hold Johnston's army in check with an 

equal force and send an entire army around the flank and 

into the rear. Also, by advancing along the Western & 

Atlantic Railroad which connected Chattanooga with Atlanta, 
25 

Sherman had easy access to reinforcements and supplies. 

25 OR, I, XXXII, Pt 3, pp. 468-9, 510, 862 and 865-6; OR, 
I, XXXVIII, Pt 1, pp. 62-3. 
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"Took a Defensive Position" 

— Joseph E. Johnston 

Chapter 2 

Sherman opened the campaign with a brilliant series of 

maneuvers which almost trapped the entire Confederate force. 

Johnston positioned his army across Rocky Face Ridge and 

beyond Buzzard Roost Gap to cover the railroad from 

Chattanooga to Atlanta. From personal reconnaissance some 

twenty years earlier Sherman knew that Buzzard Roost was 

impassable and determined upon a flanking movement. While 

Thomas demonstrated at Buzzard Roost Gap and Schofield 

threatened the Confederate line from the north, McPherson's 

troops were shifted south through Snake Creek Gap in an 

attempt to gain Johnston's rear. He was instructed to 

destroy the railroad at Resaca and take up a strong 

defensive position at the mouth of the gap from Dalton to 
1 

Resaca, entrapping the Confederate troops. 

On May 6 all three Federal armies began their advance. 

Thomas, with the Army of the Ohio on his left, marched down 

past Tunnel Hill and took a position parallel to Rocky Face 

Ridge. Two days later the Twentieth Army Corps under Major 

General Joseph Hooker swung below Dalton to Dug Gap, where 

1 OR, I, XXXVIII, Pt. 1, pp. 59 and 63 
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they met. strong opposition from Confederate troops. 

Johnston was initially deceived by the movement, but ordered 

two brigades of reinforcements to the area in time to check 
2 

Hooker's progress. 

Meanwhile, the Army of the Tennessee passed through 

Snake Creek Gap unresisted. Confederate cavalry commander 

Joseph Wheeler had withdrawn all his troops from the 

mountain passes beyond the left flank for an attack on 

Schofield's troops. With the defensive positions abandoned, 

the Federal troops simply waltzed through the side door and 

into Johnston's rear virtually undetected. 

Fortunately for Johnston, reinforcements from the 

Department of Mississippi began to arrive. General James 

Cantey with about 4,000 men occupied the strong works 

erected outside Resaca. As the Army of Tennessee approached 

the city, vigorous resistance and an elaborate show of force 

deluded McPherson into overestimating the Confederates in 

his front. "Mac" pulled back to Snake Creek Gap and 

notified Sherman of his failure to take Resaca. The 

Fédérais squandered their finest opportunity to destroy 
3 

Johnston's army. 

2 Ibid, p. 59; Thomas L. Connelly, Autumn of Glory (Baton 
Rouge: Louisiana State University Press, 1971), pp. 337-8. 

3 Carter, pp. 118-9; Connelly, pp. 339-40. 
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After McPherson stalled before Resaca, Sherman decided 

to send the other two armies through Snake Creek Gap. He 

left the Fourth Corps under one-armed Oliver Otis Howard to 

front the Confederates while the remainder of the Union 

troops marched after the Army of the Tennessee. Johnston, 

who had been slow to respond to the threat in his rear, sent 

Hood with three divisions to support Cantey but the danger 

had already subsided when they arrived. Once Hood's corps 

returned to Rocky Face Ridge, about 60,000 Fédérais were 

detected pushing through the gap held by McPherson's men. 

This time Johnston fell back with his entire army and took a 
4 

position on the outskirts of Resaca. 

Just barely beaten to Resaca, Sherman pressed directly 

up on the Confederate works on May 13. For the next two 

days the Fédérais attempted numerous assaults but all were 

repulsed. Late on May 14, Hood even counterattacked with 

moderate success. The following evening, however, Johnston 

learned that his line was untenable. McPherson had advanced 

his guns to within range of the Confederate pontoons over 

the Oostanaula River and the Federal cavalry had secured a 

crossing about six miles south at Lay's Ferry. Johnston was 

again outflanked and forced to retreat to Calhoun along the 

4 OR, I, XXXVIII, Pt. 1, pp. 63-4; O.R, I, XXXVIII, Pt. 
3, pp. 614-5. 
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Western & Atlantic Railroad with Sherman pursuing rapidly. 

Johnston's army passed through Calhoun on May 17 and 

halted the retreat at Adairsville. There he introduced 

plans to his corps commanders by which the Army of Tennessee 

could deal Sherman's army a devastating blow. Adairsville, 

Cassville and Kingston formed a right triangle, and major 

roads connected all three places. Johnston correctly 

surmised that if the Confederate troops retreated along both 

routes from Adairsville, Sherman would divide his army and 

pursue toward Cassville and Kingston. Lieutenant General 

William Hardee, the scholarly author of the famous text 

Tactics, hurriedly marched his corps down to Kingston and up 

to Cassville. The other two corps, under Hood and the 

corpulent Episcopal Bishop Leonidas Polk, moved along the 

hypotenuse to Cassville. Polk's corps, which totalled about 

17,000 with the addition of Samuel French's division, was 

positioned across the road from Adairsville to Cassville 

while Hood's corps was cleverly hidden on a country road 

in position to strike the flank of the Federal advance. 

With Hardee sweeping up from the south, the two Confederate 

wings would close like jaws of death upon the Federal troops 
6 

moving along the Adairsville-Cassville Road. 

5 OR, I, XXXVIII, Pt. 1, pp.64-5 and 190-1; Carter, p. 
122; Connelly, p. 343. 

6 Joseph E. Johnston, Narrative of Military Operations 
(Bloomington: Indiana University Press, 1959) p. 321; OR, I, 
XXXVIII, Pt. 3, p. 615. 
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Upon reaching Adairsville, Sherman divided his forces 

into three groups. Schofield and Thomas headed directly to 

Cassville while McPherson pursued Hardee's corps to Kingston. 

One detached division under Major General Jefferson C. Davis 

was also sent to destroy the valuable manufacturing town of 

Rome. Marching rapidly on Rome, Davis' troops struck as the 

Confederates were in the process of evacuating goods and 
7 

captured the city and three field pieces. 

After a stirring order of encouragement was issued, 

Johnston waited at headquarters in anticipation of joyous 

news. To his chagrin, however, Hood never delivered the 

crushing blow. A staff officer reported to Hood that 

Federal troops were approaching his rear via the Canton 

Road. Without notifying Johnston or verifying this report, 

Hood aborted the attack and shifted his line to meet the 

approaching Union troops. Eventually the usually aggressive 

Hood learned that it was only a small cavalry reconnaissance, 

but the entire battle plan had already been recalled by a 
8 

dismayed commanding general. 

7 OR, I, XXXVIII, Pt. 1, pp. 65, 293-4 and 629-30. 

8 Connelly, pp. 347-8. Stanley Horn claims it was a lost 
segment of Hooker's corps which approached from the rear 
on the Canton Road. Stanley Horn, The Army of Tennessee. 
(Normans University of Okalhoma Press, 1952), p. 328. 
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Johnston certainly realized he lost a golden oppor¬ 

tunity to rout Sherman's army. Yet in a letter to Jefferson 

Davis the following day, he was unwilling to censure Hood: 

... yesterday, having ordered a general attack, 
while the officer charged with the lead was 
advancing he was deceived by a false report that 
a heavy column of the enemy had turned our right 
and was close upon him, and took a defensive 
position. When the mistake was discovered it was 
too late to resume the movement.9 

Johnston also must share some blame for the failure at 

Cassville. Beyond being the army commander and, therefore, 

responsible for the acts of his subordinates, Johnston made 

no effort to ascertain the size and strength of the force 

reported in Hood's rear. Although Johnston did mumble 

something after viewing a map that a Federal advance from 
10 

that direction was impossible, he neglected to make a 

personal reconnaissance and assessment of the situation. 

The entire plan was called off from his headquarters without 

an investigation of the circumstances at hand. 

Johnston fell back to a good position behind Cassville 

that afternoon. In the evening, however, Polk and Hood 

called at Johnston's tent. They informed the commanding 

general that their position would be untenable under fire 

9 Johnston to Davis, May 20, 1864. OR, I, XXXVIII, Pt. 4, 
p. 728. 

10 Connelly, p. 347; Carter, p. 128. 
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from Federal artillery and recommended a retreat. Since two 

of his three corps leaders were displeased with the line, 

Johnston acquiesced and ordered the troops to fall back 

across the Etowah River to another strong defensive position 
11 

at Allatoona Pass. 

Sherman knew Allatoona Pass to be virtually impregnable 

and developed an alternate plan. By swinging down to Dallas 

and back to Marietta, the Army of the West could bypass 

Allatoona. If Johnston made a stand on the road from Dallas 

to Marietta, he could try to outrace the Army of Tennessee 

to Atlanta. With the enormous quantity of supplies Sherman 

had on hand, there was little risk involved in abandoning 
12 

his railroad line. 

As Sherman's army crossed the Etowah River and marched 

southeast, Johnston slipped his command down and took a 

strong position just north of Dallas around New Hope Church 

and Pickett's Mill. Sherman pushed directly up to the 

Confederate works and by May 25 was prepared for an assault. 

In the pouring rain Hooker furiously struck Hood's corps 

around New Hope Church but was repulsed with heavy losses. 

Several days later Howard's attack was rebuffed by a divi- 
13 

sion commanded by a brilliant officer named Pat Cleburne. 

11 OR, I, XXXVIII, Pt. 3, p. 616; Connelly, pp. 350-1 

12 Carter, pp. 133-4. 

13 OR, I, XXXVIII, Pt. 3, p. 616. 
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Born and raised in Ireland, Pat Cleburne emigrated to 

the United States and settled in Arkansas after serving in 

the British army. A wiry six-footer with hollow cheeks and 

broad shoulders, he possessed a mild countenance off the 

field but was noted for his tenacity in battle. Although 

Cleburne was a strict disciplinarian, his concern for the 

troops and vigorous attention to detail endeared him to the 

men. On the afternoon of May 27 his command responded with 

its usual vigor and shattered the advancing Union lines with 
14 

an enfilading fire. 

Johnston hoped to take advantage of these two victories 

by ordering a counterattack for May 29. Hood's corps was 

pulled out of line and marched behind the Confederate forces 

and beyond the right wing. The next day Hood was expected 

to roll up the left flank while Polk and Hardee pressed the 

Fédérais from the front. As the Confederates approached 

Hood discovered that the Federal left was refused and the 

troops were strongly entrenched. With little possibility of 

achieving any success, the assault was called off and Hood's 
15 

corps returned to the line. 

Sherman began utilizing his numerical superiority again 

and extended his line beyond that of Johnston, forcing 

14 Irving A. Buck, Cleburne and His Command (Jackson, TN: 
McCowatt-Mercer Press, Inc. 1959), pp. 78, 80 and 203; 
Connelly, p. 355. 

15 Johnston, pp. 333-4. 
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another retreat by June 4. This time the Amy of Tennessee 

fell back about ten miles to a position which stretched from 

Gilgal Church over to Brush Mountain. Sherman, whose army 

was reinforced by Major General Francis P. Blair with two 

divisions from the Amy of the Tennessee, ordered his troops 
16 

to advance to within range of the Confederate line. 

On the morning of June 14 tragedy struck the Confederate 

ranks. While examining the Federal lines from Pine Mountain 

with Johnston, Hardee, and several staff officers, Lieutenant 

General Leonidas Polk was struck by a shell. The small 

group attracted the attention of Federal artillerists, and 

all but Polk scurried with the explosion of the first shot. 

Ambling away from the scene, Polk was struck by the third 

shot and killed instantly. Although by no means either a 

solid strategist or tactician, Polk was a stabilizing factor 

in the Amy of Tennessee. As the Bishop of Louisiana, Polk 

was both a religious and military inspiration to the men. 
17 

His death was a crushing blow to the troops. 

Within a week Sherman began to extend his line to 

the southwest. To protect the left flank and rear, 

Johnston was forced to swing Hood's corps down from the 

right and place Wheeler's cavalry in the vacated position. 

16 Connelly, p. 357; OR, I, XXXVIII, Pt. 3, p. 67 

17. Johnston, p. 337. 
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Heavy skirmishing and a costly counterthrust by Hood kept 

both armies occupied around Kennesaw Mountain until the 

grand assault on June 27. After a massive artillery 

bombardment rows of Fédérais from Thomas' and McPherson's 

armies rushed toward the Confederate defenses, but were 

greeted with a shower of balls and canister. Gaping holes 

were torn in the Union ranks as bodies were scattered all 

over the field. In the midst of the battle confusion some 

dry grass caught fire and suddenly a large area between the 

lines was ablaze. A truce was quickly called and both sides 

frantically carried the wounded back to the lines. By the 

time the cease-fire was terminated, Sherman's army had 

little fight left in them. Shortly afterward the engagement 

ended with over 2,000 Union soldiers killed or wounded 
18 

compared to 500 for the Confederates. 

Since Scholfied's and McPherson's men were stymied near 

the Rebel abatis with virtually no hope of breaking through 

the line, Sherman's only option was another flanking move¬ 

ment. Later that day the Army of the Ohio pulled back, slid 

around Johnston's left, and gained control of a ridge command' 

ing the Confederate rear. When the Army of the Tennessee was 

shifted from the left to assist Schofield, the Rebel army 

18 OR, I, XXXVIII, Pt. 1, pp. 67 and 150-1? OR, I, 
XXXVIII, Pt. 2, p. 15; Carter, pp. 161-3. 
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was forced to retreat. After a brief detaining action at 

Smyrna Camp Grounds, Johnston fell back to a very strong 
19 

position just above the Chattahoochee River. 

The Federal pursuit from Kennesaw was designed to pinch 

Johnston's army off before they crossed the Chattahoochee 

River. Thomas was directed to press forward while Schofield 

and McPherson tried to outflank the Confederates. By 

advancing rapidly Sherman hoped to trap Johnston against the 

river, which was swollen from the incessant showers. To his 

surprise Johnston left part of his army on the north side of 

the Chattahoochee River, but in an almost impregnable posi¬ 

tion. Not until the night of July 9 did the last 
20 

Confederate corps, Hardee's, cross the river. 

Although Johnston was deceived into concentrating his 

troops at crossings south of the railroad bridge across the 

Chattahoochee River, the relaxed atmosphere of opposing 

pickets further north facilitated Sherman's army in gaining 

a foothold on the lower bank. At one ford, Phillip's Ferry, 

19 Sherman To Thomas, June 27, 1864 and Schofield to 
Sherman, June 27, 1864. OR, I, XXXVIII, Pt. 4, pp. 609 and 
618; OR, I, XXXVIII, Pt. 1, p. 69; OR, I, XXXVIII, Pt. 5, p. 
860. 

20 Sherman to McPherson, relayed to Schofield, July 3, 
1864. Sherman to Thomas, July 3, 1864. Johnston to Davis, 
July 8, 1864. OR, I, XXXVIII, Pt. 5, pp. 30-1, 36-7, 868-9 
and 873. 
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Yankee and Rebel skirmishers even shared a bathing hole. 

When Schofield learned about this unusual arrangement, he 

sent aides to personally reconnoiter the area. After some 

intricate planning troops from the Army of the Ohio were 

able to force a crossing by surprise on July 8 without the 

loss of a single man. That night a bridge was laid down and 

an entire division crossed the river and entrenched on the 

lower bank. Several days later Johnston issued a circular 

rebuking the soldiers involved in this illegal behavior, but 
21 

the damage had already been inflicted. 

Meanwhile, Union cavalry under Kenner Garrard also 

secured a crossing further north near Roswell. With the aid 

of reinforcements from the Army of the Cumberland, they held 

the shallow ford until McPherson's troops arrived from the 

extreme right wing. Now completely outflanked, Hardee's 

corps was ordered to retreat from its strong position across 
22 

the Chattahoochee River. 

Johnston failed to react promptly to the various 

crossings secured by the Fédérais. With ample opportunity 

to strike the dispersed Union troops, he made no real effort 

21 OR, I, XXXVIII, Pt. 1, p. 70; O.R, I, XXXVIII, Pt. 2, 
pp. 515-6; General Orders and Circulars, Army of Tennessee. 
July 11, 1864. National Archives. 

22 Sherman to Garrard, July 9, 1864. OR, I, XXXVIII, Pt. 
5, p. 100; OR, I, XXXVIII, Pt. 1, p. 70. 
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to concentrate his forces for an attack. Instead, he fell 

back to a new position closer to Atlanta. Sherman crossed 

the third major river with little difficulty, and was within 
23 

viewing distance of Atlanta. 

23 Connelly, pp. 394-8. 
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As Sherman's army approached the gates of Atlanta, the 

latent bitterness felt between Johnston and Davis came to 

the surface. Davis never possessed a high opinion of 

Johnston's ability. Petty, egotistical and uncooperative, 

Johnston had never earned his military reputation in Davis' 

eyes. When Johnston was appointed as commander of the Army 

of Tennessee, he was expected to advance into Tennessee. 

Instead, he allowed Sherman to penetrate deep into the 

Confederate heartland. 

Johnston's opinion of Davis differed little. Davis' 

dogmatic approach and constant interference were seen as 

unnecessary annoyances. To advance against Sherman's 

overwhelming numbers was utter foolishness. The only 

feasible strategy for the Army of Tennessee was to gradually 

wear down the Union army by fighting defensively until a 

real opportunity to strike the Fédérais advantageously 

developed. By the time Sherman's army crossed the 

Chattahoochee River the channels of communication between 

the two southern gentlemen were so clouded that neither 

could make any impression upon the other. 

Davis was still baffled by Johnston's defensive 

strategy. With troop additions from East Tennessee and 

Mississippi, Davis naturally assumed that Johnston's army 

was powerful enough to advance against the Army of the 
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Cumberland. It seemed unfathomable that Sherman could 

concentrate 100,000 men as Johnston asserted and still 
1 

occupy such a vast area of Confederate territory. 

With Sherman's army crossing the Chattahoochee River, 

Johnston hoped to receive succor from the Department of 

Mississippi. To alleviate the numerical superiority of the 

Fédérais Johnston employed Wheeler's cavalry along the line. 

This tactic, however, precluded any full-scale raids on the 

Federal rear. Since the middle of June, Johnston and his 

corps commanders had flooded Richmond with requests that 

cavalry forces in Eastern Alabama be used to cut Sherman's 
2 

lines of communication. Yet Davis was unwilling to order 

Stephen D. Lee, commander of the Department of Mississippi, 

to assist the Army of Tennessee. In some ways Davis was 

caught up in the rigidity of the Confederate departmental 

system. Although the Confederate president was aware of the 

perilous situation in Georgia, he was not pragmatic enough 

to adapt instantly to meet the crisis. Lee, like Johnston, 

was responsible for the, defense of his specific department. 

Davis simply assumed that Lee would support Johnston 

1 Connelly and Archer, p. 192. 

2 Johnston to Bragg, June 13, 1864, June 26, 1864 and 
June 27, 1864. Hardee and Polk to Davis, June 13, 1864. 
OR, I, XXXVIII, Pt. 4, pp. 772, 774, 792 and 796-7; Johnston 
to Davis, July 8, 1864. OR, I, XXXVIII, Pt. 5, pp. 868-9; 
Wheeler to Bragg, July no date, 1864. Bragg Papers, Duke 
University. 
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promptly if at all possible. In a letter to Stephen Lee, 

Davis wrote that his cavalry could be used to great benefit 

elsewhere when a few thousand became available, but in 

response to pleas from the Army of Tennessee he only urged 

that Johnston utilize his own cavalry for raids on Sherman's 
3 

rear. 

Davis, however, cannot justly bear the bulk of the 

responsibility for the plight of the Army of Tennessee. No 

one could guarantee with certainty that a raid on the 

Federal rear would force Sherman to retreat. More important, 

though, was the inadequate advice and erroneous information 

Davis received from trusted officers throughout the campaign. 

Johnston's own estimates of Federal casualties and his 

misleading reports on the size of the Army of Tennessee 

convinced Richmond authorities that the opposing armies were 

almost of equal strength. Hardee, Hood, Wheeler and Bragg 

also understated the size and resources of the Army of the 
4 

West. When Joseph E. Brown, the Governor of Georgia, 

called upon Davis in June to order a cavalry force to move 

on Sherman's line of communications, the Confederate 

president heatedly rebuked him for such a request and wrote 

3 Davis to S. D. Lee, July 11, 1864. National Archives. 
Davis to Johnston, July. 14, 1864. OR, I, XXXVIII, Pt. 5, p. 
875. 

4. Connelly, pp. 385-90 
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that "the disparity of force between opposing armies in 

Northern Georgia is less as reported than at any other 
5 

point." 

Even in July Davis received reports from top military 

personnel which contradicted Johnston's assertions. Major 

General Joseph Wheeler wrote to Bragg, Davis' military 

advisor, that with three or four thousand cavalrymen he 

could inflict enough damage in the Federal rear to force 

Sherman and his 67,000 men to retreat. After inspecting the 

Army of Tennessee, Bragg wrote that the Chief of Transporta¬ 

tion reported over 1000 wagons and 5000 mules in excess 

of Johnston's orders, indicating that an offensive into 
6 

Tennessee could have been attempted logistically. Both of 

these letters from key military leaders contained false 

information which greatly misled Davis. 

Throughout the crisis in July Davis received little 

constructive advice from his military leaders. On July 12 

Davis telegraphed Robert E. Lee that Johnston had failed to 

halt Sherman's advance and there were strong indications 

that he planned to evacuate Atlanta. He requested Lee's 

5 Davis to J. E. Brown, June 29, 1864. OR, I, LII, Pt. 
2, p. 681. 

6 Wheeler to Bragg, July no date, 1864. Bragg to Davis, 
July 27, 1864. Bragg Papers, Duke University. 
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opinion of Hood as a possible successor to Johnston. Lee 

promptly replied: , 

I regret the fact stated. It is a bad time to 
release the commander of an army situated as 
that of Tennessee. We may lose Atlanta and the 
army too. Hood is a bold fighter. I am doubtful 
as to other qualifications necessary.8 

Later that evening, however, Lee sent Davis a letter in 

which he was far more noncommittal. "It is a grievous 

thing to change commander of an army situated as is that of 

the Tennessee. Still if necessary it ought to be done. I 
9 

know nothing of the necessity." Lee stated that Hood was a 

bold fighter, careless off the field, and inexperienced in 

command. Hardee, on the other hand, possessed much more 
10 

practical knowledge in army management. 

Since Johnston was uninformative, Davis sent his 

military advisor, Braxton Bragg, to assess the situation 

personally. After two interviews with the Confederate army 

commander, Bragg reported nothing new to Davis. "He has not 

sought my advice, and it was not volunteered. I cannot 

7 Davis to Lee, July 12, 1864. Davis Papers, National 
Archives. 

8 Clifford Dowdey and Louis H. Manarin, ed. The Wartime 
Papers of R. E. Lee (Boston: Little, Brown and Company, 
1961), p. 821. 

9 Dowdey and Manarin, p. 821. 

10 Ibid, pp. 821-2. 
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learn that he has any more plan for the future than he has 
11 

had ii> the past." 

Later that day, after discussions were held with Hood 

and Wheeler, Bragg wrote to Davis at length of the army 

affairs. Apparently, the president's military advisor was 

as susceptible to Hood's charm as the Richmond belles had 

been the previous winter. Bragg was convinced that offen¬ 

sive operations were necessary in order to save Atlanta. 

Not only had Johnston consistently overestimated the size of 

Sherman's army, but he squandered numerous opportunities to 

attack the enemy. Hood, however, had been in favor of 

offensive operations during the entire campaign. Bragg 

concluded the report by stating: 

If any change is made Lieutenant General Hood would 
give unlimited satisfaction, and my estimate of him, 
always high, has been raised by his conduct in this 
campaign. Do not understand me as proposing him 
as a man of genius, or a great general, but as far 
better in the present emergency than any one we have 
available.12 

Bragg still failed to obtain even an inkling of Johnston's 

plans, the primary purpose of his investigation. 

11 Bragg to Davis, July 15, 1864. OR, I, XXXVII, Pt. 5, 
p.881. 

12 Bragg to Davis, July 15, 1864. OR, I, XXXIX, Pt. 2, 
pp. 712-4. 
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Utterly discouraged by the vague reports from his key 

military advisors, Davis bluntly requested Johnston to 

reveal his plans. "I wish to hear from you as to present 

situation and your plan of operations so specifically as 
13 

will enable me to anticipate events." After Johnston 

cagily responded that it was necessary to be on the 

defensive and seek an opportunity to fight to his advantage, 

he misled Davis by writing: "We are trying to put Atlanta 

in condition to be held for a day or two by the Georgia 
14 

militia, that army movements may be freer and wider." 

Davis had withstood pressure to remove Johnston for 

some time, particularly from the cabinet. Although he 

disliked Johnston, Davis was hesitant about removing him 

from command at this critical juncture. But Johnston's 

reply seemed to indicate that he planned to evacuate 

Atlanta, leaving only the state militia to hold off 

Sherman's army. Since there was no evidence that he 

intended to defend Atlanta, Davis ordered Johnston to be 
15 

replaced by Hood. 

13 Davis to Johnston, July 16, 1864. Davis Papers, 
National Archives. 

14 Johnston to Davis, July 16, 1864. OR, I, XXXVIII, Pt. 
5, p. 883. 

15 Davis to James Lyons, August 13, 1876. James Lyons 
Papers, Southern Historical Collection, University of North 
Carolina and Jefferson Davis Papers, Virginia Historical 
Society. 
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Despite all Hood's scheming for the command of the Army 

of Tennessee, his appointment came as quite a shock. With 

neither experience nor knowledge of the exact locations of 

the Confederate and Union armies, Hood was unwilling to take 

over at this stage of the campaign. Along with the corps 

commanders, he requested that Johnston be temporarily 

reinstated for the impending battle. Davis, after brief 

consideration, rejected the proposal. Hood then pleaded 

with Johnston to remain as army commander anyway, but the 

dignified southern soldier refused to disobey orders. 

Johnston outlined his plans and immediately turned command 
16 

over to Hood. 

In command of an army for the first time, Hood had an 

enormous task ahead of him. Johnston had been unable to 

check the Federal advance from Dalton all the way across the 

Chattahoochee River. Now he was asked to stop them within 

ten miles of Atlanta. Another major problem was corps 

commanders for the Army of Tennessee. With Polk's death and 

Hood's elevation to army commander, two vacancies had to be 

filled in one month. 

16 Hood to Samuel Cooper, July 18, 1864. Davis to Hood, 
July 18, 1864. OR, I, XXXVIII, Pt. 5, p. 888; also see T. 
R. Hay, "The Davis-Hood-Johnston Controversy of 1864." 
Mississippi Valley Historical Review, XI, (June, 1924), pp. 
54-84. For Bragg's involvement, see T. R. Hay, "Davis, 
Bragg, and Johnston in the Atlanta Campaign," Georgia 
Historical Quarterly, VIII, (March, 1924), pp. 34-48. 
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W. W. Loring temporarily replaced Polk as corps 

commander, but Alexander Peter Stewart was Johnston's 

permanent selection. A Tennessean and a West Point 

graduate, Stewart resembled the authentic southern cavalier. 

His white hair and beard, sharp dress and dignified manner 

earned him the nickname "Old Straight." Few officers could 

compete with Stewart in popularity. Unlike most generals, 

Stewart was accessible to the troops and showed real concern 

for their welfare. Unimpressed by flashy displays or an 

entourage of those detested aides-de-camp, he appreciated 

the hardships endured and the sacrifices made by the men in 

his command. Of him one Louisianian recorded in his dairy: 

General Stewart often comes around to see how 
things are going. He was around yesterday by 
himself, no long train of beardles [SIC] staff 
officers with their dazzling uniforms and [would 
be] defiant looks attending him. He is ... very 
attentive to any request a private may make of 
him ... . While other Generals headquarters are 
surrounded with Guards he has but one guard that 
is to guard his stables he is very popular with 
his command. 17 

To replace Hood, Lieutenant General Stephen D. Lee was 

transferred from the Department of Mississippi. Until he 

arrived though, a Tennessean named Benjamin Franklin 

Cheatham headed the corps. Like Stewart, Cheatham had a 

17 Bell I. Wiley, The Life of Johnny Reb (New York: The 
Bobbs-Merrill Company, 1943), p. 241. 



40 

long record with the Army of Tennessee and was another 

favorite of the men. The troops loved to recall the time he 

caught a private illegally stripping a fruit tree and asked 
18 

him to "drop me down a few of those fine apples." 

Cheatham had an uncommon talent for handling volunteer 

soldiers. 

In the meantime, Sherman was making preparations for 

the final advance. By his own estimate the Confederate 

infantry and artillery consisted of 44,000 men, somewhat 

more than half of his army. For one week he collected 

stores and ammunition while his cavalry cut a main supply 

line into Atlanta. Major General Lovell Rousseau with 

2,500 mounted troops captured a large quantity of rations 

at Talledega on July 15 and destroyed the West Point & 
19 

Montgomery Railroad west of Opelika several days later. 

Sherman did not anticipate action until his army 

crossed Peach Tree Creek and was reorganizing his forces at 

a leisurely pace. On July 16, however, the respite was 

broken by a telegram from Grant which alerted Sherman to 

the threat of reinforcements arriving from Richmond and 

emphasized the importance of cutting Atlanta's railroad 

18 Ibid, p. 240. 

19 OR, I, XXXVIII, Pt. 5, p. 179; OR, I, XXXVIII, Pt. 2, 
pp. 906-7. 
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connections. Since he expected Johnston's army to remain 

in the fortifications around the city, Sherman was willing 

to make wide flanking maneuvers in order to strike at the 

railroads. McPherson was ordered to swing around Atlanta 

and destroy the Georgia Railroad at Decatur, with Schofield's 

army pressing down from the north. The Army of the Cumber¬ 

land was directed to cross Peach Tree Creek and take a 
21 

strong position near the Confederate line. 

As the Fédérais advanced on July 19, a four mile gap 

developed between Thomas' and Schofield's armies. That 

afternoon, Hood decided to employ Johnston's plan of attack 

on the following morning. Stewart's corps was on the ex¬ 

treme left, Hardee in the center, followed by an unguarded 

division length and Cheatham's corps. Stewart's and 

Hardee's corps were to strike the Army of the Cumberland 

from left to right as it crossed Peach Tree Creek. 

Wheeler's cavalry and Cheatham's corps were expected to 
- 22 

check the advance of the remaining Fédérais. 

20 Grant to Sherman and Halleck to Sherman, July 16, 1864. 
OR, I, XXXVIII, Pt. 5, pp. 149-50. 

21 OR, I, XXXVIII, Pt. 1, p. 71; OR, I, XXXVIII, Pt. 5, 
pp. 142-3? Sherman to Thomas and Sherman to McPherson, 
July 16, 1864. OR, I, XXXVIII, Pt. 5, p. 151. 

22. Connelly, pp. 440-1, OR, I, XXXVIII, Pt. 3, p. 698 



i : -ii- 'W? 
« ! *.*■*♦ . » i* <• »* •'v , J—... _ .^-■■g?r; y 'g >\T7- «,•*»*• *i>.v.i * /a 

J Î ** * T?»'*' t v ç * *a‘v £-. > • 's5S^^
â;c'*ÿ î*vi^ ' 

II, w-,:~ -*»&< 
** i ;4'<* 

Atlas. Plate 101, No. ? 



42 

All day on July 20 the Confederates were plagued by 

Hood's careless planning and inattention to details. Before 

the attack, Hood ordered Hardee to shift his corps over one 

division length and make contact with Cheatham's left. 

Actually, the wide flanking maneuvers of McPherson and 

Schofield had forced Cheatham and Wheeler to swing much 

further to the right than Hood expected. When Hardee 

began moving his troops to the right on the morning of 

July 20, he was unable to make contact with Cheatham's 

men. Since Hood was back in Atlanta and temporarily 

inaccessible, Hardee decided to delay the attack until his 
23 

right touched Cheatham. 

After a two-mile shift, Hardee's corps opened the 

fighting around 2 p.m. Unfortunately for the Confederates, 

the lateral movement had been so great that the bulk of 

Hardee's forces missed the Fédérais and became entangled in 

woods and thickets. Once Stewart learned of Hardee's 

advance, he immediately sent his corps forward. Thomas' 

entire infantry command had just crossed the creek and made 

a slight advance when it was struck furiously by the 

Confederates. Without the benefit of trenches, the Federal 

infantry stabilized the position but could not drive the 
24 

Rebels back. 

23 OR, I, XXXVIII, Pt. 3, p. 698 

24 OR, I, XXXVIII, Pt. 1. p. 156 
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On the right wing Hood received reports from Wheeler 

all morning long calling for reinforcements. His cavalry 

had fought valiantly, but was rapidly being driven back by 

the entire Army of the Tennessee. Desperate pleas for 

assitance finally caused Hood to send the only reserves for 

the two-corps assault, Cleburne's division, to the extreme 

right. Thus, Thomas' command had already absorbed the 
25 

entire sting of the Confederate attack. 

Thomas' defensive genius was again evident on the 

field at Peach Tree Creek. He immediately ordered 

artillery to be crossed and personally positioned the guns. 

Towering above his troops, Thomas watched eagerly as his 

artillery tore gaping holes in the Confederate ranks. When 

the smoke cleared at least 2500 gray bodies were scattered 
26 

on the ground, compared to 1600 men for the Cumberlanders. 

For the next few days the main area of fighting was 

east of Atlanta. Late on July 20 McPherson's men made 

several attempts to dislodge Wheeler's cavalry from a 

commanding position known as Bald Hill, but Pat Cleburne's 

arrival helped stiffen the resistance. The following 

25 OR, I, XXXVIII, Pt. 3, p. 698. 

26 OR, I, XXVIII, Pt. 156, Carter, p. 204, Thomas L. 
Livermore, Numbers and Losses in the Civil War in America 
1861-5 (Boston: Houghton Mifflin Co., 1901), p. 122. 
Carter places the Confederate losses at 4000. 



44 

morning Federal artillery blasted the gray defenders, who 

nevertheless clung on stubbornly. Not until the Fédérais 

assaulted with fixed bayonets around noon did the 

Confederates yield possession of the hill. The remainder 

of the day was spent by the Army of the Tennessee reinforc- 
27 

ing their position. 

