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ABSTRACT 

THE VENETIAN CRYSTAL WORKERS’ GILD 
IN THE THIRTEENTH AND FOURTEENTH CENTURIES 

Dennis Romano 

The Venetian crystal workers' gild produced various 

objects in rock crystal ranging from reliquary crosses 

to eyeglasses and false gems. Although a highly 

regarded trade, the crystal workers’ gild was politically 

and economically subordinate to Venice's patrician 

government. The gild was required to register its 

capitularies or official statutes with the Old Justices. 

These capitularies, dated 1284 and 1319, which were 

edited and published by Giovanni Mbnticolo for the 

Fonti per la Storia d1Italia, form the basis for this 

social history of the gild in the thirteenth and fourteenth 

centuries. 

Recognizing the limitations of official statutes as 

sources, this study examines the gild against the larger 

background of gild history in Venice and medieval Europe. 

The organization of the gild is viewed as appropriate to 

the industrial needs of the craft, including the con¬ 

tention that the suprastantes or officers of the gild 

provided collective leadership. In addition, there is a 

detailed analysis of the gild's attempts to limit compe¬ 

tition among gildsmen by limiting entrance, to the gild 



and by regulating the distribution of raw materials. 

Using the twelfth-century treatise De Diversis 

Artibus, the techniques of production are analysed. This 

evidence and the written evidence from the capitularies 

are compared with rock crystal objects found in European 

churches and museums. Special attention is devoted to 

the conflict which developed between the crystal workers 

and the glassmakers of Venice over the production of 

objects in rock crystal and glass. The crystal workers 

at first met innovations in glassmaking with hostility, 

but they eventually accepted glass as a suitable material 

for certain objects. 

This study concludes that the Venetian crystal 

workers' gild was in many ways a typical medieval gild. 

The crystal workers pursued a policy designed to limits 

internal competition and designed to limit encroachment 

from outside the gild. 

A translation of the capitularies is included as 

an appendix. 
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CHAPTER I 

INTRODUCTION 

Compared to its commercial history, the industrial 

history of Venice is little studied by historians. 

Venice's importance as a link in east-west trade in the 

Middle Ages was very great; consequently, the merchants' 

interests have been the historians' interests. Yet in 

order to obtain a more complete picture of the city's 

social and economic life, the history of the Venetian 

gilds needs to be examined more fully. In order to 

study the gilds, one must rely, for lack of other sources, 

on gild laws that were promulgated by and registered 

with the Old Justices, who were officials of the Venetian 

government charged with gild supervision. Therefore, 

one is forced to look to the city's merchant government 

for information about the gilds. 

In 1173 Doge Sebastiano Ziani created the office 
« 

of the Giustizieri or Justices. The three Justices 

were responsible for maintaining standard weights and 

measures and for supervising the markets of Venice. 

In 1261 the office of the Justices was divided into the 
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Giustizieri Vecchi (the Old Justices) 'and the Giustlzieri 

Nuovi (the New Justices). The New Justices were 

responsible for ensuring that the city had adequate food 

supplies, and the Old Justices became the instrument by 

which the Venetian government regulated and controlled 

the gilds.* 

The gilds of Venice were politically and economically 
2 

subordinate to the merchant patriciate of the city. The 

relationship between the government and the gilds evolved 

from occasional intervention to close supervision. 

Originally the government regulated the gilds1 external 

affairs, but gradually it began to intervene in internal 

affairs as well. For example, in 1264 the Great Council, 

one of Venice's governing bodies, restricted the term 

of office for gild officers to one year. In addition, 

the Council ruled that officers had to receive the 

capitularies or laws of the gilds from the Old Justices 

before entering office and that officers were not to make 

any changes in the capitularies without the Justices' 

consent.^ 

The Old Justices based their supervision of the 

gilds upon the gild laws and regulations known as 

capitolari or mariegola. In Venetian administrative usage 

the term capitolarus originally denoted an oath of office. 

So far as the gilds were concerned, the capitolarus 

originated as the oath which an artisan swore upon 
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entering a trade that he would practice his trade 

honorably. Indeed, in their early form, the oaths 

recognized the artisan not as a member of an association 

but rather as an individual. These origins are evident 

in the early capitularies which consisted of a brief 

prologue followed by the formula of the oath in the 

first person singular. Gradually, as additions were 

made to the oath, the term capitolarus came to refer 

to a set of gild statutes.^ 

The regulations contained in the capitularies had 

various origins. Some of the rules were initiated by 

the gildsmen; others originated as orders of the Old 

Justices or as decisions of government bodies, especially 

the Great Council.^ Nevertheless, the Old Justices 

controlled the contents of the capitularies since they 

had to approve all changes in them. The capitularies 

are evidence of what Daniel Waley has called the 

"codifying mentality" of the Italian communes «. Waley 

has observed that the communal governments of medieval 

Italy maintained an "optimistic outlook", believing that 

discussion, organization, and the method of trial and 

error would bring solutions to all problems.^ 

The capitularies of the gilds under the jurisdiction 

of the Old Justices were collected and published by 

Giovanni Monticolo between 1896 and 1914 for the 

Fonti per la Storia d1Italia. Monticolo arranged the 
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capitularies chronologically, starting with the earliest 

ones, which dated from 1219$ and concluding with 

additions registered with the Old Justices by 1330. 

Monticolo chose 1330 as his finishing point because 

“any gilds received new capitularies in that year. In 

his introduction to the statutes Monticolo concentrated 

on problems of paleography and redaction. In addition, 

he traced the evolution of the capitularies from personal 

oaths to complete gild statutes. Monticolo intended to 

include a discussion of gild organization as an intro¬ 

duction to the third volume, but he died before it was 

written. Enrico Besta completed the publication of the 

capitularies, but he did not elaborate on the material 

left by Monticolo. 

Among the capitularies which Monticolo published 

were two capitularies of the rock orystal workers' gild -- 

a gild that produced carved and polished rock crystal 

objects. The manuscripts of the capitularies are found 

in the Archivio di Stato di Venezia and at the Museo 
7 

Civico of Venice. The first capitulary, registered by 

the office of the Old Justices in 1284» is written in 

Latin and contains 53 chapters. The chapters are not 

arranged thematically, and the scribe who copied the 
g 

capitulary did not attempt to correct inconsistencies. 

The last addition to this capitulary is an order of the 

Old Justices dated 1317* 
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In 1319 the Old Justices issued a new capitulary 

to the crystal workers' gild. This capitulary is written, 

in Italian and contains 51 chapters, many of which are 

nearly identical to chapters in the earlier capitulary. 

The capitulary of 1319 is more systematically arranged 

than the earlier document and contains additions to 1338. 

The manuscript which Monticolo used in publishing the 

capitulary of 1319 dates from the seventeenth century.^ 

Like the capitularies of other gilds, the capitu¬ 

laries of the rock crystal workers » gild were the 

official statutes of the craft; and the gildsmen were 

prohibited from altering their contents. For example, 

Chapter 11 of the capitulary of 1284 and Chapter 8 of 

the capitulary of 1319 prohibited additions to or 

deletions from the capitularies without the consent of 

the Old Justices.*0 Every rule concerning both the 

internal and external relations of the craft had to be 

approved by the Justices, a branch of the Venetian 

government. Since the capitularies contained the rules 

which the gildsmen were required to obey, the officers 

of the gild had to read the capitulary at the biannual 

convocations of the craft; the capitularies were read 

so that gildsmen could "memorize what they ought to do.”** 

It was later ruled that the suprastantes or officers 

of the gild had to receive the permission of the Justices 

12 
before reading the capitulary. 



6 

Historiographically, the capitularies of the 

Venetian crystal workers' gild have received little 

attention. As noted above, Giovanni Monticolo and 

Enrico Besta edited and published the capitularies; but 

they commented only briefly on the contents of the 

statutes. One aspect of the capitularies which has 

received widespread attention from historians of science, 

medicine, and technology is evidence contained in the 

statutes that eyeglasses were being produced by the 

crystal workers as early as 1300. Richard Greeff, a 

medical historian, has written several articles on the 

subject and has translated the capitularies into German; 

but his works contain many errors due to his mistaken 

notion that crystal was a type of glass and not rock 

13 crystal. Several other scholars have also analysed 

the question of the invention of eyeglasses in Venice. 

One of the best studies on this subject is an article 

by Edward Rosen entitled, "The Invention of Eyeglasses." 

In the article Rosen briefly restates the previous 

historiography.^ 

Art historians have also been interested in the 

crystal workers' gild, but they have concentrated their 

research on products of the gild found in European 

cathedrals rather than on the capitularies. Hans R. 

Hahnloser has written several articles on Venetian 

crystal works mounted in gold and silver in which he 
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considers questions of artistic styles and influences.1^ 

The crystal workers' gild has not been analysed 

from the point of view of social and economic history, 

nor has it been analysed against the background of 

Venetian and European gild history in general. Yet 

using the capitularies as the source for such a study 

has several drawbacks which the historian must recognize. 

Sylvia L. Thrupp, a historian who has worked extensively 

with gild documents, has pointed out some of these 

drawbacks. First, according to Thrupp, the historian 

must recognize that gild statutes are often a "facade 

concealing more than they reveal." The historian has 

no assurance that the practice of the law coincided with 

the "letter of the law." The second drawback is that 

gild statutes often conceal the origins and evolution 

1Ô 
of the gild; they usually present a static picture. 

This second problem is lessened when dealing with the 

capitularies of the Venetian crystal workers' gild 

because the capitularies contain numerous dated additions 

which give some indication of the development of the 

gild and the problems that arose in it. For.example, 

the additions allow the historian to trace the conflict 

that developed between the Venetian crystal workers and 

17 glassmakers. 

Another drawback of the sources is that they lack 

information that was obvious to their writers and readers. 
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Monticolo notes, for example, that the capitularies do 

not reveal where the gildsmen worked, where their 

school was located, or the identity of their patron 

saint. This information was common knowledge which 

18 found no place in the official statutes of the gild. 

The lack of private documents poses another problem 

in studying the Venetian crystal workers' gild. There 

are no minutes of gild meetings or other private sources 

to compare with the capitularies in order to determine 

whether the gild did function in the manner indicated. 

The capitularies can be cross-referenced with the 

deliberations of various government bodies, but most of 

these sources have not been published. 

Finally, the question of the origin of the statutes 

remains. Most of the orders contained in the capitularies 

were orders that the Old Justices promulgated, but they 

may have been issued at the request of the gildsmen or 

at the request of the merchant patriciate. The pro¬ 

mulgators of the law were not necessarily the instigators 

of the law. 

Despite these drawbacks, an examination of the 

crystal workers' gild helps to balance the view of 

Venetian social and economic history. Such an examination 

is particularly rewarding when it is conducted against 

the larger background of European gild history in the 

later Middle Ages. 
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CHAPTER X 

NOTES 

Frederic C. Lane, Venice: A Maritime Republic 
(Baltimore, 1973), pp. 104-05? Pompeo Molmenti, 
Venice: t Its Individual Growth from the Earliest 
Beginnings to the Fall of the Republic, Translated by 
Horatio F, Brown (Chicago, 1906), Vol. I, p. 179» 
Frederic Lane has noted that Ziani may have instituted 
the office of the Justices in imitation of similar offices 
in Constantinople. See Lane, Venice, p. 105. Gino 
Luzzatto notes further that the close links between the 
state and the gilds may have been inspired by the 
Byzantine example. See Gino Luzzatto, Storia Economica 
di Venezia dall«XI al XVI Secolo (Venice, 196l), p. lié. 

2 
See Chapter II below. 

3 
Giovanni Monticolo and Enrico Besta, eds., I 

Capitolari delie Arti Veneziane (Rome, 1896-1914)7 
Vol. II, pp. xxv-xxvi. 

^Ibid., Vol. I, p. xiii; and Vol. II, pp. xiv-xxi. 

^There is disagreement among scholars about the 
origins of the rules contained in the statutes. Frederic 
Lane believes that the rules were often proposed and 
written by the gildsmen and that they were merely approved 
by the Old Justices. See Lane, Venice, p. 107. 
Giovanni Monticolo, in contrast, argues that in the 
majority of cases the Old Justices originated the rules 
concerning the gilds, particularly the rules having to 
do with the gilds' external affairs. See Monticolo, I 
Capitolari, Vol. I, p. xiv, note 5? and Vol. II, p. cxxvi. 

°Daniel Waley, The Italian City-Rèpublics (London, 
1969), p. 93. 

^The Latin Manuscript is in the Archivio di Stato; 
the Italian manuscript is in the Museo Civico. See 
Monticolo, I Capitolari, Vol. I, p. vii? and Vol. Ill, 
p. xviii. 
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g 
For example, chapters 3-11 and 13-14 were statutes 

drawn up by the suprastantes of the gild. These orders 
were not rewritten to agree in person with the Old 
Justices. This explains the repetition of the word "first" 
and the inconsistencies in those making the orders. See 
Ibid., Vol. Ill, p. 123, note 4* 

9Ibid.. Vol. Ill, pp. xviii-xxi* 

1QIbid.. 1284, ch. 11, p. 126; and 1319, ch. 8, 
p. 139. 

11Ibid.. 1284, ch. 20, p. 128. 

l2Ibid.. 1284, ch. 51, p. 137. 

13 For references to Richard Greeff's work, see 
Edward Rosen, "The Invention of Eyeglasses, Part II," 
The Journal of the History of Medicine and Allied Sciences, 
XI (April, 195677V 211, note 309. 

l4Ibid., pp. 211-18. 

^See H. R. Hahnloser, "Scola et Artes Cristellariorum 
de Veneciis 1284-13191 Opus Venetum ad Filum," Venezia 
e 11Europa: Atti del XVIII Congresso Internazionale di 
Storia dell* Arte (Venice, 1956), pp. 157-65;j and 
H. R. Hahnloser, "Opéré Occidentale dei Secoli XII-XIV," 
Il Tesoro di San Marco, Vol. II. Il Tesoro e il Museo, 
ed. by H. R. Hahnloser (Florence, 1965), pp.""l29-74« 

■^Sylvia L. Thrupp, "The Gilds," The Cambridge 
Economic History of Europe, ed. by M. M. Postan, E. E. 
Rich and Edward Miller (Cambridge, 1963), Vol. Ill, 
pp. 232—33* 

17 
See Chapter II below. 

18 
Monticolo, I Capltolari, Vol. II, p. clvi. 
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CHAPTER II 

VENETIAN GILDS IN THE MIDDLE AGES 

The origins and early development of the Venetian 

gilds remain unknown as do the origins and early 

development of medieval gilds in general.*" Some scholars 

have argued that the Venetian gilds existed in early 

times at Equilo or Heraclea and that they transferred 

along with the government to Rialto, but evidence for 

this theory has been discounted as a misreading of the 

Chronicon Altinate and other early sources. There is 

evidence that as early as the tenth century artisans 

living in Venice owed labor service to the Doge, but 
3 

there is no evidence that gilds existed. Instead the 

government appointed a gastaldus or officer whose job 

it was to see that artisans rendered to the government 

the services which they owed and to see that trades were 

practiced honorably.^ The earliest evidence of actual 

artisan gilds is a will dated 1213 in which a certain 

Bernard the German left twenty lire~* to the goldsmiths' 

school of Saint Salvator and twenty-five lire to the 

skinners' school of Saint Mary of the Crucifixion.^ 

Frederic C. Lane believes that the gilds of Venice formed 
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’’spontaneously" from scuole, confraternities of 
7 

religious character. * 

According to Venetian usage, the term scuole or 

schools denoted fraternities of laymen dedicated to 
p 

religious devotions and charitable deeds. These scuole 

were associated with a religious establishment of the 

regular clergy and had a saint as their special patron.7 

According to Giovanni Monticolo the term scuola or 

schola testifies to this association with the clergy. 

He believes that the term schola originally denoted a 

room in a church used for teaching children and that 

10 craft apprentices were taught in such scholae. The 

activities of the schools included the honoring of a 

patron saint, care of the sick* and burial of the dead; 

and certain schools specialized in acts of charity. For 

example, the brothers of the School of Saint Fantin 

accompanied criminals to execution.^ 

Membership in the schools was voluntary. Many of 

the schools had members from different ranks and pro¬ 

fessions; others were composed entirely of men from the 

same occupation. Monticolo distinguished these two types 

of schools as "schools of devotion" and "artisan 

12 
schools." Gradually the artisan schools began to 

regulate activities which concerned the operation and 

practices of the trade. When these schools began to 

concern themselves with matters of the profession they 
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13 became known as arti or gilds. The gilds continued 

the religious functions associated with schools, but 

their involvement in the sphere of trade regulations 

changed the gilds from simple voluntary associations 

into organs of public power.^ This change in the 

character of the gilds was accompanied by a change in 

the relationship between the gilds and the communal 

government. As noted in the previous chapter, the 

government, through the institution of the Old Justices 

and by the issuance of capitularies, began increasingly 

to supervise and regulate gild activities. 

The special relationship that developed between the 

gilds and the government of Venice was determined in 

large part by the commercial character of the city.^ 

J. K. Hyde has argued that the interaction of the gilds 

and the Italian communes was essentially two-sided. He 

believes that the communes tried to use the gilds as a 

means of regulating trade and industry in the public 

interest and that the gilds tried to protect their 

interests and exert a direct influence on the policies 

16 
of the communes. In many Italian cities the attempt 

by the gilds to influence or even control the communal 

government was part of a greater struggle termed "the 

17 
rise of the people." 

The people (il popolo) denoted the middle ranks of 

society; but they were divided into "the little people" 
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(il popolo minuto) who were artisans and small shop¬ 

keepers, and "the fat people" (il popolo grasso) who 

were merchants and landowners. In their struggle against 

the established powers of the communes "the fat people" 

l8 often used gilds as a means of gaining power. Although 

there is evidence that the gilds of Venice did attempt 

to exert their influence in the 1260*s, the gilds did 

not become an instrument in the rise of the Venetian 

"fat people" for in Venice, at least until the Serrata 

of 1297* "the fat people" had access to power, owing to 

19 the character of the Venetian ruling class. 7 

The ruling class of Venice was a class of rich 

merchants. The city's unique location in the lagoons 

of the northern Adriatic forced the inhabitants to turn 

to the sea for a livelihood. Thus from the beginning, 

merchants enjoyed power and influence in Venice. In 

addition, the merchants never had to compete with a 

landed aristocracy. Until 1323, when it became a matter 

of ancestry, nobility in Venice was a recognition of 

wealth, military service, ecclesiastical connection, or 

20 
style of life. In Italy, unlike northern Europe, 

engaging in trade was not considered incompatible with 

nobility. Indeed, Otto of Freising noted that the 

Italian communes did not disdain from conferring nobility 

upon "young men of inferior status and even some workers 

21 
of the vile mechanical arts." Thus until 1323, the 
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ranks of power and nobility were open to "the fat 

22 
people" — the new rich merchants. 

Xn addition, a gild of merchants, the instrument 

of "the fat people" in many cities, never existed in 

Venice. This can also be attributed to Venice's 

importance as a trading center. Since trade and commerce 

were essential to the city's welfare, the communal 

government supervised commercial interests. A gild of 

merchants was never organized; and, according to 

23 
Frederic Lane, one would never have been tolerated. 

The gilds which did organize in Venice remained 

politically subordinate to the merchant aristocracy. 
t 

Despite this subordination, the government granted the 

gilds a degree of autonomy. For example, the gildsmen 

were allowed to elect their own officials and to settle 

minor disputes among themselves; but the government 

freely intervened in industrial questions involving the 

gilds. 

In addition to political subordination, many gilds 

were economically subordinate to the merchant aris¬ 

tocracy. For example, the cordage makers were dependent 

25 
upon the merchants who imported hemp. Concerning the 

position of gildsmen in Venice, Frederic Lane has 

concluded that "Guildsmen had an honorable but subordinate 

position in Venetian society. 

The honor of gild membership was one of several 
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reasons why the gilds and "the little people" submitted 

to domination by. the aristocracy» The offices and 

honors of gild government helped to satisfy men's 

ambitions, and membership in the gilds provided a 

27 "sense of belonging." The honored position of the 

gilds in medieval Venice was illustrated by Martino da 

Canal, a thirteenth-century chronicler, who described 

Doge Lorenzo Tiepolo's reception of the gilds following 

his election. Da Canal said of the furriers: 

The master furriers-of-new-skins had 
decked their bodies with sumptuous 
robes of ermine and squirrel and other 
rich furs of wild animals and had 
dressed their apprentices and servants 
richly. At their head was a fair banner, 
behind it they came two by two and were 
well marshalled with trumpets and other 
instruments in front. And so they came 
to the palace and mounted its staircase, 
and there where they found their new 
lord, Messer Lorenzo Tiepolo, they 
saluted him ceremoniously. And each 
master wished that God give him long 
life and victory and our lord the doge 
courteously returned their greeting and 
they all cried: "Viva, viva, nostro 
Signore Messer Lorenzo Tiepolo il doge," 
and they turned back at the command of 
their marshalls and went, apparelled as 
they were to see Madonna la Dogeressa «3 
(at the Tiepolo palace) and saluted her. 

In addition to their honored position, the normally 

sufficient food supplies and the commune's claims of 

impartial justice helped to satisfy "the little people." 

Finally, the canals which divided Venice into small 

communities and which hindered large gatherings helped 
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20 
to contain popular unrest. For these reasons the 

Venetian "little people" accepted subordination to the 

merchant patriciate. 

Another factor accounting for the unique position of 

Venetian gilds was the way in which production was 

organized. The domestic or "putting-out" system never 

30 
predominated in Venice. The domestic system depended 

upon an "investment-manager" or "merchant-employer" who 

had not only capital but also managerial and marketing 

skills. In the domestic system a merchant-employer would 

buy raw materials and put them out to workers for 

production. In Venice the richest merchants did not 

become merchant-employers; they concentrated instead 

upon trading and colonial ventures. In addition, the 

textile industry, an industry particularly suited to 

the domestic system, was not as important in early 

31 Venice as were the chemical industries. 

The technical processes of the chemical industries, 

which included soap and glassmaking, were not easily 

adaptable to the domestic system of production. The 

industrial processes required that managers know more 

about the working of the craft than about merchandising. 

For example, it was essential for the master to be 

present during production because he alone knew the 

secrets of production, such as formulas for mixtures. 

In addition, the chemical industries used equipment that 
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was expensive and often immovable. The need for vats, 

furnaces, and other kinds of equipment prohibited the 

decentralization of production. The chemical industries 

also were able to make use of unskilled labor for such 

tasks as the tending of fires and the hauling of 

materials. Finally, these industries were not easily 

divisible into well-defined stages of production. Unlike 

the textile industry in which carding, spinning, and 

other processes could be performed independently, the 

technical processes of the chemical industries had to 

be performed in a relatively short amount of time and 

in the same place. Thus Frederic Lane has noted that 

the managers of these crafts were not only employers 

but also workers. Lane believes that these men can~be 

better characterized as "craftsmen-managers" rather than 

32 
as "merchant-employers." 

The craftsman-manager arrangement of the chemical 

industries was not, however, the only type of industrial 

arrangement in Venice. The wool and fustian gilds were 

organized according to the domestic system. In 

addition, there were many intermediate types of organi¬ 

zation. For example, the hemp spinners did not own the 
« 

material which they worked, but the system cannot be 

termed the domestic system because the working of hemp 

was concentrated at the Tana, the hemp warehouse. 

Intermediate arrangements also existed in the construction 
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trades. Finally, many of Venice's 142 gilds were 

organized along the traditional lines of the private 

family workshop. In these gilds the craftsman bought his 

materials in the market, worked the materials at his 

home, and sold the finished product in the market. 

Among the gilds organized along these traditional lines 

was the gild of the rock crystal workers. 

In sum, Venetian gilds in the Middle Ages remained 

politically and economically subordinate to the merchant 

aristocracy. The importance of Venice as a trading 

center rather than as an industrial center determined 

the relationship between the government and the gilds. 
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CHAPTER II 

NOTES 

See, for example* Sylvia L. Thrupp, "The Gilds," 
The Cambridge Economic History of Europe, ed. by 
M. M. Postan, E. E. Rich, and Edward Miller (Cambridge, 
1963), Vol. Ill, pp. 232-37. 

o 
It appears that the authors of the chronicles 

were attempting to trace the origins of Venetian family 
names from occupations. This was misinterpreted by 
scholars as evidence of early gilds. See F. C. Hodgson, 
Venice in the Thirteenth and Fourteenth Centuries 
(London, 1910), p. 157. 

’'Giovanni Monticolo and Enrico Besta, eds., I 
Capitolari delie Arti Veneziane (Rome, 1896-1914)7 
Vol. II, p. xxvii, note 1. 

4Ibid.. Vol. II, p. xxii, note 1. 
r 
For an explanation of the coinage, see Appendix C. 

below. 

^Monticolo, I Capitolari» Vol. II, p. lxxvii. 

^Frederic C. Lane, Venice: A Maritime Republic 
(Baltimore, 1973), p* 105* 

O 

°Brian Pullan, Rich and Poor in Renaissance Venice 
(Oxford, 1971), p. 33. - In this book Pullan traces the 
later history of the scuole. 

^Monticolo, I Capitolari, Vol. II, pp. lxxvii-lxxviii. 

^Hodgson, Venice. p. 162. 

11 
For a discussion of the religious functions of 

the scuole. see Monticolo, I Capitolari, Vol. II, 
p. lxxviii, and Pullan, Renaissance Venice, p. 33. 
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12 
Mbnticolo, 1 Capitolari. Vol. II, pp. cvi-cvii. 

13 Lane, Venice, p. 105. 
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28 This passage from the chronicle of Martino da 
Canal is quoted in Lane, Venice, p. 108. Lane observes 
that it is noteworthy that da Canal described at length 
the gild procession and that he did not mention gild 
regulations at all. According to Lane "his choice of 
subject matter probably reflects what was important in 
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CHAPTER III 

THE INDUSTRIAL PROCESS AND THE FINISHED PRODUCT 

Precious and semiprecious stones, like the 

reliquaries and book covers that they adorned, were 

coveted objects in the Middle Ages, Gems, gold, and 

silver were believed to be fitting ornaments for the 

relics of holy men. Yet religion and magic were little 

distinguished, and the stones themselves were believed 

to possess special qualities. Lapidaries were composed 

which enumerated the virtues of various stones, and 

rock crystal was a common entry. The Sloane Lapidary, 

a thirteenth-century English lapidary, observed that 

crystal 

is cleare and white and it keepeth a 
man of his thirst. Make powder of 
Christale and glue a woman to drinck 
and it shall greatly multiply her 
miIke. Touch ye Christall with ye 
stone that hath lost his vertue, 
through ye sine of him that beareth 
him uppon him, so yt he amend him of 
his sinne he shall returne his 
strength as in his kind through ye 
vertue of ye Christall stone.1 

During the Middle Ages rock crystal was much more highly 

prized than it is today, and it too was considered 
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material worthy of reliquaries. As Edward Dillon has 

noted, "to nothing was more value attached than to 

vases and cups of rock crystal, often of imposing 

2 
dimensions, carved in shallow or deep relief." 

Owing to their official nature, the capitularies 

of the Venetian crystal workers' gild do not reveal any 

special qualities which were associated with crystal, 

nor do they explain the methods by which the crystal 

was worked. For an understanding of the industrial 

process one must turn to other sources. A twelfth- 

century treatise entitled De Diversis Artibus contains 

one chapter on the working of stones. Written under the 

pseudonym Theophilus, the treatise has tentatively been 

identified as the work of Roger of Helmarshausen, a 
3 

German metal-worker. This twelfth-century German 

treatise can be used to illustrate the production 

techniques of thirteenth-and fourteenth-century Italian 

masters because methods of gemcutting and polishing 

remained largely unchanged from ancient times to the 

late-nineteenth century. Only with the introduction of 

modern artificial abrasives and machinery did the art 

of the lapidary change substantially.^ 

Theophilus' treatise was a didactic work intended 

as a practical aid for the artisan. C. R. Dodwell, 

translator of the treatise, has observed that De Diversis 

Artibus is "remarkable for its practical realism and the 
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very small admixture of the credulous."^ When 

Theophilus discussed gold and crystal» however» he did 

supplement his technical data with folklore. Theophilus 

recommended that 

if you want to carve crystal» take a 
goat» two or three years old» bind 
its feet» cut an opening between its 
chest and stomach in the position of 
the heart» insert the crystal and let 
it remain in its blood until it becomes 
warm. Immediately» take it out and» 
while this warmth lasts» carve in it 
what you want. When it begins to get 
cold and hard» replace it again in the 
blood of the goat and» when it has 
become warm» withdraw it again and make 
your incisions» and continue in this 
way until you complete the carving. 
Finally after it has been warmed and 
withdrawn» you rub it with a cloth so 
that you obtain a lustre for it from 
this blood.” 

This belief in the special effects of goat's blood upon 

7 crystal can be traced to Pliny's Natural History. 

Beginning his chapter on polishing gems» Theophilus 

stated that "Crystal is water hardened into ice» and 
D 

the ice of many years hardened into stone.” This 

belief about the origin of crystal is found in many 

medieval lapidaries. For example» the fourteenth- 

century London Lapidary stated that "Cristallé is frost 

harde as thise old Auncestres seyne"; and the 

Peterborough Lapidary repeated this claim» saying that 
o 

"old anceters tellin that it is harden by froste." 

In the ninth circle of Dante's Inferno, "where the frost 
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ruggedly inwraps another people," the tears which 

formed in men's eyes knotted "like crystal vizors. 