On July 21 Hood conceived a brilliant plan to drive 

McPherson's army back from his threatening position. 

Confederate intelligence reported that Garrard's cavalry, 

which had been protecting the wagons and the left wing of 

Sherman's army, was sent on an expedition to Covington and 

that McPherson's left was dangling in the air. Hardee's 

corps was ordered to pull out of line, march through Atlanta 

and around the Union flank, and strike the Fédérais from 

the rear at daybreak. To cover for Hardee the entire army 

would fall back and take positions along the inner trench 

system. When Hardee opened the attack, Cheatham would 
28 

advance to help roll back the entire Union line. 

Execution of the plan, however, was a different matter. 

Like Peach Tree Creek, Hood neglected to make proper tactical 

preparations and the scheme went awry. Hardee's corps was 

27 Carter, pp. 209-10; McPherson to Sherman, July 21, 1864. 
OR, I, XXXVIII, Pt. 3, p. 20. 

28 OR, I, XXXVIII, Pt. 3, p. 22. 
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expected to march eighteen miles over unfamiliar ground at 

night and be in position to open the attack at sunrise. 

Cleburne's division, which was exhausted after two days of 

heavy fighting and sleepless nights, had to pull out of the 

line while under fire from McPherson's men. Confusion in 

the darkness, thickets and woods created further delays. 

Not until 1 p.m. could the attacking force get into posi- 
29 

tion. 

Actually, McPherson had anticipated a flank attack and 

made preparations to defend his line. In the afternoon on 

July 21 he reported to Sherman that at least ten regiments 

had passed around toward his left wing. From atop Bald Hill 

McPherson's troops had an excellent view of most of the 

Confederate line and were able to detect a massive flanking 

movement. Cleburne's men had attempted to disoldge the 

Fédérais from the commanding slope throughout the day, but 

had been unsuccessful. As he concluded the letter, 

McPherson wrote: 

I have strengthened that portion of the line with 
all the available troops I have got, and I will 
simply remark in closing, that I have no cavalry as 
a body of observation on my flank, and the whole 
rebel army, except Georgia militia, is not in front 
of the Army of the Cumberland.30 

29 Carter, pp. 215-6. 

30 McPherson to Sherman, July 21, 1864. OR, I, XXXVIII, 
Pt. 3, p. 20. 
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Blair's Seventeenth Corps was ordered to entrench and 

prepare to repel an attack the next day. To protect the 

flank McPherson placed two brigades from the Fourth division 

of Blair's corps along with some reinforcements from Green¬ 

ville M. Dodge's corps on Leggett's left in trenches facing 
31 

away from Atlanta. 

‘ Early the following morning, Federal pickets discovered 

the Confederate trenches in their front were abandoned. At 

8 a.m. McPherson ordered Dodge to move his Second division 

to the extreme left and mass it in the rear of a new position 

which was to be selected for Blair's corps. Another brigade 

was attached to the line at the left end also, and were in 
32 

the process of entrenching when Hardee struck. 

It is possible that the delays encountered by Hardee 

worked to his advantage. McPherson was certainly expecting 

an early attack, but throughout the morning nothing unusual 

occurred. Around noon he rode to Sherman's headquarters, 

apparently confident that his front would remain quiet for 

some time. His troops were making preparations to occupy 

31 McPherson to Blair, 5:30 p.m. on July 21, 1864. OR, I, 
XXXVIII, Pt. 5, p. 220; OR, I, XXXVIII, Pt. 3, pp. 587-90 
and 594. After the war Blair claimed that the anchor of 
the left wing was purely accidental. John Bell Hood, 
Advance and Retreat (Bloomington: Indiana University Press, 
1959) , pp. 187-91. 

32 OR, I, XXXVIII, Pt. 3, p. 369 
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a new position when the waves of Butternut troops emerged 

from the woods. 

While McPherson was discussing plans with Sherman, 

heavy firing was heard from the direction of his Army. As 

he raced back toward the front, "Mac" rode directly into an 

advanced party of Confederates. Gallantly tipping his hat, 

the young army commander wheeled his horse around and 

sprinted for the rear. Within a few seconds he was struck 
33 

through the back by a ball and killed almost instantly. 

Moments later his body was retrieved and placed on an 

ambulance door at Sherman's headquarters. That night after 

weeping for his fallen friend, Sherman grievously remarked, 

"I expected something to happen to Grant and me; either the 

Rebels or the newspapers would kill us both, and I looked to 
34 

McPherson as the man to follow us and finish the war." 

Despite the tiresome night march, Hardee's men struck 

with ferocity. The attacks were piecemeal, although the 

surprised Fédérais were driven back anyway. Finally 

rallying under the leadership of a dashing civilian general 

named John "Blackjack” Logan, the Union position was 
35 

stabilized but still critical. 

33 Earl Schenck Miers, The General Who Marched to Hell. 
(New York: Alfred A. Knopf, 1951), p. 146. 
34 Lewis, p. 387. 

35 Miers, pp. 147-9. 
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From the direction of the sound of battle, Hood assumed 

that Hardee was making little progress and held out 

Cheatham's corps and the Georgia militia under Gustavus 

Smith until late afternoon. Once these troops entered the 

battle, their assaults could not be coordinated with 

Hardee's corps. Thus, Federal troops were able to drive 

back the Rebels by alternating at both sides of the 

trenches. In the early evening, Hardee's fatigued corps was 

forced to fall back from the ground they had previously 

taken. For the entire engagement, Hood's army lost over 

8000 irreplaceable troops while the Army of the Tennessee 
36 

suffered about 3700 casualties. 

Several days later Sherman began extending his right 

wing to cut the railroad lines south of Atlanta. The Army 

of the Tennessee, now commanded by Major General O. O. Howard, 

swung behind the rest of Sherman's force and appeared on 

Thomas' right, moving on the Marietta Pike toward the 

Atlanta & West Point Railroad. Hood realized that if he 

could beat Howard to the intersection of Lick Skillet Road 

and the Marietta Pike, Sherman's progress would be checked. 

Stephen D. Lee, who just arrived from the Department of 

36 Carter, pp. 224; John Bell Hood, Advance and Retreat 
(Bloomington; Indiana University Press, 1969), p. 178, 
Livermore, p. 123; OR, I, XXXVIII, Pt. 3, p. 28. 
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Mississippi to command Hood's old corps, was ordered to 

move immediately to the junction and entrench. The follow¬ 

ing day, Stewart's corps would march around Lee's left and 
37 

roll up the Federal flank. 

Unfortunately for Hood, the Fédérais won the race to 

the key intersection. Howard positioned two corps toward 

the east, but had Logan's corps and the refused end of the 

main line facing south. Walls of rails and logs were 
38 

erected all along the line in anticipation of an attack. 

When Lee's troops arrived, the new corps commander was 

perplexed by the situation. In his instructions Hood 

neglected to consider the possibility that the Fédérais 

might beat his old corps to the intersection near Ezra 

Church. Even worse, Lee had no practical experience direct¬ 

ing a force in the field this large despire his rank of 

lieutenant general. 

The war career of Stephen D. Lee had been meteoric. 

In the Army of Northern Virginia his artillery had performed 

brilliantly on the battlefields of Second Bull Run and 

Antietam. Upon the recommendation of Robert E. Lee, Stephen 

Lee was promoted and transferred to the West where he was 

37 Connelly, p. 453. 

38 OR, I, XXXVIII, Pt. 3, pp. 40-1 
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surrendered with the rest of the Army of Mississippi at 

Vickburg in June of 1863. Since his exchange several months 

later, Lee had spent little time in the field. His only 

experience commanding a force in combat larger than a brigade 
39 

was at the Battle of Harrisburg in July of 1864. 

Rashly Lee began battering his corps against Howard's 

strong position. The attacks were uncoordinated and 

easily repulsed with heavy casualties inflicted by the 

Fédérais. When Stewart's corps arrived, they found Lee's 

men already engaged and in need of assistance. Stewart 

rapidly swung his corps around Lee and struck Logan's command 

behind fortifications. Again the political general John 

Logan was equal to the task. With his long black hair 

and bushy mustache, Logan was a familiar sight all along 

the line, urging his troops as they severely repulsed the 

Confederate attack. These desperate assaults cost Hood 
4 

approximately 5000 men, compared with barely 600 for Howard. 

Actually, the Confederates narrowly averted a devasta¬ 

ting setback. In anticipation of the attack on the Army of 

the Tennessee at Ezra Church, Sherman sent a division under 

the command of Brigadier General James D. Morgan to roll up 

39 Boatner, p. 477; also see Herman Hattaway, General 
Stepeh D. Lee. Jackson; University of Mississippi Press, 
me. 
40 OR, I, XXXVIII, Pt. 3, p. 872; Livermore, p. 124. 
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Rebel flank and link up with Howard's army. Morgan, sub¬ 

stituting for Jefferson C. Davis who had recently become 

ill, got lost in the woods and missed the vulnerable 

Confederate right wing. A powerful blow delivered by 
41 

Morgan could have shattered Lee's exhausted troops. 

In command of the Army of Tennessee for only 10 days, 

Hood had lost well over 15,000 men. The authorities in 

Richmond were shocked by the reckless policies of Hood. 

Despite Bragg's reports to the contrary, Davis had an 

accurate picture of the events that transpired in the 

latter half of July. On July 27 Bragg falsely reported 

that the army had only suffered 3000 casualties since his 

last visit before Hood took command, and that the arrival 

of over 5000 men more than compensated those losses. But 

on August 5 Davis telegraphed Hood to alter his tactics 

and no longer assault Fédérais behind breastworks unless 
42 

he observed a clear advantage. 

For the past three months, the Confederate cavalry 

had been a bright spot in a generally dismal campaign. 

41 OR, I, XXXVIII, Pt. 1, p. 79. 

42 Bragg to Davis, July 27, 1864. Bragg Papers, Duke 
University; Davis to Hood, August 5, 1864. Davis Papers, 
Tulane University. 
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Although the Federal horsemen had successfully accomplished 

several tasks, the scope of their activities had been 

severely restricted by Wheeler's men. In late July, about 

6500 Federal cavalry attempted a raid on Macon and Lovejoy's 

Station but were decimated by Wheeler's troops. The results 

of this expedition prompted Sherman to admit that his cavalry 

had been consistently manhandled by Wheeler's men and to 

question the effectiveness of his mounted men as an offensive 
43 

weapon. 

After the cavalry raid failed, Sherman decided to send 

Schofield's army and a corps from the Army of the Cumber¬ 

land to destroy the Atlanta & West Point Railroad. A dis¬ 

pute over command of the operation delayed the Fédérais 

enough to enable Hardee's corps to block Schofield's 

passageway just beyond Utoy Creek. Twice Schofield vainly 

assaulted the Confederate poisiton, and his command was 

forced to fall back leaving about 800 Fédérais on the 

field. Sherman now realized that he would have to shift his 

entire army to cut the railroads below Atlanta. Until 

preparations could be completed though, he decided to 
44 

increase the artillery fire into the city. 

Hood now came to the conclusion that the only way 

to drive Sherman's army back was to cut his supply line. 

43 Sherman, 2, p. 98. 

44 Carter, pp. 276-77, OR, I, XXXVIII, Pt. 2, pp. 517-8 
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Davis certainly approved of the strategy, but was rather 

cautious in his advice to Hood. In a letter to the Con¬ 

federate commander, Davis astutely pointed out the need to 

maintain a cavalry force strong enough to contain Sherman's 

mounted troops: 

The enemy have now reached a country where 
supplies can be gathered by foraging 
expeditions and a part of your cavalry will ' 
be required to prevent that, if he can be 
forced to retreat for want of supplies he 
will be in the worst condition to escape or 
resist your pursuing army. 45 

Despite Davis' warning, Hood accepted the gamble and ordered 

Wheeler to lead a raiding party of 4500 mounted troops on 

Sherman's rear. 

Wheeler's raid along the railroad into Tennessee was a 

major disappointment. Possibly it would have been effective 

if it was ordered one month sooner. But by early August, 

Sherman had erected concrete blockhouses at various loca¬ 

tions and river crossings back to Chattanooga and on to 

Nashville. With large detachments scattered throughout 

Northern Georgia and Tennessee, any invading force was 

quickly threatened from all directions. Another reason 

for the failure of the expedition was that Wheeler's forte 

was not commanding large-scale cavalry raids. Although he 

45 Davis to Hood, August 5, 1864. Davis Papers, Tulane 
University. 
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excelled at covering retreats and the day-to-day duties of 

a cavalry leader, he simply did not possess those innate 

qualities of boldness, strength, speed, and deception 

essential to successfully command a raiding expedition. 

Wheeler unwisely divided his forces and sacrificed strength 

and boldness for speed. Separate Union forces under John 

Milroy, R. S. Granger, James Steedman, and Lovell Rousseau 

converged and drove the Rebel invaders back across the 

Tennessee River. The damage inflicted was quickly repaired, 

and the 4500 Wheeler set out with was reduced to a little 

over 2000. Moreover, Hood's preponderence of cavalry was 
46 

not regained until the middle of November. 

For three weeks Sherman's artillery tossed shells into 

Atlanta, but the city would not capitulate. Sherman still 

had to cut the two remaining railroad lines before the 

seige would produce results. Out of sheer desperation, he 

sent Hugh Judson "Kill Cavalry" Kilpatrick and some mounted 

troops on a mission to cut the Atlanta & West Point Rail¬ 

road. Instead of destroying the tracks, Kilpatrick's forces 

spent the bulk of their time searching for Confederate 

troops. The damage they inflicted was inconsequential, and 

trains were running to Atlanta again shortly after his men 

46 OR, I, XXXVIII, Pt. 2, pp. 490-7; John P. Dyer, 
"Fighting Joe" Wheeler (Baton Rouge: Louisiana State 
University Press, 1941), pp. 196-7. 
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returned to camp. With no options available, Sherman made 
47 

preparations to swing below the city. 

On August 26, Sherman's army evacuated the trenches 

around Atlanta and marched southwest, leaving only a corps 

to guard the railroad bridge across the Chattahoochee 

River. Both Howard's and Thomas' troops shifted around 

Schofield, the Amy of the Tennessee taking the outer loop. 

Within two days Federal troops were destroying twelve and 

one-half miles of track on the Atlanta & West Point Rail¬ 

road. Rails were heated and twisted into Sherman knots, and 
48 

rail cuts were filled with logs, rocks and dirt. 

At Hood's headquarters, there was talk that Sherman 

had retreated across the Chattahoochee River. Since 

August 17 intelligence reported that Sherman's army was 

short of rations because of the effectiveness of Wheeler's 

raid. Several days later word reached headquarters that 

Sherman's troops had eaten no meat in ten days and were 

reduced to one-quarter rations. With many Federal enlist¬ 

ments about to expire and a shortage of food in camp, it 

47 OR, I, XXXVIII, Pt. 1, p. 80. 

48 Ibid, p. 80. Sherman knots were made by holding rails 
over the"'fire until the center was pliable. After twisting 
the iron so that repairs would necessitate re-rolling, it 
was wrapped around trees and other objects standing 
vertically. 
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seemed possible that Sherman might have fallen back toward 
49 

his base of supplies. 

For two days, Hood lost touch with Sherman's army. 

Scouts reported that the Fédérais were recrossing the river, 

but no definite information was available. Francis Shoup, 

Hood's Chief of Staff, cautiously recorded that "No reliable 

information has been received in regard to the intention 

of the enemy, but prevailing impression is that they are 
50 

falling back across the Chattahoochee River.” The follow¬ 

ing day, after interrogating Federal prisoners, it was 

learned that Sherman might retreat all the way to 

Chattanooga. On August 28, Hood finally relocated Sherman's 

army, which by then was straddling the Atlanta & West Point 
51 

Railroad. 

With the railway cut around Red Oak and Fairburn, only 

the Macon & Western Railroad remained open to Atlanta. 

Sherman sent Howard's men circling toward Jonesboro while 

the Army of the Ohio marched for the railroad station at 

Rough and Ready. Thomas' troops took up a middle course 
52 

in supporting distance of either army. 

49 Shoup's Journal, August 17-25. OR, I, XXXVIII, Pt. 3, 
pp. 691-3? OR, I, XXXVIII, Pt. 3, p. 700. 

50 Shoup's Journal, August 26. Ibid, p. 694. 

51 Shoup's Journal, August 27-8. Ibid, p. 694. 

52 OR, I, XXXVIII, Pt. 1, p. 81. 
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Somewhat deceived by the Federal movement, Hood rushed 

two corps under William J. Hardee along the railroad route 

down to Jonesboro. Blocked by Federal troops between Rough 

and Ready and Jonesboro, Hardee was forced to search for an 

alternate road and suffered a costly delay. Instead of 

fighting Howard's army as it crossed the Flint River, the 

Confederates had to dislodge the Fédérais from a fortified 

position several miles from the railroad. Cleburne, in 

temporary command of Hardee's corps, was ordered to turn the 

Federal flank. Once the Confederate left became engaged, 

Lee's corps was expected to advance against the main Union 

Line. Lee, who in the excitement just before battle mistook 

the fire of skirmishers for the signal to advance, attacked 

prematurely. Despite the lack of coordination, Cleburne was 

able to penetrate the Federal breastworks, but Lee's corps 
53 

was savagely repulsed. 

That evening Hardee was in a difficult predicament. 
0 

Earlier in the day, Schofield's troops had brushed aside 

some light opposition and captured Rough and Ready, tearing 

up railroad tracks and severing telegraphic communications 
a» 

between Atlanta and Jonesboro. After nightfall, both 

Thomas' and Schofield's armies began converging on Hardee. 

53 OR, I, XXXVIII, Pt. 3, p. 700. Livermore estimated 
the Federal casualties at 179 and the Confederates at 1725. 
Livermore, pp. 125-6. 



58 

Back in Atlanta, Hood was totally unaware of Hardee's 

plight. Assuming that Jonesboro was secure, he sent a 

messenger to Hardee ordering Lee's corps back to help man 

the trenches around the city. By the morning of September 1, 

Hardee was left with a depleted corps under Cleburne against 
54 

almost the entire Army of the West. 

As Federal troops arrived near Jonesboro, Sherman began 

encircling Hardee's corps. Throughout the morning Sherman 

patiently awaited the arrival of the Army of the Ohio, which 

would lock the back door on the Confederate troops. By the 

afternoon, with Schofield still not in sight, Sherman 

ordered an assault. Federal columns struck Hardee in the 

front and flank, but were repulsed with heavy losses. At 

one point the Confederate flank was temporarily broken, 

but the troops reformed about 150 yards in the rear. After 

holding out all day, Hardee's corps fled under the cover of 

darkness to Lovejoy's Station. In the two days of fighting, 

the Fédérais suffered 1500 casualties while Hardee's command 
55 

lost about 2600 men. 

54 OR, I, XXXVIII, Pt. 1, p. 81; Miers, pp. 173-4. 

55 Sherman to Howard, August 31, 1864. OR, I, XXXVIII, 
Pt. 5, p. 727; Hardee to Davis, September 2, 1864. OR, I, 
XXXVIII, Pt. 3, p. 696; Livermore, pp. 125-6. 



With all of his supply lines cut, Hood had no choice 

but to evacuate Atlanta. During the afternoon of September 

1 his troops began destroying anything of military value 

that could not be brought out of the city. Just before 

sunset Hood commenced withdrawing troops from the trenches 

and sent them along a circuitous route to Lovejoy's Station. 

Throughout the night massive explosions were heard as 

Confederate soldiers put the torch to carloads of ammunition 

The next day Sherman received a message outside of Lovejoy's 

Station from Major General Henry W. Slocum that Atlanta was 

in his possession. After four months of continuous fighting 
56 

Atlanta had fallen. 

56 Carter, pp. 314-5? Sherman to Schofield, September 2, 
1864 and Sherman to Halleck, September 3, 1864. OR, I, 
XXXVIII, Pt. 5, pp. 774 and 777. 



60 

"His Whole Movement Is Inexplicable 
to Any Common Sense Theory" 
— William T. Sherman 

Chapter 4 

The fall of Atlanta placed the Army of Tennessee in a 

precarious situation. Along with the railroad center, the 

Confederates lost the arsenal, the foundry, and numerous 

other shops. More importantly, Hood was forced to destroy 

81 carloads of ammunition in the hasty evacuation, including 

the reserve supply of the army and almost all of the 

artillery ordnance. Despite Hood's position astride the 

Macon & Western Railroad, rapid replacement of this material 

would be extremely difficult because of the supply shortage 

throughout the Confederacy. With little ammunition on hand, 
1 

Hood's army was vulnerable to a Federal advance. 

Once Atlanta was abandoned, however, Sherman elected 

to occupy the city. After almost four month of continuous 

fighting, his men deserved a rest. By September 3 troops 

began marching into the city and four days later the 

redheaded Ohioan arrived. Sherman could bestow few comforts 

upon his men, but a respite from the incessant roar of 

artillery and the threat of being struck by a sniper's 

bullet was sufficient to satisfy his veterans. 

To avoid unnecessary problems, all residents of Atlanta 

were ordered to be evacuated. Civilian affairs had always 

1 Frank E. Vandiver, "General Hood as Logistician, 
Military Affairs XVI (Spring, 1952, pp. 1-11), p. 5. 

II 
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exasperated Sherman, and now he wanted no part of the 

aggravation associated with military occupation. On 

September 7 he informed Hood of his decision and proposed 

a two-day truce during the mass exodus. Hood protested 

vehemently against what he considered an unprecedented order, 

but Sherman was adamant. After several incisive letters 

between the two army commanders, Hood had no alternative 

except to accede to the truce and assist the evicted 
2 

inhabitants. 

The Confederates certainly had more acute problems than 

resettling Atlantans. In one and one-half months Hood had 

lost four battles and suffered 18,000 casualties. The army 

which once boasted over 60,000 had less than 40,000 men in 

early September, and only 25,000 infantry. Hood took 

drastic measures in an effort to replenish his ranks. 

Reinforcements were requested from the Trans-Mississippi 

West and the Department of Mississippi, but Lieutenant 

General Dick Taylor replied that he could expect none from 

either army. Lists of absentees and deserters were compiled 

and amnesty granted to those men who returned to the army 

immediately. Important steps were taken to place strict 

2 Sherman to Hood, September 7, 1864. OR, I, XXXVIII, 
Pt. 5, p. 822; Hood to Sherman, September 9 and 12, 1864. 
Sherman to Hood, September 10 and 14, 1864. OR, I, XXXIX, 
Pt. 2, pp. 414-22. 
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limits on the numbers of cooks, orderlies and servants. 

Hood substituted blacks for white males currently serving 

in non-combat positions such as cooks and teamsters, and 

recovered hospital patients were reinstated. Muskets were 

handed to all available personnel, yet the ranks failed to 
3 

swell significantly. 

The loss of Atlanta was a severe psychological blow 

to the troops. In many ways the campaign was a nightmare. 

Back in April the Confederate troops were confident of 

victory. With "Old Joe" at the helm they were practically 

guaranteed success. Even when the Army of Tennessee fell 

back across the Chattahoochee River, the men still believed 

in Johnston. His removal was considered a stab in the back 

from Richmond. After Hood recklessly sacrificed 18,000 

men and abandoned the city anyway, army morale fell to its 

lowest level since October and November of 1863. 

Hood was unwilling to bear the responsibility for the 

fall of Atlanta, and placed the blame on Hardee and the 

troops. Hardee was accused of personally causing the defeat 

in two battles and of denying the Confederates a greater 

3 OR, I, XXXIX, Pt. 2, pp. 828-9; Hood to Bragg and 
Taylor to Hood, September 7, 1864. OR, I, XXXVIII, Pt. 5, 
pp. 1028 and 1031; Circulars Issued August 29, 1864 and 
September 10, 1864. General Orders No. 17, 18 and 19, 
September 12, 13 and 14, 1864. General Orders and Circulars 
Book, Army of Tennessee, National Archives. 
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victory in another engagement. By shifting two miles to 

the right and delaying the attack at Peach Tree Creek, 

Thomas' army was able to cross the river completely and 

take a strong position. Hood insisted that the light 

casualties suffered at Jonesboro indicated half-hearted 

attempts to break the Union position. If Hardee had 

struck McPherson's rear on July 22 as he was instructed, the 
4 

entire Federal flank would have crumbled. 

Hood had as little confidence in the troops of the 

Army of Tennessee as they had in him. In his eyes these 

men were certainly not the same caliber of soldiers that 

Robert E. Lee commanded in Virginia. Hood claimed to Bragg 

that he was officially informed that the troops, tacitly 

if not openly, refused to attack breastworks. About the 

battle of Jonesboro he wrote: "It seems, the troops had 

been so long confined to trenches and had been taught to 

believe that entrenchments cannot be taken, so that they 
5 

attacked without spirit and retired without proper effort." 

In assessing their offensive potential, the army commander 

4 Hood to Davis, September 13, 1864. OR, I, XXXIX, Pt. 2, 
p. 832. 

5 Hood to Bragg, September 9, 1864. OR, I, XXXIX, Pt. 2, 
p. 832. 
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stated; "In this state of affairs I think my troops, for 

offensive operations, not more than equal to their own 
6 

numbers of the enemy." He was so discouraged by their 

timidity in battle that he requested Richmond to send his 
7 

old division from Lee's army. 

Hood did not understand that even his idol, Robert E. 

Lee, had been forced to adapt his aggressive tactics to the 

urgencies of the situation. The Confederate troops in the 

Virginia theatre were on the defensive during most of 1864. 

Against the vast numerical superiority of the Union armies, 

offensive operations were possible only under ideal condi¬ 

tions. Because Hood had been away from Lee's army since 

July of 1863, he remembered war as it once was in Virginia. 

The flanking movements which were so effective in 1862 and 

1863 were impractical against Grant's constant pressure at 

all points. 

Sherman certainly had plenty of options open to him. 

After capturing Atlanta, the Army of the West originally 

was to join with the Federal troops at Mobile under E.R.S. 

Canby. In August, however, the port of Mobile was closed 

by the Navy and Canby was preoccupied with Confederate 

6 Hood to Bragg, September 9, 1864. Ibid. 

7 Hood to Bragg, September 10, 1864. OR, I, XXXIX, Pt. 
2, p. 826. 



65 

troops further west. Sherman could strike at Macon or 

Augusta quite easily from Atlanta. Macon had a large 

arsenal while an enormous powder works and an arsenal were 

in Augusta. On September 10 Grant suggested a two-prong 

movement by Sherman on Augusta and Canby to Savannah. After 

discussing the prospects with Grant's aide, Horace Porter, 

Sherman replied that he would be willing to march to 
8 

Savannah if the port was in Federal hands. 

Confederate intelligence was unsure of Sherman's next 

move. Reports were received that large quantities of 

supplies were being accumulated at Marietta for a march on 

Mobile. Other information led Hood to believe that the 

Fédérais would shift their supply base and head for the 

coast, either Savannah or Charleston. But there was also 

a lingering possibility that Sherman would attempt to 

destroy the munitions works in Augusta or Macon. Utterly 

ignorant of Sherman's intentions, Hood decided to take the 

initiative. On September 18 the Army of Tennessee broke 

camp and marched toward Palmetto, a small town on the 

Atlanta & West Point Railroad about 25 miles southwest of 

8. Grant to Halleck, October 5, 1864. OR, I, XXXIX, Pt. 
3, p. 63. Grant to Sherman, September 10, 1864. Sherman 
to Grant, September 30, 1864. OR, I, XXXIX, Pt. 2, pp. 355 
and 411. The two railroads between Macon and Opelika were 
the South Western & Muscogee Railroad and the Mobile & 
Gerard Railroad. 
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Atlanta. From that position Hood's army could easily strike 

the railroad between Atlanta and Chattanooga or check a 
9 

Federal advance deeper into Georgia. 

Although Hood's army was encamped on a railroad, 

obtaining supplies was no simple task. Before retreating to 

Jonesboro, Hood had ordered 40 miles of track at the Atlanta 

& West Point Railroad to be destroyed. Since the nearest 

undismantled railhead was Newnan, supplies had to be unloaded 

and transported by wagon 14 miles to Palmetto. Even shipping 

the necessary materials to Newnan was a problem. Hood's 

supply base was at Jonesboro on the Macon & Western Rail¬ 

road. Munitions and provisions had to be sent from Jones¬ 

boro to Macon, along two separate railroads to Opelika, 

Alabama, and finally on to the Atlanta & West Point Railroad. 

Furthermore, the Atlanta & West Point Railroad, which 

continued on to Montgomery, Alabama, lacked adequate rolling 
10 

stock to handle efficiently the required load. 

At Palmetto Hood awaited a visit from Jefferson Davis. 

Both the army and civilians were greatly dispirited over the 

loss of Atlanta. Authorities in Richmond had been barraged 

with letters and reports critizing Hood and requesting the 

9 OR, I, XXXIX, Pt. 1, p. 804; Connelly and Jones, p. 162. 

10 Vandiver, pp. 9-10. 
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return of Joe Johnston. With the public clamoring for some 

sort of action, Davis decided to investigate the situation 

personally. By touring South Carolina, Georgia and Alabama, 

the Confederate president could restore morale on the home 

front and meet with military leaders to ascertain whether the 
11 

circumstances warranted a change of commanding officers. 

Davis found the men to be tired and thin from the long 

months of campaigning. He noticed that uniforms were often 

in tatters and many soldiers were shoeless. Yet the sight 

of Jefferson Davis reviewing the army helped rehabilitate 

the crushed morale. Except for an occasional call for Joe 

Johnston, Davis was cheered enthusiastically everywhere in 

camp. In response the Confederate president optimistically 

told the men that they would soon advance into Tennessee and 

Kentucky to regain lost territory. Once Sherman’s lines of 

communication were cut, his army would be shattered like 
12 

Napoleon's at Moscow. 

Davis held private conferences with the leading 

officers in the Army of Tennessee. From the corps commanders 

the Confederate president learned that the army had little 

11 Jefferson Davis, The Rise and Fall of the Confederate 
Government, II (New York: D. Appleton and Company, 1881), 
p. 565. 

12 Ibid, p. 565; Sam Watkins, p. 205. 



68 

confidence in Hood and recommended a change of commanders, 

preferably Johnston or Pierre Gustave Toutant Beauregard. 

To Davis the choice of Joe Johnston was totally unacceptable, 

but Beauregard had been considered all along by the president. 

Davis had asked Robert E. Lee to send Beauregard to meet him 

in Charleston under the ruse of an inspection of the city's 

defenses. The two failed to rendezvous at Charleston, but 
13 

were scheduled to converse early in October at Augusta. 

Beauregard was bom in Louisiana to an old Creole 

family. Following in the footsteps of his idol Napoleon 

Bonaparte, Beauregard sought a career in the military. He 

attended West Point at a young age and graduated second in 

the class of 1838. His greatest achievements in the United 

States Army were accomplished as an engineer with General 

Winfield Scott in Mexico. Upon his resignation in 1861 

Beauregard was promptly appointed a brigadier general and 

sent to Charleston. After his victories at Sumter and First 

Bull Run, he was renowned throughout the Confederacy. 

Gradually his relationship with Jefferson Davis declined 

and Beauregard's star descended. After a brief period as 

commander in the West, Beauregard held lesser positions 

despite his rank of full general. Even from his remote 

13 Connelly, pp. 471-2; Nathaniel Cheairs Hughes, Jr. 
General William J. Hardee: Old Reliable (Baton Rouge: 
Louisiana State University Press, 1965), p. 248; T. Harry 
Williams, P.G.T. Beauregard: Napoleon in Gray (Baton Rouge: 
Louisiana State University Press, 1954), p. 240. 
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command posts he continued to suggest grandiose schemes of 

attack in the Napoleonic mold for Richmond authorities. His 

work on the defenses at Charleston was superb, and recently 

he led a brilliant resistance against Grant's army with a 

handful of troops and saved Petersburg. 

Beauregard's personality was in complete contrast to 

that of Davis. While the Creole was fiery, passionate, 

flamboyant, and impulsive, Davis was logical, staid and 

dignified. The swarthy-complexioned Louisianian infuriated 

the Confederate president with his excessive zeal and emotion¬ 

alism. But despite the differences, Davis respected 

Beauregard's knowledge of military affairs and was willing to 

entrust him with greater responsibility. 

Davis' decision to restore Beauregard to command in 

the Military Division of the West was well calculated. 

Beauregard still retained the popularity he had achieved 

at Fort Sumter and First Bull Run. His appointment assured 

Hood the advice of an experienced officer and rejuvenated 

morale. Moveover, with Beauregard at the helm critics 

were silenced and abuse heaped upon Davis for superseding 
14 

Johnston with Hood was alleviated. 

Another problem in the Amy of Tennessee was the status 

of William J. Hardee. The scholarly general had never 

14 Williams, p. 241; William Cooper, Jr. "A Reassessment 
of Jefferson Davis as War Leader: The Case from Atlanta to 
Nashville." Journal of Southern History, 36, (May, 1970 
pp. 189-204) , pp. 200-1. 
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gotten along well with Hood and found working tinder the new 

commander of the Army of Tennessee to be embarrassing. 

Having been Hood's superior, he felt insulted at not being 

offered the position. During the Atlanta campaign Hardee 

requested to Bragg and Davis that he be exchanged for Dick 

Taylor. At the time Davis opposed the plan on the grounds 

that in both cases it would be an unnecessary sacrifice of 

knowledge of the local geography and troops. But further 

insistence by Hood and Hardee convinced Davis that the two 

men could not function together amicably or effectively. 

Hardee was appointed commander of the Department of South 

Carolina, Georgia and Florida and Benjamin F. Cheatham was 
15 

elevated to corps commander. 

Davis and Hood also discussed strategy at Palmetto. 

Several days before Davis arrived, Hood revealed his plans 

to Bragg: 

I shall unless Sherman moves south, so soon as 
I can collect supplies, cross the Chattahoochee 
River, and form lines of battle near Powder Springs. 
This will prevent him from using the Dalton rail¬ 
road and force him to drive me off his rear. I 
make this move, as Sherman is weaker now that he 
will be in the future, and I as strong as I can be.16 

15 Bragg to Davis, July 27, 1864. Bragg Papers, Duke 
University. Hardee to Davis, August 3, 1864. Hardee- 
Zacharie Papers, Southern Historical Collection, University 
of North Carolina. Davis to Bragg, August 7, 1864. Dunbar 
Rowland, ed. Jefferson Davis, Constitutionalist: His 
Letters, Papers and Speaches, 6 (Jackson: Mississippi 
Department of Archives and History, 1926), p. 307. 