After explaining the origins of crystal* Theophilus 

explained how crystal was ground and polished. The 

first step in the grinding process was the rubbing of 

the crystal on sandstone which had been moistened with 

water. This process was continued until the crystal 

was ground to the desired shape. The crystal was then 

ground on finer sandstone until it became "completely 

smooth." In order to polish crystal* tile dust was 

placed on a smooth sheet of lead; and the crystal was 

rubbed on this sheet. For the final polishing* 

Theophilus recommended that the crystal be rubbed on a 

stretched goat skin which had been covered with tile 

dust. The crystal was polished in this manner until it 

11 became completely clear. 

Theophilus next explained the carving process which 

involved the slaughtered goat. He then described the 

method by which knops were made for bishops' crosiers and 

for candlesticks. First two hammers were made* "very 

pointed and of good steel on each face." After the 

crystal was fashioned in the shape of a knop* a hole 

was cut in a piece of wood; and the crystal was secured 

with wax in the hole. This provided a sturdy and steady 

base for the chiseling and drilling which followed. 
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The hammers were then used for chiseling the hole, and 

copper rods treated with an abrasive were used to 

smooth the hole* This process was continued using ever 

larger copper rods. Finally, Theophilus recommended 

that the practitioner "take a piece of lead — similarly 

in the shape of a rod — and, applying the tile rubbings 

with spittle, polish the hole inside, and the knop 

12 itself outside, as above." 

In order to cut a piece of crystal Theophilus 

advised that the crystal be fixed with four wooden pins 

on a bench. An iron saw was then used to cut the crystal. 

Two men were required to pull the saw and to apply a 

lubricant of sand and water to the cutting surface. 

Mien the crystal was cut, it could be ground and 

13 polished to the desired shape and lustre. 

Theophilus concluded his chapter on the polishing 

of gems by nothing that onyx, beryl, emerald, jasper, 

chalcedony, glass, and other materials could be ground 

and polished by using the same techniques as those used 

for crystal. He added that crystal fragments and "a 

stone, called emery" made excellent abrasives.^ 

An understanding of the methods of crystal production 

as explained by Theophilus provides a useful insight 

into the organization and workings of the Venetian 

crystal workers' gild. The level of technology involved 

in producing the finished product helped to determine 
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the gild's organization. As Theophilus* treatise 

illustrates, the cutting, grinding, and polishing of 

crystal were tedious and time-consuming tasks. In 

addition, the only stage of production which required 

more than one worker was the cutting of crystal with a 

saw. These techniques did not lend themselves either 

to large-scale production or to the putting-out system. 

In addition, the high value of crystal required that 

all stages of manufacture be carried out under the 

supervision of an experienced master. Thus, owing to 

the method of production and the value of the raw 

material, the optimum method of organizing production 

was the small family workshop. The family workshop 

provided the needed manpower and allowed all stages of 

production to be carried out under close supervision. 

An examination of the capitularies verifies that 

the level of technology did help to determine the 

organization of the gild. Although gild organization 

will be discussed in greater detail in the next chapter, 

it is noteworthy here that gildsmen were forbidden from 

accepting more than two apprentices.^ More workers 

could not aid in the production process; they could only 

duplicate the process. Similarly, the capitularies 

illustrate that production was carried out on an 

individual basis. There is no evidence that the gildsmen 
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worked at a central workshop such as the hempworkers' 

Tana. Instead the capitularies evidence a decentralized 

gild organization that was adapted to the level of 

, , 16 
technology. 

Since crystal was a luxury item, it was worked 

with great artistry. Pieces of crystal which were to be 

used for reliquaries were mounted by goldsmiths in gold, 

silver, and bronze. These opus venetum ad filum, as 

they were called, gained a European-wide reputation. 

The capitularies list some of the types of objects 

which were produced by the gild. For example, in April 

1300 the Old Justices ordered that the crystal workers 

were not to make glass imitations of crystal objects. 

These crystal objects included, "buttons, handles, disks 

for small barrels and for eyes, plates for altar pictures 

and for crosses, and stones for reading"; and an order 

17 
of 1330 added beakers and vases to this list. In 

addition, the gild produced great quantities of small 

l8 objects such as imitation gems and paternoster beads. 

Thus the products of the gild varied in size from rather 

large plates of crystal used for altars and crosses to 

small beads and imitation gems. 

This difference in size led to a division of the 

craft into the greater craft (arte grossa), which 

produced large items, and the lesser craft (arte minuta), 



30 

19 
which produced small objects. This division may have 

originated because inferior quality crystal could be 

used for making small objects and because the scraps 

left over from the manufacture of large pieces could 

be smoothed and polished into beads. Although the 

craft was divided for industrial reasons, there is 

evidence in the capitularies that the two divisions 

began to function as separate gilds. For example, 

Chapter 51 of the capitulary of 1284 stated that the 

capitulary was to be read four times a year ~ twice a 

year at meetings of the greater craft and twice a year 

at meetings of the lesser craft. Thus by 1314 (the 

year Chapter 51 was added to the capitulary), the 

divisions of the craft were acting de facto as separate 

gilds under common leadership 

Crystal objects found in the cathedrals and churches 

of Europe provide tangible evidence of the types of 

objects produced by the gild. Artistically, the Venetian 

crystal workers were influenced by several schools. 

In the thirteenth century the influence of the Mosan 

and Byzantine schools predominated, but in the fourteenth 

century the influence of the French Gothic style grew. 

These artistic developments can be observed more clearly 

in the gold and silver mountings than in the crystal 

21 
itself. Judging from extant objects, nplates for 
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altar pictures and for crosses (tabule de anconis e 

de crucibus)w were perhaps the most important objects 

made from crystal. These plates served as "windows" 

through which pilgrims could observe the relics. 

Perhaps the most famous Venetian crystal reliquary is 

the frame of the Volto Santo in the treasury of Saint 

Peter's in Rome. (See Appendix B., figure 1.) It is 

known from a Vatican register that in May 1350 three 

Venetians, Nicolaus Valentini, Bandini de Guarzonibus, 

and Franceschino de Glostro, presented to the church 

"a most beautiful and extraordinary plate of crystal, 

held in a wooden frame decorated with silverleaf 

( pulcerriman et mirabilem tabulant de cristallo. pülcris 

laminis argent! deaurati in quodam lingno quadrato 

22 manentem) ." This description corresponds to the 

Volto Santo. The crystal plate served as a window for 

viewing the veil of Saint Veronica on which was printed 

the face of Christ. The notoriety of this relic is 

confirmed by Dante in the Paradiso. Dante compares his 

awe at the sight of Saint Bernard to "a stranger from 

afar — a Croat, if you will — who comes to see our 

Veronica, and awed by its ancient fame, can never look 

his fill."23 

Crystal crosses, candlesticks, and bowls were other 

specialties of the Venetian crystal workers that enjoyed 

great renown. In 1320 a brother from the monastery of 
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Saint Catherine in Pisa was sent to Venice to procure a 

crystal cross. Although not the same cross, the Pisan 

Museum contains in its collection a fine Venetian crystal 

cross. 4 (See Appendix B., figure 2.) An inventory 

taken in 1325 of the treasury of Saint Mark's church in 

Venice reveals that the church owned six large crystal 

candlesticks. The candlesticks which are found in the 

church today are made up of large pieces of fluted and 

faceted crystal mounted in silver. 3 (See Appendix B., 

figure 3*) 

As noted.above, Byzantium long served as a source 

of Venetian styles and ideas. The regard with which 

Byzantine enamels were held prompted the Venetian crystal 

workers to produce an imitation enamel. This was done 

by placing a thin sheet of crystal over a miniature 

painted on parchment. The crystal cover gave the 

miniature a sheen resembling the gloss of enamel. Examples 

of this technique are the miniatures embedded in the 

2 6 Pisan cross. (See Appendix B., figure 2.) 

Very few objects remain which may have been products 

of the lesser craft. The capitularies mention that the 

lesser craft produced buttons (bothones). These objects 

may have been buttons used on fabrics and clothes for 

ornamental purposes, or the term may simply refer to 

beads which were produced in great quantities. The 
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gilds also produced beads for rosaries called paternoster 

beads. These small works of crystal were soon being 

imitated in glass by the Venetian glassmakers. In an 

effort to compete, the crystal workers themselves turned 

to the production of glass objects. For example, an 

addition to the capitulary dated i486 stated that the 

prospective master had to complete a "masterpieceM 

consisting of a glass bead with corners or facets and a 

27 round and an oblong paternoster. By the sixteenth 

century the production of glass beads had completely 

eclipsed the production of rock crystal beads. As the 

glass industry grew in importance, it was divided into 

many gilds, each of which specialized in the production 

of different types of glass. For example, in 1604 the 

Paternostreri or paternoster makers' gild established 

its own scuola, while the cristalleri continued to exist 

28 
but as a glassmaking^ gild. 

Another small object produced by the crystal workers 

was the dople or imitation gem. This object was made 

from two pieces of crystal or glass which were glued 

together. The production of dople presented a problem 

because sometimes imitation gems could not be distinguished 

from real gems. Accordingly, the capitulary of the 

goldsmiths' gild contained several regulations which 

prohibited the mounting of imitation gems in gold or 

silver. For example, one statute prohibited the mounting 
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of "imitation gems" and "tinted glass" in gold; and 

another regulation prohibited the mounting in gold of 

"amethists or crystal tinted with red or with balas." 7 

A regulation added to the capitulary in the 1280*s, 

however, permitted the goldsmiths to produce imitation 

gems from crystal and from glass. Yet in 1326 the 

Old Justices ordered that neither the crystal workers 

nor any others were to make imitation gems entirely 

31 from glass. This order may have resulted from pressure 

applied to the Old Justices by members of the crystal 

workers* gild. 

References in the capitularies to eyeglasses have 

attracted much attention. As noted above, a ruling of 

1300 declared that "disks for small barrels and for 

eyes (roidi de botacelis e da ogli)11 and "stones for 

reading (lapides ad legendum)" were not to be imitated 

in glass. Although eyeglasses are believed to have 

been invented at least fourteen years before this ruling 

was issued, the term roidi da ogli is the first known 

occurrence of a term for eyeglasses; and the code 

represents the first evidence of the manufacture of 

32 eyeglasses. Edward Rosen has observed that the term 

roidi denoted objects of cylindrical shape; and he has 

concluded that the earliest eyeglasses were thick and 

33 spherical in shape. Only convex lenses, however, were 
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used in the earliest eyeglasses; they aided old people 

suffering from presbyopia. 4 In addition to eyeglasses, 

the statutes mention "stones for reading"; this was the 

term used to describe magnifying glasses. J 

Thus the Venetian crystal workers produced a 

variety of luxury objects ranging from reliquary crosses 

to eyeglasses and beads. Although eyeglasses eventually 

became a necessity, at this early date they remained a 

luxury item for the few. As luxury items, the works 

produced by the crystal workers were objects distinguished 

by a high level of craftsmanship and artistic excellence. 

The products of the crystal workers were far different 

from the cloudy, impurity-filled jars and bowls which 

were the early products of the Venetian glassmakers. 

As a luxury craft with a European wide renown, the 

Venetian crystal workers' gild was concerned with 
t 

maintaining its status and reputation. The gild tried 

to protect itself from outside competition; andtto 

further this end, it discouraged gildsmen from leaving 

Venice with the intention of practicing their trade 

elsewhere. For example, Chapter 14 of the capitulary 

of 1284 stated that any gildsman who went to Mestre, 

Treviso, or to any other location on the mainland for 

the purpose 'bf falsifying the said craft" would be fined 

the sum of thirty lire, twelve and one-half soldi if 

he ever returned to Venice with the intention of 
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practicing his trade. This same ordinance was 

repeated in the capitulary of 1319* Another chapter 

in the capitulary stated that anyone who went outside 

of Venice for the sake of working the craft should pay 

a fee of fifty libras "without any condition.These 

ordinances evidence the fear that the "mystery" of the 

craft would be compromised by workers who went elsewhere 

to practice their trade. 

The greatest threat to the Venetian crystal workers' 

gild, however, came from the Venetian glassmakers. 

Beginning around 1300, the Venetian glassmakers were 

able to produce a clear glass which imitated rock > - 

38 crystal.0 From this time on the crystal workers were 

concerned with protecting the reputation of their 

product and with preventing the encroachment of the 

glassmakers into their sphere. The response of the 

crystal workers to the glassmakers' challenge illustrates 

how a social organization which was adapted to a certain 

level of technology reacted to new technological 

advances. 

The crystal workers first reacted to the advances 

in the glassmaking industry by trying to ignore them. 

The initial response is illustrated by two chapters from 

the capitulary of 1284* Chapter 3 of the capitulary 

stated that no members of the crystal workers' gild 

were to work white glass with emery or tripoli powder in 
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39 order to counterfeit the glass as rock crystal. 

Emery and tripoli powder were abrasives used to grind 

both crystal and glass. Chapter 4 stated that the 

members of the craft were to produce only "legal work of 

crystal.In addition, the suprastantes ordered 

members of the glassmakers* gild who were employed by 

the crystal workers to sell "works of crystal as 

crystal and works of glass as glass."^ 

In April 1300 the Old Justices ordered that the 

crystal workers were not to buy or sell any glass 

"buttons, handles, disks for barrels and for eyes, tables 

for altars and for crosses, and stones for reading" 

which imitated rock crystal.4 Evidently the glassmakers 

had perfected the methods of imitating all of these 

objects, most especially eyeglasses. The production of 

eyeglasses from glass rather than from rock crystal was 

a success for in 1301 the Old Justices ordered that the 

crystal workers could make "glass for eyes for reading 

(vitreos ab oculis ad legendum)" if they first went to 

the chamber of the Old Justices and swore that they would 

sell the glass as glassThis represented the first 

major concession on the part of the rock crystal workers 

to the new success of glass. As Edward Rosen has noted, 

the capitulary of 1319 repeated the special allowance 

for making eyeglasses of glass while it continued to 
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prohibit the production in glass of objects such as 

altar plates and disks.^ Thus the concession by the 

crystal workers concerned the most utilitarian of their 

products. They agreed to produce eyeglasses of glass, 

but they continued to prohibit the production of 

religious objects in glass. This may have been prompted 

by a belief that glass was not a fitting substance for 

the adornment of religious objects. 

The capitulary of 1319 evidences further con¬ 

cessions to the glassmaking industry. Chapter 10 stated 

that members of the craft were to produce only those 

things which it was legal for the crystal workers to 

produce, namely, objects of rock crystal. An exception 

to this rule stated that the gildsmen could produce 

"imitation gems and disks for reading for the eyes" so 

long as works of glass were sold as glass and works of 

crystal as crystal.Yet in 1326 the Old Justices 

retreated from this position by ordering that the crystal 

workers and others were not to make imitation gems 

entirely from glass, under threat of a fine of twenty- 

A 
five libre de pizoli. This order may have been 

issued at the request of the suppliers of crystal or at 

the request of members of the greater craft who sold 

their leftover materials to the members of the lesser 

craft.^ Perhaps this prohibition against making 
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imitation gems entirely from glass was issued in an 

attempt to ensure an outlet for surplus materials. 

The final order of the Old Justices concerning 

the production of glass and crystal objects was an 

order dated April 22, 1330. The order stated that "no 

one of the present craft, or from the furnace workers 

or from the glass craft or any other, whether Venetian 

or foreigner" was to produce beakers, vases, pieces of 

glass for crosses or altars, disks for bottles of 

treacle or "any other work of white glass which imitates 

crystal."4 It is noteworthy that this regulation 

applied not only to the crystal workers but also to the 

glassmakers. The Old Justices would not allow the 

reputation of a Venetian specialty trade to be jeopardized 

by imitations in glass. 

In response to technological innovations in the 

production of glass, the Venetian crystal workers' gild 

allowed its members to make eyeglasses from glass and 

imitation gems partly from glass; but it refused to 

allow its particular specialties and its best luxury 

items to be imitated. Accordingly, the Venetian rock 

crystal industry continued to be an important luxury 

industry in Venice for many years. For example, the 

frame of the Volto Santo was not presented to the church 

of Saint Peter until 1350. Only in the late-fifteenth 
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century was the luxury product of the rock crystal 

workers1 gild replaced by an equally luxurious glass 

product (called cristallo. 

The actions and attitudes which the Venetian rock 

crystal workers' gild exhibited in the face of techno¬ 

logical innovationsand competition from outside were 

similar to the actions and attitudes of other medieval 

gilds which faced analogous situations. Like the 

weaving gilds of Flanders» the crystal workers of 

Venice resisted technological innovation.^ During the 

later Middle Ages the policies of gilds were often 

characterized by "monopoly and restriction."'** At a 

time when the economy of Europe was becoming saturated» 

the gilds reacted with a series of measures designed 

to protect their profit margins and maintain their 

monopolies. This entrenchment on the part of the gilds 

compounded the problems of economic stagnation. In 

many ways the policies of the Venetian crystal workers' 

gild were typical of gild policy in general. 
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CHAPTER IV 

THE ORGANIZATION AND INTERNAL WORKINGS 
OF THE CRAFT 

As observed in the previous chapter, the organi¬ 

zation of the Venetian crystal workers1 gild was suited 

to the methods of production and the level of technology. 

The production of carved and polished crystal objects 

was a slow process which required much artistic skill; 

and the small family workshop, in which manufacture 

could be carried on under the close supervision of an 

experienced master, proved to be a form of labor organ!- 

zation adapted to these production needs. Thus for 

practical Reasons the crystal workers' gild was 

organized along simple lines; the members, divided into 

the usual three ranks: masters, journeymen, and 

apprentices, produced crystal objects in small independent 

workshops. 

Yet, as was observed in the conflict between the 

Venetian crystal workers and the glassmakers, social 

organizations do not always follow the dictates of 

technology. Accordingly, the distinction of ranks within 

the gild was not determined by the individual's 
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technical competence but by his social standing. For 

example, there was no real difference in the level of 

competence attained by the masters and the journeymen. 

This is evidenced by the fact that masters and journeymen 

were treated as equals in technical matters.^* Rather 

masters were distinguished from journeymen by their 

role as employers; only they could hire apprentices and 
2 

journeymen. This was a social and legal distinction 

which may have been prompted by a desire to limit the 

number of workshops. 

Mastership was the highest rank in the gild; 

masters enjoyed the privileges and shared the responsi¬ 

bilities of the corporation. Apprenticeship and 

hereditary right were the two methods by which both men 

and women could become masters, but children of masters 

could become masters only after they had legally 
3 

separated themselves from their fathers. Production of 

a "masterpiece" may have been a requirement for entrance 

into the mastership in the thirteenth and fourteenth 

centuries, although this proof of competence was not 

required by the capitularies. A much later addition 

to the capitularies (i486) did require the candidate to 

make a crystal gem, a glass gem, and a round and an 

oblong paternoster with facets; and an order of .1505 

required the candidate to register his trademark with 

the Old Justices.^ 
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The journeymen or workers (laborator, lavorente) 

of the gild were freemen, skilled in the workings of 

their trade, who contracted with masters for fixed 

periods of service. Journeymen seldom became masters 

themselves; instead they usually remained employees. 

Giovanni Monticolo notes, however, that journeymen were 

often called masters ad precium (masters by request), 

or pueri ad precium (boys by request). This again 

illustrates that the distinction between masters and 

journeymen was a distinction of social status rather 

than of technical competence. In some gilds journeymen 

had specific titles; for example, the journeymen of 

the tailors' gild were called sartoresas; but there is 

no evidence in the capitularies of a specific title for 

the journeymen of the crystal workers' craft.^ 

Distinguished from the journeymen, yet occupying 

a similar position, were the sons of masters who were 

not legally separated from their fathers. Chapter 19 

of the capitulary of 1319 stated 

that no son of a master of this craft 
who is not emancipated from his father 
by charter, can take a boy or a girl 
as an apprentice, nor even take a share 
as a master.6 

Thus these men, like the journeymen, were skilled in 

their craft; but they did not enjoy the privileges of 

masters; namely, they could not hire apprentices or 

accept a master's share of the raw materials. On the 
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other hand» the responsibilities of journeymen were 

often lighter than those of masters. Giovanni Monticolo 

has noted that journeymen often paid lower fees to the 

gild than masters and that they, more than masters, 
7 

benefited from the social services of the craft. 

As noted above, apprenticeship was one method of 

becoming a master; it entailed an eight year period of 

service at the end of which was due an entrance fee of 
O 

ten soldi de pizoli. Apprentices with the requisite 

social standing entered the mastership without serving 

as journeymen. Because apprenticeship was a method of 

entering into mastership, it was closely supervised. 

For example, an order of the Old Justices dated 1311 

prohibited masters from teaching the craft to anyone 

unless the name of the apprentice was registered with 

them. Exempted from this registration, however, were the 
o 

sons, daughters, and relatives of masters. 

Since individual masters worked in private, 

independent workshops, the officers of the gild played 

an important role. The officers served as the focus of 

gild organization and power and as the mediators between 

the gild and the Venetian government. Several men shared 

the leadership of the crystal workers' gild. The 

capitularies refer to various officials including the 

gastaldus, the sovrastanti. and the degani. For example, 
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Chapter 50 of the capitulary of 1319 referred to the 

procedures which were to be used in the election "of 

the gastaldus. the sovrastanti. and the other officials 

of the crafts of Venice.Yet three of the four 

chapters in which the terms offitiali (officials) and 

degani (deacons) occurred, originated as rulings of the 

Old Justices applicable to all of the gilds tinder their 

Jurisdiction.^ Therefore, in an attempt to be all- 

inclusive, the Justices used terms referring to the 

different officials of the various crafts; they were 

not specifically addressing the crystal workers. The 

chapters which do refer specifically to the crystal 

workers' gild refer only to the gastaldus and the 

sovrastanti as the officers of the craft. 

Giovanni Monticolo maintains that the term 

sovrastanti was a generic term used to denote officials 

and that each of the three sovrastanti had a specific 

12 title and function. He cites as evidence for this 

theory Chapter 31 of the capitulary of 1284 which states 

that the gastaldus of the school and 
the gastaldus of the craft are required 
by oath to render an account of 
everything which pertains to the school 
and the craft. They must render this 
account to the new suprastantes within 
15 days after they leave their office, 
under penalty of the oath and the banns ,- 
according to the will of the Old Justices* ^ 
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Monticolo believes that in this passage the term 

gastaldus is equivalent to the term suprastantes and 

that the "gastaldus of the school" and the "gastaldus of 

the craft" were two of the three sovrastanti. He 

further explains that the titles probably derived from 

the division of the gild into the greater and the lesser 

craft, and he concludes that the gastaldus of the greater 

craft had more prestige and that he presided over 

tribunals.^ 

Perhaps if other sources, such as minutes of gild 

meetings, were extant, the theory of Monticolo could be 

proved; but the capitularies themselves point to the 

collective leadership of the sovrastanti» Specific 

duties were not listed for each man, rather they appear 

to have acted as a committee of three.^ 

The sovrastanti were charged with many duties and 

responsibilities including the adjudication of disputes 

among gildsmen and the imposition of penalties. For 

example, the capitulary of 1284 stated that the 

sovrastanti had the authority to impose penalties of up 

to twenty soldi on the workers of the craft.^ The 

sovrastanti could also settle disputes between gildsmen 

17 in cases which involved less than one hundred soldi. 

Indeed, gildsmen were warned not to appeal to the Old 

l8 
Justices in cases involving less than twenty soldi. 
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The sovrastanti were also responsible for the 

selection of new members. The initiation of new members 

included the swearing of an oath of allegiance to the 

craft and a promise to follow the rules of the gild. 

The capitularies themselves had originated as oaths sworn 

by the craftsmen* and the sovrastanti were responsible 

for accepting oaths from all workers "concerning working 
IQ 

well and legally the said craft." 

Biannual convocations of the gild were another 

responsibility of the sovrastanti. At these meetings 

the sovrastanti read the capitulary so that the gildsmen 

20 could know their responsibilities. An addition to the 

capitulary in 1311 stated that the sovrastanti were to 

21 read the capitulary four times a year. Giovanni 

Monticolo explains that the capitulary was read twice a 

year at meetings of the greater craft and twice a year 

22 at meetings of the lesser craft. 

The sovrastanti were also responsible for inspecting 

the gild. They were required to go through the lesser 

craft once a month to make sure that work was being done 

23 legally. ° Later the Old Justices ordered that the 

sovrastanti were to inspect once a month not only the 

lesser craft but also the greater craft. More frequent 

inspections were to be held if the sovrastanti deemed 

24 them necessary. 
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Despite their many powers and responsibilities, 

the officers of the crystal workers* gild were always 

subordinate to the Old Justices. The sovrastanti were 

not allowed to add to or delete anything from the 

capitularies without the consent of the Old Justices; 

similarly, they could not read the capitulary to the 

gildsmen unless they received permission from the Old 

25 Justices to do so. Through their regulation of the 

capitularies, the official laws of the gild, the Old 

Justices maintained ultimate jurisdiction over the 

crystal workers. 

The Old Justices did allow the gildsmen to elect 

their own officials, but the procedure for electing the 

sovrastanti was changed in 1326. The capitulary of 

1284 stated that the three retiring sovrastanti were 

to choose five men who in turn were to choose the new 

sovrastanti. The term of office was to run from the 

feast of All Saints' day for one year.^ In 1326 the 

Old Justices declared that this election procedure was 

not "good or useful" to the craft, and they substituted 

a new procedure. According to the new system, nine men 

were chosen by lot as electors, although no two electors 

were allowed to be from the same family. The nine 

electors then selected three new officers, but they were 

prohibited from electing themselves or from electing any 
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of the old officers to consecutive terms. Furthermore 

27 the electors were encouraged to choose able men. 

The introduction of this election procedure suggests 

that the gild feared factions and family influence. The 

procedure resembles in a simpler form the procedure 

which was used in the election of the Doge. In both 

cases the use of nominating committees and the selection 

of those committees by lot were designed to diminish 

28 factional influence. The specific prohibition against 

allowing electors to be from the same family and the 

prohibition of consecutive terms for officials suggest 

fear of hereditary leadership. 

If a gildsman was elected to an office, he was 

expected to hold that office. Chapter 45 of the 

capitulary of 1319 stated that a man was to be fined 

one hundred soldi de pizoli if he refused an office, and 

even after having paid the fine, the gildsman was 

29 required to hold the office. The capitularies contain 

30 several examples of such double penalties. Frederic 

C. Lane has observed that the Venetian government also 

fined men who refused office for refusal of office 

called into question their "unqualified allegiance" to 

31 the state. Generally offices were avoided when they 

entailed large expenditures of time and money. 

The extent to which journeymen and apprentices were 
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allowed to participate in such political functions of 

the gild as the election of officers is open to question. 

Certainly they participated in the social functions of 

the craft, but their role in the decision-making process 

is unclear. Monticolo believes that originally no 

distinctions were made between members of the craft but 

that the masters gradually concentrated power in their 

own hands. Despite this concentration of power, 

Monticolo characterized the relationship between the 

32 various elements of the gild as "harmonious." 

Certainly the gild encouraged "harmonious" relations 

among its members for the gild was not only an industrial 

organization but also a quasi-religious fraternity. 

Members of the craft were expected to treat both their 

brothers and outsiders honorably, and regulations were 

included in the capitularies outlining the gildsmen's 

proper conduct. For example, a provision of the 

capitulary of 1284 stated that if any "noble man of 

Venice" came seeking advice from anyone of the craft, 

the gildsman was to give "just and legal" advice to the 

man. Another chapter of the capitulary stated that 

"no one of the said craft shall dare speak to the injury 

of the sovrastanti in doing their office"; and an order 

of the Old Justices dated 1286 stated that if anyone 

of the craft brought a case against an official before 
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the court of the Old Justices and lost the case, the 

accuser was to pay for the damages and expenses which 

the official had incurred.^ 

Gildsmen were expected to honor their brothers by 

attending their funerals. The capitulary of 1284 stated 

that a fine of five soldi would be inflicted upon anyone 

who did not attend a funeral; the capitulary of 1319 

added that gildsmen were to attend the funerals of both 

the men and women of the craft and changed the fine to 

35 thirty-two soldi. Another chapter in the capitulary 

of 1319 stated that brothers would be finedfive soldi if 

they did not go to chapel when called, but members with 
A / 

a "Just impediment" were excused. 

Another fraternal function of the gild was an annual 

banquet. The capitulary of 1284 included an order of 

the Old Justices which required the gild to have one 

*. "charity meal" every year on the first Sunday after the 

feast of All Saints' day. The order further required 

that a number of poor people be invited to the meal 

according to the means of the gild.^ In 1299 the Old 

Justices prohibited the gildsmen from bringing others to 

eat at the meal, under penalty of five soldi; but the 
3 

sovrastanti were allowed to bring one man each to serve. 

These same regulations were included in the 

capitulary of 1319, but an order of the Old Justices 
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dated October 1320 stipulated that only those who wished 

to go to the meal should go and that those who did not 

wish to go should not go. This order further required 

the sovrastanti and other officials of the gild to make 

a survey of the gildsmen, one month before the meal was 

to be held, to determine who was going to go to the 

meal; and those who wished to go to the meal were 

requested to pay at the time when reservations were made. 

If the sovrastanti or other officials neglected to 

estimate the attendance, they were to be fined twenty 

soldi, half of which was to go to the chamber of the 

Justices and half to the accuser. An order added in 

1321 suggests that the sovrastanti were still having 

difficulty trying to estimate the number of people who 

would attend the meal. To help solve the problem the 

Old Justices ordered that payment was to be made near 

the time of reservation. The ordinance stipulated that 

those who wished to go were to pay eight grossi. four 

of which were to be used for the meal, and that they 

were to pay within eight days of the meal's announcement, 

under threat of a ten soldi de pizoli fine for non- 

compliance. Those who did not wish to go to the meal 

were required to pay two grossi. which were to be used 

by the school for the maintenance of candles, burial of 

the dead, and other responsibilities.^ These orders 

are significant because they illustrate the difficulties 
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which the officials had in organizing the gildsmen. 