16 Hood to Bragg, September 22, 1864. OR, I, XXXIX, Pt. 2, 
p. 682. 
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After consulation with the Confederate president, it was 

decided that he should still strike at the railroad but 

offer battle only under favorable circumstances. Since 

intelligence reported that Sherman was accumulating supplies 

for a move south and that Atlanta was to be used as a 

secondary base, Davis and Hood agreed that the best plan of 

attack would be to tear up the railroad in Sherman's rear 

and destroy the railroad bridge over the Tennessee River at 

Bridgeport. If Sherman pursued him Hood would retreat 

toward his new supply base in Alabama and draw Sherman away 

from Atlanta. In the difficult terrain of Eastern Alabama 

the Army of Tennessee could offer battle on favorable terms 

with the aid of the Georgia and Alabama militia. If Sherman 

returned to Atlanta and marched south instead of following 

the Confederates into Alabama, Hood was expected to pursue 

the Fédérais. The Georgia militia would impede Sherman's 

progress and the Confederate cavalry would harass foragers 
17 

until the main army arrived to check the Union advance. 

By the end of September Davis was travelling again, 

this time on a tour through Georgia, Alabama and South 

Carolina to rejuvenate morale on the home front. Sherman 

17 Davis, pp. 565 and 567. 
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later claimed that he learned of the Confederate plans from 

the four speeches Davis delivered. Actually, the speeches 

were merely bombast, intended to revive the discouraged 
18 

spirits of the public. 

Davis' personal appeal was generally effective, 

although he made several tactless remarks about Joe Johnston 

and Georgia governor Joseph Brown. Most of the statements 

which Sherman found to be informative were simply vague 

boasts and dreams. In his first two speeches, at Macon, 

Georgia and Montgomery, Alabama, he commented on Sherman's 

extended line of communication and stated that he expected 

the Confederates to stop retreating and take up the 
19 

offensive. At Augusta, Davis was far more grandiloquent: 

We must beat Sherman, we must march into 
Tennessee — there we will draw from twenty 
thousand to thirty thousand to our standard; 
and so strengthened, we must push the enemy 
back to the banks of the Ohio, and thus give 
the peace party of the North accretion no 
puny editorial can give. 20 

Only at Columbia, South Carolina, after Hood had already 

begun his movement on Sherman's rear, did the Confederate 

18 Cooper, p. 199; Sherman, p. 141 

19 Rowland, pp. 341-7. 

20 Ibid, p. 358. 





73 

president reveal any of Hood's plans: "He [Hood] hopes soon 

to have his hand upon Sherman's line of communications, and 
21 

to fix it where he can hold it." 

Although Sherman considered this information to be 

vital, Davis merely spouted exaggerations to boost morale. 

At Palmetto no plans were made for an invasion of Tennessee. 

Not until several weeks later did Hood contrive a scheme for 

an advance across the Tennessee River. When Jefferson Davis 

left Hood's camp, he was under the impression that the Army 

of Tennessee would pursue the Fédérais if they marched 

beyond Atlanta. 

By September 30 Hood took the initiative and shifted 

the entire army north across the Chattahoochee River. Three 

days later the Confederates were in the vicinity of Lost 

Mountain, with Stewart's corps detached to strike the 

Western & Atlantic Railroad. Stewart struck the railroad on 

October 4, capturing 400 Fédérais and inflicting substantial 

damage at Big Shanty and Acworth. That night the corps 

commander sent Samuel G. French with a division to capture a 
22 

Federal garrison and supply depot at Allatoona. 

21 Ibid, p. 358. 

22 OR, I, XXXIX, Pt. 1, pp. 581 and 802; James T. Derry, 
Confederate Military History, 6 (Atlanta: Confederate 
Publishing Company, ,899), p. 356. 
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Sherman responded promptly to the threat on his rear. 

Since the fall of Atlanta, the Federal army was far below 

full strength. Thomas and Schofield had been sent north to 

attend to administrative chores and many veterans were on 

furlough or had been mustered out of service. But Sherman 

still had a sizeable force in and around Atlanta. He left 

Slocum's corps at Atlanta to protect the city and the bridge 

across the Chattahoochee River while the remainder of the 
23 

troops marched out after Hood's army. 

Although Sherman pursued Hood northward, he was still 

fascinated by the idea of a march to the sea. On October 1 

he wrote to Grant suggesting the movement: 

Hood is evidently on the west side of Chattahoochee 
below Sweet Water. If he tries to get on ray road 
this side of Etowah I shall attack him, but if he 
goes over to the Selma and Talladega road why would 
it not do me to leave Tennessee to the force which 
Thomas has and the reserves soon to come to Nashville, 
and for me to destroy Atlanta, and then march across 
Georgia to Savannah or Charleston, breaking roads 
and doing irreparable damage? We cannot remain 
on the defensive.24 

But before Sherman could accumulate enough supplies for the 

movement, he had to deal with the threat to his rear. 

Allatoona was a highly defensible position which 

guarded the Western & Atlantic Railroad about four miles 

23 OR, I, XXXIX, Pt. 3, p. 43. 

24 Sherman to Grant, October 1, 1864. Ibid, p. 3. 
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north of Acworth. Upon taking Allatoona back in June 

Sherman found the pass quite suitable for a secondary base 

and retained a garrison to protect the stockpile of stores 

accumulated there. At the time there were one million 

rations of hardtack in the warehouses with 9,000 cattle 

grazing around the town. The loss of such an enormous 

supply of rations would be a serious blow to Sherman's 
25 

future plans. 

Outside the town on a commanding ridge divided by a 

railroad cut the Fédérais erected three forts. The fortress 

on the eastern section was an earthenwork with walls twelve 

feet thick and about forty-five feet wide. The central 

work, west of the railroad cut, had a protective ditch five 

feet deep and six feet wide, and was reinforced by six 

pieces of artillery. The third redoubt, which anchored a 

line of trenches along the ridge on the west, was con- 
26 

structed of dirt and timber. 

Sherman was very fortunate that he was able to rein¬ 

force the troops defending Allatoona. Samuel French had 

sent a detachment to destroy the Etowah railroad bridge and 

isolate the town, but the men unaccountably failed to 

accomplish the task. When Sherman learned of the 

25 OR, I, XXXVIII, Pt. 1. p. 67; Lewis, p. 426. 

26 Joseph Brown, "The Battle of Allatoona" Atlanta, 
Georgia, 1890. Tulane University. 
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Confederate movement, he ordered a division under a 

courageous yet hypochondriacal West Point dropout named John 

M. Corse to support the garrison by rail immediately. With 

a shortage of cars, however, only one brigade reached the 
27 

town in time for the engagement. 

Apparently, Hood had no idea that Allatoona was such a 

strong position. Confederate intelligence reported that the 

town was defended by a small garrison, and assumed that it 

could be easily taken by a division. Hood instructed French 

to strike Allatoona, destroy the Etowah railroad bridge, and 

rejoin Stewart's corps at New Hope Church. At French's 

request, Stewart provided additional artillery because the 
28 

town was fortified. 

When French's command approached Allatoona, they found 

the Federal troops concentrated on the ridge. A detachment 

cut the telegraphic communications from the town as the 

Rebel troops surrounded the garrison. After some brief 

skirmishing, French sent the Fédérais a summons for 

surrender: "I have placed the forces under my command in 

such position that you are surrounded, and to avoid a need¬ 

less effusion of blood, I call on you to surrender your 

27 Ibid, p. 6; OR, I, XXXIX, Pt. 1, p. 760; Lewis, p. 427. 

28 Brown, p. 1; OR, I, XXXIX, Pt. 1, p. 814. 
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29 

forces at once and unconditionaly. With his flair for 

dramatics, Corse audaciously answered: 

Your communication demanding surrender of my 
command I acknowledge receipt of, and would 
respectfully reply that we are prepared for the 
"needless effusion of blood" whenever it is 
agreeable to you. 30 

Five minutes later the Confederates openeçl an artillery 

barrage followed by repeated assaults on the Federal works. 

For several hours Corse's men tenaciously resisted the 

Confederate onslaught. With superior numbers, French's 

troops were eventually able to storm the two outer redoubts. 

After some vicious hand-to-hand combat, the Union forces were 
31 

dislodged and driven back into the central fortress. 

From the top of Kennesaw Mountain, Sherman had a view 

of the entire engagement. All morning he had tried to 

communicate with the garrison, but the thick clouds of smoke 

obscured the wigwag flags. Finally, one of his aids detected 

a message "C.R.S.E.H.E.R." which was translated into 
32 

"Corse is here." Somewhat relieved by the news, Sherman 

immediately ordered Garrard's cavalry and the Twenty-third 

29 OR, I , XXXIX 

30 Ibid, p. 763 

31 Ibid, p. 816 

1, p. 763. 

32 Sherman, p. 147? OR, I, XXXIX, Pt. 3, p. 96 
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33 

Corps under Jacob D. Cox to assist the garrison. Some 

time later, Sherman received another dispatch: "We are all 

right. General Corse is wounded. Where is General Sherman?" 

To this distressing communication, Sherman signalled: "Tell 

Allatoona to hold on. General Sherman says he is working 
34 

hard for you." 

The situation for the Fédérais was desperate throughout 

most of the afternoon. Confederate artillery pounded the 

main fortress while infantry fire pinned down the Union 

troops. Corse was lying on the ground dazed from a ball 

which struck him in the cheek and the ammunition was running 

short. At the bleakest moment, however, Corse made a 

miraculous recovery. Shocked back into reality from a cry 

of "cease firing," he leaped to his feet and immediately 

took control of the situation. One volunteer ran under 

fire back to the east fort for some artillery ammunition and 

returned with his arms filled. Muskets and lanyards to fire 

cannons were placed in the hands of wounded and corpses 

were lodged against the breastworks to deceive the 
35 

Confederates. 

33 Sherman to Elliott, October 5, 1864. OR, I, XXXIX, 
Pt. 3, p. 92. 

34 Ibid, pp. 96-7. 

35 OR, I, XXXIX, Pt. 1, p. 765; Carter, p. 351 
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French assembled his troops for the final assault of 

the day. Since noon he had received information from 

Brigadier General Frank C. Armstrong that Federal infantry 

and cavalry were approaching and that they were attempting 

to cut off his only escape route. Actually, Cox's corps 

was far from Allatoona, but scouting reports and intercepted 

wigwag messages indicated otherwise. The roar of artillery 

gradually declined until only an unnerving silence covered 

the field. After a brief pause, the battlefield was 

suddenly ablaze again as hoards of shrieking Butternut 

troops leaped over their barricades and rushed toward Corse's 

men from all sides. The Fédérais poured an enfilading fire 

upon the charging Confederates until a blanket of smoke 

covered the field. When the cloud lifted moments later, 

the ground was strewn with gray-clad bodies. The Fédérais 

had somehow held their position, and French's command was 
36 

forced to retreat. 

The next morning the melodramatic Corse notified 

Sherman of his victory: "I am short a cheekbone and one 

ear but am able to whip all hell yet,” to which Sherman 

replied "... your head is worth more than a dozen of any 
37 

I have to spare." On a visit to Corse several days later 

36 Brown, p. 8, Ibid, pp. 790 and 816-7; Shelby Foote, 
The Civil War, 3 (New York: Random House, 1974), p. 612. 

37 OR, I, XXXIX, Pt. 3, p. 113. 
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Sherman jokingly remarked about the bullet nick on his 

face: "Corse, they came damn near missing you, didn't 
38 

they?" Actually, Sherman was quite impressed with the 

victory and the commander's performance. Corse had success¬ 

fully defended Allatoona, suffering 706 casualties while 
39 

inflicting 888 on a substantially larger force. 

By October 6 the Army of Tennessee was reunited and 

marching in a westerly direction away from the railroad. 

On the following day Hood's troops camped at Van Wert, about 

twenty miles from the Alabama border. Despite the round¬ 

about marches, Hood did not seem to alter his plans. He 

wrote to Bragg on October 8 that after destroying the 

railroad he intended to pursue Sherman's army whether it 

retreated into Tennessee or advanced south through 
40 

Georgia. 

Meanwhile, P.G.T. Beauregard had met with Jefferson 

Davis in Augusta and learned of the offer to head the 

Military Division of the West. Beauregard's duties would 

mainly be to coordinate the movements of Hood's and Taylor's 

forces and to provide advice to the inexperienced commanders, 

38 Lewis, p. 428. 

39 OR, I, XXXIX, Pt. 1, pp. 766, 818 and 820. 

40 Ibid, p. 806, OR, I, XXXIX, Pt. 3, pp. 804-5. 
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but Davis also stated that when "... present with the army 
41 

in the field you will exercise command of the troops." 

Since Beauregard preferred to discuss his appointment with 

both army leaders in the Division, he accepted conditionally 

and set out immediately for Hood's army. 

On October 9 Beauregard finally caught up with the Army 

of Tennessee at Cave Spring. There he and Hood discussed 

the plans for striking Sherman's supply line. After consider¬ 

ing the conditions of the army, the two Confederate generals 

deemed it wise that a battle should not be fought unless it 

was necessary to insure safety or under decidedly advantage- 
42 

ous conditions. 

Upon his arrival Beauregard noticed the lack of adequ¬ 

ate preparations taken for the march on Sherman's rear. 

With limited experience at changing supply bases, Hood had 

overlooked several essential details. Now that the remainder 

of Wheeler's cavalry had returned from the bootless raid in 

Tennessee, the Confederate supply lines had to bear a heavier 

load than was originally anticipated. Somewhat disappointed, 

Beauregard determined to travel to Jacksonville, Alabama and 
43 

personally supervise the change of base from Jonesboro. 

41 Davis to Beauregard, October 2, 1864. Jefferson Davis 
Collection, Tulane University. 

42 Beauregard to Cooper, October 12, 1864. Beauregard 
Papers, Library of Congress. 

43 Alfred Roman, Military Operations of General Beauregard, 
II, (New York: Harper & Brothers, 1883), p. 281; Williams, p. 
243; Thomas Robson Hay, Hood's Tennessee Campaign (New York: 
Walter Neale, 1929), p. 45. 
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Hood was moving north again on October 10, and the 

following day the Army of Tennessee crossed the Coosa River 

and halted about ten miles northwest of Rome. The reserve 

artillery and wagons were sent to Jacksonville as the troops 

prepared to deliver a swift but destructive blow upon the 

Atlantic & Western Railroad. Lee's corps was sent to 

Resaca to capture the garrison on October 12 while the 

remainder of the Army of Tennessee tore up the railroad 

tracks north of the city. When the Federal troops refused 

to surrender to Lee, his corps fell back to guard Hood's 

left flank at Snake Creek Gap. The next morning Hood's 

army continued to wreck the railway between Resaca and Mill 

Creek Gap, taking a blockhouse and 300 prisoners at Tilton. 

The garrison at Dalton attempted to hold out but was 

quickly surrounded by Confederates. For several hours the 

Fédérais declined to surrender until a personal interview 

with Hood convinced the Union commander of the futility of 

resistance. By the end of the day Hood's army captured 
44 

1,000 men and destroyed several miles of track. 

Sherman was having serious difficulty understanding the 

purpose of Hood's movements. After striking the railroad 

from Big Shanty to Allatoona, Hood's army unaccountably 

44 OR, I, XXXIX, Pt. 1, pp. 719-20, 802, 806-7 and 813; 
John Thompson, "Stephen D. Lee, P.A.C.S." Unpublished 
Master's Thesis. (University of Texas at Austin, 1950), p. 
115. 
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turned west toward the Alabama border. Hood apparently 

rejected an opportunity to deliver a serious blow to Sherman 

by wrecking the Western & Atlantic Railroad. Instead, the 

Army of Tennessee marched away from the railway toward an 

area of little strategic value. To Corse a perplexed 

Sherman wrote on October 7 : 

Keep me well advised for I now think Hood will 
rather swing against Atlanta and the Chattahoochee 
bridge than against Kingston and the Etowah 
bridge, but he is eccentric and I cannot guess 
his movements as I could those of Johnston, who 
was a sensible man and only did sensible things,45 

Several days later Sherman believed Hood was headed for 

Tennessee and alerted Thomas back in Nashville, but to Major 

General David S. Stanley he remarked that "His whole move- 
46 

ment is inexplicable to any common sense theory." 

Since Hood's reappearance on the Western & Atlantic 

Railroad, the Union army had been marching north to protect 

the supply line. After arriving at Resaca on October 14, 

Sherman conceived a plan to trap the Confederate army. 

Howard's troops were sent to Snake Creek Gap while Major 

General Stanley with the Fourth and Fourteenth Corps of the 

Army of the Cumberland moved northwest to the rear of the 

45 Sherman to Corse, October 7, 1864. OR, I, XXXIX, Pt. 
3, p. 135. 

46 Sherman to Thomas and Sherman to Stanley, October 10, 
1864. Ibid, pp. 177 and 191. 
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gap near Villanow. That day Hood's army passed through 

Mill Creek Gap and encamped at Villanow for the evening. 

Although Howard's troops pressured the Rebel rear guard on 

October 15, the Confederates retreated before Stanley was 

able to get in position to ensnare them. The Union troops 

again skirmished with part of Hood's army at Ship's Gap on 

the following day, but the main force was nine miles south 

of LaFayette. Hood pushed on all the way to Gadsden by 

October 19, with Sherman halting his troops just beyond the 
47 

Alabama border at Gaylesville. 

With Sherman's army divided and the bulk of his troops 

near the Georgia-Alabama border, Beauregard and Hood ordered 

Howell Cobb and Gustavus W. Smith to advance on Atlanta with 

the Georgia militia. Sherman had been aware of the 

possibility of an attack on the city for some time and had 

previously warned the garrison commander Henry Slocum. 

Slocum built a new, contracted line which could be defended 

adequately by his corps. When the Georgia militia timidly 

approached, they found the position too strong and 
48 

retreated. 

47 OR, I, XXXIX, Pt. 1, pp. 582 and 806-7, Special Field 
Orders, No. 91. OR, I, XXXIX, Pt. 5, p. 268. 

48 Hood to Cobb, October 15, 1864. OR, I, XXXIX, Pt. 3, 
p. 821. Beauregard to Cobb and Beauregard to Smith, October 
16, 1864. Beauregard Papers, Library of Congress; Sherman 
to Slocum and Sherman to Corse, October 7, 1864. OR, I, 
XXXIX, Pt. 3, pp. 125 and 134. 
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"You Must Have a Low Estimate of the 
Intelligence of Your Wily Adversary" 

— P.G.T. Beauregard 

CHAPTER 5 

Sherman became weary of chasing Hood's army all over 

Northwestern Georgia. The smaller Confederate force was 

able to march more rapidly than the large, cumbersome Army 

of the West. As the Army of Tennessee lured Sherman further 

from Atlanta, his supply line became longer and more 

difficult to protect. Only if he could trap Hood, or at 

least box him in, would pursuit be profitable. With Canby's 

command preoccupied, there were no Federal troops available 

to restrict Hood's movements. 

Another nuisance to Sherman was protecting the supply 

line back to Nashville. Wheeler's troops had inflicted 

little damage, but an expedition under Nathan Bedford 

Forrest in late September and early October was far more 

troublesome. Probably no man in the North or South had more 

innate talent for waging war than Forrest. A fiery yet 

brilliant leader, his cavalry was notoriously audacious and 

successful. The new commander of the Department of 

Mississippi, Dick Taylor, ordered him to strike into Middle 
* 

Tennessee and relieve pressure on the troops around Atlanta. 

Forrest began the raid on September 21 from Cherokee Station, 

* Hood requested Taylor to send Forrest on a raid into 
Tennessee in early October. He was unaware that Taylor had 
sent him three weeks before. Hood to Taylor, October 7, 
1864. OR, I, XXXIX, Pt. 3, p. 802. 
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Alabama with 4,500 men. Through a clever strategem he 

captured a garrison numbering 600 Fédérais at Athens, Alabama 

several days later. From there his force advanced north 

toward Pulaski, Tennessee, destroying bridges and taking 

more prisoners. As he neared the railroad between Nashville 

and Chattanooga, Union troops converged and drove his command 

back toward the Tennessee River. With the Fédérais in rapid 

pursuit, Forrest devised an ingenious plan to hide over 

1,000 cavalrymen to keep them from being captured. Hours 

later, when the Fédérais had gone, they were ferried across 

the river. In about two weeks Forrest had captured 1,200 

men, 800 horses, 7 g vins and had prompted Sherman to send 
1 

back Thomas with two divisions to Chattanooga. 

In a letter to Grant on October 9, Sherman proposed to 

make the march to the coast. He stressed the impracticality 

of holding such extensive lines of communication against the 

cavalry forces of Wheeler and Forrest. To hold Atlanta 

along Hood's trenches would require 30,000 troops. From his 

experience at Memphis and Vicksburg, he knew that occupying 

cities applied excessive pressure on supply lines, depleted 

the army, and virtually eliminated those stationary forces 

1 Richard Taylor, Destruction and Reconstruction (London: 
William Blackwood and Sons, 1879), pp. 263-5; Forrest to 
Davis; September 11, 1864. Davis Papers, Duke University; 
OR, I, XXXIX, Pt. 1, pp. 522 and 542-3; Robert Selph Henry, 
"First With the Most" Forrest (Jackson, TN: McCowatt-Mercer 
Press, Inc., 1969), pp. 352 and 362-3; Boatner, pp. 290-1. 
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from the war. He preferred to wreck Atlanta and the rail¬ 

roads and make a destructive march to the sea. Bluntly he 
2 

told Grant, "I can make the march, and make Georgia howl." 

Grant was skeptical of the movement. With his army 

tied down in the trenches outside Petersburg, no lodgement 

could be created for Sherman at the coast. Grant also 

feared that the present force under Thomas was inadequate to 

cope with Hood's entire army. To these arguments Grant 
3 

received the approval of President Abraham Lincoln. 

Before he received Grant's reply, Sherman stated his 

case again, but in different terms: 

Instead of being on the defensive, I would be 
on the offensive; instead of guessing what he 
means to do, he would have to guess at my plans. 
The difference in war is full 25 per cent.4 

After serious consideration, Grant reversed his opinion and 

strongly recommended the movement despite Lincoln's mild 
\ 

disapproval. The phraseology of Sherman's idea appealed to 

the general-in-chief. Like Sherman, Grant had an overriding 

predilection for offensive movements. From his experience 

2 Sherman to Grant, October 9, 1864. OR, I, XXXIX, Pt. 3, 
p. 162; Lewis, p. 415. 

3 Grant to Sherman, October 11, 1864. Ibid, p. 202. 

4 Sherman to Grant, October 11, 1864. Ibid, p. 202. 
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after Corinth and Vicksburg, Grant knew that territorial 

occupation was unproductive and that an invading army had to 
5 

maintain the initiative. 

Sherman had no intention of proceeding with the offen¬ 

sive until Hood was out of mischief. Once the threat to 

his rear was eliminated, the Federal army could begin the 

march to the coast. The redheaded commander was quite 

certain that the Confederate cavalry would pursue his army, 

and possibly even the entire Army of Tennessee. Thomas was 

instructed to advance south with the troops left in Tennessee 

and either sweep through the undefended territory or engage 

the remaining forces. If the Confederates advanced, how- 
6 

ever, Thomas should defend along the Tennessee River. 

At Gaylesville Sherman spent many sleepless nights 

pondering the prospective movement. A nervous asthmatic, he 

often had problems sleeping anyway. Now, with the added 

stress and excitement of a new campaign, he lived on only a 

couple of hours sleep a night. At times, for want of company, 

5 Grant to Sherman, October 12, 1864. Ibid, p. 222. 
Official approval was granted on November 2, 1864. Grant 
to Sherman, November 2, 1864. Ibid, p. 595. 

6 Sherman to Schofield, October 17, 1864. Sherman to 
Thomas, October 20, 1864. OR, I, XXXIX, Pt. 3, pp. 335 
and 377-8. 
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Sherman would walk alongside the sentinel on duty and enter 

into long conversations with him. But by the time the 

Federal army broke camp, Sherman had thoroughly formulated 
7 

his plans for the movement to the coast. 

Sherman needed a powerful cavalry to forage liberally 

on the march through Georgia. Throughout the Atlanta 

campaign, however, Wheeler's command had utterly dominated 

the Federal mounted troops. To revitalize Sherman's horse¬ 

men, Grant sent James Harrison Wilson. Wilson had attended 

West Point, where he graduated sixth in the class of 1860. 

Five years later, he held the rank of major general. Tall, 

lean and bald, Wilson's thin face was somewhat hidden by a 

long mustache. In disposition, the cocky Wilson resembled 

his mentor Phil Sheridan. Having served with Sheridan in 

the East, he learned that a cavalry force could be used as a 

potent offensive weapon. Grant was so impressed by Wilson 

that he claimed the young general would improve Sherman's 
8 

cavalry by fifty per cent. 

Wilson found the cavalry in pathetic condition. Most 

of the horses were run down and many of the officers were 

7 David S. Stanley, Personal Memoirs (Cambridge: Harvard 
University Press, 1917), p. 190. 

8 Boatner, p. 930; Grant to Sherman, October 4, 1864. 
OR, I, XXXIX, Pt., 3, p. 64. 
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unqualified for their positions. Gradually, Wilson weeded 

out the bad officers and animals until a solid cavalry force 

of 4,500 men was organized. Sherman took these horsemen 

with his army on the expedition to the coast while the 
9 

remainder were sent to Nashville to operate under Thomas. 

Meanwhile, Beauregard assumed command of the Military 

Division of the West after holding discussions with Dick 

Taylor. His first official act was to publish an appeal to 

the citizens of Georgia, Alabama and Mississippi. All the 

people were urged to aid in the destruction of Sherman's 

army. He offered amnesty to all deserters who returned to 

duty within thirty days, and the public was called on to 
10 

support his troops in every possible way. 

Apparently, Beauregard had little confidence in Hood's 

ability to manage an army. At Jacksonville he noticed a 

neglectful attention to details on Hood's part in transfer¬ 

ring the supply base. Several days later, when Beauregard 

travelled to Blue Pond to discuss Hood's plans, the Army of 

Tennessee had moved to Gadsden without notifying his head¬ 

quarters. Beauregard at once saw the need for an experienced 

9 Miers, pp. 210-3. 

10 Circular of October 17, 1864. Brent Papers, Tulane 
University. 
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leader to assist Hood, but none were available. In despera¬ 

tion he even tried to recruit the convalescing James 

Longstreet as temporary Inspector General, but was unable to 
11 

obtain him. 

Upon his arrival at Gadsden Beauregard learned that 

Hood had changed his plans. Ecstatic over the success of 

the raid on Sherman's line of communication, Hood was now 

intent on carrying the destruction into Tennessee. After 

drawing Sherman all the way to Dalton, he was confident that 

the Federal army would pursue him across the Tennessee 

River. According to his own estimates the damage inflicted 

on the railroad near Acworth and Dalton would take five or 

six weeks to repair. Since Confederate intelligence reported 

that Sherman's army was short of provisions and forage, an 

advance into Tennessee along the railroad would certainly 

force Sherman to fall back after him. The Army of Tennessee 

could cross the river at Gunter's Landing and tear up the 

railroad from Stevenson to Nashville while the cavalry 

destroyed the railroad bridge at Bridgeport. Middle 

Tennessee would fall easy prey to the Confederate invaders. 

In Tennessee he could give battle to Sherman's army and, if 

victorious, march into Kentucky. If Sherman headed south, 

11 Beauregard to R. E. Lee and Beauregard to Longstreet, 
October 18, 1864. Brent Papers, Tulane University. 
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the Confederate army would move through Tennessee and 
12 

Kentucky and reinforce Lee's forces in Virginia. 

After some discussion, several changes were made in the 

plans. Wheeler's cavalry was still recuperating from the 

costly raid into Tennessee. Instead, Beauregard ordered 
13 

Taylor to have Forrest report to Hood in Middle Tennessee. 

Beauregard also recommended that the supply base be shifted 

to Tuscumbia. Presently, supplies had to be shipped by rail 

to Jacksonville and transported twenty miles by wagon to 

Gadsden. With Sherman's proximity to Gadsden, the line 

could easily be cut. Tuscumbia, on the other hand, was 

situated on the Memphis & Charleston Railroad and was 

centrally located to send supplies into Middle Tennessee. 

Since Hood had ordered the line to be repaired several weeks 

ago, they expected the railroad to be in relatively good 

condition. Lastly, Beauregard emphasized the importance of 

speed. If Hood moved rapidly, all of Middle Tennessee could 
14 

fall into Confederate hands. 

Hood had first considered an advance into Tennessee 

almost two weeks earlier. On October 9 he telegraphed Bragg 

12 Roman, p. 287; OR, I, XLV, Pt. 1, p. 647. 

13 Beauregard to Taylor, October 23, 1864. Brent Papers, 
Tulane University. 

14 Vandiver, p. 8; Beauregard to Cooper, October 24, 1864. 
Beauregard Papers, Library of Congress. Hood to Bragg and 
Seddon, October 9, 1864. Hood, p. 259; Williams, p. 244. 
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and Seddon that if the raid on the railroad between Dalton 

and Resaca forced Sherman to retreat, "... I shall move to 
15 

the Tennessee River, via Lafayette and Gadsden." To 

supply his army, Hood requested that the Memphis & 

Charleston Railroad be repaired immediately to Decatur. Now 

he proposed to invade Tennessee to draw Sherman's army out 
16 

of Georgia. 

Hood was extremely uninformative about the altered 

plans. Only by venturing to Gadsden did Beauregard learn of 

the prospective invasion. Apparently, the contemptuous Hood 

had no intention of discussing the new strategy with his 

senior officer. Authorities in Richmond received little 

better notice of the movement into Tennessee: "Headquarters 

will be tomorrow at Gadsden, where I hope not to be delayed 

more than forty-eight hours, when I shall move for the 
17 

Tennessee River." Several days later Adjutant-General 

Cooper was apprised by Beauregard that Hood advanced to 

cross the Tennessee River near Guntersville and proposed to 
18 

destroy the railroad to Nashville. 

15 Hood to Bragg and Seddon, October 9, 1864. 

16 Ibid. 

17 Hood to Seddon and Bragg, October 19, 1864. OR, I, 
XXXIX, Pt. 3, p. 831. 

18 Beauregard to Cooper, October 22, 1864. Brent Papers, 
Tulane University. Beauregard to Cooper, October 24, 1864. 
Beauregard Papers, Library of Congress. 
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After the war Beauregard claimed that he knew the plan 

would fail. He acquiesced only because Hood had the support 

of Braxton Bragg and Jefferson Davis. Since the plan would 

probably accomplish the military objective of drawing 

Sherman's army out of Georgia# Beauregard did not overrule 

Hood. Actually# he firmly believed that Sherman would have 

been forced to return into Tennessee. In his Field 

Dispatches and Telegrams Book Beauregard noted that if Hood 

crossed the Tennessee River at Guntersville in October# 

almost all of Middle Tennessee including Chattanooga and 

Nashville would have been in Confederate hands by mid- 
19 

November. 

News of an invasion into Tennessee caused a sensation 

throughout the army. Both veterans and recent recruits were 

electrified by the thought of retaking Tennessee. In 

preparation for the advance# some troops were fortunate 

enough to receive clothes and shoes while other barefooted 

men were instructed to make sandals from green beef hides. 

Twenty days' rations were loaded into wagons and haversacks 

as Hood and Beauregard finalized the arrangements to cross 

19 Roman, pp. 290-1; Field Dispatches and Telegrams Book# 
p. 91. Beauregard Papers, Library of Congress. Also see 
Beauregard to Charles Jones, Jr.# April 1, 1875. Beauregard 
Papers, Library of Congress. 
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the Tennessee River for the first time in one year. 

On October 22 the Army of Tennessee began marching to 

Guntersville via Red Hill and Warrenton. About half way to 

the Guntersville crossing Hood suddenly changed direction 

and headed west toward Decatur. The Confederates found 

Decatur to be heavily guarded by 3,000 Fédérais tinder R. S. 

Granger. After wasting several days examining the strong 

Union position, Hood pushed on further west to Courtland. 

The third prospective crossing sight was found to be too 

hazardous and Hood deemed it necessary to travel on to 

Tuscumbia. There he could secure a crossing while the army 
21 

was resupplied with provisions. 

Beauregard was shocked by the unannounced change of 

plans. Immediately he set out after the Army of Tennessee, 

tracking it down outside Decatur on October 27. In an 

interview Hood told Beauregard that he had learned the 

crossing at Gunter's Landing was heavily guarded by Fédérais 

and had selected Decatur as an alternate sight. Hood made 

no effort to ascertain the truth of the intelligence report. 

20 Foote, p. 617; OR, I, XXXIX, Pt.. 1, pp. 802, 807 and 
811; Davis, p. 573, Howell and Elizabeth Purdue, Pat Cleburne: 
Confederate General (Hillsboro, TX: Hillsboro Jr. College 
Press, Inc., 1973), pp. 388-9; Circular of October 13, 1864. 
Letters Sent - Hood'sCorps. National Archives; Hay, p. 56; 
Hood, p. 266. 

21 OR, I, XXXIX, Pt. 3, p. 841; OR, I, XXXIX, Pt. 1, pp. 
696-9; Stanely F. Horn, The Army of Tennessee (Noman: 
University of Oklahoma Press, 1952), p. 380. 
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Not only were there no Union troops to impede his crossing 

at Guntersville, but the Fédérais were not even aware that 

the Confederates had marched toward the river until the 

following evening. Once Thomas learned of Hood's northward 

advance, he made cavalry dispositions along the Tennessee 

River to harass army crossing attempts. By then the Army of 
22 

Tennessee could have been on the road to Stevenson. 

After some prolonged discussions, Hood and Beauregard 

concluded it would be too hazardous to storm the Federal 

works around Decatur. Instead, a difficult crossing was 

secured twenty miles west at Courtland, but now Hood decided 

his supplies were low and some of his men needed shoes. 

Tuscumbia was then chosen as the starting point for the 

Tennessee invasion. Apparently, Hood had abandoned the idea 

of marching along the Nashville & Chattanooga Railroad since 
23 

his army was ninety miles from Guntersville. 