Gildsmen were expected to observe numerous holidays. 

The capitulary of 1284 prohibited work on the feasts of 

Christmas, the Epiphany, the Ascension, Pentecost, All 

Saints' day, the four feasts of Saint Mark,^ the four 

feasts of Mary,^ the feasts of the twelve apostles, 

and the feasts of Saints Michael, Lawrence, Luke, 

Salvator, John the Baptist, Martin, and Blasius. The 

capitulary of 1319 included,in addition,the feasts of 

the Circumcision, Good Friday, Corpus Christi day, and 

the feasts of Saints George, Vido, Catherine, and Lucy.^ 

The holidays of Christmas, the Resurrection, and 

Pentecost included not only the feast days themselves 

but also the two succeeding days. The penalty for 

neglect of these holidays was ten soldi.^ 

Since the capitularies were official .documents, 

few regulations governing the functioning of the school 

(scuola) were included. The government was little 

concerned with such matters. For example, the 

capitulary testifies that there was a "gastaldus of the 

school," but his duties were not stated.^ Also it is 

impossible to determine from the capitularies whether 

membership in the school was necessary for membership in 

the craftOne of the few clues about the functioning 

of the school was Chapter 39 of the capitulary of 1319 
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which stated that the penalties collected from those not 

going to the meal were to be used for candles, burials, 

care of the sick, and "other things which ought to be 

done by the school*"4 The school's patron saint and 
iO 

location remain unknown.4 

The capitularies present a clearer picture of the 

craft's internal workings than they do of its organization 

and social functions. Many of the chapters originated 

as rulings made in litigation, and they reveal an attempt 

on the part of gildsmen to control and limit competition 

from without and from within the gild; these were the 

type of problems which the government was interested in 

regulating. 

A. B. Hibbert has observed that, especially in the 

later Middle Ages, "monopoly and restriction" were 

characteristics of gild policy. In order to protect 

profit margins, gilds restricted admission and tried to 

eliminate outside competition. Hibbert believes that 

combined with this attempt to limit or eliminate 

competition from outside was an attempt to maintain a 

"rough equality" among gild members. In order to 

maintain this equality, gildsmen believed that "equal 

shares would guarantee work for all" and that "over- 

successful gildsmen could bring others into economic 

subjection." Thus individual enterprise was closely 
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supervised; gild legislation limited the number of 

apprentices a master could have, limited the hours of 

employment, restricted the number of tools, and required 

4.9 
the sharing of raw materials. 7 

The crystal workers' fear of competition from without 

was discussed in the previous chapter. The conflict 

between the crystal workers and the glassmakers was 

caused by fear of encroachment. The crystal workers 

tried to maintain their monopoly on the production of 

crystal articles and sought to produce glass objects 

which were in demand. Attempts to limit internal 

competition, however, were just as keen. As A. B. Hibbert 

noted, one method used by the gilds was the limitation 

of work hours, and this method was employed by the 

crystal workersThe capitularies of 1284 and 1319 

contained prohibitions against working at night; the 

members of the craft were forbidden from working at 

night except between the feast of Saint Michael 

(September 29) and Easter when the days were shorter.^ 

The capitulary of 1319 threatened a fine of ten soldi 

de pizoli for non-compliance. 

Restricting entrance was another method of limiting 

competition. The capitularies reveal attempts by the 

gild to limit the entrance of apprentices, journeymen, 

and foreign masters; but the gild's desire to limit the 
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entrance of foreign masters came into direct conflict 

with the desires of the Venetian government. The 

government» concerned with the reputation and total 

economic health of the city, encouraged the immigration 

of foreigners; the gildsmen, on the other hand, concerned 

with protecting their profits, wished to restrict 

52 
immigration. For example, Chapter 27 of the capitulary 

of 1284 stated: 

We wish that if any foreigners come 
to Venice for the sake of working the 
craft, they ought to pay 5 soldi de 
grossi, of which two parts belong to 
the school and one part to the Justices; 
and our Venetians ought to pay only 
three soldi de grossi.53 

This chapter illustrates that the gild discouraged 

immigration by demanding a higher entrance fee from 

foreigners than it did from native Venetians. 

During the summer of 1324, however, Old Justices 

Simion Marcello, Beilin Lando, and Zane Cocho ordered 

that foreigners were not to be charged more than twenty 

soldi de pizoli as an entrance fee. This rule applied 

not only to the crystal workers but also to the other 

crafts under the jurisdiction of the Old Justices and 

is evidence that the government was attempting to limit 

the financial restriction placed on foreigners. Never¬ 

theless, on November 1, 1324 Old Justices Nicolo Betani, 

Michel Vener, and Zane Sanudo declared that the previous 

regulation was now null and void.^ This nullification 
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may Indeed illustrate that the gilds were able to 

exert enough pressure on the Old Justices to have the 

ruling overturned* This example is important not only 

for what it tells about gild attempts to limit compe¬ 

tition but also because it sheds some light on how 

economic policy was made by the Venetian government. 

The merchant patriciate was indeed the controlling 

force in Venetian policy-making} but the patriciate 

could not ignore the demands and pressures of other 

groups. The dynamics of Venetian economic policy-making 
rr 

is a subject that warrants further investigation. 

The capitularies also reveal an attempt by gildsmen 

to limit competition by limiting the number of apprentices 

a master could have. The master with many apprentices 

could produce more goods than the master with few 

apprentices and thereby upset the gild's equilibrium. 

Another reason for limiting apprenticeship was that it 

was the primary method of entry into mastership. In 

order to limit the number of apprentices, the capitulary 

of 1284 stipulated that no one was to accept more than 

two boys "to stand with him for bread and for wine by 

charter"} furthermore, the term of apprenticeship was 

to be eight years and not less. Masters who had more 

than two apprentices at the time of promulgation, 

however, were allowed to keep the apprentices until the 
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C fk 
completion of their terms. The capitulary of 1319 

repeated this order and stipulated that a fine of 

twenty soldi would be incurred for non-compliance. It 

further stated that neither boys nor girls were to work 

with emery or tripoli powder, the polishing materials. 

An addition made by the Old Justices and dated 1294 

prohibited masters from keeping apprentices more than 

fifteen days without a witnessed charter, under penalty 

of forty soldi. The Justices further required the 

masters to show the charter to the sovrastanti who in 

turn were required to inscribe the names of all 
r O 

contraveners in a notebook. 

Two orders of the Old Justices dated 1311, which 

were added to the capitulary of 1284, suggest that the 

rules concerning apprentices were being abused for the 

Old Justices again prohibited masters from taking 

59 apprentices without making written notice. Further 

evidence of the competition among gildsmen for apprentices 

and the attempts to quell it was an order of the Old 

Justices which stated that 

no master of the present craft may 
dare presume to give work to any boy 
of any master unless he knows that 
that boy has been expended from all 
things by his own master and that the 
boy has completed his time with him, 
under pain of a penalty of ten libre 
for each contravention.«0 
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The taking of an apprentice entailed a large 

expenditure of time and money on the part of the master, 

and the master was interested in protecting his in¬ 

vestment; but he was also interested in protecting the 

boy's future. Therefore, in 1311, the Old Justices 

stated that if a boy fled from his master, the master 

was to wait six months before replacing him. If the 

boy returned within six months, he could not become a 

master unless he went back to his old master or until 

he had served eight years with another. In the case 

of runaways, it was the master's responsibility to 

notify the sovrastanti of the boy's action.^ All of 

the above orders were designed to standardize the 

procedures for taking apprentices for standardization 

meant easier supervision. An order of 1320 especially 

enjoined female masters to obey all of the rules concerning 

apprentices.^ 

Just as the gild feared a concentration of ap¬ 

prentices under one master, so it also feared a concen¬ 

tration of labor in one household. A large extended 

family was also a potential threat to the equilibrium 

of the craft. In response to this fear, the Old Justices 

issued an order in 1301 which prohibited sons of masters 

from accepting apprentices unless the sons were legally 

separated from their fathers. A fine of one hundred soldi 
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could be incurred for non-compliance* J In March 1323 

the Justices prohibited the presence of more than two 

apprentices in one household even if the children of 

the master were legally separated from him. The rule 

was emphatic: not more than two apprentices were to 

be kept whether "by charter or any writing or with 

testimony or without testimony or by any method or 

design. 

The regulations concerning the hiring of Journeymen 

also reflect fear of competition. A regulation in the 

capitulary of 1284 stated 

that no one of our craft dare to 
entice any worker contracted to any 
master of our crafty until the worker 
will have completed the terms of his 
contract,.on pain of a penalty of 
40 soldi.”5 

Although the regulations concerning apprentices limited 

the number of apprentices a master could have* no 

limitations were placed On the number of Journeymen a 

master could hire. This omission may signify that the 

chapters concerning the limitation of apprentices were 

not designed to limit competition by limiting manpower, 

but rather that they were designed to limit competition 

by limiting the number of entrants to the mastership 

and thereby limiting the number of employers. 

As A. B. Hibbert noted, gildsmen in late medieval 

Europe believed that another method of ensuring 
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competition within the gilds was by equitably distributing 

raw materials among the members of the craft. The 

crystal workers were concerned not only with sharing 

crystal but also with sharing jasper and emery. The 

capitularies do not reveal where or how the crystal 

workers received their supplies, but it is unlikely that 

crystal was available on the open market. Rather it is 

likely that crystal was bought in special lots either 

by merchants interested in making a profit or by groups 

of gildsmen. Chapter 35 of the capitulary of 1319 stated 

that gildsmen were not to associate with anyone to the 

detriment "of the merchants and the men of this craft. 

This may evidence that a special group of crystal 

merchants existed. Chapter 26 of the same capitular# 

illustrates» however, that certain gildsmen were licensed 

to sell crystal. The chapter stated 

that no one of this craft shall buy 
crystal or take it if it is not for 
his own work, and he shall not take 
it in order to give it to another; 
unless he is licensed by everyone to 
sell large pieces to those of the 
greater craft.67 

Regardless of how the crystal was obtained, once 

obtained, it had to be equitably distributed among the 

gildsmen. Numerous chapters in the two capitularies are 

devoted to this problem, and a chronological examination 

of the chapters illustrates increasing attempts on the 

part of the Old Justices to regularize distribution. 
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The capitulary of 1284 stated that any gildsman who 
68 

bought more than one-half of a miHiarum of crystal 

was required to give a share of that crystal to any 

gildsman who wished a share; the capitulary further 

stipulated that no gildsman was to accept crystal unless 

it was for his personal use; he was not to buy it for 

69 
another. This second stipulation illustrates another 

fear on the part of the gildsmen; they feared the 

formation of a private cartel among some of the members. 

An order of the Old Justices added to the capitulary in 

1286 illustrates that the earlier rule was being neg¬ 

lected. The new order required the.? gildsman to inform 

the sovrastanti of purchases of more than one-half of a 

milliarum of crystal. In turn the sovrastanti had to 

70 
make this known to the men of the craft. This order 

represents an attempt by the Justices to make all 

transactions public since public transactions, easily 

supervised, would help to ensure legal practices. 

The year 1307 saw further attempts to regularize 

the method of sharing crystal. The Old Justices ordered 

every gildsman who bought or was given crystal to report 

the transaction and to present the crystal to the 

sovrastanti on the day of the sale. The gildsman was 

also required to report the price which he had paid. It 

was then the sovrastantis1 responsibility to notify the 
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gildsmen of the purchase and to choose three "good and 

loyal men" who, together with the sovrastanti. were to 

examine the crystal and divide it according to the pieces 

appropriate to the greater craft and the lesser craft. 

Members of the greater craft, however, were exempted 

71 from this regulation. This exemption seems to evidence 

that problems of inequitable distributions plagued the 

lesser craft more than the greater craft. Further 

evidence of this theory is an order of 1314 which stated 

that crystal used for making buttons (a product of the 

lesser craft) was not to be given or sold to anyone of 

the craft unless the crystal was completely worked; this 

ruling suggests that certain members of the lesser craft 

72 were having others buy crystal for them. It will be 

recalled from the previous chapter that members of the 

greater craft disposed of their scrap materials by 

selling them to the members of the lesser craft. Thus 

the abovementioned orders may have been prompted by 

the discovery of private, illegal agreements- between 

members of the two crafts. 

The capitulary of 1319 was amended with new statutes 

concerning the distribution of raw materials. One of 

the chapters, for example, stipulated that men receiving 

a share of crystal were to pay "presently” for that 

share; it further stated that if the purchase was made 



68 

on credit, the terms of credit were to be observed and 

73 good security was to be given. An addition in 1322 

again reminded the gildsmen that purchases had to be 

announced on the day of the transaction.^ 

In 1322 the problems of payment and credit also 

arose again. In a new order the Old Justices declared 

that buyers were to be fined two soldi for each libra 

of crystal which they reserved but which they did not 

claim within eight days. Similarly, the crystal had to 
JC 

be paid for and distributed within eight days. J In 

March 1323 a general policy statement concerning the 

sharing of raw materials was added to the capitulary; it 

read, "the gildsmen cannot and ought not from now on to 

take more than one share of anything which belongs to 

the said craft of the crystal workers."' The rules 

concerning the distribution of Jasper and emery evolved 

77 in much the same way as the rules concerning crystal. 

Abuse of the regulations concerning the distribution 

of raw materials finally drew the attention of the Doge. 

On June 8, 1324 Doge Giovanni Soranzo and his councillors 

concluded that all of the statutes concerning the 

division of crystal were "to be rectified and henceforth 

observed with the methods and conditions and the penalties 

anciently observed;" and on June 11, 1324 the Consuls of 

the Merchants and the Old Justices stated that the 
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capitulary concerning the distribution of crystal was 

78 
to be observed "perpetually by the men of the said craft." 

Thus the capitularies of the crystal workers' gild reveal 

an overriding concern for ensuring competition among 

the members of the gild. In order to achieve this end, 

the gild increasingly attempted to standardize and to 

regularize the actions of its members. 

In sum, this examination of the workings of the 

Venetian crystal workers' gild reveals that the gild was 

essentially a very conservative institution. In the 

face of competition from within and without, the gildsmen 

reacted by limiting membership and by prohibiting the 

production of certain articles in glass. These reactions 

were not unique; most gilds in the Middle Ages met new 

circumstances with apprehension and hostility. 

As stated in the introduction, historians of Venice 

have traditionally been more interested in the city's 

merchants than they have been in its* craftsmen. The gilds' 

legal subordination to the patrician government and the 

city's commercial importance have hidden, to some 

extent, the power and importance of the gilds. This 

examination illustrates that the crystal workers' gild 

was an organized body with active leadership. As such, 

the gild was in a position to defend its interests against 

encroachment not only from other gilds but also from 
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the patrician government. As the controversy over 

entrance fees due from foreigners revealed» the crystal 

workers' gild and the other gilds of Venice were in a 

position to influence the government. Legal subordination 

did not necessarily mean arbitrary domination. Indeed» 

the interplay of Venice's merchants and craftsmen is a 

subject that warrants further study. 
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CHAPTER IV 

NOTES 

The capitularies do not evidence differences in 
competence between masters and journeymen. The rules 
concerning the sharing of raw materials and other 
technical matters did not distinguish between them. For 
example, Chapter 24 of the capitulary of 1284 stated 
that a share of emery was to be given to “every man or 
master of the said craft." Masters were only distinguished 
from journeymen in matters such as the hiring of 
apprentices, namely, in social matters. See Giovanni 
Monticolo and Enrico Besta, eds., I Capitolari delle Arti 
Veneziane (Rome, 1914)» Vol. Ill, p. 129. 

2 ' 

For example, Chapter 17 of the capitulary of 1319 
which stated that "no master" was to take apprentices 
unless they were registered with the justices. See 
Monticolo, I Capitolari, Vol. Ill, 1319» ch. 17» pp. 141-42. 

3Ibid.. 1284, ch. 42, pp. 133-34* 

^Ibid.. pp. 151-52, note 1. 

3For a discussion of the journeymen, their status, 
duties, and titles, see Monticolo, I Capitolari, Vol. II, 
pp. cxxxiv-cxxxvi. J. F. Niermeyer-in the Mediae 
Latinitatis Lexicon Minus (Leiden, 1956), fasicle 9» 
p. 846 defines prex as "labour-service by request." 

monticolo, I Capitolari, Vol. III» 1319» ch. 19» 
p. 142. 

7 
Ibid.» Vol. II, pp. cxxxv-cxxxvi. 

8Ibid.. Vol. Ill, 1284, ch. 28, pp. 129-30. 

9Ibid.. Vol. Ill, 1284, ch. 47, p. 136. Alfred Doren 
notes that an apprentice taken "for bread and for wine" 
(as the expression reads literally) lived with his master. 
In addition to room and board, the master clothed the 
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apprentice and gave him gifts on feast days. See Alfred 
Doren, Storia Economica dell*Italia nel Medio Evo (Padua* 
1937), p. 270. 

10Monticolo, I Capitolari. Vol. Ill, 1319, ch. 50, 
p. 150. 

^See, for example, 1284, ch. 32 (p. 130) which 
concerns litigation brought against officials of the 
craft; 1319, ch. 38 (pp. 146-47) which concerns the 
announcement of the craft meal by the officials; 1319, 
ch. 39 (p. 147) which concerns collection of payment 
for the meal by the officials; and 1319, ch. 50 (pp. 150-51) 
which concerns the method of electing officials to be 
used by the crafts of Venice. Except for the first of 
these rules, these chapters were orders of the Old 
Justices which applied to all of the crafts under the 
Jurisdiction of the Justices. Thus the inclusion of the 
words offitiali and degani does not mean that these were 
officials of the crystal workers' gild. Indeed the term 
sovrastanti was used with great frequency whereas the 
term degani was used only once. 

12 
Ibid., Vol. II, p. xxxviii. Monticolo notes that 

the gastaldus of the school was in charge of financial 
matters and that he was sometimes referred to as the 
massarius. See Ibid., Vol. II, pp. cxxxii-cxxxiii. In 
Chapter 1 of the capitulary of 1284 the suprastante 
Johannes is referred to as masarius. Frederic C. Lane 
believes that the gilds of Venice often had as many as 
a dozen officials. See Frederic C. Lane, Venice: A 
Maritime *■ Republic (Baltimore, 1973), P* 107» 

13Monticolo, I Capitolari* Vol. Ill, 1284, ch. 31, 
p. 130. The rendering of account at the end of the term 
of office was a characteristic of the podesteria of the 
medieval Italian communes. At the end of his term the 
podestà underwent a sindicatus. For a discussion of 
this institution, see Daniel Waley, The Italian City- 
Republics (London, 1969), p. 69* 

^See Monticolo, I Capitolari* Vol. II, pp. xxi-xlii. 
The office of the gastaldus had a long history in Venice. 
The gastaldi originated as ducal appointees who were 
responsible for supervision of the gilds. The gilds in 
earlier times owed special services to the Doge, notably 
protection of the ducal palace. As a part of the general 
movement to limit the Doge's power, the Great Council 
gradually restricted the Doge's freedom of action with 
regard to the gastaldi and the gilds. In his Promissione 
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or oath of office Doge Jacopo Contarini (1275-1280) 
agreed not to call the gastaldi and the men of the crafts 
to come armed or tinarmed to the defense of the public 
order without the consent of the Great Council. 

^Giorgio Cracco states, "it is uncertain if the 
suprastantes are an institution different from the 
gastaldus, but it is certain that their appearance and 
above all their functions indicate an enlargement of the 
group directing the craft." See Giorgio Cracco, 
Societa e Stato nel Medioevo Veneziano (Florence, 1967), 
p. 328, note 3. 

l6Monticolo, I Capitolari. Vol. Ill, 1284, ch. 16, 
p. 128; 1319, ch. 4, p. 139* The capitulary of 1319 
does not state any limitation on the amount of the fine 
imposed by the sovrastanti. 

17Ibid., Vol. Ill, 1284, ch. 17, P* 128. 

l8Ibid., Vol. Ill, 1319, ch. 34, P* 146. 

19Ibid., Vol. Ill, 1284, ch. 16, P. 128. 

20Ibid., Vol. Ill, 1284, ch. 20, P« 128. 

p. 

21Ibid., 
139. 

Vol. Ill, 1284, ch. 51, P* 137; 1319, ch 

22Ibid., Vol. Ill, p. 137, note 4. 

23Ibid., Vol. Ill, 1284, ch. 25, p. 129. 

p* 

24Ibid., 
138. 

Vol. Ill, 1284, ch. 50, P* 137; 1319, ch 

p. 

25Ibid., 
137. 

Vol. Ill, 1284, ch. 

H
 
H
 P* 126; 1319, ch 

26Ibid., Vol. Ill, 1284, ch. 29, P* 130. 

27Ibid., Vol. Ill, 1319, ch. 50, PP V 

O
 

H
 •
 -51. 

28For an explanation and evaluation of the ducal 
election system, see Lane, Venice, pp. 110-11. See also 
Waley, City-Republics. p. 63» 

29Monticolo, I Capitolari. Vol. Ill, 1319, ch. 45, 
P* 149* 
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*ÎQ 
This practice of imposing what amounted to a double 

penalty was very unusual. It may have been instituted 
because gildsmen believed that the benefits gained from 
breaking the law were worth the payment of the penalty. 
In order to counteract this attitude, the gild officials 
or the Old Justices instituted this double penalty. For 
other examples, see 1319, ch. 40, p. 147$ 1319, ch. 42, 
p. 148} 1319, ch. 43, pp. 148-49. 

31 
Lane, Venice, p. 109. 

32 
Monticolo, I Capitolari, Vol. II, pp. cxxxvi- 

cxxxviii. Scholars have conflicting views about the 
extent to which journeymen and apprentices participated 
in the politics of the gilds. For example, Frederic Lane 
argues that only masters could participate. See Lane, 
Venice, p. 166. The problem is compounded by the presence 
of unskilled workers (salariat!) who were not members of 
the gilds for which they worked. Salariat! were employed 
in gilds which needed unskilled labor. For a discussion 
of the salariat!, see Franco Valsecchi, Le Corporazioni 
nell 1 Organising Politico del Medio Evo (Bologna, 1935) , 
pp. 21-22. The problem of estimating gild participation 
is also compounded by the fluctuating definitions of 
rank and by variations in time and place. See, also, 
Doren, Storia,Economics, pp. 268-69. 

33Monticolo, I Capitolari, Vol. Ill, 1284, ch. 18, 
p. 128. ~ 

34Ibid., Vol. Ill, 1319, ch. 31, p. 145J 1319, ch. 29, 
p. 145* Evidently the gildsmen considered slander a 
serious offense. Sylvia L. Thrupp has noted that the 
gilds "cultivated pleasant manners" at a time when 
"overt aggression was still common." See Sylvia L. Thrupp, 
"Gilds," in International Encyclopedia of the Social 
Sciences. Vol. 6, p. 186. 

35Monticolo, I Capitolari, Vol. Ill, 1284, ch. 21, 
p. 128} 1319, ch. 32, p. 145. 

36Ibid.. Vol. Ill, 1319, ch. 33, p. 146. 

37Ibid.. Vol. Ill, 1284, ch. 15, p. 127. 

38Ibid.. Vol. Ill, 1284, ch. 38, p. 132. 

39Ibid.. Vol. Ill, 1319, ch. 39, PP- 146-47* Sylvia 
L. Thrupp notes that the institution of the informer 
helped to maintain the "internal discipline" of the gild. 
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See Sylvia L. Thrupp, "The Gilds," The Cambridge Economic 
History of Europe « ed. by M. M. Postan, E. E. Rich, and 
Edward Miller (Cambridge, 1963), Vol. Ill, p. 239» 

40Monticolo, I Capitolari, Vol. Ill, 1319, ch. 39, 
p. 147. 

4^The four feasts of Saint Mark were: The Passion 
(April 25), the Translation of the body from Alexandria 
to Venice (January 31), the Apparition (June 25), and 
the Dedication of the Church (October 8). See Ibid., 
Vol. II, p. 63, note 3* 

4^The four feasts of Mary were: The Nativity 
(September 8), the Purification (February 2), the 
Annunciation (March 25), and the Assumption (August 15)» 
See Ibid., Vol. II, p. 63, note 2. 

4^Monticolo believes that the differences in the 
holidays listed in the capitularies were not due to the 
addition of new holidays, but that they were due to 
omissions by the scribe of the earlier capitulary. See 
Ibid., Vol. Ill, p. 126, note to line 16. 

44Ibid.. Vol. Ill, 1284, ch. 2, p. 123; 1319, 
Cille 12 f pie I20e 

45Ibid.. 1284, ch. 31, p. 130. 

A fk 4DMonticolo argues that originally membership both 
in the school and the craft were not compulsory but that 
gradually the craft officials took over the school. To 
pinpoint the time when the membership of the two became 
identical is impossible. See Ibid.» Vol. II, pp. cviii-cix. 

47Ibid., Vol. Ill, 1319, ch. 39, p. 147. 

4^Ibid., Vol. II, pp. ci-cii. 

4*A. B. Hibbert, "The Economic Policies of Towns," 
The Cambridge Economic History of Europe, ed. by M. M. 
Postan, E. E. Rich and Edward Miller (Cambridge, 1963), 
Vol. Ill, pp. 213-14; Sylvia L. Thrupp notes that the 
"idea of equality in gild circles referred to independence, 
not to absolute equality of income." See Thrupp, 
"The Gilds," CEH, Vol. Ill, p. 272. 
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3°Sylvia L. Thrupp believes that, in general, 
limitations of work hours had the effect of helping the 
richer gildsmen who could hire extra help. The only way 
that the small gildsman could compete was by working 
longer hours. See Thrupp, "The Gilds," ÇEH, Vol. Ill, 
p. 275. 

“^^Monticolo, I Capitolari. Vol. Ill, 1284, ch. 7, 
p. 1255 1319, ch. 24, p. 143. 

52 For the attitude of the Venetian government toward 
immigrants, see Lane, Venice, p. 165• 

53Monticolo, I Capitolari. Vol. Ill, 1284, ch. 27, 
p. 129. Frederic Lane has noted that the Venetian gilds 
were not "closed monopolies." See Lane, Venice, p. 107. 
Sylvia L. Thrupp notes that in medieval Europe "a 
certificate of service in a gild became the best possible 
passport to employment in another town." See Thrupp, 
"The Gilds," CEH, Vol. Ill, p. 280. 

54Monticolo, I Capitolari, Vol. Ill, 1319, ch. 48, 
p. 150. This same*~ordinance was included in the capitulary 
of the carpenters' gild. See Ibid., Vol. II, p. 229-30. 

^3I believe that too much credence has been given to 
the idea that the merchant aristocracy completely controlled 
Venetian policy. 

56Monticolo, I Capitolari, Vol. Ill, 1284, ch. 6, 
pp* X24**25 * 

57Ibid., Vol. Ill, 1319, ch. 15, P» 141. 
58Ibid., Vol. III, 1284, ch. 36-37, p. 132. 
59Ibid., Vol. III, 1284» ch. 47» P» 136. 

60Ibid., Vol* • HI* 1284» ch. 48, p. 136. 

6lIbid., Vol. III, 1284, ch. 49, PP . 136-37 

62Ibid., Vol. III, 1319, ch. 37, p. 146. 

63Ibid., Vol. III, 1284» ch. 42, pp . 133-34 
64Ibid., Vol. III, 1319, ch. 43, PP . 148-49 

65Ibid., Vol. III, 1284, ch. 5, p. 124. 
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66 

67 

68r 

Ibid., Vol. Ill, 1319» ch. 35, p. 146. 

Ibid., Vol. Ill, 1319, ch. 26, p. 144* 

The milliarum was a unit of weight based on a 
scale of one thousand. It may have represented one 
thousand pounds. See Niermeyer, Lexicon Minus, fascicle 
8, p. 681. 

69 

125. 
Monticolq, I Capitolari, Vol. Ill, 1284, ch. 9» 

70Ibid., Vol. Ill, 1284» ch. 33, P- 131. 

71Ibid., Vol. Ill, 1284, ch. 44» PP . 134-35 

72Ibid., Vol. Ill, 1284, ch. 52, P* 137. 

73Ibid., Vol. Ill, 1319, ch. 26, P* 144. 

74Ibid., Vol. Ill, 1319, ch. 40, P* 147 * 

75Ibid., Vol. Ill, 1319, ch. 41- 42, p. 148. 

76Ibid., Vol. Ill, 1319, ch. 44, P» 149. 

77 See, for example , Ibid ., 1319, ch . 41-42, 
and 1284, ch. 45—46, pp. 135—36. 

78Ibid., Vol. Ill, 1319, ch. 46, p. 149* The 
Consuls of the Merchants were instituted in 1244* They 
were concerned with problems of traffic, monopolies, 
falsification of goods, patents, and other problems. 
See Valsecchi, Corporazioni, p. 232. 
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APPENDIX A. 

THE CAPITULARY OF 12841 

In the current year of Our Lord.1284, indiction 12, the 
month of November, this capitulary was made and confirmed 
by their lords the Old Justices, namely Nicolaum Cane, 
Marinum lusto, and Marinum Valareso. 

1. First, we confirmed three suprastantes (2) of the 
crystal workers, namely Iohannes chamberlain (3), 
Thomas crystal worker and Antonius Payno, for the benefit 
of the commune of Venice and for the benefit of the craft 
of the crystal workers. 