In his official report, Hood claimed that he marched to 

Tuscumbia instead of crossing at Guntersville because orders 

did not reach Forrest in time to participate in the movement: 

"As I had not a sufficient cavalry force without his to 

22 Roman, pp. 292-3; Lt. Colonel John W. Horner to Granger 
and Granger to Thomas, October 25, 1864. OR, I, XXXIX, Pt. 
3, pp. 433-5; Sherman, p. 162; Thomas B. Van Horne, History 
of the Army of the Cumberland, 2, (Cincinnatti: Robert 
Clarke & Co., 1875), p. 165. 

23 Roman, pp. 292-3. 
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protect my trains in Tennessee, I was compelled to delay the 
24 

crossing and move further down the river to meet him. " 

According to the original plan, Beauregard directed Taylor 

to have Forrest cut the Northwestern Railroad from Nashville 

to the Tennessee River and immediately join Hood's army in 

Middle Tennessee. After some confusion Taylor issued the 

order on October 26, but Hood was totally unaware of the 
25 

delay. 

Hood's real motives for the movement to Tuscumbia are 

difficult to ascertain. Originally, Hood had intended to 

draw Sherman's army out of Georgia. Over the last few 

weeks, however, he altered the purpose of the invasion. If 

the Confederate army had invaded Tennessee by crossing at 

Guntersville and advancing along the railroad to Nashville, 

Sherman probably would have postponed the march to the coast 

and pursued the Army of Tennessee, cutting off their line of 

retreat. With Hood's low opinion of the fighting qualities 

of the troops in his command, he was unwilling to risk an 

engagement with Sherman's forces at that time. By approach¬ 

ing Middle Tennessee via Tuscumbia, the likelihood of the 

24 Hood, p. 327. 

25 Beauregard to Cooper, October 24, 1864. Beauregard 
Papers, Library of Congress; Roman, p. 290; G. W. Brent to 
Taylor, October 23, 1864. Taylor to Forrest, October 26, 
1864. OR, I, XXXIX, Pt. 3, pp. 844-5 and 853. 
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Fédérais returning to Tennessee was diminished. Hood was 

confident that he could sweep through Tennessee and Kentucky 

and reinforce Lee's army before Sherman's troops could be 
26 

transported from the Georgia coast to Virginia. 

Beauregard was displeased with the way Hood was 

handling the movement. He was convinced that the failure to 

cross the Tennessee River at Guntersville was a grave error. 

Sherman would have been forced to evacuate Georgia and all 

of Middle Tennessee would have fallen to a rapid Confederate 

advance. Yet, there was little Beauregard could do under 

the circumstances. In a realistic sense, his position was 

merely advisory. Davis wrote that Beauregard must exercise 

immediate command when he was present with an army, but 

should work through the existing commander to ensure 

administrative efficiency at all times. He was not to 

remain with either army in his military district for a 
27 

prolonged period. In a letter to his friend Porcher 
* 

Miles, Beauregard candidly stated that because Hood's plan 

was already being executed when he arrived, his influence on 

26 See B. H. Liddell Hart, Sherman: The Genius of the Civil 
War (London: Ernest Benn Ltd. 1930), p. 337, on Federal 
Pursuit of Hood's army into Tennessee. 

27 Beauregard to Cooper, November 3, 1864 and Field 
Dispatches and Telegram Book, p. 91. Beauregard Papers, 
Library of Congress. Davis to Beauregard, November 1, 1864. 
OR, I, XXXIX, Pt. 3, p. 874. 
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the conduct of the campaign was minimal. Only if failure 

was imminent would he become directly involved in the 
28 

invasion of Tennessee. Hood, who also knew that 

Beauregard's position was mainly consultative, disregarded 

his superior whenever it was convenient for him. 

Despite his dissatisfaction, Beauregard supported 

Hood's actions in communications to Richmond. In a letter 

to Cooper he justified the movement to Tuscumbia as * 

necessary to prevent serious loss of time and men. To Davis 

Beauregard stated that Hood conducted the movement across 

Northern Alabama successfully, and he had no intention of 
29 

assuming immediate command tinless circumstances demanded it. 

The Army of Tennessee had serious logistical problems 

at Tuscumbia. On October 28 Beauregard requested one 

million rations to be sent to Cherokee Station immediately. 

Yet, the Commissary Department had little difficulty 

obtaining this massive load of provisions. Rations and beef 

were procured in enormous quantities and even products 

thought to be in short supply, such as whiskey and tobacco, 

were found in abundance in Georgia. The real dilemma was 

28 Beauregard to Porcher Miles, November 15, 1864. 
Beauregard Papers, Library of Congress. 

29 There was a postscript in the Field Dispatches and 
Telegram Book which said: "That is Genl. H's view of the 
case, but I began to despair." Beauregard to Cooper, 
October 31, 1864. Beauregard Papers, Library of Congress; 
Beauregard to Davis, November 3, 1864. OR, I, XXXIX, Pt. 3, 
p. 879. 
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transporting the provisions. Although one million rations 

were sent from Meridian, Mississippi around November 10, one 

week later the Army of Tennessee had only seven days rations 

on hand. While awaiting supplies for over three weeks, 

Hood's army not only taxed an exhausted line of supplies but 

consumed most of the provisions which they had brought with 
31 

them. 

Upon his arrival at Tuscumbia, Hood's primary concern 

became the acquisition of rations. Despite all his prod¬ 

ding, provisions reached Tuscumbia at a trickle. He was 

already familiar with several of the problems. When the 

supply base was transferred to Jacksonville, goods had to be 

sent by railroad to Montgomery and by steamboat over the 

Alabama River to Selma. From Selma, supplies were 

transported on the Alabama & Tennessee River Railroad to 

Talladega. With the base at Tuscumbia, Hood's provisions 

were placed on the Alabama & Mississippi Railroad at Selma 

and shipped to the Mobile & Ohio Railroad at Meridian, 

Mississippi. The supplies travelled along the Mobile & Ohio 

Railroad to Corinth, where they were transferred to the 

30 Brent to Taylor, October 28, 1864. Brent Papers, 
Tulane University; Mallory to Brent, November 16, 1864. 
Brent Papers, Duke University. 

31 Mallory to Brent, November 13, 1864. Brent Papers, 
Duke University; Hood to Beauregard, November 17, 1864. OR, 
I, XLV, Pt. 1. p. 1216; Vandiver, pp. 10-1. 
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Memphis & Charleston Railroad. Since the railroad was 

unusable beyond Cherokee Station, horses had to pull 

wagonloads of food and stores the final fifteen miles to 

Tuscumbia. Hood had ordered the Memphis & Charleston 

Railroad to be repaired on October 8, but no work was done 

on the line. To make matters worse, heavy rains turned the 

road from Cherokee Station to Tuscumbia into a quagmire 
32 

which was virtually impassable by the middle of November. 

Meanwhile, the Fédérais had begun to make preparations 

to cope with Hood's army. Although Sherman had difficulty 

recognizing Hood's objectives, Grant seemed to understand 

the wily Rebel commander. As the Army of Tennessee advanced 

along the Atlantic & Western Railroad in mid-October, Grant 

wrote Sherman : 

Does it not look as if Hood is going to attempt 
the invasion of Middle Tennessee, using the 
Mobile and Ohio and Memphis and Charleston roads 
to supply his base on the Tennessee River, about 
Florence or Decatur? Hood would probably strike 
for Nashville, thinking by going north he could 
inflict greater damage upon us than we could upon 
the rebels by going south.33 

32 Hood to Superintendent of the Mobile & Ohio Railroad, 
October 31, 1864. Hood to George Whitfield, October 31, 
1864. OR, I, XXXIX, Pt. 3, p. 871; Beauregard to Davis and 
Hood to Seddon, October 31, 1864. OR, I, XXXIX, Pt. 3, p. 
870; Vandiver, pp. 9-10; Beauregard to Hood, November 18, 
1864. OR, I, XLV, Pt. 1, p. 1219. 

33 Grant to Sherman, October 11, 1864. OR, I, XXXIX, Pt. 
3, p. 202. 
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When the Confederate army marched to Tuscumbia, Grant 

realized that they were too far away to pursue the Union 

force's advance to the sea. He believed the only available 

option for Hood was to invade Tennessee. On the other hand, 

Sherman thought the Army of Tennessee would be forced to 
34 

follow him. 

With Middle Tennessee threatened by an estimated 30,000 

men plus some cavalry, the Fédérais began reinforcing Thomas 

around Nashville. After Wilson reorganized a cavalry force 

of 4,500 for Sherman, the remaining 12,000 dismounted 

horsemen were sent back to Nashville. Grant ordered William 

Rosecrans, head of the Department of the Missouri, to send 

A. J. Smith's command from the Army of the Tennessee to 

Thomas. On October 28, Rosecrans telegraphed Sherman that 

Smith's troops were enroute to St. Louis from the Kansas- 

Missouri border and would be promptly transported to 
35 

Nashville. 

34 Grant to Sherman, November 1, 1864. Sherman to Thomas, 
November 11, 1864. Ibid, pp. 576 and 746-7. 

35 Freeman Cleaves, The Rock of Chickamauga (Norman: 
University of Oklahoma Press, 1948) , p. 242; Thomas to 
Halleck, October 17, 1864. Thomas to Sherman, November 2, 
1864. Rosecrans to Sherman, October 28, 1864. Ibid, pp. 
332, 477 and 600. 
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The bulk of Thomas's army came from Sherman. Besides 

Wilson's dismounted cavalry, the Fourth Army Corps under 

David Stanley was the primary force left to Thomas. Once 

Sherman learned of Hood's presence at Decatur, he rushed 

Stanley's corps to aid the troops under Thomas. On October 

27 Stanley left LaFayette for Chattanooga. There he 

received instructions to pick up two divisions at Athens, 

Georgia under brigadier generals Thomas J. Wood and Nathan 
36 

Kimball and march to Pulaski, Tennessee. 

Another substantial force left to Thomas by Sherman was 

Schofield's command. Originally, Schofield was expected to 

lead one of Sherman's corps. With the depleted condition of 

the Army of the Ohio after the Atlanta compaign, he preferred 

to remain with Thomas to refit and refill his ranks. 

Sherman initially rejected Schofield's request, but 
37 

eventually assented to his return to Tennessee. 

36 Henry Stone, "The Battle of Franklin, Tennessee, 
November 30, 1864" Papers of the Military Historical Society 
of Massachusetts, 1883, p. 438; Stanley, pp. 191-2. 

37 Schofield to Sherman, October 27, 1864. Schofield 
Papers, Library of Congress; John M. Schofield, Forty-Six 
Years in the Army (New York: The Century Co., 1897), p. 165. 
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Through the first week in November, Confederate 

intelligence erroneously reported that Sherman's entire army 

was falling back to Tennessee. On October 27, Stanley's 

corps was sighted heading northward, and several days later 

Schofield's corps and Garrard's cavalry were thought to be 

heading toward Chattanooga. By November 9, it was believed 

at Hood's headquarters that Sherman had two corps at Hunts¬ 

ville and another at Decatur. Briefly the Confederates were 

under the impression that the remaining three corps were 

marching to the Tennessee River, but on the following day 

Wheeler's cavalry reported that at least two Federal corps 
38 

were in Atlanta. 

Just prior to the Confederate advance, intelligence 

informed Hood that Middle Tennessee was virtually undefended 

by Federal troops. The Fourteenth Army Corps had crossed 

the Chattahoochee River and was returning to join the other 

three corps at Atlanta. Only Stanley's and Schofield's 

corps, about 15,000 men, remained at Pulaski and were not 
39 

anticipating a Confederate advance for some time. 

38 Wheeler to Hood, October 27, 1864. Hood to Davis, 
November 6, 1864. Hood to Seddon, November 9, 1864. Mason 
to Brent, November 9, 1864. Taylor to Brent, November 12, 
1864. Wheeler to Hood, November 13, 1864. OR, I, XXXIX, 
Pt. 3, pp. 855, 878, 904, 914 and 918. 

39 Beauregard to Taylor, November 16, 1864. Brent to 
Beauregard, November 17, 1864. Beauregard to Hood, November 
18, 1864. OR, I, XLV, Pt. 1, pp. 1213-4 and 1220. 
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After conversing with Beauregard, Hood developed a plan 

in early November for the invasion of Tennessee. Despite 

Beauregard's requests, he refused to put the proposal down 

in writing. In a Johnston-like manner, Hood wrote to his 

superior that it was impossible to furnish any plan of his 

future operations since so much depended on the movement of 

the Fédérais. Fortunately, Beauregard was able to provide 

authorities in Richmond with a fairly comprehensive descrip¬ 

tion of the scheme: f 

The plan referred to, which was discussed and 
approved on the 3rd subject to such modifications 
as the movements of the Enemy might determine, 
was to move as soon as possible from Florence 
into Middle Tennessee towards Lawrenceburg - 
thence to Pulaski or Columbia as circumstances 
might indicate.40 

Forrest's cavalry was ordered to make a feint at Columbia to 

distract the Fédérais and form a junction with the Army of 

Tennessee near Lawrenceburg or Waynesboro. The right flank 

would be guarded by Wheeler and W. J. Jackson, and the line 

of communications would be secured by Brigadier General 
41 

Phillip Roddey. Beauregard concluded the letter by 

writing: 

40 Beauregard to Cooper, November 6, 1864. Brent Papers, 
Tulane University. 

41 Ibid. 
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In the meantime, minute and careful investigations 
have been made as to the condition of the roads 
in Middle Tennessee, and also of those districts 
best-able to furnish supplies of provision and 
forage for the Army. It is now contemplated, that 
the Army will cross the river and take up its line 
of March on the 9th inst. with fifteen days rations.42 

Hood and Beauregard were afraid of a Federal movement 

on the Confederate right flank. Hood impressed upon Wheeler 

the importance of keeping the telegraph lines from 

Chattanooga to Marietta cut to prevent Sherman from 
43 

reinforcing Tennessee. When it was apparently confirmed 

on November 15 that the bulk of Sherman's army was pro¬ 

tecting Middle Tennessee at Pulaski, Huntsville and Decatur, 

Beauregard prepared river crossings at Clifton and Savannah, 
44 

Tennessee "... in the event of disaster." Both generals 

were relieved to learn several days later that the Fédérais 
45 

had only 15,000 infantry, all stationed at Pulaski. 

Hood hoped to march the Army of Tennessee around the 

Fédérais and interpose his forces between Nashville and 

42 Ibid. Hood planned to advance by November 5 initially, 
but was forced to delay until November 8 or 9. Hood to 
Corps Commanders, November 3, 1864. Hood to Davis, November 
6, 1864. OR, I, XXXIX, Pt. 3, pp. 881-2 and 891. 

43 Hood to Wheeler, November 10, 1864. OR, I, XXXIX, Pt. 
3, p. 909. 

44 Beauregard to Hood, November 15, 1864. Brent Papers, 
Tulane University. 

45 Brent to Beauregard, November 17, 1864. OR, I, XLV, 
Pt. 1. p. 1214. 

P 
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Pulaski. With the Fédérais cut off from their supply base, 

he would be in excellent position to capture Nashville and 

refit his army. He then intended to advance into Kentucky, 

recruit a sizeable force, and relieve Lee's army at 
46 

Petersburg. 

When Jefferson Davis learned of the invasion plans, he 

was rather undecided. Enticed by the prospects of offensive 

operations into Tennessee and Kentucky, he wrote to Hood: 

No troops can have been sent by Grant or Sheridan 
to Nashville. The latter has attempted to 
reinforce the former but Early's movements prevented 
it. That fact may assure you as to their condition 
and purposes. 47 

In the same letter, after commenting on Sherman's divided 

army at Atlanta and Gaylesville, he stated: 

... if, as reported to you he has sent a large 
part of his force Southward you may first beat 
him in detail and subsequently without serious 
obstruction or danger to the country in your 
rear advance to the Ohio River.48 

But when Hood announced his decision to invade Tennessee 

without contesting Sherman's advance, Davis made no effort 

to forbid the march. 

46 Ibid, p. 652; Hood to Beauregard, December 11, 1864. 
Manning F. Force Papers, on microfilm at Rice University. 
Originals at University of Washington Libraries. 

47 Davis to Hood, November 7, 1864. Davis Papers, Tulane 
University. 

48 Ibid. 
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Although he questioned the expediency of a northward advance 

while Beauregard had to rely on other forces to halt 

Sherman's army, Davis apparently trusted the judgment of 
49 

Hood and Beauregard. 

During this time Sherman was also making preparations 

for a movement deep into enemy territory. Despite all 

Grant's queries, the general-in-chief sent an official 

approval of the campaign plans on November 2. Trains had 

been running from Chattanooga to Atlanta since October 28, 

and Sherman was again collecting supplies. All the 

garrisons below the Tennessee River were withdrawn and all 

unneeded stores and equipment were shipped back to 
50 

Chattanooga. 

With roughly 65,000 seasoned veterans and 1.2 million 

rations, Sherman was almost ready to begin his march to the 

coast. His last chore was the destruction of Atlanta. In 

four days practically the entire city was engulfed in 

flames. Although Sherman hoped to spare private dwellings, 

fire swept from stores and factories to homes. When the 

Fédérais evacuated the city and began their march to the 

49 Davis to Lee, November 18, 1864. Rowland, VI, p. 407 

50 Grant to Sherman, November 2, 1864. OR, I, XXXIX, Pt 
3, p. 595; OR, I, XXXIX, Pt. 1, p. 588; Derry, 6, p. 359. 
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sea, over ninety per cent of Atlanta was ruined in the 
51 

holocaust. 

From Tuscumbia it was utterly impractical for the Army 

of Tennessee to pursue Sherman. Hood's command could not 

possibly make up the 275 miles to Atlanta along bad roads 

and in heavy rain. With the car shortage and generally 

pathetic condition of the Confederate railroads, Hood never 

could have caught Sherman's army. The Georgia militia and 
52 

Wheeler's cavalry were left to cope with the Union force. 

Whatever relationship that had existed between 

Beauregard and Hood completely collapsed at Tuscumbia. Hood 

found Beauregard's presence with the army to be annoying and 

simply withheld information from his superior. The final 

breakdown in communication began when Beauregard requested 

information in writing on his operations and plans. Hood 

coldly replied several days later that it was not convenient 

for him to prepare a report at this time and that his future 
53 

operations depended upon the Federal movements. 

51 Carter, pp. 358 and 392. 

52 Beauregard to Davis, December 6, 1864. Brent Papers, 
Tulane University. Davis considered sending Forrest and his 
cavalry to impede Sherman's progress through Georgia, but 
dropped the idea. Davis to William Browne, November 22, 
1864. Davis Papers, National Archives. 

53 Beauregard to Hood, October 30, 1864. Beauregard to 
Cooper, November 6, 1864. Brent Papers, Tulane University. 
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Within one week a new incident developed. Beauregard 

had intended to review Stewart's corps, but Hood forbade the 

inspection, claiming it would reveal his position and corp 

strength to the Fédérais. To this statement Beauregard 

heatedly replied: 

With regard to your opinion as to the "propriety 
of a review at this time and place," he thinks 
you must have a low estimate of the intelligence 
of your wily adversary, if you suppose at this 
late date, that he is ignorant of the position 
of your army and the strength of your corps.54 

.The following day Hood shifted his headquarters across 

the Tennessee River in order to escape interference from 

Beauregard. On November 10 Lee's corps .had crossed the 

river and camped at Florence, but high water caused by heavy 

rain had swept the bridge away. At the first opportunity 

Hood moved to the north bank of the river and obstinately 

remained there despite Beauregard's requests for a 
55 

conference. 

Under the circumstances Beauregard felt it was useless 

to remain at Tuscumbia. When he received intelligence 

reports on November 15 stating that Canby's presence at 

Memphis and the arrival of troops from A. J. Smith's command 

at Paducah, Kentucky were part of an expedition into Western 

54 Beauregard to Hood, November 12, 1864. Ibid. 

55 Hay, p. 63; Cleaves, p. 249. 
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Tennessee and Northern Mississippi, Beauregard promptly 
56 

departed to inspect the defenses in the area. 

Despite his inferior rank, Hood began to assert his 

dominance over Beauregard. When Beauregard ordered Jackson's 

cavalry to join with Wheeler's horsemen in Georgia, Hood 
57 

vehemently refused to send the reinforcements. Hood was 

then allowed to decide whether the Army of Tennessee should 

be divided to assist the Georgia militia in checking Sherman's 

progress. Instead of sending support, he wrote to Beauregard 

that "I think it best to take the offensive immediately, and 
58 

I expect to move on Monday. The cavalry is moving now." 

Hood's cavalry under Nathan Bedford Forrest finally 

arrived on November 14. On their most recent raid into West 

Tennessee Forrest's horsemen had captured and destroyed four 

gunboats, fourteen transports, twenty barges and twenty-six 

pieces of artillery at Johnsonville, conservatively valued 

at $2.2 million. Upon the completion of the raid around 

56 Beauregard to Hood, November 15, 1864. Brent Papers, 
Tulane University; OR, I, XLV, Pt. 1, pp, 1209-10. 

57 Brent to Hood, Hood to Brent, Beauregard to Hood, Hood 
to Beauregard, November 17, 1864. Hood to Beauregard, 
November 18, 1864. OR, I, XLV, Pt. 1, pp. 1215-6 and 1219. 

58 Beauregard to Hood, November 18, 1864. Brent Papers, 
Tulane University; Hood to Beauregard, November 19, 1864. 
Ibid, p. 1225. 
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Johnsonville, Forrest advanced to meet Hood's army in 

Middle Tennessee. While crossing the Tennessee River at 

Perryville, he received a new directive to march to Florence 

where Hood was waiting for him. The roads to Florence were 

in such poor condition that Forrest was forced to impress 

cattle to pull his wagons and guns. Horses were doubled up 

and four to eight oxen were attached to each gun. A relay 

system was organized using the cattle for about twenty miles 

and sending them back to their owners. After a grueling 
59 

eight-day march, Forrest's troops arrived on November 14. 

With the acquisition of Forrest's cavalry, Hood had 

about 33,000 effectives for the invasion. Beauregard urged 

him to move immediately and strike the dispersed Union 

forces, but Hood still delayed. If Hood heeded Beauregard's 

warnings that speed was essential for success, Cheatham and 

Stewart's corps would have been crossed over the Tennessee 

River and prepared to advance upon Forrest's arrival. 

Instead, Hood complained that the water level was too high 
60 

and wasted seven more days around Florence. 

59 John A. Wyeth, The Life of General Nathan Bedford 
Forrest (New York: Harper & Brothers, 1899) , pp. 528-9 and 
532; Henry, pp. 379-80. 

60 Hood had about 25,100 infantry, 2,200 artillerymen, and 
5,500 cavalrymen. Two thousand more cavalry were guarding 
his line of supplies under Roddey. OR, I, XLV, Pt. 1, pp. 
648 and 663; Beauregard to Hood, November 17, 1864. Brent 
Papers, Tulane University; Horn, p. 383. 
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"I Don't Want to Get into So Tight a Place Again" 

— John M. Schofield 

Chapter 6 

Hood opened the invasion by sending each corps on a 

separate route, with Forrest's cavalry well in advance of 

the infantry. Chalmers' division of horsemen passed 

through West Point to Henryville and Mount Pleasant while 

mounted troops under Abe Buford and W. H. Jackson took the 

military road to Lawrenceburg. Cheatham's corps marched 

directly to Waynesborough and over to Mount Pleasant. The 

middle course was taken by Lee's command, travelling almost 

directly north and swinging up the Pinhook country road a 

short distance to the Waynesborough-Mount Pleasant Road. On 

the right flank Stewart's corps moved in via the Waterloo- 

Lawrenceburg Road and turned to the northwest at Pruitt's 
1 

Mill. 

The main Federal army was positioned at Pulaski under 

Major General John Schofield. After convincing Sherman to 

allow his command to remain in Tennessee, Schofield was 

1 OR, I, XLV, Pt. 1, pp. 670, 687 and 752; Mason to Lee, 
November 20, 1864. OR, I, XLV, Pt. 1, p. 1227; W. T. 
Crawford, "The Mystery of Spring Hill," Civil War History, 
I, (June, 1955, pp. 101-26), p. 104. There is some evidence 
that Stewart's corps did not go all the way to Lawrenceburg. 
In his report, Major General E. C. Walthall of Stewart's 
corps wrote ; "... and went on with the corps by an inter¬ 
mediate route between Lawrenceburg and Waynesborough..." 
OR, I, XLV, Pt. 1, p. 719. No other officer's report 
covers the march to Columbia. 
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immediately sent to Johnsonville to check Forrest's cavalry. 

Arriving too late to strike the Confederate raiders, he 

returned to Nashville where Thomas ordered him to take 

charge of the forces at Pulaski. With the addition of his 

corps the Fédérais had about 22,000 infantry and artillery- 
2 

men around Pulaski. 

Thomas had directed David Stanley to defend Pulaski 

but also to make preparations for a retreat to Nashville. 

After consultation with Stanley, Schofield concluded that 

the orders were inappropriate. Since Hood would probably 

aim for Columbia instead of Pulaski, Schofield was given 

permission to fall back and concentrate his forces at 
3 

Columbia. Both Thomas and Schofield doubted Hood would 

"... attempt aggressive operations while the roads are so 
4 

bad," but he still kept Cox's division outside the town 

on the Columbia Pike to lead the retreat. 

Besides several small detachments, Schofield also had 

command of about 3,000 cavalrymen stationed around Shoal 

2 McDonough, pp. 100-1. 

3 Thomas to Stanley, November 8, 1864. Schofield to 
Thomas; November 15, 1864. Schofield Papers, Library of 
Congress; Thomas to Schofield, November 19, 1864. OR, I, 
XLV, Pt. 1, p. 994. 

4 Thomas to Schofield, November 19, 1864. Schofield to 
Thomas, November 20, 1864. Schofield Papers, Library of 
Congress. 



Col. Horace Capron's Map of South Central Tennessee 
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Creek under Edward Hatch. Originally they had been 

positioned near Florence, but were driven off by Lee's 

corps. Several days later Hatch's cavalry yielded a 

crossing over Shoal Creek where the bridge on the road to 

Lawrenceburg had washed away. Despite high water levels 

and heavy rains, the Confederates simply overwhelmed the 

Union defenders to seize the ford. Under instructions 

from Wilson the horsemen remained in the area to impede 
5 

any Confederate advances and forewarn Schofield at Pulaski. 

Forrest's troops had little difficulty handling Hatch's 

cavalry. At all points the Federal horsemen were rapidly 

pushed back by a force they estimated at 10,000 men. Within 

two days mounted troops under Buford and Jackson captured 

Lawrenceburg* On November 23 Forrest circled around a 

Union cavalry camp and struck simultaneously from the front 

and rear, driving the Fédérais off precipitously. That day 

Forrest ordered Jackson's division to demonstrate at 

Pulaski while Buford's men swung to the rear to tear up 
6 

the Columbia Pike. 

5 James Harrison Wilson, Under the Old Flag, 2 (New 
York: D. Appleton and Company, 1912), pp. 30-1; Cleaves, p. 
249; Thomas to Wilson, November 24, 1864. OR, I, XLV, Pt. 
1, p. 1021; Hatch to Thomas, November 9 and 11, 1864. OR, I, 
XXXIX, Pt. 3, pp. 733-56. 

6 Wyeth, pp. 535-7; Henry, p. 387; Hatch to Thomas, 
November 19, 1864. OR, I, XLV, Pt. 1, p. 945; Forrest to 
Jackson, November 23, 1864. Leroy M. Nutt Papers, Southern 
Historical Collection, University of North Carolina. 
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Hood's army made remarkable progress under horrendous 

conditions. The roads were sometimes several feet deep in 

mud and the ground was utterly impassable off the roads. 

During the march the ill-clad Confederates braved unseason¬ 

able weather that included high winds, sleet and snow. Many 

soldiers barely withstood the inclement weather on the 
7 

advance to Columbia. 

At Pulaski the Fédérais were unable to determine Hood's 

objective. Schofield knew that whether Hood intended to 

strike either Pulaski or Columbia, he must travel via 

Lawrenceburg or roads further west. After several weeks of 

incessant rain, the bridge across Shoal Creek on the Florence- 

Pulaski Road had washed away and the current was too swift 

to ford the swollen waterway. The only alternative route to 

Pulaski from Florence was along the Lawrenceburg-Pulaski 

Road. At Lawrenceburg, the Confederates would probably be 

able to steal one day's march before Schofield could 

determine Hood's destination. Without any definite informa- 
8 

tion, however, Schofield waited at Pulaski. 

7 Capron to Schofield, November 21, 1864. OR, I, XLV, 
Pt. 1, pp. 976-7; W. J. Worsham, The Old Nineteenth Regiment, 
C.S.A., (Knoxville; Paragon Printing Company, 1902), p. 137; 
J.P. Young, The Seventh Tennessee Cavalry (Nashville: 
Publishing House of the M. E. Church, South), 1890) , p. 117. 

8 Schofield to Thomas, November 20, 1864. OR, I, XLV, 
Pt. 1, p. 956; Schofield to Thomas, November 20 and 21, 1864. 
Schofield Papers, Library of Congress. 
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Schofield had been studying the Confederate approach 

and by the evening of November 21 he was quite certain that 

Hood's destination was Columbia. The following morning, 

however, he received some baffling news from Hatch. Instead 

of following the direct road from Lawrenceburg to Mount 

Pleasant, Stewart's troops had veered to the west. With 

the Confederates concentrated in the center, Hatch was 

was convinced that Hood intended to strike the Nashville & 

North Western Railroad. Since Schofield was less positive, 

he ordered Cox's division to lead the retreat back to 

Columbia. The Fédérais at Pulaski had delayed because of 

inadequate information and the belief that Hood's army could 

not march far under these conditions, but now they hastily 
9 

evacuated Pulaski and began the retreat. 

Forrest's mounted troops continued to drive the Federal 

cavalry back and moved rapidly along the road from Lawrence¬ 

burg to Mount Pleasant and on to Columbia. Despite the awful 

weather and mud, Chalmer's division was able to move 

remarkably well. As they approached Columbia from the 

9 Schofield to Stanley, November 21, 1864. Hatch to 
Thomas, November 22, 1864. OR, I, XLV, Pt. 1, pp. 973-4 and 
994-5; Schofield to Thomas, November 21, 1864. Schofield 
Papers, Library of Congress. 
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southwest on November 24, the Rebel cavalry encountered 

Cox's division blocking the road. Moments earlier the 

Federal infantry had arrived from Pulaski and had been 

positioned immediately across the road from Mount Pleasant. 

Shortly afterward, the remainder of Schofield's army began 

filing into the town. Schofield had narrowly averted the 

first disaster of the campaign. Had Forrest's cavalry 

reached the river town thirty minutes sooner, Columbia would 
10 

have been in Confederate possession. 

Hood's reasons for directing Stewart to swing his corps 

back toward Henryville are difficult to ascertain. He 

divided up the Army of Tennessee to advance along separate 

courses to facilitate the march. Under the terrible weather 

and road conditions, movement along a single route could 

have bogged down the entire Army of Tennessee. Possibly he 

intended the cavalry maneuver on Pulaski to be a feint while 

the bulk of the army swung wide to strike Columbia. By 

taking the Lawrenceburg-Mount Pleasant Road, Stewart's corps 

may have revealed Hood's objective. Also, he preferred 

to keep his command concentrated with Schofield's forces 

hereby. 

Realistically, Hood's infantry never could have beaten 

the Fédérais in the race to Columbia. Despite all his 

delays, Schofield's entire command reached the town about 

<4 

10 OR, I, XLV, Pt. 1, p. 752, Wyeth, pp. 535-8. 
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thirty-six hours before the first Confederate infantry 

arrived. Even if Stewart's troops had traveled on the 

Lawrenceburg-Mount Pleasant Road, the Fédérais still would 

have held Columbia. The movement to Henryville and on to 

Mount Pleasant was less than ten miles further than the 

more direct route. Under the adverse conditions, Cheatham's 

corps averaged sixteen miles per day over a circuitous yet 

good course while Lee and Stewart marched about thirteen 

miles each day on worse roads. Instead of arriving at the 

outskirts of Columbia in the evening on November 26, a part 

of Hood's army could have appeared in the vicinity one day 
11 

sooner. 

Since November 15, Schofield had been preparing 

defensive lines on the south side of the Duck River at 

Columbia. Trenches were dug near the bridgehead and a line 

was constructed around the city in anticipation of a 

Confederate movement in that direction. As the Fédérais 

entered Columbia, they were assigned positions along the 

completed works. Several days later Hood placed his army 

in a semicircular formation with both flanks resting on 
12 

the river and invested in the city. 

On November 28 Schofield was forced to evacuate 

11 OR, I, XLV, Pt. 1, pp. 730-1. 

12 Schofield to Strickland, November 15, 1864. OR, I, 
XLV, Pt. 1, p. 898; OR, I, XLV, Pt, 1, pp. 730-1. 
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Columbia. Wilson's cavalry, recently reinforced by five 

regiments, had been directed to examine the fords upriver. 

Although they found two of the major crossings to be 

virtually impassable, many bridle paths were discovered 

which led from shallow fords to roads between Columbia and 

the Lewisburg Pike. Wilson was unable to give any assurances 

that his horsemen could prevent Forrest's troops from 

crossing to the north bank of the Duck River. With the 

possibility of the Union forces being outflanked and trapped 

against the swollen waterway, Schofield elected to fall back 

across the Duck River. The city was abandoned and the 
13 

bridge over the Duck River was destroyed. 

The Confederates were not idle during these few days. 

On November 26 Forrest's cavalry demonstrated to determine 

the size of the Federal force, which they estimated at 

15,000 men. The infantry, meanwhile, applied pressure all 

along the line. When Schofield evacuated Columbia two days 

later, Hood's army eagerly retook Columbia. Unfortunately, 

some isolated incidents of pillaging marred the effect of 
14 

the Confederate reentrance into the city. 

13 Thomas to Wilson, November 24, 1864. R. W. Johnson 
to Wilson, two letters on November 26, 1864. Ibid, pp. 
1021 and 1064-5; Schofield to Thomas, November 27, 1864. 
The War for the Union : The Organized War to Victory, 1864-5, 
IV (New York: Charles Schribner's Sons, 1971), pp. 172-3. 

14 Forrest to Jackson and Buford, November 25, 1864. 
Leroy M. Nutt Papers, Southern Historical Collection, 
University of North Carolina; OR, I, XLV, Pt. 1, pp. 730-1. 
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Hood now planned to flank the Federal forces out of 

Columbia. He had always claimed to be a student of the 

Lee-Jackson school of strategy, and his ideas were usually 

derived from bold yet successful maneuvers he had witnessed 

in the east. At the Battle of Atlanta Hardee's corps was 

sent around the entire army to strike the Union flank as 

Jackson did at Chance 1 lorsville. Mimicking Lee's plan at 

Beaver Creek Dam, Hood tried to unite two separate commands 

on the field at Ezra Church and to strike the front and 
15 

flank simultaneously. 

Hood's main objective was to place his army between 

Schofield's force and Nashville. He believed that the only 

Union troops between him and Nashville were on the opposite 

side of Columbia across the Duck River. By capturing the 

macadamized Columbia Pike in the Federal rear, he would 

control the most direct route to Nashville. Thus, Scho¬ 

field's army would have to battle Hood or concede Nash- 
16 

ville. On November 28, Hood's intimate friend Reverend 

Charles T. Quintard recorded in his diary that Hood told him 

15 Hood, pp. 157-8; Dyer, Hood, pp. 252-3. 

16 Hood to Beauregard, December 11, 1864. Manning F. 
Force Papers, microfilm at Rice University; Samuel G. 
French, "Untitled," Confederate Veteran, I, No. 8 (August, 
1893), p. 23. 
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the Army of Tennessee would either beat the Fédérais to 
17 

Nashville or make them retreat precipitously. 

Forrest was directed to cross the river and drive the 

Federal cavalry away from Columbia. With a path cleared, 

Hood's infantry columns were expected to have few problems 

at Davis' Ford. To facilitate the movement Forrest decided 

to cross at four separate fords. Since the Federal cavalry 

was thinly spread trying to defend every crossing, he 

anticipated little danger by dividing his command. 

On November 28, three of the four cavalry commands had 

little difficulty crossing the Duck River. Buford's division, 

however, was detained by a reinforced brigade under Horace 

Capron. Forrest responded promptly by moving rapidly to the 

east with the remaining troops and cutting off 1,500 horse¬ 

men from Capron's force. Under the leadership of Major 

Morris Young the Fédérais hacked their way to safety, but 

Wilson was compelled to drop back fourteen miles on the 

Lewisburg Pike to Hurts Crossroads and uncover all the 
18 

crossings. 

17 Charles T. Quintard Dairy, University of the South. 

18 OR, I, XLV, Pt. 1, p. 752; Henry, p. 389, Hay, p. 
106. J. P. Young, "Hood's Failure at Spring Hill," 
Confederate Veteran, 16 No. 1 (January 1908), p. 25. 
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After losing control of the fords Wilson notified 

Schofield that the Confederates had possession of Rally Hill 

and that the Fédérais were in danger of being cut off at 

Spring Hill. He intended to move his cavalry to the 

Columbia Pike and strongly recommended that A. J. Smith's 

reinforcements be sent to Spring Hill. About 1 a.m., Wilson 

dispatched another letter to Schofield by three separate 

couriers. Now convinced that Hood was aiming at Franklin 

or Nashville, Wilson advised Schofield to fall back to 

Spring Hill by 10 a.m. and continue on to Franklin. With 

the Confederate cavalry completely over the Duck River, he 

assured Schofield that the infantry was currently in the 
19 

process of advancing to the north side. 

The cavalry under Forrest and Wilson fought a running 

battle throughout most of November 28 and Resumed the engage¬ 

ment the following day. Around noon Wilson's mounted troops 

uncovered a road at Mt. Carmel which led directly to Spring 

Hill. Wilson assumed that Schofield's army was probably 

half way to Franklin and that the Federal reinforcements 

expected to move to the Lewisburg Pike via Spring Hill 

would protect Schofield's right flank. His primary task 

19 Schofield to Thomas, November 28, 1864, Schofield 
Papers, Library of Congress; Wilson, p. 42; Wilson to 
Schofield, November 29, 1864, 1 A.M. OR, I, XLV, Pt. 1, p. 
1143. 
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was to protect Nashville and ordered the Union cavalry to 
20 

proceed with the retreat. 

Once Schofield received Wilson's message, he began 

taking precautionary measures. At 4 a.m. he ordered David 

Stanley to be prepared to lead two divisions, 900 wagons and 

forty pieces of artillery back to Spring Hill on a moment's 

notice. But unaccountably Schofield waited four hours 

before directing the column to get under way. In the 

meantime, a reconnaissance expedition under Phillip Post 

located Hood's infantry crossing upriver at Davis Ford. 

When Stanley learned that the Confederates had laid down a 

pontoon bridge for the infantry, he positioned Nathan 

Kimball's division four miles south of Spring Hill to check 
21 

a flanking movement at Rutherford Creek. 

Despite convincing evidence that the Fédérais were 

being outflanked, Schofield did not fall back with the 

remainder of the troops until 4 p.m. He did not believe 

Hood's army could cross the Duck River and reach Spring Hill 

over country roads in time to capture the village. As the 

army commander, Schofield broke a cardinal rule at Columbia 
22 

— never to underestimate the ability of the opposition. 

20 OR, I, 45, Pt. 1, p. 559; Young, "Hood's Failure," p.26. 

21 Stanley, pp. 200-1; John K. Shellenberger, The Battle 
of Spring Hill, Tennessee (Clevelands Arthur H. Clark 
Company, 1913) , pp. 18-9. 

22 See Schofield, pp. 218-9 
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Within one mile of Spring Hill a cavalry trooper 

informed Stanley that Buford's division of mounted troops 

was approaching the village from the east. Stanley 

immediately ordered the column to march at double time and 

deploy. Two brigades continued on with the wagons and 

artillery to Spring Hill and took positions facing the 

northeast and east. Another brigade under Brigadier General 

Luther P. Bradley was posted on the Rally Hill Road while 
23 

the 64th Ohio advanced further to the south. 

Around noon the fighting began along the Rally Hill 

Road. On Forrest's orders Chalmers' division swung south 

from Mt. Carmel Road in an effort to flush out the Federal 

troops. Chalmers' mounted men quickly brushed back the 64th 

Ohio, but as they approached a wooded area the Confederates 
24 

were met by a hail of lead which drove them back. 

About 2:30 p.m. Forrest received a dispatch from Hood 

urging him to hold his position at all hazards and informing 

him that the infantry was approaching the village. The Con¬ 

federate cavalry had been fighting almost continuously for 

two days and was now short of ammunition, yet Forrest was 

willing to make one more attempt to break the Federal line. 

With only four rounds of ammunition per man, Colonel Tyree 

23 OR, I, XLV, Pt. 1. p. 113; Shellenberger, pp. 20-2 

24 Shellenberger, p. 22; Young, "Hood's Failure," pp. 
30-1. 
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H. Bell led his dismounted brigade against the Union troops 

facing east. Although he was able to drive the Fédérais 

back toward the village, Bell could not shatter the lines. 

Chalmers attempted to support Bell's brigade, but his 
25 

command was also short of ammunition. 

Early that morning Hood had laid pontoons and crossed 

the Duck River. Two full corps plus Ed Johnston's division 

of Lee's command and two batteries of artillery were taken 

on the march while Lee's other troops fronted Schofield at 

Columbia with most of the artillery and wagons. Just before 

Hood left Columbia, he informed Quintard, "The enemy must 

give me fight or I will be in Nashville before to-morrow 
26 

night." 

Under magnificently clear skies Hood's command made 

good time on the march to the Rally Hill Road via Davis Ford 
27 

Road. As they approached the intersection of Rutherford 

Creek and the Rally Hill Road, one soldier recalled: "We 

could hear the cannonading at Columbia, which assured us 

25 OR, I, XLV, Pt. 1. p. 753; Henry, p. 390; Wyeth, p.540. 

26 November 29, 1864, Quintard Diary, C. T. Quintard 
Papers, University of the South. 

27 Hood to Beauregard, December 11, 1864. Manning F. 
Force Papers, on microfilm at Rice University; Young, "Hood's 
Failure," p. 26; W. O. Dodd, "Reminiscences of Hood's 
Tennessee Campaign," Southern Historical Society Papers, 9, 
pp. 520-1. 
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that we had gained our purpose, and had cut the enemy off 
28 

from relief or escape." 

At Rutherford Creek Hood gave instructions to Stewart 

and Cheatham. Without consulting Forrest about the Federal 

positions, he would lead Cleburne's division of Cheatham's 

corps across the brook and send it west to cut the Columbia 

Pike. Once William Bate's division arrived, Cheatham would 

personally position it on Cleburne's left. Stewart was 

ordered to place his troops in battle position south of 

Rutherford Creek with his right flank along the bank and 
29 

facing the Franklin Pike. 

Already Hood had begun to alter his strategy. 

Anticipating a Federal movement along the pike from Columbia, 

he prepared to strike Schofield's troops from three sides. 

Cheatham's corps was expected to check a Union retreat by 

gaining control of the pike while Stewart's men would strike 

from the flank. Before leaving Columbia, Lee had been 

instructed to press after Schofield's army once they abandoned 

the north bank. Hood now proposed to destroy the Union army 

instead of outmarching them to Nashville. 

Hood led Cleburne's division almost one mile up the 

28 D. H. Patterson, "Battle of Franklin," Confederate 
Veteran, 9, No. 3, (March, 1901), p. 116. 

29 Shellenberger, pp. 26-7; OR, I, XLV, Pt. 1, p.-712; 
Stewart to Dodd, February 8, 1881. Southern Historical 
Society Papers, 9, p. 535. 
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Rally Hill Road toward Spring Hill. There he positioned 

the troops facing southwest and ordered them to march forward 

and cut the Columbia Pike. Several minutes after Cleburne's 

men disappeared over a hill, Bate's division approached 

without Cheatham, The corps commander had apparently elected 

to await the arrival of his third division under John C. 

Brown, and had sent Bate along the road to receive instruc¬ 

tions from Hood. Bate's division was placed slightly to the 

left of Cleburne's starting point and was directed by Hood 

to seize the Columbia Pike on Cleburne's left and sweep down 

toward Columbia. Once Bate's men descended over the hill, 
30 

Hood returned to Rutherford Creek. 

As Cleburne's troops marched toward the pike, they were 

suddenly struck by Fédérais from Bradley's brigade. Swing¬ 

ing out of a wooded area, Cleburne's flank was exposed to 

the fire of the 97th Ohio, 100th Ohio, and 40th Indiana 

regiments. Always game for a fight, the tenacious division 

commander shifted his men around and returned the fire. A 

vigorous Confederate assault broke Bradley's brigade and 

put them in flight toward the village with the Confederates 

in rapid pursuit. Seeing Bradley's routed brigade scamper¬ 

ing toward Spring Hill, Brigadier General John Q. Lane promptly 

30 Stewart to Dodd, February 8, 1881. Southern 
Historical Society Papers, 9, pp. 524 and 535; Shellenberger, 
pp. 26-7; OR, I, XLV, Pt. 1. p. 742. 
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posted some men and guns to the southeast. When the fleeing 

Fédérais descended into a valley, Lane with the help of 

troops from Emerson Opdycke's brigade halted Cleburne's ad¬ 

vance with a shower of lead. Within a few minutes the broken 
31 

Fédérais regrouped and took a position just below the town. 

After having been driven back by an unexpected barrage 

of rifle and artillery fire, Cleburne reformed his division 

beyond the range of the Fédérais. Preparations were being 

made for another assault when Cleburne received a message 

from Cheatham to maintain his present position. Back near 

Rutherford Creek Cheatham had heard the shooting and jotted 

down a note for his division commander. Several minutes 

later he rode to the front to investigate the battle sound 

personally. Once Cheatham discussed the situation with 

Cleburne, new orders were issued. Brown's troops were 

directed to support Cleburne on the right while Bate was 

ordered to shift northward and form a junction on the 
32 

left. 

It was after 5 p.m. when Bate's division approached 

Columbia Pike. Contact was made with the 26th Ohio regiment, 

which had been stationed to guard a country road and to 

31 Shellenberger, pp. 26-30 and 35-6; Young, "Hood's Fail¬ 
ure", p. 32; Van Horne, p. 193. 

32 Buck, pp. 266-7; John C. Brown, "Untitled," Confederate 
Veteran, 12, No. 7 (July, 1904), p. 344; Young, "Hood's 
Failure," p. 37. 
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to protect the wagon trains, but they were easily driven off 

by the Confederates. The division travelled to within 200 

yards of the pike near Nat Cheairs' home when Cheatham's order 

to shift to Cleburne's left arrived. After hesitating 

momentarily. Federal troops under Thomas Ruger were sighted 

retreating along the Columbia Pike toward Spring hill. 

Rejecting the order as inappropriate under the circumstances, 

Bate deployed his men and began skirmishing. Shortly after¬ 

ward, a second directive came from Cheatham which insisted 

that the previous command be obeyed immediately. As dusk 

settled in, Bate broke off the engagement and began the march 

toward Cleburne's left, hunting for three hours in the dark- 
33 

ness until it was located. 

Upon his return to Rutherford Creek Hood had detached 

one and a half brigades from Brown's division for picket duty 

and ordered the remainder to take a position on Cleburne's 

right along the Columbia Pike. As Brown led his troops 

toward the macadamized road, he received new instructions 

from Cheatham. He was now directed to form a line of battle 

beside Cleburne's division to the north and open the attack. 

33 OR, I, XLV, Pt. 1, pp. 255 and 742; Shellenberger, pp. 
35-6; Young, "Hood's Failure," p. 37; W. T. Crawford, "The 
Mystery of Spring Hill," Civil War History, I, (June, 1955), 
p. 113. 
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Once Brown's men were engaged, Cleburne's and Bate's troops 
34 

would advance. 

While inspecting the terrain on the extreme right, 

Brown noticed that his force was outflanked by the Fédérais. 

He had expected to find Forrest's horsemen on his right, but 

after expending all their ammunition the Confederate cavalry 

had encamped almost one mile away. In anticipation of 

another Rebel assault, the Fédérais had taken the opportunity 

to place two regiments outside Cleburne's flank. Since the 

depleted Confederate division could not safely extend beyond 

the Federal left wing Brown informed the corps commander of 

his predicament. Cheatham only replied that he should hold 

back one brigade and advance immediately. This advice 

seemed impractical and after consulting his brigade 
35 

commanders, Brown decided to hold up the attack. 

Moments later Hood's aide Isham G. Harris arrived at 

Brown's headquarters seeking information for the army 

commander. Brown explained his situation fully to Harris, 

who sent a note to Hood and rode on to discuss matters with 

Cheatham. Once Cheatham learned fully of Brown's predica¬ 

ment from Harris, he sustained Brown's decision and returned 
36 

with Harris to Hood's headquarters about 6 p.m. 

34 Brown to Cheatham, October 24, 1881. Southern Historical 
Society Papers, 9, p. 537; Connelly, p. 496. 

35 Hay, p. 113; OR, I, XLV, Pt. 1, p. 255; Brown, p. 344. 

36 Connelly, pp. 496-7; Brown, p. 344. 



132 

Confused by his alignment below Rutherford Creek, 

Stewart had ridden several minutes earlier to Hood's head¬ 

quarters to discuss the situation. Moments after he stepped 

through the door a note arrived from Harris which stated 

that Brown's command was outflanked and requested that 

Stewart's corps march north to cut the Columbia Pike above 

Spring Hill and extend its left flank toward Brown's command. 

Without any knowledge of the present position of the troops 

beyond Rutherford Creek, Hood obtained a guide and directed 

Stewart to move immediately. By 6 p.m. Stewart's corps had 

tramped through the creek and headed toward the pike north 
37 

of the village. 

When Harris and Cheatham arrived at headquarters, Hood 

learned for the first time that his army was not in possession 

of the pike. Cheatham explained why he had countermanded 

Hood's orders, and recommended that Stewart's corps be 

placed on Brown's right flank. With Hood's consent, one of 

Cheatham's staff officers was dispatched to place Stewart's 
38 

command in the new position. 

Enroute to the pike above Spring Hill Stewart encountered 

Forrest and began discussing the present situation. Several 

minutes later Cheatham's staff officer appeared and informed 

him of Hood's instructions. After rigorously questioning 

37 OR, I, XLV, Pt. 1, p. 712; Stewart to Dodd, February 8, 
1881. Southern Historical Society Papers, 9, p. 535. 

38 OR, I, XLV, Pt. 1. p. 712 
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the messenger, Stewart reversed the direction of his coirimand 

and followed the aide to Brown's right. When Stewart found 

the new position to be contradictory to Hood's original 

instructions, he decided to confer with Hood. Having marched 

and countermarched for the last five hours, Stewart ordered 

his corps to bivouac for the night while he and Forrest rode 
39 

back to headquarters. 

At army headquarters Stewart learned that Cheatham had 

recommended to Hood that troops should be placed on Brown's 

right. When Hood asked Stewart to position a brigade across 

the pike, the corps commander respectfully declined. His 

men had been on their feet all day and were presently 

bivouacked for the night. In his opinion it would probably 

take hours for his troops to locate the Columbia Pike in the 

middle of the night. Forrest, however, assented to the 

request. He explained that two of his divisions were 

without ammunition and Jackson's command was extremely low, 

but if either Stewart or Cheatham could supply his cavalry 

with ammunition he would be able to place a division across 
40 

the pike. 

39 Ibid, pp. 712-3; Southern Bivouac, I, No. 5 (January, 
1883)7"pp. 199-201. 

40 OR, I, XLV, Pt. 1. pp. 712-3. 
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As Forrest and Stewart exited, Bate entered the room. 

He first described to Hood the events which occurred and 

explained why he failed to take the Columbia Pike. Then Bate 

commented on his need for support on his left flank. Hood 

casually responded that he need not worry because Forrest 

would gain possession of the pike north of Spring Hill. 

When Johnson's division crossed Rutherford Creek, it would 

be positioned on Bate's left to protect his exposed flank. 

In closing, Hood predicted that the Fédérais would be forced 
41 

to surrender the following day. 

That night Schofield somehow managed to sneak three 

divisions by the Army of Tennessee. At some places the road 

passed to within several hundred yards of the Confederate 

camps. One Federal soldier in a state of astonishment 

recorded in his diary that when looking down the pike from 

Spring Hill he saw line after line of campfires which the 

army had circumvented miraculously. He simply could not 

understand why the Federal troops were not crushed by Hood's 
42 

forces. 

Even if the Columbia Pike had been cut, Schofield was 

aware of alternate routes. He could have travelled along the 

41 Bate to Cheatham, November 29, 1881. Southern 
Historical Society Papers, 9, pp. 540-1; Ibid, p. 742. 

42 William H. Lowdermilk Diary. W. H. Lowdermilk Papers, 
Duke University. 
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Nashville & Decatur Railroad which bypassed Spring Hill and 

crossed the pike three miles north at Thompson's Station. 

The Carter's Creek Pike began about five miles south of 

Spring Hill and ran west of the railroad to Franklin. 

Schofield also had the option of following some mediocre 

country roads to Nashville. In any case, if Schofield had 

elected to march by a different course, he probably would have 

sacrificed his entire wagon train, forty pieces of artillery 
43 

and two divisions. 

Cox's division led the march to Franklin, followed by 

the remainder of the troops. The wagon train, under the 

charge of Stanley, took up the rear. From 1 a.m. to 5 a.m. 

about 1,000 wagons were crossed over a single bridge, with a 

width which was able to accommodate only one wagon at a 
44 

time. 

During the night several feeble attempts were made to 

halt the Federal retreat. Just before midnight a private 

aroused Hood at his headquarters and reported the Federal 

army on the Columbia Pike. Straggling hours behind the 

Confederate troops, he suddenly found himself in the midst 

of Schofield's forces. He described troops in great con¬ 

fusion, marching in both directions, and wagons and gun 

carriages blocking the road. Hood directed Assistant 

43 Special Field Order, No. 166. Schofield Papers, Library 
of Congress; Connelly, pp. 501-2. 

44 Stanley, p. 204 
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Adjutant-General A. P. Mason to order Cheatham to in¬ 

vestigate the matter and returned to sleep. The follow¬ 

ing day Mason reluctantly admitted that he fell asleep and 
45 

failed to issue the order. 

Actually, Cheatham received a command instructing 

him to search the pike for Fédérais and assigned Major 

General Edward Johnson to the task. Somewhat disgruntled 

at being awakened after marching all day, Johnson and 

his aide Major Bostick scouted the road and saw nothing. 

At 2 a.m. they reported personally to Cheatham that the 

pike was clear. The Fédérais had completely passed without 
46 

disturbing the slumbering Confederates. 

In the middle of the night Chalmers' division was 

ordered to cut the Carter's Creek Pike. As the mounted 

troops crossed over the Columbia Pike, they learned that the 

entire Federal army had passed to Spring Hill. Chalmers, 

assuming that headquarters was aware of Schofield's move¬ 

ments, continued on to the thoroughfare. The next morning 

his division travelled on the Carter's Creek Pike and did 

not encounter any Fédérais until they reached the vicinity 
47 

of Franklin. 

45 Harris to Porter, May 20, 1877. James D. Porter, 
Confederate Military History, 8, pp. 148-9. 

46 B. F. Cheatham "The Lost Opportunity at Spring Hill," 
Southern Historical Society Papers, 9, p. 527; Young, 
‘'Hood's Failure," pp. 38-9. 

47 OR, I, XLV, Pt. 1. p. 764 
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When Forrest returned to his camp from the conference 

at Hood's headquarters, he directed Jackson to obtain some 

additional ammunition and cut the Columbia Pike north of 

Spring Hill. After squandering several hours hunting for 

powder and balls, the Confederate mounted troops rode toward 

Thompson's Station. Around 3 a.m. Jackson's command struck 

the Federal wagon train, but was repulsed by a makeshift 

force with the 24th Illinois regiment as the nucleus. 

Jackson was only able to destroy several wagons before his 

men were driven away. Failing to cut off Schofield's 

retreat, he made no effort to inform Hood of his rebuff and 

of the Federal movements. Thus, Hood did not learn of 

Schofield's escape until the following morning, too late to 
48 

rectify the blunders already committed. 

There were numerous causes for the failure at Spring 

Hill. In some respects Hood and Cheatham were both at fault. 

Yet, in other ways the events at Spring Hill were beyond the 

control of any individual. Schofield's army was very 

fortunate to escape unscathed, but they had many factors in 

their favor. It would have taken an extraordinary effort by 

the Confederates to have cut off the Fédérais. 

Time was a critical component in Hood's plan to seize 

Spring Hill. The Confederate infantry was required to march 

three miles to Davis' Ford, lay pontoons across the Duck 

48 Stanley, p. 205; Connelly p. 501 
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River, and advance ten more miles over poor roads to capture 

a village. To facilitate the movement, Hood directed that 

only two batteries and a minimal amount of ammunition were to 

be brought. Thus, Hood did not anticipate a full-scale 

engagement. Stanley had Wagner's division stationed at 

Spring Hill throughout the afternoon and was reinforced by 

Ruger's troops around sunset. At the same time, Brown's men 

had just gotten into position. Stewart's corps, which had 

marched directly behind Brown, could not have been formed for 

battle until after nightfall. Against forty pieces of 

artillery and two strong divisions, it would have been 

difficult for Hood's exhausted men to dislodge the Fédérais 

by dusk. 

Forrest's cavalry was of little value to Hood at Spring 

Hill. Having fought almost continuously for over thirty-six 

hours, they had expended virtually all their ammunition. 

Since the army had travelled lightly, there were insufficient 

reserves to supply the cavalry until the following morning. 

Like many of Hood's other battles, the strategy was 

sound but his tactics were lacking. The flanking maneuver 

at Columbia was superb, yet Hood failed to capitalize on the 

movement. Once the Confederate troops arrived in the 

vicinity of Spring Hill, a string of tactical blunders were 

committed. Unfamiliar with the terrain, Hood failed to make 

a personal reconnaissance. Instead, he threw his troops in 

piecemeal without regard to the Federal positions. By 5 

p.m. he had left the field completely and was preparing his 
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headquarters for the night. 

Hood's physical condition may have been a factor in his 

hasty retreat to the comfort of headquarters. Without his 

right leg, Hood had to be strapped into the saddle and found 

riding to be extremely irritating to his stump. The unseason¬ 

ably cold Tennessee weather flared up rheumatism in the 

remains of his amputated leg, which he found to be excruciat¬ 

ing. Immediately after he issued the orders, Hood left the 

field for the comfort of a warm fire. 

Cheatham must share some of the blame for the tactical 

mistakes. He seems to have had an unclear picture of Hood's 

intentions. Instead of cutting the Columbia Pike, he 

attempted to bring on a full-scale engagement. All evening 

Cheatham neglected to inform Hood that he had countermanded 

orders. Not until the note from Harris arrived did Hood 

learn that the pike was not in his possession. 

The lack of decisiveness at Spring Hill was an example 

of the attenuated condition of the Confederate forces. 

Contrary to Hood's assertions, this was not a western 

phenomenon. Robert E. Lee had noticed similar symptoms in 

the Army of Northern Virginia. Since the death of Stonewall 

Jackson, his army had been under constant reorganization. 

After years of combat, many of the good officers were killed 

or wounded and their replacements simply were not as competent. 

Old corps which had fought with such coordination were 

divided to equalize strength throughout the army, but the 
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unfamiliarity cost the Confederates that fine edge in 
49 

battle. In the Army of Tennessee, neither Hood nor any of 

his corps commanders had real experience at their posts. 

Before the start of the Atlanta campaign, three of the four 

senior officers had commanded in battle only on the division 

level, and except for a chance engagement, Stephen Lee had 

led only a brigade. 

Schofield was remarkably fortunate to march safely on 

to Franklin after suffering only 250 casualties and losing 

less than a dozen wagons. The margin of error was too small 

to justify Schofield's postwar statements about his 

intricate planning. Without Stanley's cool head and 

determined resistance, Spring Hill would have been a Federal 
50 

calamity. Early the next morning, Schofield reflected on 

the narrow escape in a letter to Thomas: 

I am satisfied that I have heretofore run too 
much risk in trying to hold Hood in check, 
while so far inferior to him in both infantry 
and cavalry. The slightest mistake on my part, 
or a failure of a subordinate, during the last 
three days might have proved disastrous. I 
don't want to get into so tight a place again. 51 

Schofield had not avoided the inevitable engagement but had 

only postponed it. 

49 Douglas Southall Freeman, R.E. Lee, 3, (New York: Charles 
Schribner's Sons, 1963), pp. 15Ô-1. 

50 OR, I, XLV, Pt. 1. p. 250y William J. Twining to 
November 29, 1864. OR, I, XLV, Pt. 1, p. 1138. 

51 Schofield to Thomas, November 30, 1864. Ibid, p. 1170. 
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"OUT-DOOR CHAMBER OF HORRORS"- R.W. BANKS 

Chapter 7 

Early on the morning of November 30 Schofield's troops 

began to arrive at Franklin from Spring Hill. Only eighteen 

miles south of Nashville, Franklin was situated in a pocket 

of the Harpeth River. At one time shallow trenches had been 

dug around the city, but they were now overgrown and partially 

filled from lack of use. On the northern bank of the Harpeth 

River stood the remains of Fort Granger, which had also 

fallen into a dilapidated condition and had not been repaired. 

Its sole advantage to Schofield was that it lay on elevated 
1 

ground which was an ideal location for artillery. 

Schofield ordered Jacob D. Cox to prepare a defensive 

line around the city while he and Captain William J. Twining 

directed the engineers in building pontoon bridges. Two 

days earlier Schofield had requested Thomas to send pontoons 

to Franklin, but they had not yet arrived. With little 

material at hand, the engineers were able to restore an old 

burnt-down bridge. The posts were sawed off near the water 

level and horizontal supports were positioned. Flooring 

beams were stripped from barns and other buildings and laid 

1 James R. Willet to Thomas C. Williams, April 4, 1864. 
OR, I, XXXII, Pt. 3, p. 332. 
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on top of the structure. Within a few hours artillery and 
2 

wagons were rolling over the waterway to the north bank. 

Cox used the old trenches as the basis for his defensive 

position. All along the line breastworks were erected to 

protect the troops. Despite their exhausted condition from 

an all-night march, the Fédérais built solid fortifications. 

Cox anchored both flanks to the Harpeth River, and the only 

significant break in the line was at the Columbia Pike. The 

strongest position was west of the Carter's Creek Pike. 

Most of the works in that area were on elevated ground where 

the line curved back so sharply that an attacking force 

could be struck from the front and flank simultaneously. To 

the west of the Columbia Pike a grove of locust trees were 

chopped down to form an abatis. Slightly west of the 

railroad another natural abatis was created by cutting down 
3 

an osage orange hedge. 

The terrain beyond the works was remarkably open. 

Except for a sparse timber area between the Lewisburg Pike 

2 Jacob D. Cox March to the Sea - Franklin and Nashville 
(New York: Charles Scribner's Sons, 1884), pp. 81-2; 
McDonough, p. 115; Jacob D. Cox The Battle of Franklin 
(New York: Charles Scribner's Sons, 1897), p. 5Ô. 

3 OR, I, XLV, Pt. 1, pp. 412 and 418; Stanley F. Horn, 
ed. Tennessee's War, 1861-1865 (Nashville: Tennessee Civil 
War Centennial Commission, 1965), p. 307; Levi T. Schofield, 
The Retreat From Pulaski to Nashville (Cincinnati: H.C. 
Sherick & Co., 1886), p. 17. 
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and the Nashville & Decatur Railroad, there were no physical 

obstructions to protect the attackers. From the defensive 

line the ground sloped slightly away for four-tenths of a 

mile, and then levelled off for one-half mile. Thus, the 

Confederates would have to charge along virtually open 

ground for almost one mile to reach the Union breastworks. 

As the troops arrived from Spring Hill, Cox positioned 

the men along the works. Kimball's division was directed to 

the extreme right, Ruger's men placed in the center, and 

Cox's command was on the left. Wilson's cavalry had been 
0 

guarding all the fords east of Franklin to Triune, but 

concentrated about one mile east of Franklin in the early 

afternoon. Although the bulk of the Federal horsemen were 

stationed on the north bank, John T. Croxton's division 

guarded a ford near the town from the south side of the 

river. In reserve around Fort Granger to protect the wagon 

trains and to assist either the cavalry or the front line 
4 

was James J. Wood's division. 

The last troops to reach Franklin were from George 

Wagner's division. After fighting the previous day at 

Spring Hill, they covered the army retreat all night. 

4 OR, I, XLV, Pt. 1, p. 550; Marshall Thatcher, A Hundred 
Battles In the West(Detroit: Published by the Author, 1884), 
p. 205.   
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Earlier in the morning Wagner's men had fought several light 

skirmishes with Forrest's cavalry but suffered few casualties. 

Schofield and Cox now ordered these men to dig a shallow 

trench on both sides of the Columbia Pike about three- 

eighths of a mile beyond the defensive line. From this 

position they would be able to forewarn the main line of an 

attack. 

When Emerson Opdycke's brigade was ordered to take a 

position with the rest of Wagner's division he strenuously 

objected. Opdycke insubordinately claimed that the position 

was suicidal and that his men were exhausted and needed some 

rest. After bickering for several minutes, Wagner angrily 

conceded, "Well, Opdycke, fight when and where you damn 
5 

please; we all know you'll fight." The brigade then 

continued its march and stacked arms in reserve slightly 

west of the Columbia Pike behind Carter's House. 

Back in Nashville, Thomas tried to give Schofield ample 

freedom to select the proper course of action. Although 

he preferred that Hood's advance be checked at Columbia or 

Franklin, Thomas left the decision to Schofield. He 

recommended that Schofield's army retreat to Nashville 
6 

rather than risk being outflanked. Yet, evidence seems to 

5 John K. Shellenberger, The Battle of Franklin, Tennessee 
(Cleveland: Arthur H. Clark Company, 1916), p. ll. 

6 Thomas to Schofield, November 29, 1864. Schofield 
Papers, Library of Congress; Thomas to Schofield, November 
30, 1864. OR, I, XLV, Pt. 1. 
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indicate that Thomas neglected to take adequate precautionary 

measures and augmented Schofield's problems. Possibly he 

underestimated the offensive prowess of the Army of 

Tennessee in the early stages of the campaign. To Schofield, 

who was assigned the duty of delaying the Confederate advance 

without taking serious risks, it appeared that Thomas was 

being uncooperative. When Schofield requested that pontoons 

be laid across the Harpeth River, Thomas curtly replied that 

he should use the ones he had placed across the Duck River 

at Columbia. Several days later Schofield's army fought a 

major engagement only eighteen miles from Nashville and 

failed to receive significant reinforcements. Thomas had 

delayed the concentration of troops to protect railroads 

and outlying areas until after the battle had been fought. 

This marked the beginning of the postwar feud between Scho- 
7 

field and Thomas. 

Upon learning that the Fédérais had escaped, the 

Confederate army commander became irate. What he considered 

to be the finest maneuver of his entire military career was 

totally in vain. Hood worked himself into a mild frenzy by 

accusing everyone but himself for the mishap. When the 

7 Schofield to Thomas, November 28, 1864. Thomas to 
Schofield, November 28, 1864. OR, I, XLV, Pt. 1, pp. 1107- 
8; Van Horne, pp. 187-8; Untitled Paper on Battle of Nashville. 
Henry Van Ness Boynton, New York Public Library. 
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tirade finally subsided, he ordered a rapid pursuit along 
8 

the Columbia Pike with Forrest's cavalry in the lead. 

On the march to Franklin Cleburne and Brown rode 

together and discussed the Spring Hill affair. Brown was 

surprised to learn that a reliable source overheard Hood 

blame Cleburne for the failure to capture Schofield's army. 

Cleburne was both angry and hurt at Hood's imputations, and 

believed that the responsibility rested with the army 

commander. Hood had been on the field during the day and 

was alerted of the Federal movements that night. Before the 

conversation was finished a messenger approached and the two 

generals were forced to attend to other matters. As Cleburne 

parted he told Brown they would complete the chat at a later 
9 

time, but there was never another opportunity. 

Major General B. F. Cheatham was the primary target of 

Hood's accusations. He had been specifically ordered to 

gain possession of the Columbia Pike and failed in his task. 

8 Hood, p. 290. 

9 Brown to Cheatham, October 24, 1881. Southern Historical 
Society Papers, 9, pp. 538-9; Brown, pp. 344-5. 
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It is highly doubtful that Hood blamed Cheatham for not 

locating the Federal troops on the pike in the middle of the 
10 

night as James D. Porter and others claimed. More likely. 