2. First, we order (4) that no one of the said craft 
dare to work during the solemn festivals. 

3* That no one of our craft dare to work with emery or 
with tripoli powder white glass counterfeited as crystal: 
so concerning the greater craft as well as the lesser 
craft. 

4* That no one of our craft through himself or through 
any person dare to work anything except legal work of 
crystal in accordance with that which is ordered by us. 

5. That no master of our craft dare to entice any 
worker contracted to any master of our craft, until the 
worker will have completed the terms of his contract, 
on pain of a penalty of 40 soldi. 

6. That no one of our craft dare to accept more than 
two apprentices (5); and that he who takes apprentices 
must take them for 8 years and not less. And those who 
presently have more than two apprentices can retain 
them until the completion of their apprenticeships. 

7* That no one of our craft dare to work at night except 
from the feast of Saint Michael to the feast of Easter. 
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8. That if any stolen object that has been made for 
anyone of our craft comes into the hands of anyone in 
our craft, he ought to retain the object until the 
lord Justices or the suprastantes have been notified (6). 

9. If anyone of our craft buys more than one-half of a 
miHiarum (7) of crystal, he is required to give a 
share to those of our craft according to their~means 
if they wish a share. And no one may buy or accept a 
share unless it is for his use and not in order to give 
it to another, except that anyone can sell and buy 
large pieces of crystal for those of the greater craft. 

10. Of all penalties and banns which we exact from those 
of our craft, a third belongs to the chamber of the 
Justices and a third to the suprastantes and a third 
to the school (8) in order to visit the infirm and to 
bury the dead. 

11. Neither the suprastantes nor anyone else by any 
means shall dare to add to or to delete anything in this 
capitulary, whether by underwriting this capitulary or by 
any other method, without the consent of the Justices. 

12. These are the festivals which we ought to celebrate: 
the Nativity of the Lord with two days following, the 
Resurrection of the Lord with two days, Epiphany, 
Ascension of the Lord, Pentecost with two days, All 
Saints, the four feasts of Saint Mary, the four feasts 
of Saint Mark, the 12 Apostles, Saint Michael, Saint 
Nicolas, Saint Lawrence, Saint Luke, Saint Salvator, 
Saint John the Baptist, Saint Martin, Saint Blasius; he 
who has contravened shall pay a penalty of 10 soldi, 
half of which is to go to the school and the other half 
to the accuser. 

13. We order that all workers of the glass craft who 
are also employed in our craft ought to sell works of 
crystal as crystal and works of glass as glass. And 
likewise they are required by you (9) and by the 
suprastantes of our craft to reveal stolen products for 
the sake of the men of this craft, as was said above, 
and we can accept oaths concerning this (10). 

14. If anyone of the said craft living in Venice goes 
to Treviso or to Mestre or to another place or land with 
the opportunity of falsifying the said craft and shortly 
thereafter wishes to return to our craft to work, he 
is required to pay the bann (11), of which a third part 
belongs to the Justices and two parts belong to the 
school for the maintenance of the infirm and in order to 
bury the paupers of our school. 
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15. We order that you make one charity (12) every year 
on the first Sunday after the feast of All Saints' 
among yourselves and including a number of poor 
according to your means. 

16. You [the suprastantes] (13) can impose penalties 
on all workers of your craft up to 20 soldi and you can 
accept oaths from all workers of the said craft concerning 
working the said craft well and legally, and you can 
exact the very penalties. 

17. You [the suprastantes] can make judgments among 
the men of the said craft in cases involving less than 
100 soldi. 

18. If any noble man of Venice comes seeking advice from 
anyone of the craft concerning the work of the greater 
or of the lesser craft, that one who gives the advice 
must give just and legal advice, under penalty of the 
oath (14). 

19* No one of the said craft shall slander the performance 
of the suprastantes, under pain of a penalty of 40 soldi. 

20. We [the suprastantes] (15) can convoke twice a 
year our brothers for the opportunity of reading the 
capitulary to them so that they may memorize what they 
ought to do. 

21. All members of the said craft are required to come 
to the burial of those who have migrated from this world, 
under penalty of 5 soldi which will be used for the 
burial. 

22. All members of the said craft who have students (16) 
are required to instruct them well and legally in the 
craft. 

23* Every master of the said craft is required to give 
just work to his workers (17). 

24. We wish that if any man of the said craft buys more 
than one milliarum of emery, that man is required to give 
a share to any man or master of the craft who wishes a 
share. 

25* All present and future suprastantes are required to 
inspect the lesser craft once a month in order to test 
the products and to make sure that all work is being 
done legally. 
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26. We order and wish that all crystal workers who go 
outside of Venice for the purpose of working their craft 
ought to pay 50 libre without any condition. 

27• We wish that if any foreigners come to Venice for 
the sake of working the craft, they ought to pay five 
soldi de grossi, of which two parts belong to the school 
and one part to the Justices; and our Venetians ought 
to pay only three soldi de grossi. 

28. Boys who have completed their apprenticeship and 
wish to become masters ought to pay 10 soldi de pizoli 
which will be divided as is stated above (18). 

29» We order that all present and future suprastantes 
are to choose five loyal men of the craft, who are to 
elect, unanimously or by a majority, new suprastantes 
whose term of office will run for one year starting on 
the feast of All Saints* day (19). 

30. We allow the suprastantes to make judgments in cases 
which pertain to their own craft, on penalty of oath. 

31* The gastaldus (20) of the school and the gastaldus 
of the craft are required by oath to render an account of 
everything which pertains to the school and the craft. 
They must render this account to the new suprastantes 
within 15 days after they leave their office, under 
penalty of the oath and the banns according to the will 
of the Old Justices. 

32. In 1285, during the term of lord Justices Marcus 
Feriolo, Iacobus Delphyno, and Thomas Gauxoni, we order 
that if anyone of the aforesaid craft presents writs 
(21) to a gastaldus or to any other official in the 
presence of the lord Justices and he loses the plea, we 
wish that he compensate the gastaldus and the officials 
for all the damages and expenses which they will have 
incurred. And the amount of compensation shall be 
determined by the lord Justices. 

33» We order than any crystal worker who buys more than 
one-half of a milliarium of crystal be required to notify 
the suprastantes » and the suprastantes must notify the 
men of the craft concerning the purchase so that they 
may purchase a share if they wish, on pain of the penalty 
aforesaid (22)-. 

34* In 1289, the month of January, the ninth day before 
the end of the month (23), In the time of their noble 
lords the Old Justices Iacobi Magno, Thomas Agati, and 
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lohannes Aurio, we order that no member of the craft 
dare-to associate with anyone who is not a member of the 
craft for the sake of buying crystal. And those who 
buy crystal are not to buy both greater and lesser 
crystal for themselves, but are to buy the kind which 
they need and to share the rest. And he who contravenes 
is subject to a penalty of 40 soldi for each time he 
contravenes and more or less according to the will of 
the lords. 

35» We order that those of the greater craft can buy 
crystal and ask for a share of a purchase so long as 
they buy crystal which fits their work and sell that 
which does not, just as the members of the lesser craft do. 

36. In the current year of Our Lord 1294» the tenth day 
at the beginning of May, in the time of their noble lords 
the Old Justices Marinus Maurus, Samuel Minius, and 
Blasius Venerio, we order and wish that no one of our 
craft keep a boy or a girl apprentice more than 15 days 
without a witnessed charter, under pain of a penalty of 
40 soldi for each offense. 

37* We order that every master of the craft must show 
the charter of his boy or girl apprentices to the 
suprastantes of the^craft within 15 days, under pain of 
a penalty of 40 soldi, and the aforesaid suprastantes 
are required by oath to inscribe in one of their notebooks 
the names of all contraveners, under pain of a penalty 
of 3 libre for each offense. 

38. In 1294, the month of October, we Nicolaus Cane and 
Petrus Gysi, Old Justices, have decreed and ordered 
that no one of the craft dare take any person to eat at 
the general meal, under pain of a penalty of 5 soldi for 
each. 

39» We order that every suprastans of the craft can 
bring one servant to the meal, under pain of the aforesaid 
penalty. 

40. In 1300, the 13th indiction, on the second day of 
April, we Raphael Natalis and lohannes De Fontana, Old 
Justices, order that no one of the said craft of crystal 
dare to buy or to have bought, to sell or to have sold 
any works of white glass which imitate ; crystal, namely 
buttons, handles, disks for small barrels and for the 
eyes, plates for altar pictures and for crosses, and 
stones for reading (24)» under pain of a penalty of 10 
libre, and he will lose the work and it will be broken; of 
which penalty a third belongs to the chamber of the 
Justices and a third to the school and a third to the 
suprastantes of the craft. 
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41* We order that no one, whether Venetian or foreigner, 
dare to buy or have bought any work of white glass which 
passes as crystal, in order to return to Venice or to 
send it elsewhere, whether it be buttons, handles, disks 
for small barrels and for the eyes, plates for altars 
and for crosses, and stones for reading, under pain of a 
penalty of 10 libre, and he will lose the work and it 
will be broken; of which penalty a third share belongs 
to the chamber of the Justices and a third to the school 
and a third to the suprastantes of the craft* 

42. In 1301, the 14th indiction, on May 9, we, Marcus 
Faletro, Paulo Dolphyno, and Phylippus Belegno, Old 
Justices, order that no son of any master of the said 
craft of crystal workers, who is not separated from his 
father by an instrument of title (25), can accept any 
apprentices or even accept a share as a master, under 
pain of a penalty of 100 soldi for each and every time, 
of which penalty, a third belongs to the chamber of the 
lord Justices, a third to the school, and a third to the 
suprastantes of the craft. 

43. In 1301, the 14th indiction, on May 15, we, Marcus 
Faletro, Phylippus De Fontana, and Phylippus Beligno, 
Old Justices, order and allow every person who wishes to 
do so to make glass (26) for eyes for reading, if he 
will first come to the chamber of the lord Justices and 
swear that he will sell the glass as glass; and if 
anyone contravenes, he will pay 40 soldi for each time. 

44* In the year of Our Lord 1307, the 5th indiction, on 
April 27, it was ordered and established by the majority 
of the Justices, namely by lord Kabrielem Benedieto and 
lord Nicolaum Sagredo, that from now on every crystal 
worker who buys or is given crystal, whether greater or 
lesser, of whatever condition and quantity it will be, is 
required and ought to speak and reveal to the suprastantes 
of this craft the day on which he bought it, and to tell 
the price which he paid for it. And the suprastantes 
are required to notify or to have notified the men of the 
craft of the purchase so that they may claim a share. 
And the suprastantes themselves are to choose three good 
and loyal men of the craft who, together with the 
suprastantes. are to separate the greater from the lesser 
crystal and who are to give greater crystal to those of 
the greater craft and lesser crystal to those of the 
lesser craft. Excepted from this rule are those of the 
greater craft who can buy greater crystal from anyone of 
the said craft, without having to make a presentation to 
the suprastantes. And if any article is contrary, it is 
revoked. And anyone who contravenes incurs a penalty of 
3 libre for each time. 
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45* In the year of Our Lord 1307» the 6th indiction, 
on October 24» it was ordered and confirmed by lords 
Nicolaum Sanudo and Marcum Dalfino, Old Justices, that 
from now on everyone of the craft who buys more than 
one centenarium (27) of jasper, is required to give a 
share to every master of the craft who wishes a share, 
under pain of a penalty of 40 soldi for each master to 
whom a share is not given and for each time. 

46. In the year of Our Lord 1310, the 9th indiction, 
on February 3» it was ordered and confirmed by lords 
Petrum Bellegno, Petrum Bruiosso, and Federicum Dandulo, 
Old Justices, that from now on whoever buys jasper or 
emery must divide it among the members of the craft as 
was stated above; the buyer is rèquired to present the 
emery or jasper to the suprastantes within three days 
after he has bought it or within three days after it has 
been divided (28), under pain of a penalty of 40 soldi 
for each contravention. 

47» In the year of Our Lord 1310, the 9th indiction, 
on February 16, it was ordered and confirmed by lords 
Petrum Bellegno, Petrum Bruiosso, and Federicum Dandulo, 
Old Justices, that from now on no master of the present 
craft dare or presume to teach or to have taught this 
craft to anyone unless first he will have registered 
that person with the Justices (29), under pain of a 
penalty of ten libre for each contravention, except that 
the sons of brothers or sisters or a blood relative from 
the side of the doctor (30) can be taught without any 
registration. 

48. No master of the present craft may dare presume to 
give work to any boy of any master unless he knows that 
that boy has been expended from all things by his own 
master and that the boy has completed his time with him, 
under pain of a penalty of ten libre for each contravention. 

49* IF it happens that any boy of any master flees, the 
said master of that boy is required to wait for the boy 
and is not to take another in his place for one-half of 
a year; if the boy returns to the craft after one-half 
of a year has transpired, he cannot become a master 
unless he goes back to his old master or until he serves 
eight years with another. And the master is required to 
notify the suprastantes who hold office at that time, 
and to have the suprastantes inscribe within three days 
the date of the boy's return, under pain of a penalty of 
40 soldi. 
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50. Present and future suprastantes are required to 
inspect the greater craft at least once every month, and 
more often if it seems necessary, just as they are 
required to inspect the lesser craft, under pain of a 
penalty of 40 soldi. 

51. Just as the said suprastantes have been required to 
have this capitulary read twice yearly, so from now on 
they are required to have it read four times yearly, 
nevertheless with the permission of the lord Justices, 
under pain of a penalty of three librei and if a chapter 
is opposed to this, it is revoked. 

52. In 1313* the 12th indiction, on the 10th day at the 
beginning of the month of January, it was ordered and 
confirmed by lords Catarinum Cane, Turchum Mauroceno 
and Nicolaum Bolpe, Old Justices, that from now on no 
one of the present craft who has accepted or has had a 
share of crystal, dare presume by any means or method 
either to give, sell, or yield his said share or a part 
of his said share to anyone of the craft, unless the 
crystal has been completely worked, under pain of a 
penalty of 40 soldi for each contravention and more or 
less according to the will of the lord Justices, and 
this is understood only concerning lesser crystal for 
making buttons. 

53» In 1317, the 15th indiction, the month of March, 
lords Phylippus Foscolo, Petrus Venerio, and Iohannes 
Bragadino, Old Justices, allow Francisco son of the 
late surgeon Nicolai to make eyeglasses of glass and to 
sell them in Venice, the present capitularies notwith¬ 
standing (31)* 

THE CAPITULARY OF 1319 

This is the capitulary of the craft of the crystal workers 
made and decreed by their noble lords messieurs Marco 
Contarini, Francesco Zane, and Andrea Mocenigo, Old 
Justices, in the current year of the incarnation of Our 
Lord Jesus Christ, 1318, the second indiction, the month 
of January. 