Hood was infuriated by the ineffective attempts to cut the 

pike in the late afternoon. In a letter to Beauregard on 

December 11, Hood wrote: 

Maj. Genl. Cheatham was ordered at once to attack 
the enemy vigorously and get possession of this 
pike; and although these orders were frequently 
and earnestly repeated, he made but a feeble and 
partial attack, failing to reach the point indicated.il 

On December 7 Hood wired a dispatch to authorities in 

Richmond withdrawing his recommendation in favor of a 

promotion for Cheatham. The following day he sent Beaure¬ 

gard and Seddon a telegram requesting a good lieutenant 

general to replace Cheatham, but after reconsidering the 
12 

matter Hood withdrew both previous messages. Several days 

later he explained his decision to Beauregard: 

10 Porter, p. 148-9. 

11 Hood to Beauregard, December 11, 1864. Manning F. 
Force Papers, on microfilm at Rice University. 

12 Hood to Seddon, December 7, 1864. Two telegrams from 
Hood to Seddon, December 8, 1864. OR, I, XLV, Pt. 2, pp. 
659 and 665; Brent to Beauregard, December 15, 1864. Brent 
Papers, Tulane University. 
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Maj. Genl. Cheatham has frankly confessed the 
great error of which he was guilty, and attaches 
much blame to himself. While his error lost so 
much to the country, it has been a severe lesson 
to him, by which he will profit in the future. 
In consideration of this and his previous conduct 
I think that it is best that he should retain for 
the present the command he now holds.13 

As Forrest's cavalry approached the vicinity of 

Franklin, some Federal troops were spotted atop a commanding 

slope called Winstead Hill. Once the horsemen deployed for 

battle, the Yankees yielded the hill and fell back to the 

defensive lines. From the summit Forrest was able to make a 

personal reconnaissance of the Federal position. After a 

few moments Hood and several other officers rode up and 

surveyed the terrain and works. Forrest strongly 

recommended a flanking maneuver. With a good infantry 

division to aid his mounted troops, he guaranteed that the 

Union left would be turned in two hours. Hood, however, 

rejected the offer. The Confederates had already failed 

once to flank Schofield's command, and Hood was now 

convinced that the Army of Tennessee must break the Federal 
14 

line by a frontal assault. 

13 Hood to Beauregard, December 11, 1864. Manning F. 
Force Papers, on microfilm at Rice University. A similar 
message was sent to Seddon on December 8, 1864. OR, I, XLV, 
Pt. 2, p. 665. On December 12, 1864 Cheatham received a 
note (now lost) which stated that he no longer blamed him 
for the failure at Spring Hill. Cheatham, Southern 
Historical Society Papers, 9, pp. 532-4. 

14 Wyeth, p. 544. 
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To the tune of "Dixie" and several others the Amy of 

Tennessee formed battle lines down the slope and beyond the 

view of the main Union positions. On the extreme left of 

the line by the Carter's Creek Pike was located Chalmers' 

dismounted troops. Next to them was Bate's division of 

Cheatham's corps, with Brown's and Cleburne's men on 

opposite sides of the Columbia Pike. Stewart's corps 

straddled the railroad tracks, posting French's division on 

the left, Walthall in the center, and Loring on the right. 

On the extreme right flank was a segment of Buford's cavalry 

on foot, while the remainder of the division fought with 
15 

Forrest further east. 

As the assaulting columns completed their final pre¬ 

parations the band concluded its brief rendition. A 

momentary stillness that seemed everlasting crept over the 

field to signify the coming of the storm. Confederate 

battle flags dangled lifelessly while steel bayonets 

glistened in the warm November sun. Suddenly, at 3:30 p.m., 

15 G.C. Phillips, "Witness to the Battle of Franklin," 
Confederate Veteran, 14, No. 6 (June, 1906), p. 262. 
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the deafening sound of charge was blown on the bugles and 

Federal artillery began dropping shells over the heads of 
16 

their own troops and into the advancing Confederate ranks. 

Private Sam Watkins recalled the dramatic opening minutes of 

the attack: 

"Forward men," is repeated all along the line. A 
sheet of fire was poured into our very faces, and 
for a moment we halted as if in despair, as the 
terrible avalanche of shot and shell laid low those 
brave and gallant heroes, whose bleeding wounds 
attested that the struggle would be desperate. 
Forward, men! The air loaded with death-dealing 
missiles. Never on this earth did men fight against 
such terrible odds. It seemed that the very elements 
of heaven and earth were in one mighty uproar. 
Forward, men!17 

Wagner's unattached trenches were first to be struck by 

the charging Rebels. Contrary to the instructions of 

Schofield and Cox, orders were given to company commanders 

to resist the assault at all hazards. One soldier 

recollected that "the indignation of the men grew almost 

into a mutiny ..." over the exposed line, yet most of the 

troops remained in the shallow earthworks until the waves of 
18 

Butternut columns were upon them. 

16 W. W. Gist, "The Battle of Franklin," Tennessee 
Historical Magazine, 6, No. 20 (October, 1920), p. 227. 

17 Watkins, p. 219. 

18 Shellenberger, Franklin, pp. 14 and 16-7. 
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Approximately 21,000 Confederates rushed over the slope 

and swept away Wagner's line. As the Fédérais scrambled 

pell mell back towards the main line, Cheatham's corps was 

in close pursuit. In many cases the Rebel troops were 

directly behind the fleeing Yankees, making it almost 

impossible for the men in the breastworks to fire without 

hitting their own comrades. When the Confederates reached 

the Union line, all sense of unity was lost. Some troops 

scaled the works, others hid in the ditch outside the 

trenches, while many more stopped unable to run any further 
19 

and were easy targets for Union infantrymen. 

Cheatham's corps had struck the weakest point in 

Schofield's defenses, the gap in the breastworks along the 

Columbia Pike. As the bulk of Wagner's division roared 

passed the line and through the town, the first line of 

Reilly's brigade just east of the pike broke from panic. 

For a moment it appeared that the entire position would be 

shattered, but reinforcements rushed toward the vacated area 
20 

to check the advance. 

19 Schofield, p. 14; Ibid, p. 24. 

20 Sims Crownover, "The Battle of Franklin," Tennessee 
Historical Quarterly, XIV, (December, 1955), p. 308; Frank 
A. Burr, The Battle of Franklin (Philadelphia: Philadelphia 
Press, 1883) , p. 16. 
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When the first sounds of battle were heard, David 

Stanley had been on the north side of the river. After 

defending Spring Hill all day and directing the wagon 

movements all night, he was utterly exhausted. Neverthe¬ 

less, he leaped out of bed and on to his horse and dashed to 

the front. Approaching the undefended area between Carter's 

House and the gin house across the street, Stanley was just 

in time to lead the second line of Reilly's brigade and 
21 

Emerson Opdycke's troops into battle. 

As Cleburne's and Brown's division penetrated the Union 

works, they were struck momentarily by a withering crossfire 

which inflicted a huge number of casualties. Pushing 

onward, the Confederates were met by the Federal reserves. 

On their own initiative, Opdycke's brigade along with the 
* 

three regiments from Reilly's command charged the Rebel 

troops and a vicious hand-to-hand struggle ensued. For 

several minutes, the fate of Schofield's army hung on the 

performance of the reserve units. If the supporting troops 

succumbed to Hood's onslaught, the entire Union line probably 

would have crumbled. In the thick of battle Stanley's horse 

21 Stanley, p. 207; OR, I, XLV, Pt. 1. p. 116. 

* The three regiments were the 12th Kentucky, 16th 
Kentucky, and 12th Tennessee. 
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was shot from underneath him, and seconds later he was 

severly wounded in the neck but remained on the field. 

Finally, the Fédérais gained the decisive edge and drove the 

attackers back to the outer ditch, capturing almost 700 
22 

Confederates. 

Early in the battle the Confederates suffered one of 

their most serious casualties in the entire war, the gallant 

Irishman, Pat Cleburne. Riding near the Federal works in 

front of the gin house, Cleburne's steed was shot out from 

under him. An escort offered his own horse, but it was also 

struck by a cannon ball as he was mounting it. On foot, 

waving his hat on the end of his sword to encourage the men, 

Cleburne charged into a cloud of smoke. The next morning 

his partially stripped body was found near the Federal 
23 

trenches, pierced through the heart by a rifj.e ball. Of 

his tragic death Davis candidly wrote after the war: "... a 
24 

vacancy was created which could never be filled." 

22 Burr, p. 16; Crownover, p. 308; OR, I, XLV, Pt* 1. pp. 
116, 412 and 418; Stanley, p. 207, Cox, p. 52. 

23 Buck, pp. 290-2. 

24' Jefferson Davis, A Short History of the Confederate 
States of America (New York: Belford Company, 1890), p. 
TTT. : 
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To the west of the Columbia Pike the locust trees were 

an effective obstacle in the path of Bate's men. Under 

covering fire from Chalmers' cavalry, many of Bate's men 

drove directly into the thicket and were easy targets for 

the Fédérais. Others who avoided the obstruction were met 

by a terrific fire from the front and flank because of the 

curvature of the line. After several hours of the fighting 

the ground was scattered with killed and wounded and the 

locust bushes had become cluttered with entangled Rebel 
25 

bodies. 

While Cheatham's corps had the benefit of cover pro¬ 

vided by Wagner's retreating troops, Stewart's columns 

absorbed the full impact of Federal rifle and artillery fire 

in the assault. As the Confederates swung around the bend 

of the Harpeth River to strike the Union works, Loring's 

right flank was exposed to a barrage of artillery fire from 

Fort Granger which tore gaping holes in his ranks. Charging 

onward, Stewart's corps was staggered by volley after volley 

delivered at two hundred yards by John Casement's brigade 

25 Wyeth, p. 545; George W. Leavall, "Battle of Franklin 
Remembrances," Confederate Veteran, 10. No. 11, (November, 
1902), pp. 5oo-r: 
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armed with repeating rifles. One eyewitness claimed that: 

"The fire of small arms and artillery was so 
heavy, constant and incessant that great clouds 
of smoke hung like a pall of universal darkness 
over that fatal field, and completely obscured 
the movements of assaulting lines except when 
the flashes of musketry lifted it like rifts in 
a cloud .."27 

Any semblance of battle formation dissolved in the confusion 

as some troops advanced to the ditch while others retreated 

to cover. For the remainder of the afternoon the Rebels 

attacked piecemeal at the Federal works without success. 

Brigadier General John Adams of Loring's Division was 

killed in one of the initial assaults. As he stormed the 

works without support both Adams and his horse were shot 

near the Federal line. The mount died in an upright position 

straddling the trenches with Adams' leg still caught in the 
28 

stirrup. 

The soldiers who managed to reach the ditch experienced 

their own purgatory. Intermingled with dead and wounded and 

constantly under fire, they were trapped until daylight 

26 Connelly, p. 505? "Other Side in Battle of Franklin," 
Confederate Veteran, 7, No. 4, (April, 1903), p. 166. 

27 Major Sanders quoted in R. W. Banks, The Battle of 
Franklin (New York: The Neale Publishing Company, 19807"* p. 

28 Banks, pp. 54-5 
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ended. Captain R. W. Banks wrote after the war; "So 

thick were the dead and wounded in the ditch there, it 
30 

became a sort of out-door chamber of horrors." As the 

evening chill settled on the field the cries and groans of 

the injured filled the cold November air. Most of the 

wounded had to remain on the damp ground without blankets, 

food or extra clothing until morning because of the heavy 

Federal fire. 

The men pinned down in the earthworks were unable to 

move in either direction. To run to the rear was not only 

cowardly but more perilous than remaining stationary. 

Between the outer and inner lines there was an extensive 

plain which drew the most deadly combination of artillery 

and small-arms fire on the entire field. Numerous assaults 

to reach the inner fortifications were attempted, yet all 

failed miserably. One of the casualties, Captain Tod 
31 

Carter, was killed just yards from his father's house. 

Simple survival in the ditch was a difficult task. 

Despite some cover, the Confederates were constantly under 

heavy fire. Brigadier General Otto Strahl was wounded by a 

29 Shellenberger, Franklin, p. 33. 

30 Banks, pp. 76-7. 

31 Ibid, pp. 69 and 77; Horn, ed., Tennessee's War, 
p. 318. 
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ball in the neck while he was relaying loaded rifles to the 

troops in shooting position. Then, as he crawled over the 

dead and wounded to inform the next ranking officer of his 
32 

injury, he was struck twice more and killed instantly. 

To the extreme right of the line some vicious fighting 

was done by the cavalry forces. On the afternoon of 

November 30 Wilson had concentrated most of his horsemen 

north of the Harpeth River and east of Franklin, with 

Croxton's cavalry on the south bank protecting a ford. When 

the grand assault began, Buford's dismounted troops drove 

Croxton's division back across the river in confusion. 

Under heavy Confederate fire, some men swam across on their 

horses while others citing desperately and were towed to the 

opposite bank. Several regiments of Rebel horsemen rounded 

up prisoners as others crossed the Harpeth River in 
33 

pursuit. 

Meanwhile, Jackson's division was able to secure a 

crossing three miles east of Franklin at Hughes' Ford. 

Under Forrest's direction they effected a lodgment on the 

32 Article on the death of General Otto Strahl. 
Confederate Veteran, 8, No. 1 (January, 1900), p. 12. 

33 Thatcher, p. 205; OR, I, XLV, Pt. 1, p. 550. 
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north side, but met with stiff resistence from Wilson's 

cavalry armed with repeating rifles. Despite strong 

Federal pressure Jackson's division was able to maintain 

its position tan til after dark. That evening, when the 

battle ended, Forrest recalled his horsemen to the south 
34 

bank. 

After darkness Johnson's division of Lee's corps 

arrived on the field and made one of the few night assaults 

of the war. On orders from Hood, Lee asked Cheatham where 

to place his men. Since his fellow corps commander had no 

available guides to the front and was unsure of the position 

of his own men, he recommended that Johnson's division 

strike west of the Columbia Pike. When the Butternut troops 

closed to within several hundred yards of the breastworks, 

the Fédérais were somehow alerted and opened an enfilading 

fire upon the Confederates. In several areas Johnson's 

command penetrated the Union defenses but was unable to 

cause an effective breach. Thus, Hood had squandered his 
35 

last opportunity to break the Union line. 

Around 11 p.m. the Fédérais began to evacuate the works 

and retreat toward Nashville on the Franklin Pike. Thomas 

had asked if Schofield could remain at Franklin for another 

34 Henry, p. 398; OR, I, XLV, Pt. 1. p. 260. 

35 Stephen D. Lee, "The Battle of Franklin." Tulane 
University. 



159 

three days, but he seriously doubted it. With the cavalry 

strength of Forrest, it was highly unlikely that Schofield's 
36 

army could have held the town for one more day. 

According to casualty reports, Franklin was one of the 

bloodiest battles of the war. In three hours, the Army of 

Tennessee lost twenty-four per cent of their total engaged, 

or 6,252 men. Of them, twelve were generals and fifty-four 

were regimental commanders. Schofield, on the other hand, 
37 

suffered 2,326 casualties, most of which were missing. 

Hood's decision to assault Franklin was made with 

emotion instead of sound reasoning* The episode at Spring 

Hill was simply the culmination of all the mishaps he blamed 

on the Army of Tennessee. Faulty flanking movements, „ 

unaggressive troops, and now what seemed like sheer 

cowardice by the soldiers and its commanders convinced Hood 

that a frontal assault was the best corrective medicine. 

Had Forrest been permitted to strike the Federal flank with 

the entire cavalry force and a strong division, Schofield 

probably would have been forced to retreat from the position 

below the Harpeth River. 

36 Cox, p. 94; Thomas to Schofield, November 30, 1864. 
Schofield Papers, Library of Congress. 

37 OR, I, XXXVII, Pt. 1, p. 30; OR, III, V. Pt. 1, p. 502; 
Letters and Orders Book, Amy of Tennessee. National 
Archives. Most of the Federal missing were killed or 
wounded and abandoned in the retreat. 
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"Covered With a Perfect Sheet of Ice" 

— George H. Thomas 

Chapter 8 

The Confederate pursuit of Schofield's army was brief. 

Although ammunition had been distributed the previous night, 

the Fédérais had a lead of five hours on an eighteen mile 

march when Forrest's cavalry rode out of Franklin. At 

Wilson's Crossroads the Rebel horsemen encountered some 

Federal troops, but by the time they dislodged the Union 
1 

force it was too late to catch Schofield's army. 

Having just arrived from Spring Hill, Lee's corps led 

the march along the Franklin Pike toward Nashville. The 

other two corps followed while detachments cared for the 

wounded and buried the dead. Most of the troops were 

appalled at the sight of the battlefield as they passed 

across it: 

Of all the grewsome [sic] sights of war nothing 
better calculated to affright and demoralize an 
army could have been devised than the exhibition 
of the dead, as thèy appeared to those who viewed 
them in marching by the gin-house that morning.2 

Back in Nashville, Thomas finally received reinforce¬ 

ments. Becuase he had been expected to enter upon an 

1 Strange to Jackson, November 30, 1864. OR, I, XLV, Pt. 
1, p. 1261; Wyeth, p. 547. 

2 Banks, p. 86. 
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aggressive campaign against the Confederates under Hood, he 

preferred not to abandon the outposts and railroads and 

concentrate until A. J. Smith's command arrived from 

Missouri. Hood's advance, however, greatly altered the 

situation. The Confederates had taken the initiative and 

Thomas was forced to check their movement at Pulaski or 

Columbia. If Thomas concentrated prematurely at Nashville, 

Forrest's cavalry would have wreaked havoc throughout Middle 

Tennessee. Not until Hood's destination was discovered could 

he draw in various garrisons to augment his command. With 

the accession of over 15,000 men from Steedman's and Smith's 

forces on December 1, Thomas had an army large enough to 
3 

cope with Hood. 

Steedman arrived by rail with 5,200 men from Chattanooga 

on the first of December. Originally, Thomas had intended 

to send these troops down to Tuscumbia and Cherokee Station 

to destroy the Confederate supply depot and cut Hood's line 

of communication. But with Hood approaching and Thomas 

short of troops, the garrison was ordered to fall back to 
4 

Nashville immediately on November 30. 

3 Untitled paper on the Battle of Nashville. Henry Van 
Ness Boynton Papers, New York Public Library; Van Horne, pp. 
187-8; Thomas to Grant, December 2, 1864. Schofield Papers, 
Library of Congress. 

4 Thomas to Halleck, November 30, 1864. OR, I, XLV, 
Pt. 1. p. 167. 
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The second group of reinforcemants that arrived on 

December 1 was A. J. Smith's corps. These troops had been 

detached from the Army of the Tennessee for Bank's Red River 

expedition, but were not returned in time to participate in 

the Atlanta campaign. Crossing back over the Mississippi 

River by the end of June, Smith's men encountered Stephen 

Lee and Forrest at Harrisburg and inflicted one of the rare 

defeats upon the brilliant Confederate cavalry leader. 

Unwilling to press his good fortune, Smith retreated at the 

conclusion of the battle. Shortly afterward, the corps was 

shipped to Missouri to halt an advance led by Sterling 

Price. To reinforce Thomas, Smith's "guerrillas" had to 

march all the way across the state to St. Louis, despite 

heavy rain, snow, virtually impassable roads, and washed 

away bridges. From there they were transported by ship to 

Nashville. When Andrew Jackson Smith walked through the 

door at headquarters of the Amy of the Cumberland, the 

usually stolid Thomas lost his self-control and rushed over 

to hug his friend. With the acquisition of Smith's command, 
5 

Thomas was confident he could whip Hood's army. 

5 OR, I, XXXVIII, Pt. 1, p. 26; Smith to Thomas, November 
14, 1864. OR, I, XLV, Pt. 1. p. 894; Rustling, pp. 86-7. 



163 

The next day, Chief Assistant Quartermaster James F. 

Rustling stopped by to take a look at Smith's corps. A 

grisly bunch of men by appearance, they proudly boasted 

their reputation: "We are Smith's guerrillas! We have been 

to Vicksburg, Red River, Missouri, and about everywhere else 

down South and out West, and now we are going to Hades, if 
6 

old 'A.J.' orders us." 

After the battle of Franklin only minor command changes 

were made by Thomas. Brigadier General Thomas Wood took 

over the command of the Fourth Corps for the wounded Stanley, 

who won a Medal of Honor for his conduct in the engagement. 

Command of the Twenty-Third Corps reverted back to Schofield, 

its old leader. When Thomas learned of Wagner's disobedience 

of orders, he replaced him with Brigadier General Washington 

L. Elliott. Schofield and Cox tried to defend Wagner's 
7 

actions, but Thomas was adamant in his decision. 

Outside of Richmond and Washington, Nashville had the 

most formidable defenses in the North or South. Upon its 

capture in 1862, fortifications were erected under the 

separate direction of Captain M. B. Morton and Brigadier 

General Z. B. Tower. Building the works had gone so slowly 

6 Rustling, pp. 87-8. 

7 OR, I, XLV, Pt. 1, pp. 116 and 646; Francis J. McKinney, 
Education in Violence (Detroit: Wayne State University 
Press, 1961)", p. 398. 
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that in January of 1864 there was only one major fort 

completed around the city. But under the tireless efforts 

of Tower, a strong system of entrenchments and fortresses 
8 

was prepared by late November. 

There were six major forts constructed along the inner 

works, with Casino Hill as the anchor for both lines. Located 

on the top of a steep slope, Casino Hill was easily defended 

by a battery of artillery. It was a four-walled structure 

surrounded by ditches and was open in the rear. One-half 

mile to the east was Fort Negley. The oldest defensive 

position along the line, Fort Negley was very imposing and 

particularly strong against an assault. Fort Morton, one- 

third of a mile northwest of Casino Hill, was a polygonal 

redoubt with an interior blockhouse. Placed on a high hill, 

it made Casino Hill untenable if it fell to the Confederates. 

About three-quarters of a mile from Fort Morton and well 

behind the inner trenches was Fort Dan McCook. In early 

November it was in poor condition, but after three weeks of 

steady work by the quartermaster's corps it was ready for 

battle with twenty-six guns. To the west there was Fort 

8 Tower to Thomas, May 15, 1864. OR, I, IL, Pt. 2. p. 
775; Granger to C. B. Polk, January 30, 1864. OR, I, 
XXXII, Pt. 2, pp. 377-8. 
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Sill, a square fortification with narrow ditches and a six- 

foot wall, about one and three-quarter miles from the 

Cumberland River. The last major fortress, one mile north 

of Fort Sill and three-fourths of a mile from Hyde's Ferry, 

was a polygonal redoubt built in November called Fort 
9 

Garesche. 

Besides the forts, there were other defenses for 

Nashville. Two infantry lines had been prepared around the 

city. The inner entrenchments followed a course from the 

reservoir in the east along Cemetery Hill to Casino Hill and 

across to a fortified slope near the Cumberland River known 

as Hill 210. This defensive position was seven miles long 

and was supported by twenty artillery batteries. Three 

miles south were the outer trenches, which only had the 

benefit of Fort Morton# Casino Hill, and Fort Negley. 

Besides the forts, the capitol building in the center of 
10 

town had also been reinforced with fifteen guns. 

At Nashville, Thomas had exaggerated his manpower 

shortage. During Wheeler's raid, various branches of 

servicemen had been trained to fight in the forts and 

9 Tower to Thomas, May 15, 1864. OR, I, IL, Pt. 2. pp. 
776- 8? Atlas; M. B. Morton, "Battle of Nashville," 
Confederate Veteran, 17, No. 1 (January, 1909), p. 16. 

10 Tower to Thomas, May 15, 1864. OR, I, IL, Pt. 2. pp. 
777- 9; Atlas; Tower to Richard Delafield, October 10, 1864. 
OR, I, XXXIX, Pt. 3, pp. 191-4. 



166 

trenches if it became necessary. Colonel James L. Donaldson 

began the program on his own initiative in the quarter¬ 

master's corps. Since over one-half of the men employed by 

the quartermaster's department were old soldiers, Donaldson 

believed they could be of extra service in crisis situa¬ 

tions. By the end of September he had armed and equipped a 

force of 7000 infantrymen, two companies of cavalry, and one 

section of artillery. They drilled three hours per week and 

were reviewed every Sunday. Officers were even given 

lessons in tactics. Impressed by the idea, other depart¬ 

ments organized their own outfits. The medical department 

prepared a force of 1200 men while the subsistence depart¬ 

ment had formed a command of 600 troops. With the ordnance 

employees and engineers, Donaldson predicted another brigade 

could be raised. Along with the troops assigned to guard 

the post, Thomas had well over the 5000 men Tower claimed 

could defend the city against an army of 30,000 
11 

Confederates. 

To prevent Hood's army from crossing the Cumberland 

River and invading Kentucky, Thomas had taken several 

11 Donaldson to Meigs, September 21, 1864. OR, I, LII, 
Pt. 1, pp. 630-8; Meigs to Halleck, September 3, 1864. OR, 
I, XXXIX, Pt. 2, pp. 340-1? Tower to Delafield, October 10, 
1864. OR, I, XXXIX, Pt. 3, p. 195. Tower stated that 3000 
troops, with the aid of 2000 quartermaster employees, could 
defend the city against 30,000 men when the works were 
completed. 
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precautionary measures. From the navy he obtained two 

ironclads and several gunboats to patrol the waters. Since 

shoals in certain areas were too shallow for boats of this 

size, Wilson's cavalry took a position on the north side at 
i 

Edgefield. The 7th Ohio regiment scouted along the river to 

Clarkesville while John H. Hammond's brigade searched the 
12 

north bank up to Carthage. 

Meanwhile, Hood had deluded himself into thinking that 

his army won a significant victory at Franklin. On December 

3 he misled Beauregard in a telegram of the battle: 

About four o'clock p.m. Nov. 30th, we attacked the 
Enemy at Franklin drove them from their outer line of 
temporary works into their inner works, which they 
abandoned during the night, leaving dead and wounded in 
our possession, and retreated rapidly to Nashville 
closely pursued by our cavalry. We captured several 
stands of colors and about a thousand prisoners. Our 
troops fought with great gallantry. We have to lament 
the loss of many gallant officers and brave men - Maj. 
Genl. Cleburne -Brig. Genls. Jno. Adams - Gist - Strahl 
and Granbury were killed. Maj. Genl. Brown - Brig. 
Genls. Cantry - Manigault - Quarles -Cockrell and Scott 
were wounded - Brig. Genl. Gordon was captured.13 

12 Thomas to Halleck, December 1, 1864. S. P. Lee to 
Thomas and Fitch to Thomas, December 8, 1864. OR, I, XLV, 
Pt. 2, pp. 398 and 101; Wilson, p. 98. 

13 Beauregard to Cooper, December 8, 1864, relay of Hood 
to Beauregard, December 3, 1884. Brent Papers, Tulane 
University. 
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Two days later Beauregard received further clarification of 

the initial message. Hood now wrote that the loss of 

officers was excessively large in proportion to the total 

number of casualties, and that the Medical division reported 
14 

a large number of slightly wounded men. 

Although the facts were essentially accurate, they were 

also deceiving. Only in one area were the Confederates able 

to advance beyond the outer line, and were eventually driven 

back into the ditch. Many of those Fédérais captured by 

Hood's army were already wounded and had been abandoned in 

the evacuation of Franklin. Neither Beauregard nor 

authorities in Richmond had any idea that Hood had suffered 

6252 casualties, over eighteen per cent of his entire force. 

On December 2 the Amy of Tennessee reached the out¬ 

skirts of Nashville and invested the city. Lee's command 

was assigned to the center, with Stewart's corps on the left 

and Cheatham's men on the right. Hood directed that the 

line should curve so that the flanks extended near the 

14 Hood to Beauregard, December 10?, 1864. Telegram Book, 
Amy of Tenneseee Papers, Duke University; Beauregard to 
Cooper, December 11, 1864. Ibid. 
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Cumberland River. Each position was to "... be 

strengthened as soon as taken, and extended as fast as 
16 

strengthened." Corps commanders and engineers were 

instructed to examine the Federal line for weak points, 

even though another assault was unlikely. 

It was quite evident that Hood was attempting to lay 

siege to Nashville. If Hood planned to remain on the 

defensive, he could have selected a better position at 

Franklin. Instead, he opted for a poorer site in an effort 

to cut all the roads by trenches or cavalry. In the center 

Lee's corps had a good position behind a stone wall at the 

top of a gradual slope. Cheatham's line angled two miles to 

the northeast and was anchored on a commanding ridge. The 

worst position was held by Stewart's troops. Extending two 

miles from Lee's center, Stewart had nothing to secure his 

flank except a stone wall. The area west of the Hills¬ 

borough Pike declined only slightly and was vulnerable to an 

infantry and artillery attack. Several small redoubts were 

erected near the pike, but they did not significantly 

15 December 2, 1864. General Orders Circulars Book, Army 
of Tennessee. National Archives. 

16 Ibid 
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enhance the strength of the line. Yet, by holding such a 

protracted line, Hood was able to control four major 

thoroughfares and one railroad. With the cavalry harassing 

transportation on the Cumberland River and severing one pike 

and the Northwestern Railroad, Hood had Nashville besieged 
17 

from the south. 

Assuming that the railroad lines had been abandoned, 

Hood ordered Bate's division to tear up tracks between 

Nashville and Murfreesboro and to burn all blockhouses 

enroute. As he approached Murfreesboro, Bate discovered 

that the Fédérais had not evacuated the post and had a 

significantly larger force than his 1600 men. Hood had 

also learned from reports given by citizens that the rail¬ 

road town was garrisoned by over 5000 Fédérais. That 

evening Bate was instructed that reinforcements would arrive 

in several days and Forrest would personally command the 

expedition. On December 5 Bate was met by Forrest with 2500 

horsemen, and the following night two small brigades under 

17 Mason to Chalmers, December 4, 1864. OR, I, XLV, Pt 
2, p. 648; Connelly, p. 507. 
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Claudius Sears and Joseph Palmer arrived to increase the 
18 

command to 5700 men. 

Aside from a light skirmish with Bate's division, the 

Fédérais had shown little inclination to leave the fortress. 

Since Forrest realized that he did not possess sufficient 

strength to storm the post, he decided to drop back from the 

town and hope that the Fédérais would attempt an evacuation. 

Once the garrison reached open ground, he would attack on 
19 

equal terms. 

On December 7 Lovell Rousseau ordered General R. H. 

Milroy to make a reconnaissance-in-force with 3325 men and a 

six-gun battery. Several miles from the Federal fortress, 

Milroy encountered Forrest's forces in line of battle. 

During a thirty minute artillery duel, the Rebel cavalry 

leader laid plans to crush the Federal detachment and to 

strike the town simultaneously. Buford's mounted troops 

were ordered to circle around the town and deliver a rapid 

blow to the remaining garrison from the rear. The infantry 

under Bate were directed to hold Milroy's men in check while 
20 

Jackson's division rolled up the Federal flank. 

18 OR, I, XLV, Pt. 1. p. 744; General Field Order No. 2, 
Army of Tennessee. National Archives; Henry, p. 403. 

19 OR, I, XLV, Pt. 1, pp. 613 and 745; Mason to Forrest, 
December 7, 1864. OR, I, XLV, Pt. 2, P. 660. 

20 OR, I, XLV, Pt. 1, pp. 617-8. 
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When the artillery fire ceased, Milroy withdrew his 

command into some woods to his rear. Under the cover of 

trees, he shifted around the Confederate left flank and 

quickly formed for battle in two columns across the 

Wilkinson Pike. While the Confederates were in the process 

of changing fronts, the Fédérais struck and broke the Rebel 

line. Despite all Forrest's efforts to halt the troops, the 

Confederate infantry fled in a state of panic. A total rout 

was avoided only when Jackson's division swept down on the 

Federal flank and checked the advance. Before Milroy could 

reform his troops for another assault, he was ordered back 

to the fortress to help drive Buford's cavalry out of the 
21 

town. 

On the same day Hood learned some more distressing 

news. The commander at Corinth had relayed reports from 

scouts at Memphis that Major General Frederick Steele and 

15,000 Fédérais were passing upstream to reinforce Thomas 

at Nashville. Since mid-November the Confederates had been 

receiving information about a movement by Steele, but he was 

expected to attack Corinth or cut Hood's communications with 

Mobile. For one week it was believed that they were 

advancing through Western Mississippi until fresh informa¬ 

tion arrived from Memphis. Beauregard forwarded news 

21 Wÿeth, pp. 550-3; Ibid, pp. 617-8; Henry, p. 405. 
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of Steele's whereabouts to Hood, although the poor 

communications with Nashville delayed messages about one 
22 

week. 

Other than the 15,000 men from the Trans-Mississippi 

West, Hood was unaware of further Federal reinforcements. 

Since Thomas had completed his concentration on December 1, 

the Confederates had not witnessed the arrival of additional 

support. A. J. Smith's command was believed to be part of 

the force headed to Nashville from Memphis under Steele. 

Through December 14 Hood was still awaiting their 
23 

arrival. 

The circumstantial evidence available to Hood indicated 

that Thomas had only a small force at Nashville. By falling 

back to the works around the city, Schofield had uncovered 

virtually all of Middle Tennessee. If Thomas had a 

substantial number of men under his command, Schofield's 

22 Hood to Beauregard, December 7, 1864. OR, I, XLV, Pt. 
1. p. 672; OR, I, XLV, Pt. 2, p. 659; Telegraph Book, Army 
of Tennessee. Duke University; Beauregard to Taylor, 
November 20, 1864. Brent Papers, Tulane University; Hood to 
Beauregard, November 22, 1864. Telegraph Book, Army of 
Tennessee. Duke University; OR, I, XLV, Pt. 1, p. 777. 
Other troops accumulated at Memphis were expected to advance 
into Northern Mississippi under General Napoleon Jackson 
Tecumseh Sherman. Telegraph Book, Army of Tennessee, Duke 
University. 

23 Beauregard to Davis, December 2, 1864. Brent Papers, 
Tulane University; Hood to Beauregard, December 14, 1864. 
William A. Whitaker Papers, Southern Historical Collection, 
University of North Carolina. 
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army certainly would have been reinforced. Instead, a 

battle was fought at Franklin and the unsupported Union 

troops were nearly crushed by the Army of Tennessee. After 

the engagement, Schofield fled back to the protection of the 

fortifications at Nashville in such haste that his wounded 
24 

were abandoned on the field. 

Beauregard recommended that Hood attempt to defeat 

either Thomas' or Steele's army before the junction, but 

Hood anticipated great difficulty in both instances. The 

defenses at Nashville were too formidable to assault, and he 

could not prevent Steele's approach. Nevertheless, 

Chalmers' division would be ready to attack the transports 
25 

if there was an opportunity. 

Hood now conceived a new strategy to defeat the 

Fédérais. Since his army could not assault the fortifica¬ 

tions, he had to lure the Fédérais out into the open. In a 

conversation with Quintard, Hood informed him that the 

campaign had changed dramatically and that no more flanking 

24 Quintard Diary, University of the South. 

25 Beauregard to Hood, December 2, 1864. Brent Papers, 
Tulane University; OR, I, XLV, Pt. 2., p. 640? Mason to 
Chalmers, December 4, 1864, OR, I, XLV, Pt. 2, p. 648. 
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movements would be attempted. The Fédérais "... will have 
26 

to seek our army and fight them where he can find them." 

Hood intended to cut off all the Federal garrisons south of 

Nashville and force the Fédérais to take the initiative and 

attempt to open the lines of communication. The Fédérais 

had two small commands at Chattanooga and Knoxville and an 

estimated force of 6000 men at Murfreesboro. Hood believed 

that Thomas would either have to take the offensive to 

relieve the garrisons or order them to be evacuated. If 

Thomas decided to reinforce the outposts, he would have to 

drive Hood's army off the lines of communication. In the 

event of an attempted evacuation, Hood was laying 
27 

preparations to capture the Fédérais at Murfreesboro. 

With reinforcements from the Trans-Mississippi West, 

Hood believed that Thomas might have enough troops to 

attempt to drive the Confederates off the lines of 

communication. To strengthen his position around Nashville, 

Bate's division and Sear's brigade were exchanged for a 

brigade from Cheatham's corps under Colonel Charles H. 

Olmstead. On the following day Buford's cavalry was also 

26 December 13, 1864. Quintard Diary, University of the 
South. 

27 Hood to Seddon, December 11, 1864. OR, I, XLV, Pt. 1, 
pp. 654 and 658; Hood to Beauregard, December 11, 1864. 
Manning F. Force Papers, on microfilm at Rice University. 
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recalled and was placed east of Nashville to guard the 

Cumberland River. Unless an evacuation was attempted, 

Forrest would receive no more reinforcements. He was 

simply instructed to remain in observation at Murfreesboro 
28 

and to keep all lines of communication cut. 

Preparations began on December 9 for the construction 

of shorter defensive lines in order to permit three 

divisions to act in coordination with Forrest's command to 

capture the Murfreesboro garrison or to destroy a detachment 

of Federal reinforcements. Initially, only Stewart's corps 
29 

was intended to contract its position, but on December 10 

a circular was issued to all corps commanders: 

I. General Hood deems it highly probable that we 
will fight a battle before the close of the present 
year, and it is necessary, therefore, that our 
troops should be kept well in hand at all times. 
Should it occur in front of Nashville, he directs 
that, when it appears imminent to corps commanders, 
they will send all their wagons, except the 
artillery, ordnance, and ambulances to the vicinity 
of Brentwood to go into park. 

28 Mason to Forrest, December 8, 1864. Mason to Forrest, 
December 9, 1864. OR, I, XLV, Pt. 2, pp. 666 and 670; Horn, 
ed. Tennessee's War, pp. 323-4. 

29 Mason to Stewart, December 9, 1864, OR, I, XLV, Pt. 2, 
p. 669. 
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II. Lieutenant-General Stewart will at once 
select all good points in the rear of his left 
flank, and have them fortified with self-supporting 
detached works to secure it against any attempt 
the enemy might make to turn it. Major-General 
Cheatham will do the same on his right flank. 

III. Lieutenant-General Lee will select all good 
points in rear of his right and left flank, and 
fortify them with strong self-supporting detached 
works, so that should it become necessary to 
withdraw either of the corps now upon his flanks, 
that the flank thus becoming the right or left 
flank of the army may be in condition to be easily 
defended.30 

The completed works would permit Hood to detach an entire 

corps and still maintain a secure position outside 

Nashville. 

When Hood learned of 15,000 Fédérais being sent to 

reinforce Thomas, he began sending requests for the return 

of detached troops to his command and for any additional 

cavalry available. Hood called for Joe Lewis' Orphan 

Brigade and Grigsby's brigade under Brigadier General John 

S. Williams. Several days later he asked that Alpheus 

Baker's brigade in Mobile join his forces around 
31 

Nashville. To his chagrin, none were able to abandon 

their present positions to aid his army. 

30 Circular of December 10, 1864. Ibid, p. 672. 

31 Hood to Beauregard, December 9, 1864. Ibid, p. 669? 
Hood to Beauregard, December 13, 1864. Telegraph Book. 
Amy of Tennessee, Duke University? Brent to Beauregard, 
December 16 and 19, 1864. Brent Papers, Tulane University. 
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It was not Hood but Beauregard who attempted to obtain 

reinforcements from across the Mississippi River. Hood had 

previously dealt with the commander of the Trans-Mississippi 

West Department, Edmund Kirby Smith, and expected very 

little from him. In letters to Beauregard and Seddon on 

December 11, Hood mentioned reinforcements from Smith for 

the first time in months: 

Some 15,000 of the Enemy's Trans-Mississippi 
Troops are reported to be moving to reinforce 
the enemy here. I hope this will enable us 
to obtain some of our troops from that side 
in time for the Spring Campaign, if not sooner.32 

Beauregard, however, wrote Kirby Smith and Davis of the 

necessity for either an advance into Missouri or support for 

the Army of Tennessee. No reply was received from Smith and 

Seddon promptly responded that "... no plans should be based 
33 

on his compliance." 

Only minor changes were made on the Confederate line 

after December 10. Biffle's demi-brigade was shifted to the 

32 Hood to Beauregard, December 11, 1864. Manning F. 
Force Papers, on microfilm at Rice University. Hood to 
Seddon, December 11, 1864. Hood, p. 358. 

33 Beauregard to Davis, December 2, 1864. Brent Papers, 
Tulane University; Roman, pp. 308-9; Seddon to Beauregard, 
December 4, 1864 relayed in Brent to Beauregard, December 8, 
1864. Brent Papers, Tulane University. For Smith's reasons 
why he was unable to send reinforcements to the East, see 
Smith to Davis, October 8, 1864 and November 21, 1864. 
Davis Papers, Duke University. 
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right flank, leaving only part of Chalmers' division to hold 

the Confederate left. Seven hundred infantrymen under the 

command of Colonel David Coleman were assigned a position on 

the Harding Pike to aid Chalmers' men. Along the entrench¬ 

ment line troops were permitted to bivouac in the rear to 

have better access to wood, but a light number of troops were 
34 

required on the front at all times. 

It was quite evident to the leading officers in the 

Army of Tennessee that the morale was low. Throughout the 

invasion many of the men were simply overwhelmed by hard¬ 

ships. Despite vigorous efforts by Hood and other officers, 

a large proportion of soldiers were without shoes. Rations 

had been very meager since they left Tuscumbia. Usually 

some unsalted pork, potatoes, or a little corn made a normal 

meal. While on the march, troops could supplement their 

diet by gathering nuts and picking pumpkins. But in a 

stationary position outside of Nashville, the entire area 
35 

was quickly stripped of human forage. 

34 Horn, ed, Tennessee's War, pp. 323-4; Lee to Stevenson, 
December 6, 1863T Hood's Corps - Letter Book, National 
Archives; OR, I, XVL, Pt. 1, p. 672. 

35 November 25, 1864. General Orders and Circulars, 
National Archives; John M. Copley, A Sketch of the Battle 
of Franklin, Tennessee (Austin: Eugene Von Boeckman, 1893), 
pp. 29-30; S.R. Watkins, "Reminiscences of Hood's Tennessee 
Campaign," Southern Bivouac, 2, No. 9 (May, 1884), p. 400. 
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The greatest adversity, however, was the weather. 

Throughout the campaign the conditions alternated from one 

extreme to another. En route to Columbia the Confederates 

were plagued by snow, cold and terrible roads. The period 

from the end of November to the first week in December was 

unusually mild, but on the night of December 8 the weather 

changed drastically. That night sleet and snow fell, and 

for the next five days it rained and sleeted intermittently. 

The ground was covered by about five inches of snow and 

glazed with a thick sheet of ice. Since campfires were 

prohibited at night, only ragged blankets protected the men 
36 

from piercing northwesterly winds. One man wrote after the 

wars 

We had only such baggage and clothing as we had 
carried during the campaign through Georgia the 
summer before, and many of the men were barefooted 
and their clothing almost worn out, and only one 
blanket to the man and not a tent in the regiment. 37 

Hood did everything possible to alleviate the physical 

afflictions endured by his men. With the Tennessee & 

Alabama Railroad in his possession to Franklin, he urged 

36 Horn, p. 410; Watkins, pp. 221-2; Robert H. Dacus, 
Reminiscences of Company WH", First Arkansas Mounted 
Rifles (Darddanell, Ark: Post-Dispatch, N.D.), P. 19. 

37 Dacus, pp. 19-20. 
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Beauregard to immediately repair the Memphis & Charleston 

Railroad from Cherokee Station to Decatur. Two of his best 

engineers were even sent down to direct the reconstruction. 

Fifty bundles of blankets and ten thousand suits of clothing 

were requested, plus one million rations to be accumulated 

at Corinth by General Dick Taylor. Despite Hood's efforts, 
38 

the railroad was not functionally restored. 

Besides physical discomforts, another cause of low 

morale was the failure at Spring Hill and the repulse at 

Franklin. Several officers had noticed the declining morale 

of the troops after Franklin. For many men the sickening 

sight of the battlefield on the morning of December 1 was a 

premonition of defeat at Nashville. Hood was aware of the 

seriousness of the problem and requested Beauregard to visit 

the army whenever it was possible. Yet, the real solution 

to the Confederate morale problem was a decisive voctory on 
39 

the battlefield. 

38 Hood to Beauregard, December 10, 13 and 15, 1864. Hood 
to Seddon, December 11, 1864. Telegram Book. Army of 
Tennessee, Duke University; Taylor to Brent, December 15, 
1864. Brent Papers, Duke University. Taylor claimed that 
assembling one million rations at Corinth at that time was 
logistically unsound. 

39 Hattaway, pp. 137-8; H. R. Jackson to Cheatham, 
December 10, 1864. B. F. Cheatham Papers, Southern Historical 
Collection, University of Noth Carolina; Brent to Beauregard, 
December 13, 1864, relay of Hood to Beauregard. Brent 
Papers, Tulane University. 
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For Thomas, his major concern was Grant and the 

authorities in Washington. Before the Fédérais moved out of 

the trenches, Thomas wanted a cavalry force which could 

compete with Forrest's horsemen. He preferred to wait until 

sufficient troops could be equipped to enable his army to 

follow up any victories they might achieve. To his superiors 

in the East, however, his preparations appeared to be 

excessively slow. At first they attempted to prod Thomas, 

but after one week of inaction he was threatened with relief 
40 

from command. 

When Wilson reached Nashville in early November, he 

discovered that reorganizing the remaining cavalry was an 

enormous chore. At Nashville there were no accurate records 

of the number of cavalrymen, horses, arms, or equipment in 

the department. Wilson had hoped to mount 16,000 men and 

arm them with repeating rifles, but he was unable to locate 

the paraphernalia. Eventually the young cavalry commander 

was forced to send thousands of troops back to Louisville 

to procure horses and accouterments. Thomas delayed the 

movement over a week to allow supplies and animals from 

40 Thomas to D. H. Nathan, April 12, 1867. George H. 
Thomas Papers. Huntington Library, on microfilm at New York 
Public Library. 
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the North and freshly mounted horsemen from Kentucky to 
41 

arrive. 

Thomas reported to Washington that he was unwilling to 

attack until Wilson's cavalry was equipped. Once his 

infantry was equal to that of the Confederates and his 

cavalry increased, he would take the offensive. Lincoln, 

however, believed Thomas' inactivity might lead to a large- 

scale raid into Kentucky. When Grant learned of the 

president's views, he immediately urged Thomas to advance. 

Grant reasoned that delays only allowed Hood to improve his 
42 

defensive position. 

Beneath the unimpressive exterior Grant possessed an 

acute mind and keen sense. He had the rare ability to sift 

through data and select only the essential information. In 

his opinion Thomas' command vastly outnumbered the Army of 

Tennessee. Although Forrest may have had a larger cavalry 

force, Wilson's men were armed with repeating rifles. Grant 

simply could not understand what prompted Thomas to suddenly 

imagine that Hood's army was equal in size to the Army of 
43 

the Cumberland. Besides claiming a comparable number of 

41 Wilson, pp. 26-7. 

42 Thomas to Halleck, December 1, 1864. Stanton to Grant, 
December 2, 1864. Grant to Thomas, December 2 and 5, 1864. 
OR, I, XVL, Pt. 2, pp. 3, 15-18 and 55. 

43 Grant to Sherman, December 3, 1864. OR, IL XLIV, Pt. 
1, pp. 611-2. 
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infantry, Thomas began to believe that Forrest's force was 

twice as large as Wilson's: "I do not think it prudent to 

attack Hood with less than 6000 cavalry to cover my flanks, 
44 

because he has, under Forrest, at least 12,000." Finally, 

in a state of exasperation at Thomas' lack of compliance, 

Grant bluntly telegraphed: "Attack at once, and wait no 

longer for a remount of your cavalry. There is great danger 
45 

of delay resulting in a campaign back to the Ohio River." 

Thomas was being excessively cautious. On December 5 

he learned from Rousseau that Hood had detached a force to 

attack Murfreesboro. This was an excellent opportunity to 

strike Hood's army in a depleted condition, yet Thomas 

demurred. Without evaluating the evidence, Thomas had 

accepted Schofield's estimate of Hood's army at 40,000 

infantry and 10,000 cavalry. Against a mounted force of 
46 

this size, he had to wait for Wilson's cavalry. 

After communicating with Secretary of War Edwin M. 

Stanton, Grant recommended to Chief of Staff Henry Halleck 

44 Thomas to Grant, December 6, 1864. OR, I, XLV, Pt. 2, 
p. 70 

45 Grant to Thomas, December 6, 1864. Ibid, p. 70 

46 Thomas to Rousseau, December 5, 1864. Ibid, p. 64; 
Schofield to Thomas, December 7, 1864. Schofield Papers, 
Library of Congress. 
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that Thomas be replaced. Grant wrote that "there is no 
m 

better man to repel an attack than Thomas, but I fear he is 
47 

too cautious to ever take the initiative." Halleck, who 

was an admirer of Thomas, sensed a touch of indecisiveness 

on Grant's part and in a tactful reply placed the entire 

burden of the removal on Grant's shoulders: 

If you wish General Thomas relieved from 
[command], give the order. No one here will, 
I think, interfere. The responsibility, however, 
will be yours, as no one here, as far as I am 
informed, wishes General Thomas' removal.48 

Instead of ordering the removal of Thomas, Grant 

decided to wire the commander of the Army of the Cumberland 

one more time. In a consoling, almost pathetic tone Grant 

pleaded with Thomas to attack Hood’s army: 

Your dispatch of yesterday received. It looks to 
me evident the enemy are trying to cross the 
Cumberland River and are scattered. Why not attack 
at once? By all means avoid the contingency of a 
foot race to see which, you or Hood, can beat to 
the Ohio. If you think necessary, call on the 
Governors of States to send a force into Louisville 
to meet the enemy if he should cross the river. 
You clearly never should cross except in rear of 
the enemy. Now is one of the finest opportunities 
ever presented of destroying one of the three 
armies of the enemy. If destroyed, he can never 
replace it. Use the means at your command and 
you can do this and cause a rejoicing that will 
resound from one end of the land to another.49 

47 Stanton to Grant, December 7, 1864, Grant to Stanton, 
December 7, 1864, Grant to Halleck, December 8, 1864. OR, 
I, XLV, Pt. 2, pp. 84 and 96. 

48 Halleck to Grant, December 8, 1864. Ibid, p. 96. 

49 Grant to Thomas, December 8, 1864. Ibid, p. 97. 
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Grant's reasoning was brilliant. More than any other 

Federal officer, he understood the significance of a war of 

attrition. The Confederates were on their last lines of 

defense. Since May of 1864 there were no manpower reserves 

east of the Mississippi River, and any casualties that were 

inflicted could not be replaced. When Sherman calculated 

Hood's infantry to be less than 30,000, Grant knew that 

there could have been no substantial change in the previous 

two months. With the heavy casualties inflicted at 

Franklin, Thomas probably had twice as many troops as Hood. 

For three weeks Sherman had unsuccessfully chased the Army 

of Tennessee, and now it had taken a position just outside 

Nashville. This was a superb opportunity to eliminate the 

second largest Confederate army. 

On December 9 Grant prepared a general order relieving 

Thomas, but again it was never issued. For the second time 

Halleck intervened, this time by encouraging Thomas to 
50 

attack without delaying for the cavalry. In response, 

Thomas notified Grant that he had almost completed 

preparations for an advance when "... a terrible storm of 

freezing rain has come on today, which will make it 

. Halleck to Thomas, December 9, 50 Grant Order No 
1864. Ibid, p. 114 
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impossible for our men to fight to any advantage." Thomas 

honestly believed that he had done the best job possible 

under the circumstances, but if Grant relieved him of 
51 

command he would submit without a murmur. 

The storm on December 9 was quite opportune for Thomas. 

The previous day Wilson had notified Thomas' chief of staff 

that the cavalry could not possibly be ready for battle 

until the afternoon of the eleventh of December. If Thomas 

could wait that long, Wilson would guarantee 3000 additional 

horsemen. With heavy pressure being applied by superiors, 

Thomas would have no choice but to fight shorthanded if they 
52 

had not been struck by horrendous weather. 

The original battle plan called for a strong feint on 

the Confederate right and a powerful blow on the opposing 

flank. Steedman would strike Lee's corps and hope to draw 

reinforcements to that sector. Once Steedman became engaged. 

Wood was instructed to advance just west of the Granny White 

Pike. To protect the left flank of the Fourth Corps, 

Schofield's men were directed to mass outside the entrench¬ 

ments but not to assault. The critical attack was to be 

51 Thomas to Grant, December 9, 1864. Ibid, p. 115. 

52 Wilson to W. D. Whipple, December 8, 1864. Ibid, 
p. 106. 
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delivered by Smith's and Wilson's troops. As Smith's 

"guerrillas" assailed the refused end of Stewart's position, 

Wilson was ordered to drive Chalmers' division back toward 

the Cumberland River and to support Smith's right flank. 

Around the city the inner lines would be held by the 

quartermaster's employees while the outer works would 

be defended primarily by raw recruits and convalescing 
53 

troops. 

Although Thomas suspended the order for attack, he 

insisted that the plan be executed once the weather condi¬ 

tions changed. With the ground covered by sleet, the 

numerous steep hills around Nashville made offensive opera- 
54 

tions impossible. Back East, Grant's patience began to 

wear out over the prolonged delay. He telegraphed Thomas 

on the afternoon of December 11 to "Delay no longer for 
55 

weather or re-enforcements." That night Thomas replied 

that "The whole country is covered with a perfect sheet 

53 Special Orders No. 342, December 14, 1864. Schofield 
Papers, Library of Congress; Horn, pp. 441-2; Henry V. 
Boynton, Was General Thomas Slow at Nashville? (New York: 
Francis Harper, 1896), p. 4Ô. 

54 Thomas to Schofield, Smith, Steedman and Wood, December 
9, 1864. OR, I, XLV, Pt. 2, p. 118. 

55 Grant to Thomas, December 11, 1864. Ibid, p. 143. 
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of ice and sleet, and it is with difficulty the troops are 
56 

able to move about on level ground." Once the ice melted 

he promised to attack. 

The troops at Nashville were aware of the possibility 

that Thomas might be replaced and resented the interference 

from Washington. One private recorded in his diary: 

It is rumored that Thomas is to be superceeded by 
Logan or some other General; I do not think the army 
will take kindly to this if it be true. No one can be 
held in higher esteem as a Commander than our "Pap 
Thomas" is accorded by the Army of the Cumberland; they 
know his sterling character, and have the greatest 
faith in his abilities.57 

Grant, however, had already made a decision to replace 

Thomas. 

At that time John A. Logan happened to be at City 

Point, Virginia on temporary leave from Sherman's army. 

Reluctantly Grant gave him an order to proceed to Nashville 

and relieve Thomas. Logan was instructed to neither publish 

the order nor deliver it if Thomas had already attacked. 

By the time Logan reached Louisville, he received news of 
58 

Thomas' brilliant victory. 

56 Thomas to Grant, December 11, 1864. Ibid, p. 143. 

57 Clyde C. Walton, ed. Private Smith's Journal (Chicago: 
R. R. Donnelly & Sons Company, 1963), p. 19l. 

58 Ü.S. Grant, Personal Memoirs of U.S. Grant, 2 (New 
York: Charles L. Webster & Co., 18ÏÏ3T) , pp. 362-3. 
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After sending Logan to Nashville, Grant had second 

thoughts and decided to examine the situation personally. 

While awaiting a train for Washington, Grant dashed off an 

order replacing Thomas with Schofield. At the War Depart¬ 

ment Office, a clerk named Thomas Eckert held up the message 

until the evening report arrived from Nashville. When word 

of the battle came, Eckert took both telegrams to Stanton 

and was supported in his actions. With word of the Federal 

success at Nashville Grant's journey was halted at Washing- 
59 

ton. 

On December 14 Washington authorities finally received 

news that the weather had changed in Nashville. That 

evening Thomas telegraphed Halleck: 

The ice having melted away to-day, the enemy will 
be attacked to-morrow morning. Much as I regret 
the apparent delay in attacking the enemy, it could 
not have been done before with any reasonable hope 
of success,60 

One last minute change was made in the battle plan. 

Instead of holding Schofield's corps along the entrenchment 

line, Thomas was convinced to utilize them as a reserve 

59 Ibid, pp. 383-4; OR, I, XXXVII, Pt. 1, pp. 30-1; 
McKinney, pp. 401-2; Stanely F. Horn, The Decisive Battle 
of Nashville (Baton Rouge: Lousiana State University Press, 
1557) , pp. (Tl-2; Grant to Thomas, December 15, 1864. OR, I, 
XLV, Pt. 2, p. 195. 

60 Thomas to Halleck, December 14, 1864. OR, I, XLV, Pt. 
2. p. 180. 
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force for the assault on the Confederate left flank. After 

Schofield and Smith had discussed with Wood the feasibility 

of using Schofield 's command on the right, they held a 

conference with Thomas and obtained his approval. The new 

plan for December 15 was designed to be a strong feint by 

Steedman and a giant wheeling movement with Wood as the 

pivot and Schofield's corps as the reserve to support the 
61 

right. 

61 Special Orders No. 342, December 14, 1864. Schofield 
Papers, Library of Congress, Horn, pp. 411-2; Wood to Thomas, 
December 14, 1864. Ibid, pp. 184-5; Schofield, pp. 242-3. 
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"The Place For Brave Men To Die" 

— Stephen D. Lee 

Chapter 9 

On the morning of December 15 Lee received a peculiar 

note from Stewart, asking "Would you not like to get a 

chance 'to make the fight' on either (old or new) line? I 

think the men have very great confidence, now, in a line of 
1 

rifle pits." To his chagrin, Stewart would receive his 

wish. At that exact moment the Fédérais were waiting for a 

thick fog to lift before opening the attack. Against a 

Confederate force of about 23,000, Thomas was prepared to 
2 

strike with 42,000 infantry and 12,500 cavalry. 

At 8 a.m. the battle began with a feint on the 

Confederate right. Camouflaged by the fog, Steedman was 

able to deploy without alerting Cheatham's corps. Once the 

clouds lifted, Federal columns assailed the Confederate 

line. At one point the Union infantry penetrated the Rebel 

works, but an enfilading fire forced Steedman to withdraw 

from the exposed position. After regrouping, another attack 

was made at 11 a.m., this time with better success. Despite 

1 Stewart to Lee, December 15, 1864. Stephen D. Lee 
Papers, Southern Historical Collection, University of North 
Carolina. 

2 Vain Horne, p. 229, OR, I, XLV, Pt. 1, pp. 55-8 and 
678-9. 
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powerful resistance, several hills and buildings were taken 

by Steedman's men. The most impressive assault was made 

along the Nolensville Pike, where a Colored brigade under 

Colonel Charles R. Thompson drove the Confederates back and 
3 

captured some works. 

Despite the heavy casualties, the feint on the Rebel 

right was extremely successful. Hood had anticipated an 

attack from that direction and concentrated primarily on the 

action around Cheatham's corps to the neglect of the other 

wing. By the time he realized that the main Federal flow 

was being delivered on the left, there was little he could 

do to check the Federal advance. 

In preparation Wilson had personally shown his division 

and brigade commanders the ground they were to cross and 

their objectives. Since his troops had to move further west 

along the same road as A. J. Smith's corps, he even made 

arrangements to allow the cavalry to pass first. But in the 

confusion and delay caused by the fog the "guerrillas" moved 

out prematurely and blocked the road, prompting a further 
4 

postponement until the horsemen were in position. 

3 

4 

OR, I, XLV, Pt. 1, pp. 504-5 

Wilson, p. 107. 
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Once in position, Wilson's mounted troops swept around 

Hood's left flank. Along the Hardin Pike 700 Confederate 

infantry were easily scattered as the roads which led beyond 

Stewart's flank were uncovered. Edmund Rucker's brigade of 

Chalmers' division stubbornly resisted against a vastly 

superior Union force, but was prevented from falling back to 
5 

aid Stewart's men. Without support, Stewart's flank was 

engulfed by over 20,000 Fédérais. 

Hatch's cavalry division was able to join Smith's corps 

in the initial assault on the Confederate left flank. In 

conjunction with two brigades from John McArthur's division, 

Hatch's men stormed the first redoubt and captured four 

guns. After regrouping, McArthur's infantry charged a 
6 

second fortification to the rear and took two more guns. 

Meanwhile, Hatch detached the 12th Tennessee regiment 

under George Spalding to swing down the Hillsboro Pike, 

where they discovered Chalmers' headquarters. At full 

gallop the Federal mounted troops drove directly through 

the camp, shocking the unsuspecting Confederates. Some men 

were able to escape, but the wagons and papers all fell into 
7 

Union hands. 

5 Connelly, p. 509. 

6 OR, I, XLV, Pt. 1, p. 438. 

7 Ibid, pp. 551-2 
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At the same time Stewart's command was being pressured 

by Wood's corps. Since mid-morning Walthall's division had 

successfully resisted the Federal onslaught. About 1 p.m., 

however, the Confederates lost their most advanced position, 

Montgomery Hill. Advancing up a slope over fifty yards, 

Wood's men simply stormed the elevation and dislodged the 
8 

Butternut defenders. 

Hood's response to the Federal movements was slow. Not 

until noon were reinforcements sent to Stewart. Since Lee 

had seen little action, Hood ordered him to shift several 

brigades from Johnson's division over to the left flank. By 

mid-afternoon, the entire division had been directed to 

support Stewart's corps and it appeared that the position 
9 

had stabilized. 

Thomas had been viewing the action with Schofield all 

day from a commanding hill east of the Hillsboro Pike. Few 

words passed between them as Thomas scratched his whiskers 

and gazed at the field through Schofield's glasses. The 

army commander had been pleased with the initial progress, 

but became perturbed as the Federal attack was slowly 
10 

halted. 

8 Ibid, p. 129. 

9 Ibid, p. 688. 

10 Horn, The Decisive Battle of Nashville, p. 73; McKinney, 
p. 408. 
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Finally, around 3 p.m., Thomas directed Schofield to 

throw the reserves into battle. Throughout the afternoon 

Stewart's reinforced corps had resisted the pressure of over 

30,000 Fédérais, but was unable to withstand the added 

weight of Schofield's corps. Gradually, the massive blue 

columns pushed back Stewart's line until it was evident to 

Hood that he must retreat. In an orderly fashion the Army 

of Tennessee withdrew at nightfall to a new position 
11 

approximately 1.5 miles to the rear. 

The new Confederate line was substantially shorter than 

the previous one. Lee's corps, now on the right, held a 

strong position straddling the Franklin Pike with the flank 

securely anchored to a steep slope known as Overton's Hill. 

Situated in the center, Stewart's battered command defended 

a line over a course of rolling hills. Cheatham's troops 

occupied the strongly refused left wing which extended just 

beyond the Granny White Pike. The main salient, later known 

as Shy's Hill, was a deceptively poor position. Although 

quite high, the slope was extremely steep and was vulnerable 

to artillery fire from a nearby hill of comparable height. 

After nightfall works on the hill were begun by Ector's bri¬ 

gade and completed by Bate's division. Unfortunately, the 

11 McKinney, p. 408 
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breastworks erected on Shy's Hill were located so far back 

from the crest that an advance was shielded by the slope. 

At sunrise Bate noticed the engineering blunder but did not 
12 

have enough time to prepare a new line. 

Early on the morning of December 16 Hood made pre¬ 

parations for particular lines of retreat if the position 

was broken again. Lee was directed to hold the Franklin 

Pike and allow Stewart's corps to escape along that route. 

Three miles further south at Brentwood Stewart would protect 

the wagon trains and let Lee's men pass. Cheatham's corps 

was instructed to fall back via the Granny White Pike and 

join the remainder of the Army of Tennessee north of 
13 

Franklin. 

On the night of December 15 the Fédérais took positions 

around the Confederate line. Steedman's troops bivouacked 

just beyond the range of Lee's infantry at Overton's Hill. 

Straddling the Franklin Pike but favoring the west side was 

the Fourth Corps under Wood. Smith's troops occupied the 

area around the Granny White Pike while Schofield's corps, 

now reinforced by 1600 "guerrillas," camped west of Shy's 

Hill. Further south was Wilson's cavalry, near the flank of 
14 

Cheatham's refused line. 

12 Horn, ed. Tennessee's War, p. 336. 

13 Mason to Stewart, December 16, 1864. OR, I, XLV, Pt. 2, 
p. 696. 

14 OR, I, XLV, Pt. 1, pp. 345-6. 



198 

Thomas expected Hood to retreat the following morning 

and had issued orders for a pursuit. When Schofield 

received the instructions, he immediately paid Thomas a 

visit. He had known Hood well since their days at West 

Point and doubted the Confederates would fall back. 

Somewhat startled by this information, Thomas directed all 

corps commanders to ascertain whether Hood's army was in 

their front before executing the original order. If the 

Confederates remained on the field, they would continue the 
15 

fight. 

On the morning of December 16 there was little infantry 

activity. Since no battle plan had been prepared, none of 

the corps or division commanders were willing to risk an 

uncoordinated assault. Hours passed without any serious 

action until Thomas issued instructions to Wilson, Schofield 

and Smith late in the morning. The cavalry was directed to 

sweep beyond the Confederate left flank. Once Wilson's 

troops gained the rear of the Confederate position, the 

Fédérais would attack from right to left. While awaiting 

the flanking movement, the artillery was ordered to soften 

the positions at Overton's Hill and Shy's Hill with a 
16 

prolonged bombardment. 

15 Ibid, pp. 345-6; Orders of the Day for Fourth Army Corps, 
December 15, 1864. Ramsey to Wilson, December 15, 1864. OR, 
I, XLV, Pt. 2, pp. 198 and 202; Schofield, pp. 244-5; Van 
Horne, pp. 236 and 248. 

16 Horn, ed., Tennessee's War, pp. 340-2. 
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While in the process of shifiting positions that 

morning, a soldier noticed a huge man seated alone on a log. 

After looking for a moment, Private Benjamin Smith 

recognized him as "Old Pap." Thomas sat absolutely motion¬ 

less except for his left hand which ruffled through his 

beard. To Smith's amazement, bullets kicked up the dirt all 

around him yet did not disturb his train of thought. 

Walking away, Smith could not help but be impressed by the 
17 

sight of his intrepid commanding general. 

Around 1 p.m. the Union left opened an attack in 

drizzling rain. Waves of Yankee troops from Wood's and 

Steedman's forces gallantly stormed up the wet grass on 

Overton's Hill. Slowed by the steep incline and slick turf, 

the blue columns were met by a barrage of canister and rifle 

fire. The first round only staggered the attackers, but 

after a few minutes under heavy fire the Fédérais were 
18 

driven back down the slope with substantial losses. 

Hood happened to be at Overton's Hill when the engage¬ 

ment began. Proudly he witnessed the defeat of the Union 

forces by Lee's and Stewart's corps. One soldier recalled 

17 Walton, ed, pp. 194-5. 

18 OR, I, XLV, Pt. 1, p. 505 
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seeing the army commander just after the Confederate triumph; 

"Hood's face was aglow with lines of Great Hope, his eyes 

sparkled and danced as of yore, as he must have recalled his 
19 

leading his corps in many victorious charges. 

In the early afternoon Hood began to weaken his left 

flank in anticipation of further assaults on Lee's command. 

Around 2 p.m. Cleburne's old division under James A. Smith 

reported to Lee and was positioned on the extreme right 

flank. Since David Govan's brigade was not needed, it was 

ordered to assist Chalmers' cavalry on the opposite flank. 

To compensate for this loss along Cheatham's refused line, 

Ector's old brigade was shifted to the position vacated by 

Smith and Bate's division, which was already formed facing 

north and west on Shy's Hill, was forced to extend further 
20 

to the left. 

Slowly Wilson's cavalry began to push back Chalmers' 

horsemen and penetrate into the Confederate rear. Severely 

outnumbered, Chalmers' men resisted valiantly but were 

forced to yield ground. With great difficulty the Union 

cavalry crossed the Granny White Pike and advanced from hill 

to hill in the heavily wooded area to Hood's rear. Although 

19 Rene Amedee DuRussy, "Recollections of Nashville," p. 
8. Tulane University. 

20 OR, I, XLV, Pt. 1, pp. 689, 784 and 748-9? Cox, pp, 
119-20. 
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the area offered excellent defensive positions, Chalmers' 

troops were engulfed by Fédérais armed with repeating 

rifles. Two brigades from Stewart's corps were sent just 

east of the Granny White Pike to halt the Federal flanking 

maneuver, but it was not enough to stem the tide. Suddenly, 
21 

Cheatham's entire corps was threatened with an envelopment. 

With Wilson in Hood's rear, the Federal attack was 

ready to begin. Schofield issued the order for Cox to 

assault the hill in his front, but nothing happened. 
22 

Instead, it was Smith's corps that opened the engagement. 

In the early afternoon Brigadier General John McArthur 

had discussed the possibility of an assault on Shy's Hill 

with Darius N. Couch from Schofield's corps. Since neither 

of them had orders to attack, they decided to wait. After 

several hours, McArthur was growing impatient. From his 

position he could see the attenuated Confederate lines and 

feared the opportunity would be lost. Around 3 p.m. he 

requested permission from A. J. Smith to charge Shy's Hill. 

At that time Thomas happened to be present with Smith and 

recommended that he await word from Schofield. Not 

receiving a reply from Smith, McArthur advanced with support 
23 

from Couch's division. 

21 OR, I, XLV, Pt. 1, pp. 552 and 710. 

22 Ibid, p. 346. 

23 Ibid, pp. 435 and 438. Couch replaced Ruger, who was ill 
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Thomas and Smith were stunned as they witnessed 

McArthur's men storm a hill off to the right. Then, with 

fixed bayonets, a brigade under Colonel W. L. McMillen 

charged down the hill and up the steep slope. About half 

way up the incline, two other brigades rushed to McMillen's 

assistance and the Federal troops shattered Bate's sparsely 

defended line. Although Bate's division attempted to make a 

stand, the Federal onslaught was overpowering. Not until 

McArthur's troops were upon the Confederates did they have 

arç opportunity of firing. In some sections hand-to-hand 

combat ensued but in other areas along the hill the Rebels 
24 

simply fled. 

The noise of Smith's success convinced the other corps 

commanders to advance. Schofield's men were soon within the 

Confederate works as Wilson pressed from the rear. Wood and 

Steedman attempted another frontal assault on Overton Hill 
25 

and this time dislodged the remaining Butternut troops. 

Once Bate's division broke the entire Confederate line 

collapsed. Pressured from the front and rear simultaneously, 

Cheatham's corps withdrew precipitiously when Bate's division 

24 Ibid, pp. 438-9 and 442. 

25 Van Horne, p. 240. 
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fled. Panic spread like fire throughout Stewart's ranks and 

moments later Hood's center had disintregated. At the sight 

of the shattered Confederate left and center Lee's corps 

became infected with the malady and stampeded to the rear. 

Only Stephen Lee kept a clear head in the retreat. 

Rushing to the rear of his corps on the Franklin Pike, he 

seized a stand of colors and cried out, "Rally men, rally! 

For God's sake, rally! This is the place for brave men to 
26 

die!" Troops immediately gathered and held off the 

Federal advances until Henry Clayton's division and several 

brigades under Carter Stevenson formed a line of battle. At 

one point Lee personally unlimbered artillery to hold the 

rear guard intact while Stewart's and Cheatham's corps 
27 

escaped down the pike. 

Racing pell mell down the Franklin and Granny White 

Pike, the Army of Tennessee did not halt until it reached 

Brentwood. One officer recalled, "The confusion here, the 

stampede, the route [sic], was a sad, shocking sight to 
28 

behold ..." To most of the troops it seemed to be a 

26 Louis F. Garrard, "General S. D. Lee's Part in Checking 
the Route." Confederate Veteran, 12, No. 7, (July, 1904), 
pp. 350-1. 

27 Garrard, pp. 350-1; Hattaway, pp. 143-4. 

28 DeRussy, p. 10. 
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sudden collapse. Since they had not seen Wilson's cavalry 

in Hood's rear, they assumed that Cheatham's corps broke 

unnecessarily. Even one month later many officers and men 

believed that Bate's division fled when skirmishers 

approached after the Fédérais were repeatedly repulsed all 
29 

along the line. 

Hood was certainly convinced that Bate's division fled 

when the Army of Tennessee was on the verge of a great 

victory. In his report he wrote: "Up to this time [when 

Bate's division gave way] no battle ever progressed more 

favorably; the troops in excellent spirits, waving their 
30 

colors and bidding defiance to the enemy.” Although he 

had been aware of Cheatham's and Chalmers' plight to the 

rear, Hood apparently minimized its importance. Actually, 

he was at fault for weakening the Confederate left in the 

early afternoon. Cheatham's line was overextended and 

seriously undermanned. With Wilson's cavalry gaining his 

rear, it was only a matter of time before the left wing 

collapsed. 

29 B. W. Duke to L. E. Welch, January 17, 1865. Duke- 
Morgan Papers, Southern Historical Collection, University of 
North Carolina. 

30 Hood to Cooper, February 15, 1865. Hood, p. 331. 
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"Didn't I Tell You We Could Whip 'em" 

— George H. Thomas 

Chapter 10 

Pursuit was very difficult on the night of 16 December. 

Wilson's men had fought the battle dismounted, with the 

horses kept well behind the Federal line. By the time the 

cavalry remounted and began to chase after the remnants of 

Hood's army, the Confederates had a lead of several hours. 

The Federal infantry was almost as disorganized in their 

victory as Hood's army was in defeat. The final assault 

intermingled troops from different units and scattered 

members of various commands all over the field. Hours were 

wasted regrouping before an organized pursuit could be 

undertaken. 

It had rained much of the day and by nightfall the 

precipitation had been transformed into sleet. Even though 

the Confederate line of retreat was clearly distinguished by 

the trail of arms and accouterments strewn about the road, 

the night was so dark that the Federal cavalry had trouble 

advancing safely. Only the flashes of lightning kept the 

mounted troops on the road and able to capture stragglers. 

While attending to duties on the Granny White Pike that 

night, Wilson heard a horse galloping down the road. Staring 

1 Wilson, p. 118. Vein Horne, p. 241 
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into the darkness, a huge figure rode up alongside him and 

bellowed, "Is that you Wilson?" Before the young cavalry 

commander could utter a reply, "Pap" Thomas interrupted, 

"Dang it to hell, Wilson, didn't I tell you we could whip 
2 

'em, didn't I tell you we could whip 'em?" 

Late that afternoon Chalmers received a note from Hood 

urging him to hold the Granny White Pike at all costs. 

Since that thoroughfare intersected the Franklin Pike below 

Brentwood, Hood feared that Wilson's cavalry would cut off 

the escape route of the Army of Tennessee. When the line 

collapsed, Rucker's cavalry brigade erected breastworks along 

the road several miles to the south. After sunset, Hatch's 

division rode directly into the Confederate position and a 

viscious hand-to-hand struggle ensued. In the thick of the 

engagement, Colonels Spaulding and Rucker clashed on horse¬ 

back. Illuminated by occasional bolts of lightning, these 

two titans struggled yet neither combatant could gain an 

advantage. Finally, a stray bullet shattered Rucker's arm 
3 

and he was forced to surrender. 

Despite the loss of an excellent brigade commander, 

Chalmers' troops were able to repluse the Federal assault. 

2 Wilson, p. 126. 

3 Wyeth, pp. 556-7 
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Wilson's men fought ably, but could not dislodge the 

Confederates and were forced to retire. After the Federal 

cavalry bivouacked for the night, Chalmers directed his men 

to build campfires to deceive the Union pickets and retreated 

to Franklin. There he was joined by Buford's division and 
4 

Stephen Lee's troops to hold off the Federal pursuit. 

In the two-day battle of Nashville, Thomas' army had 

captured an astounding 4462 Confederates. Well over 3000 
5 

were taken on the second day when Hood's line collapsed. 

Many of the Rebels who surrendered were found to be in 

pathetic condition. One private, Elisha Stockwell, recorded 

in his diary: "Some of these prisoners were barefoot and 

some with their toes sticking out of their shoes. All their 

clothes were threadbare, and as dirty as we had been in the 
6 

Atlanta campaign." 

The battle was a brilliant triumph for Thomas. Suffer¬ 

ing 3061 losses as the attacking force, the Fédérais 

inflicted almost 6000 casualties on the Army of Tennessee. 

4 Ibid, pp. 563-4. 

5 OR, I, XLV, Pt. 1, pp. 40-3 and 105; Thomas to Nathan; 
April 12, 1867. Thomas Papers, on microfilm at New York 
Public Library. 

6 Byron T. Abernathy, ed. Private Elisha Stockwell Sees 
the Civil War (Norman: University of Oklahoma Press, 1^50, 
p. 135. 
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Both days the Confederates had been forced to abandon the 

field, the second time in a stampede for the rear. Fifty- 

three guns were captured, thirty-seven of them when the 

Rebel line was shattered. With a successful pursuit, Thomas 
7 

was confident he could eliminate Hood's army from the war. 

During the night of December 16, Thomas prepared a 

vigorous pursuit for the following day. Steedman and Wood 

were directed to move down the Franklin Pike while Schofield 

and Smith advanced along the Granny White Pike. Wilson sent 

Richard W. Johnson's division down the Hillsboro Pike to 

collect any stragglers and the remaining horsemen pursued 
8 

south on the Franklin Pike. 

Along with the cavalry Lee had only Clayton's division 

and several brigades from Carter Stevenson's division to 

cover the retreat. In order to delay the Federal cavalry 

while a pontoon was placed over the Harpeth River, Lee 

positioned his men in a horseshoe formation four miles north 

of Franklin at Hollow Tree Gap. Upon approaching the 

Confederate line Wilson sent John Hammond's brigade around 

Lee's rear and ordered the remainder of Knipe's division to 

7 OR, I, XLV, Pt. 1, pp. 40-3. 

8 Ramsey to Wood, Steedman, Schofield, Smith and Wilson, 
December 16, 1864. OR, I, XLV, Pt. 2, pp. 214-5 and 218-9. 
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assault from the front. As they struck simultaneously, the 

Rebel rear guard was forced to fall back less 413 men 

who were captured. Despite being wounded in the foot, Lee 
9 

successfully directed the retreat across the Harpeth River. 

To protect the citizens and 2000 wounded troops in 

Franklin, Lee yielded the town and fell back two miles south 

to a strong position along the Columbia Pike. Wilson pushed 

on in pursuit of Lee's forces and attacked late in the after¬ 

noon. Again the Federal cavalry dislodged the Confederate 

rear guard, this time by sending Hatch's and Johnson's 

division around the flank and attacking with Knipe's men. 

Lee retreated several miles and bivouacked for the night, 
10 

turning command over to the able Carter Stevenson. 

Thomas began to make arrangements to cut Hood's army 

off further south. On the night of December 17 he requested 

Admiral S. P. Lee to send gunboats up the Tennessee River 

and destroy the Confederate pontoon bridge at Florence. The 

following morning Steedman's troops were ordered to 

Murfreesboro where they would be transported by railroad to 

Decatur. From there, he was instructed to march for 

9 Hattaway, pp. 145-6; OR, I, XLV, Pt. 1. pp. 41 and 553. 

10 OR, I, XLV, Pt. 1, p. 553. 
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Tuscumbia and burn all the stores. Unfortunately, choppy 

water and a rapid current prohibited Lee's vessels from 

approaching the bridge and Steedman was unable to reoccupy 
11 

Decatur until December 27, too late to attack Tuscumbia. 

Wood's corps pursued rapidly, but was forced to halt on 

the north bank of the swollen Harpeth River. Being roused 

from a deep sleep on the night of December 16, Thomas 

accidentally ordered the pontoons to Murfreesboro instead of 

Franklin. The following day he corrected his mistake, but 

the delay was costly. At Rutherford Creek the Federal 

infantry was detained again until December 20 by heavy 

rains. When Wood's troops finally crossed the stream, they 
12 

were over two full days behind Hood's army. 

The other Federal infantry corps fell far behind 

Wilson's cavalry. On December 19 Smith and Schofield 

crossed the Harpeth River, but were forced to wait two days 

for a pontoon bridge at Rutherford Creek. After December 

22, Thomas ordered these two corps to proceed at a more 

leisurely pace and to capture hidden stragglers along the 
13 

route. 

11 Thomas to S. P. Lee, December 17, 1864. Thomas to 
Grant, December 18 and 24, 1864. OR, I, XLV, Pt. 2, pp. 
231, 249 and 329; Ibid, p. 43. 

12 OR, I, XLV, Pt. 1, pp. 41-2; Van Horne, p. 243. 

13 OR, I, XLV, Pt. 1, pp. 41-2. 
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Wilson decided to divide his cavalry force to move 

faster and cut the Confederates off at the Duck River. On 

the night of December 17 Croxton was ordered to move via the 

Lewisburg Pike while Johnson's division was sent along 

Carter's Creek Pike. Wilson planned to sweep down the 
14 

Columbia Pike with the other two divisions. 

On December 18 Forrest met Hood's army at Columbia. 

While on a mission to capture the Federal forage train at 

Murfreesboro, he had received a message from Hood warning 

him to prepare to return to the army outside Nashville. The 

next day at Wilkinson Cross Roads Forrest learned of the 

Confederate disaster. Immediately he sent half of Johnson's 

division to Spring Hill and led the wagons and prisoners 

across the Duck River to Columbia with the remaining 
15 

brigade. 

Hood hoped to remain south of the Duck River for the 

winter. By quartering in Tennessee, he believed that the 

campaign could still be considered a success. But after 

conferring with Forrest the next day, Hood was convinced 

that he must retreat back to Mississippi. The army was 

14 Special Field Orders, No. 4. OR, I, XLV, Pt. 2, p. 
240; Wilson, p. 129. 

15 Wyeth, pp. 553 and 561-2. 
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incapable of withstanding another Federal assault and the 
16 

supply line was too difficult to maintain. 

At Columbia, Forrest took command of the rear guard. 

His first act was to release Clayton's and Stevenson's 

divisions from the duty of covering the retreat and sub¬ 

stituted 4000 infantry under E. C. Walthall. When Forrest 

learned that 300 of the men were without shoes, he took 

measures to accommodate these gallant soldiers. Wagons were 

emptied and the men permitted to ride, climbing out whenever 
17 

needed to fight. 

The conditions during the retreat were horrendous. 

Rain and sleet fell daily, forming a glaze on top of the 

snow. As the troops marched over the roads, the snow and 

ice was transformed into slush which slowed down the march. 

Off the roads the ground was impassable. The region over 

which the Confederates retreated, having supported two 

armies several weeks ago, was completely barren of forage. 

Animals collapsed from exhaustion or died on the roadside 

from starvation and exposure, yet the army continued its 
18 

flight from Tennessee. 

16 December 18 and 19, 1864. Quintard Diary. Quintard 
Papers, University of the South. 

17 Wyeth, pp. 567-8. 

18 Dacus, p. 23; Wilson, pp. 133 and 143; Ibid, p. 565. 
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The entire campaign had a devastating effect on the 

Confederate troops. Defeat and heavy casualties extinguished 

the dreams of a permanent Southern Confederacy for many of 

the men. After enduring incredible hardships, they had been 

soundly thrashed by Thomas' army. In the humiliation of 

retreat, their plight was even worse. Few soldiers were 

dressed in anything but tatters, and the piercing wind and 

cold dampness penetrated directly through their garments. 

Bloody footprints covered the snow from all the barefooted 

men. Rawhide, hats, and even coat sleeves were tied around 

their aching feet to alleviate some of the pain. Eating was 

a privilege for the troops as they pressed onward to avoid 

being captured. Occasionally a morsel of corn meal or some 

greenish blue beef was distributed, although it was certainly 

not enough to conquer hunger. For most of the Army of 
19 

Tennessee, including Hood, the invasion was a nightmare. 

Wilson's cavalry crossed the Duck River on December 23 

and the following day met the Confederate rear guard near 

Lynnville. Forrest had been reported killed at Murfrees¬ 

boro, but Wilson found him healthy and eager for action. 

After some brisk firing, Croxton's and Hatch's men dislodged 

19 Wyeth, p. 565; Wiley, p. 121; Dacus, p. 24; J. A. 
Dozier, Concerning Hood's Tennessee Campaign, Confederate 
Veteran, XVI, No. 4, (April, 1908), p. 192. 
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the Rebels with some difficulty. While crossing Richland 

Creek, Abe Buford was shot in the leg and Chalmers was 

forced to command two divisions of cavalry for the remainder 
20 

of the retreat. 

By Christmas Day Wilson's troops had passed through 

Pulaski in pursuit of the Army of Tennessee. The terrain 

south of Pulaski was perfectly suited to defensive engage¬ 

ments. Among the winding roads and narrow passes Forrest 

prepared several ambushes which Wilson shrewdly avoided. 

Finally, about seven miles south of Pulaski, Hatch's cavalry 

was victimized by a Confederate trap. Somewhat carelessly 

the Fédérais advanced around a bend and encountered a wall 

of lead. Driven back in confusion, the division lost the 

only piece of Federal artillery in the campaign. A Federal 

flank attack drove Forrest's command back, but could not 

regain the gun. It was the last engagement of the 
21 

campaign. 

That same day the remnants of the Army of Tennessee 

began crossing the Tennessee River near Florence. Communica 

tions with Beauregard and authorities in Richmond had been 

so poor that no one really knew what had happened around 

20 OR, I, XLV, Pt. 1, pp. 41-3; Schofield to Thomas, 
December 17, 1864. OR, I, XLV, Pt. 2, pp. 233; D. W. 
Sanders, "Hood's Tennessee Campaign," Confederate Veteran, 
XV, No. 9, (September, 1907), p. 403. 

21 OR, I, XLV, Pt. 1, p. 43; Wyeth, pp. 570-2; Henry, pp. 
414-5. 
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Nashville. On December 17 Hood had telegraphed Seddon and 

Beauregard reporting the break in the line and his rapid 

retreat, but the message did not arrive for over two weeks. 

During that time Beauregard had sent two notes to Hood 

ordering him to dispatch reinforcements to Augusta 

immediately if no material advantage could be gained with 
22 

his present force in Tennessee. 

Beauregard had a good idea that something catastrophic 

had occurred to the Amy of Tennessee. Hood's silence was a 

bad omen, and northern papers had reported a brilliant Union 

victory outside Nashville. On Christmas Eve Beauregard 

received a telegram from Lee which hinted that a disaster 

had taken place and stated that he was willing to discuss 

the campaign with him. On December 31 Beauregard prepared 

to meet the crisis by wiring Davis and recommending the 

appointment of Dick Taylor as Hood's replacement if circum- 
23 

stances required a change of commanding officers. 

22 Federal cavalry cut communications near Corinth. Hood 
to Seddon, December 17, 1864. OR, I, XLV, Pt. 2, p. 699; 
Brent to Beauregard, December 25, 1864. Brent to Hood, 
December 26, 1864. Brent Papers, Tulane University; 
Beauregard to Cooper, December 13, 1864. Beauregard to 
Hood, December 23, 1864. Beauregard Papers, Library of 
Congress. 

23 Brent to W. W. Mackall, December 27, 1864. OR, I, XLV, 
Pt. 2, p. 739; December 19, Chestnut, p. 340; December 19, 
J.B. Jones, A Rebel War Clerk's Diary, 2 (New Yorks Old 
Hickory Bookshop, 1935), p. 358; Brent to Beauregard, 
December 24, 1864, relay of Lee to Beauregard. Brent Papers, 
Tulane University; Beauregard to Davis, December 23, 1864. 
Beauregard Papers, Library of Congress; Beauregard to Davis, 
December 31, 1864. OR, I, XLV, Pt. 2, p. 749. 
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While travelling to Tupelo to investigate matters, 

Beauregard received a series of confusing messages. The 

first one, dated December 17, informed him that the Army of 
* 

Tennessee was in retreat with the loss of fifty guns. The 

second telegram, written on January 3, reported no material 

loss since the battle around Nashville. Without solid 

information, Beauregard continued his journey to Tupelo in a 
24 

state of bewilderment. 

As he neared Tupelo, Beauregard received reports from 

Hood and Taylor which confirmed his worst suspicions. 

Emaciated, hungry, and poorly clothed, Hood's troops were in 

pathetic condition after suffering a resounding defeat in 

Tennessee. On January 13 Hood finally admitted the serious¬ 

ness of the rout and requested to be relieved from command. 

Two days later Beauregard arrived at Tupelo. There he sadly 

reviewed the remainder of the once powerful Army of Tennessee, 
25 

now reduced to only 15,000 men. 

24 Brent to Beauregard, January 4, 1864, relay of Hood 
to Beauregard, December 17, 1864. Brent Papers, Tulane 
University; Hood to Seddon and Beauregard, January 3, 1865. 
OR, I, XLV, Pt. 2, p. 757. Relay in Beauregard to Cooper, 
January 7, 1865. OR, I, XLV, Pt. 2, p. 768-9. 

25 Taylor to Davis, January 9, 1865; Hood to Seddon, 
January 13, 1865. Beauregard to Davis, January 13, 1865. 
OR, I, XLV, Pt. 2, pp. 772 and 780-1; Hood to Beauregard, 
January 9, 1865. OR, I, XLV, Pt. 1. pp. 659-63. 
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Conclusion 

Chapter 11 

As a unit the Army of Tennessee had fought its last 

battle. The call for reinforcements to the east forced 

Jefferson Davis to strip the army of all able-bodied men. 

Along the coast Hardee was desperately attempting to ob¬ 

struct the Federal march, but his meager numbers were no 

match for Sherman's seasoned veterans. On January 7 Davis 

directed Beauregard to forward any spare troops from Hood's 

command to Georgia. After a brief examination of the army 

at Tupelo, it was obvious to Beauregard that only Lee's and 

Cheatham's corps, about 11,000 men, were in combat condi¬ 

tion. Within one week the two corps were aboard rail cars 

travelling eastbound while the remainder of the Army of 
1 

Tennessee rested and refitted. 

By January 23 Hood was bound for the Confederate 

capital to discuss his newest proposal to assist the war 

effort. He now offered to cross the Mississippi River and 

recruit troops to reinforce Lee's Army of Northern Virginia. 

Promising to organize 25,000 men for service in the field, 

1 Davis to Beauregard, January 7, 1865. Beauregard to 
Hood, January 9, 1865. Beauregard to Cooper, January 19, 
1865. Henry Bryan to Hood, January 19, 1865. OR, I, XLV, 
Pt. 2, pp. 768, 772 and 795-6. Beauregard estimated the 
force sent to Hardee at about 15,000 men with six batteries, 
but the inspection report dated January 20, 1865 listed the 
two corps at 10,574. Beauregard to Brent, January 20, 1865. 
OR, I, XLV, pt. 2, p. 800; OR, I, XLV, Pt. 1, p. 664. 
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Hood had little difficulty obtaining the approval of Jefferson 

Davis and left for Texas in late March. He learned of Lee's 

surrender to Grant at Appomattox Court House while in South 

Carolina but continued on to the Mississippi River. By the 

time he reached the vicinity of Natchez, word came of Kirby 

Smith's surrender in the Trans-Mississippi West. With the 

fighting terminated, Hood turned himself over to Federal 
2 

authorities in Mississippi on the last day of May. 

When the Tennessee campaign closed, the Federal army at 

Nashville was also broken up into detachments and garrisons. 

The Twenty-third Corps under Schofield was ordered to 

reinforce Sherman in North Carolina. Wilson led his huge 

cavalry force on a raid into Alabama, where the Federal 

horsemen defeated the remnants of Forrest's mounted troops 

and captured Selma. On May 10 Wilson's men had the privilege 
3 

of apprehending Jefferson Davis near Irwinsville, Georgia. 

Despite the brilliant victory at Nashville and the 

vigorous pursuit, Thomas suddenly became a general without 

an army. After the detachment of the Twenty-third Corps and 

Wilson's expedition the remainder of his command was split 

2 Hood to Davis, January 18, 1865. OR, I, XLV, Pt. 2, 
pp. 792 and 804; Hood, p. 311. 

3 Schofield, p. 345. For the battle at Selma, see 
Wilson's Under the Old Flag, II; Henry's "First With the 
Most" Forrest. 
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into garrisons and spread throughout the region. 

Apparently, the authorities in Washington forgot about "Pap" 

Thomas. For the conclusion of the war Thomas was relegated 

to shuffling papers in Nashville, an ill omen of his postwar 
4 

military career. 

The Tennessee campaign proved conclusively that Hood 

was unqualified to command an army. His tactical ineptness, 

poor sense of logistics, and unstable temperament made him 

unsuited for a position of high authority. Blinded by his 

quest for glory, Hood blamed others for his inadequacies and 

failures. In every battle that the Army of Tennessee fought 

while under his command, someone else was held responsible 

for the defeat. Vainly he sacrificed 18,000 men around 

Atlanta, accusing Hardee of incompetence and the troops for 

unaggressive conduct in battle. Then, in an attempt to 

retrieve lost glory after the fall of Atlanta, Hood reck¬ 

lessly squandered half the Army of Tennessee on a grandiose 

scheme to recapture Tennessee and Kentucky and reinforce 

Lee's command in Virginia, faulting Cheatham and Bate for 

his blunders. 

4 For Thomas' postwar career and Grant's neglectful 
treatment, see McKinney's Education in Violence and Cleaves'. 
The Rock of Chickamauga. 
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Hood's elevation to the command of the Army of 

Tennessee exemplified the attenuated state of the 

Confederacy in 1864. After three years of fighting many of 

the best Confederate officers had been killed or severely 

wounded. Replacements were plucked from the upper ranks, 

yet many of these officers were unqualified for high 

command. On the brigade and division level they fought 

superbly, but the independent thought and administrative 

skills essential for corps and army commanders were absent. 

In Hood's case he had been promoted to a position of 

responsibility beyond his capabilities at the age of thirty- 

three. 

As a subordinate commander, Hood demonstrated his valor 

on numerous battlefields in the East. He led the Texas 

brigade and his division in some of the greatest assaults of 

the war. Tactics were of little concern to Hood? the 

objective was usually quite clear. His men were to storm 

the Union works and drive the Fédérais from the field. 

Always at the head of his command, Hood fought tenaciously 

and expected similar combativeness from his men. 

Unlike Lee, Beauregard or Johnston, Hood did not posses 

a keen military mind. Throughout his service with the Army 

of Tennessee Hood revealed an inability to grasp logistics. 

While serving under Johnston he urged advances which were 

logistically impossible. As army commander he consistently 

neglected to attend to various logistical details. 
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Hood's conception of tactics, despite all his combat 

experience, was immature. In 1864 he was still expending 

precious manpower on frontal assaults akin to those he had 

led in Lee's army several years earlier. Once seasoned in 

combat, entrenched troops armed with rifles were extremely 

difficult to dislodge. By 1864 Johnston, Beauregard, and 

even the aggressive Lee had adapted their tactics to preserve 

manpower and refrained from attacking fortifications. Hood, 

however, was still intrigued by the thought of breaking the 

enemy's line with frontal assaults. 

In its original conception, Hood's plan to invade 

Tennessee in October of 1864 via Guntersville was sound. 

According to Beauregard, an advance along the Western & 

Atlanta Railroad toward Nashville "... would have compelled 

General Sherman to return to Middle Tennessee to protect and 

repair his lines of communication before he could have 

collected enough supplies to march his army from Atlanta to 
5 

the seacoast." Instead, the Army of Tennessee marched 

ninety miles west to Tuscumbia and delayed three weeks 

before launching the invasion. Unconvinced that his army 

could defeat Sherman's forces in a decisive engagement, Hood 

shifted the Army of Tennessee well beyond the range of 

Sherman's command to insure an unopposed advance into 

5 Beauregard to War Department, January 9, 1865. OR, I, 
XLV, Pt. 1, p. 662. 
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Tennessee. As Thomas accurately stated in a postwar letter, 

"Hood quietly allowed him [Sherman] to march away thinking 
6 

that Tennessee would fall an easy conquest into his hands." 

There is no evidence to support the postwar contention 

that Hood was aware of the massive concentration of Federal 

troops at Nashville. In the official reports of the campaign 

no Confederate officers mentioned an increase in the size of 

Thomas' army. Only in Francis Shoup's journal, which con¬ 

tained brief comments on intelligence reports and messages 

sent and received, was there any information of Federal 

reinforcements. On December 7 Shoup acknowledged the receipt 

of a dispatch from Captain Reid at Corinth dated December 1 

which stated: "Scouts from the vicinity of Memphis report 

that Steele, with 15,000 men, landed at that point on last 
7 

Thursday and passed up the river on Saturday." 

Outside Nashville Hood overextended his position to cut 

all Union lines of communication below the Cumberland River. 

Any pikes which were beyond the entrenched line of the 

6 Thomas to D. H. Nathan, April 12, 1867. George H. 
Thomas Papers, on microfilm at New York Public Library. In 
his memoirs, Hood claimed he abandoned the idea of crossing 
at Guntersville because he did not believe Sherman would 
pursue his army and because Forrest was unable to cross the 
Tennessee River. Hood, pp. 266 and 270. Actually, Forrest's 
cavalry was in the process of crossing the river when Hood's 
message to rendezvous at Tuscumbia arrived. 

7 OR, I, XLV, Pt. 1, p. 672. 
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infantry were the responsibility of the cavalry. At the 

same time, Forrest with a detachment of mounted troops and 

infantry was directed to keep the Federal garrison at 

Murfreesboro isolated. Hood hoped to either force Thomas to 

take the initiative and attempt to dislodge the Confederates 

from their position astride his lines of communication, or 

crush the garrison at Murfreesboro if they attempted to 

evacuate by reinforcing Forrest's command. 

In a synopsis of the campaign sent to the War Department, 

Beauregard criticized Hood's strategy around Nashville. 

After the heavy casualties suffered at Franklin, the Army of 

Tennessee was too weak to capture Nashville: 

It is clear to my mind, however, that after the 
great loss of life at Franklin the army was no 
longer in a condition to make a successful attack 
on Nashville — a strongly fortified city, defended 
by an army nearly as strong as our own, and which 
was being re-enforced constantly by river and rail¬ 
roads . 8 

Instead, he believed Hood should have captured the 

garrison at Murfreesboro, making Decatur and Chattanooga 

untenable for the Fédérais, and gone into winter quarters 
9 

along the Duck River. 

8 Beauregard to War Department, January 9, 1865. Ibid, 
p. 662. 

9 Beaureqard to War Department, January 9, 1865. Ibid, p. 
662. 
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In the two-day battle of Nashville Hood improperly 

managed the Army of Tennessee. Although he was deceived on 

the first day by a feint on the Confederate right flank, he 

was able to recover and send heavy reinforcements to Stewart's 

corps. It was the sheer weight of the Federal columns which 

forced Hood's left wing back late in the afternoon. The 

following day, however, Hood completely misjudged the main 

point of the Federal attack. As he withdrew troops from 

Cheatham's corps to support the right flank, the left side 

of the Confederate line grew thinner and thinner. When 

McArthur's men assaulted Shy's Hill, the Confederate position 

was so attenuated that Bate was unable to mount any sort of 

resistance. The Federal onslaught simply shattered Hood's 

line from left to right. 

On several occasions the Federal commanders committed 

serious errors in judgment, but the Confederates never 

capitalized on these mistakes. In the retreat from the Duck 

River Wilson unwittingly yielded the Mt. Carmel -Spring Hill 

Road to Forrest's men. If Stanley's command had not beaten 

the Rebel horsemen to Spring Hill, the main body of Union 

troops would have been trapped between two Confederate forces 

along the Columbia Pike. At Columbia Schofield's unnecessary 

delay almost enabled Hood's infantry to crush Stanley's 

detachment and block the Columbia Pike in the Federal rear. 

Had Hood acted with alacrity at Spring Hill, or had be begun 

the march thirty minutes earlier, Schofield's army may have 

been ensnared by the Army of Tennessee. 
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A major problem for the Fédérais was Thomas' misguided 

strategy of concentration. Hoping to protect the railroads 

and scattered outposts, Thomas preferred to await the arrival 

of Smith's "guerrillas" before drawing back his detachments 

to Nashville. Unfortunately, Hood's advance into Middle 

Tennessee was so rapid that the garrison at Murfreesboro and 

troops at Chattanooga, about 10,000 men, were stranded. 

Throughout early December Thomas complained to authorities 

in Washington that he was left with an insufficient number 

of troops to cope with Hood, yet he failed to recall at 
10 

least 10,000 men. 

At Nashville Thomas conclusively proved his ability to 

conduct offensive operations. The Army of the Cumberland 

not only routed the Confederates but vigorously drove them 

back across the Tennessee River. Meticulously "Pap" Thomas 

attended to the preparations for battle, creating unnecessary 

delays in the process. Despite pressure from his superiors, 

he refused to attack until all arrangements had been 

completed. The total victory won by the Federal troops, 

however, fully vindicated Thomas' position. 

10 Schofield complained about this in his memoirs, but it 
seems to have gone unnoticed by Thomas' biographers. 
Schofield, p. 197. 
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The Federal cavalry performed brilliantly in the battle 

of Nashville and throughout the pursuit. Armed with repeating 

rifles, Wilson created a cavalry force which was equal to 

any corps in the Army of the Cumberland. In two days of 

fighting, the Federal horsemen captured 569 men, 32 guns, 

and 11 caissons. For the next ten days Wilson's mounted 

troops relentlessly assaulted the rear guard of Hood's army, 
11 

capturing 2663 more Confederates. Forrest later claimed 

that he was almost compelled to sacrifice his command to 
12 

protect the Army of Tennessee from the Federal cavalry. 

The best compliment, though, was paid by Chalmers in a 

letter to Forrest dated January 3: 

To "learn wisdom from your enemy" is one of 
the wisest maxims of history. At Nashville 
our enemy had a large force of cavalry, but 
instead of wasting its strength in the front, 
he kept it quietly in the rear of his 
infantry, resting and recruiting, until the 
time for action came, and then he moved it 
out fresh and vigorous with telling effect.13 

The victory at Nashville did not conclude the war in 

the heartland. Taylor still had a considerable force and 

11 OR, I, XLV, Pt. 1, pp. 40-3 and 571; Wilson, p. 146. 
Of the 2663 Confederates captured during the retreat, 2,200 
were convalescents. 

12 Forrest to Taylor, January 2, 1865, OR, I, XLV, Pt. 2, 
p. 756. 

13 Chalmers to Forrest, January 3, 1865. Ibid, p. 758. 
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Forrest's cavalry suffered only 400 casualties in the 
14 

entire campaign. But the Fédérais did eliminate any 

future threat of a Confederate offensive. Mississippi and 

Alabama were ripe for Wilson's cavalry thrusts, penetrating 

deep into areas virtually untouched by the destruction of 

the war. Coupled with Sherman's march to the sea and the 

northward advance through the seaboard states, the Fédérais 

gave the Confederate interior a taste of the calamities of 

war. 

14 OR, I, XLV, Pt. 1, pp. 760-2. 
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