Concerning judgments by the sovrastanti. Chapter 1. 
We wish and we order that the sovrastanti of the present 
craft have the power of making judgments between the men 



86 

of this craft, in cases involving one hundred soldi 
and less and concerning those things which pertain to 
this craft only, in penalty of oath. 

Concerning the sovrastanti who ought to inspect the 
craft. Chapter 2. Present and future sovrastanti are 
required and ought to inspect at least once a month, 
and more if it seems necessary, both the greater and 
the lesser craft (32), in order to see if the craft is 
being worked legally or not, in penalty of oath. 

Concerning making judgments every fourth month. 
Chapter 3» The said sovrastanti are required and ought 
every fourth month to render judgment concerning entrance 
to the craft and to the school, and to give and to 
present to the chamber of the Justices that share [of the 
entrance fees] which belongs to the Commune within the 
said term, in penalty of oath (33)* 

Concerning the imposition of penalties by the 
sovrastanti. Chapter 4* The sovrastanti have the liberty 
of imposing penalties on everyone of their craft for 
everything which seems necessary, and they can take 
oaths from all workers of the said craft concerning 
working this craft legally. 

Concerning having the capitulary read each year. 
Chapter 5* The said sovrastanti can and ought with the 
permission of the lords to convene the men of this craft 
and to have this capitulary read four times a year, on 
pain of a penalty of three libre. 

Concerning making one charity a year. Chapter 6. 
The sovrastanti ought to make one charity [give one 
charity feastjeach year on the first Sunday after the 
feast of All Saints' day among the men of this craft and 
with a quantity of poor people according to the means 
of the craft. And no one of the craft may dare to take 
with him any person to eat at the general meal, on pain 
of a penalty of five soldi for each, except the 
sovrastanti. who can bring with them one man for the 
purpose of serving, and no more, under the aforesaid 
penalty. 

Concerning rendering account to the new sovrastanti 
by the old. Chapter 7« The sovrastanti of the present 
craft are required and ought to make and to render all 
accounts of the craft as well as of the school to the 
new sovrastanti within fifteen days after the completion 
of their office, on penalty of oath and of banns according 
to the will of the lord Justices. 
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Concerning additions to and deletions from this 
capitulary. Chapter 8. No sovrastante or any other 
shall dare presume to add to or to delete anything 
either by underwriting this capitulary or by any other 
method without the consent of the lord Justices, under 
pain of a penalty pleasing to the lord Justices. 

Concerning working legally and concerning selling 
glass as glass and crystal as crystal. Chapter 10. 
Everyone of the present craft is required and ought to 
work the craft well and legally, and not through himself 
or through any in his own house to work anything which 
belongs to this craft if not legally, according to how 
the Old Justices order it (34)* And everyone of this 
craft who works glass, namely false gems and stones for 
reading for the eyes (35)* is required and ought to 
sell the work of crystal as crystal and the work of glass 
as glass, under pain of penalties pleasing to the lord 
Justices. 

Concerning those who will counterfeit the craft 
outside of Venice. Chapter 11. Anyone of the present 
craft, an inhabitant of Venice, if he goes to Mestre 
or to Treviso or to any other place or city, and 
counterfeits this craft and afterward returns to Venice, 
shall not dare presume to work this craft in Venice, 
until he pays thirty libre, twelve soldi and one-half 
and satisfies all those whom he has wronged, of which 
penalty a third belongs to the chamber of the Justices 
and two-thirds to the school in order to sustain the 
poor and the infirm and in order to bury the dead of the 
school of this craft. 

Concerning not making anything of glass which 
counterfeits as crystal. Chapter 12. No one of the 
present craft, or from the furnace workers or from the 
glass craft or any other (36), whether Venetian or 
foreigner, shall dare presume through himself or through 
any person, by any method or design, in the district of 
Venice or beyond, to make or to have made any buttons of 
white glass or of green glass from which is made the 
beaker and the vase (37)* and this was added by the 
command of lord messieurs Thomasin Bon, Polo Dandolo, and 
Pangrati Zorzi, Old Justices, in 1330, the 13th 
indiction, on April 22: [and no one shall make a beaker 
or vase] without rims or any handle of white glass 
without rims, or indeed any table or disks for barrels 
for theriac or for any other work of white glass which 
imitates crystal, under pain of a penalty of fifty 
libre and perpetual loss of the craft (38). 
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Concerning not buying or selling or sending outside 
counterfeited works. Chapter 13* No one of the present 
craft of crystal workers or any other, whether Venetian 
or foreigner, shall dare presume to buy or to have 
bought, to sell or have sold in Venice, or to send 
outside of the land any work of white glass which 
counterfeits as crystal, namely buttons, handles, disks 
for small barrels, plates for altars and for crosses, 
and stones for reading, under penalty of losing the work, 
which ought to be broken, and of ten libre de pizoli. 
of which a third belongs to the chamber, a third to the 
sovrastanti, and a third to the school (39)» 

Concerning those who make lenses for eyes. Chapter 
14* Every person who wishes to make lenses of glass for 
eyes for reading is required and ought to come first to 
the office of the Old Justices to swear to sell those 
lenses of glass as glass, under pain of a penalty of 
forty soldi for every time he contravenes, which is to 
be divided as stated above. 

Concerning not taking more than two boys or two 
girls. Chapter 15» No one of the present craft shall 
take more than two boys or two girls as apprentices, and 
he must accept them for eight years and not less, under 
pain of a penalty of twenty soldi for each contravention, 
which penalty is to be divided as stated above. And 
moreover the said boys and girls are not to work at emery 
or at the color of lead (40), under the aforesaid penalty. 

Concerning not taking a boy or a girl without a 
charter. Chapter 16. No one of the aforesaid craft shall 
keep with himself any boy or girl for working the said 
craft more than fifteen days without a witnessed charter, 
which has to be shown to the sovrastanti within 15 days, 
under pain of a penalty of forty soldi for each contra¬ 
vention. And those sovrastanti are required by oath to 
inscribe in a notebook the names of all those who contra¬ 
vene, under pain of a penalty of three libre for each 
time. 

Concerning not instructing apprentices if they are 
not inscribed by the Justices. Chapter 17* No master 
of the present craft shall train anyone in this craft unless 
first his name is inscribed in a notebook by the Justices, 
under pain of a penalty of ten libre for each offense, 
excepting a son of a brother or of a sister or a blood 
relative from the side of the master who can be trained 
without being registered. 
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Concerning students who flee from their masters. 
Chapter 18. If any student of any master of this craft 
flees, his master is required to wait for him and cannot 
take another student in his place for half a year; if the 
boy returns within half a year, he cannot become a master 
unless he returns to his old master or until he serves an 
eight-year apprenticeship with another master. And for 
that reason the master is required to announce to the 
sovrastanti and to have them inscribe in a notebook the 
day on which the child left and then the day on which he 
returns, within three days, under pain of a penalty of 
forty soldi. 

Concerning family sons who cannot have students. 
Chapter 19» No son of a master of this craft who is not 
emancipated from his father by charter, can take a boy 
or a girl as an apprentice, nor even take a share as a 
master, under penalty of one hundred soldi for everyone 
who contravenes and for every time. 

Concerning registering children with the Justices. 
Chapter 20. No inhabitant of Yenice, whether Venetian 
or foreigner, shall take a boy or a girl to stand with 
him, whether by charter or by any other writing, if he 
does not have the Justices register the child in the 
notebook of the Commune; otherwise he will not be heard 
in judgment by any charter if any question arises (41)* 

Concerning students bound to their masters. Chapter 
21. No master of the present craft shall give work to 
any student of any master unless he knows that student 
to be free from his master and to have completed his 
time with him, under pain of a penalty of ten libre for 
each one who contravenes and for each time. 

Concerning not enticing workers contracted to other 
masters. Chapter 22. No one of the present craft shall 
entice any worker bound to any master unless he knows 
that the worker has completed the terms of his contract, 
under penalty of forty soldi. And any worker bound to 
any master who leaves, falls in pain of a penalty of 
twenty’ soldi. And every master is required to give work 
justly to his workers. 

Concerning Venetians and foreigners who enter the 
craft. Chapter 23. If any foreigner comes to Venice 
and wishes to work in this craft, he is required and 
ought to pledge the craft and to pay five soldi de grossi, 
which is divided as above, but he must demonstrate that 
he is a master who knows how to work the craft well. And 
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any student who has finished his term with his master 
and who wishes to be a master must pay ten soldi de 
pizoli» which is to be divided as stated above. 

Concerning not working on the following feasts. 
Chapter 24* No one of the present craft shall work at 
night except from the feast of Saint Michael to the 
feast of the Resurrection, on pain of a penalty of ten 
soldi de pizoli. or indeed on the following solemn days 
namely: on the Nativity of the Lord with two days 
following, on the Circumcision, on the Epiphany, on Good 
Friday, on the Resurrection with two days following, on 
the Ascension, on Pentecost with two days following, on 
the four feasts of Saint Mary, on the four feasts of 
Saint Mark the Evangelist, on the feast of All Saints, 
on the feast of the most holy body of Christ, on the 
feasts of each of the twelve apostles, on the feast of 
Saint Michael, on the feast of Saint Nicolas, of Saint 
Lawrence, of Saint Luke, of Saint Salvator, of Saint 
John the Baptist, of Saint Martin, of Saint Blasius, of 
Saint George, of Saint Vido, of Saint Catherine, or 
Saint Lucy, on pain of the aforesaid penalty of which a 
third belongs to the chamber and a third to the sovrastanti 
or to the accuser and a third to the school. 

Concerning sharing crystal whether greater or 
lesser. Chapter 25* No one of the present craft shall 
presume to make or to have company with anyone who is 
not a member of this craft in buying crystal or for the 
purpose of buying crystal, in penalty of the entire bann. 

And if anyone of the present craft buys crystal, 
whether in Venice or outside, or is given crystal from 
outside, whether greater or lesser, of whatever condition 
or quantity it might be, they are required and ought to 
make that known to the sovrastanti, and the sovrastanti 
must announce it to the craft and must choose three good 
and loyal masters who, together with those men, are to 
estimate the greater crystal for itself and the lesser 
for itself, and they are to give a share to every master 
who wishes a share, and they are to give greater crystal 
to those who want greater crystal and lesser crystal to 
those who want lesser crystal, according to how thé • 
crystal has been estimated by the examiners. And this 
ought to be observed, on pain of a penalty of three libre. 

Concerning not taking crystal if it is not for one's 
own work. Chapter 26. No one of this craft shall buy 
crystal or take it if it is not for his own work, and 
he shall not take it in order to give it to another, 
unless he is licensed by everyone to sell large pieces 
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to those of the greater craft. And those of the greater 
craft can buy greater crystal from the men of the said 
craft for the reason of working it without having to 
make any presentation to the sovrastanti. And similarly 
everyone of the present craft who takes a share of the 
crystal may not by any method or design give, sell, 
concede, or lend his share or a part of his share to 
anyone of the craft, unless the crystal is completely 
worked. And this rule concerns only lesser crystal 
used for making buttons, under penalty of forty soldi 
for everyone who contravenes and for each time, and more 
or less according to the will of the lord Justices. And 
everyone who receives a share of the crystal is required 
to pay for his share presently, and if the purchase is 
made on credit for a certain term, they are required to 
pay by that term, after having given good security to 
the seller. 

Concerning giving a share of Jasper and of emery. 
Chapter 27. Everyone of this craft who buys more than 
one centener (42) of Jasper os emery is required and 
ought to present the emery or Jasper to the sovrastanti 
within three days of the transaction, and he must give a 
share to every master of the craft who wishes a share, 
under pain of a penalty of forty soldi for each master 
to whom a share is denied and for each time he contravenes. 

Concerning retaining stolen things. Chapter 28. 
If any stolen thing is made for anyone of this craft or 
comes into the hands of anyone of this craft, he must 
retain the thing and announce it to the lord Justices or 
to the sovrastanti, on pain of a penalty of twenty soldi. 

In 1336, on September 26, this order was corrected 
by messieurs Nicolo Dalla Fontana, Marin Foscarini, and 
Marin Pasqualigo, Old Justices, from the previous penalty 
of twenty soldi de pizoli to the present penalty of ten 
libre de pizoli. if anyone contravenes. 

Concerning those who bring suit against the gastaldus. 
Chapter 29. If anyone brings suit against the sovrastanti. 
or against any one of them, before the lord Justices and 
loses the case (43)» he must satisfy those officials for 
all damages and expenses which they will have incurred, 
and more or less according to the will of the lord Justices. 

Concerning giving good advice to him who asks it. 
Chapter 30. If anyone asks the advice of anyone of the 
said craft, whether concerning the work of the greater 
or the lesser craft, he who gives the advice should give 
Just and legal advice, on pain of a penalty. 
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Concerning not speaking injury to the sovrastanti» 
Chapter 31* No one of this craft shall dare speak to 
the injury of the sovrastanti, on pain of a penalty of 
ten libre « 

Concerning going to funerals. Chapter 32. Everyone 
is required to go to the burials of everyone of the 
present craft, whether it be for a man or for a woman, 
who has passed from this life, on pain of a penalty of 
thirty-two soldi. 

Concerning going to chapel. Chapter 33* Everyone 
called to chapel who does not go loses five soldi, unless 
he has a just impediment. 

Concerning not appealing to the Justices. Chapter 
34* No one shall appeal to the Justices concerning 
cases involving less than twenty soldi,(44)» 

Concerning not having company with any person. 
Chapter 35» No one of the greater craft shall dare by 
any method or design to make, arrange, or confirm any 
company, community, or conspiracy by charter or by any 
other writing or by oath, trust, or by any promise which 
is or which can be or which appears to be to the harm, 
detriment, or contrary to the interests of the merchants 
and men of this craft, both concerning products and 
payment for works, under pain of a penalty of ten 
soldi de grossi for everyone who contravenes and for 
each time. 

Concerning how penalties ought to be divided. 
Chapter 36. Of all the penalties and banns which are 
provided for in this capitulary, a third shall belong to 
the chamber of the Justices, a third to the sovrastanti 
for their own work, and a third to the school of the craft, 
in order to sustain the infirm and in order to bury the 
dead of the craft. 

Concerning female masters who cannot have more than 
two workers as stated above. Chapter 27» In the year 
of Our Lord 1320, the third indiction, in the month of 
March, it was ordered and confirmed by messieurs Marin 
Malipiero, Marco Yener, and Polo Dandolo, Old Justices, 
that just as the male masters of the craft shall not keep 
more than two boys or two girls, or one boy and one 
girl to work in the craft for not less than eight years 
and so long as they are registered with the Justices and 
registered by charter within fifteen days with the 
sovrastanti, and so long as they do not work at emery or 
at the color of lead, under pain of a penalty of twenty 
soldi for each chapter of the aforesaid, so from now on 
every woman or mistress of the craft is likewise bound. 
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Concerning announcing to those of the school the 
date of the general meal. Chapter 38. In 1320, the 
fourth indiction, on the 15th day from the beginning of 
the month of October, in the time of sir Marin Malipiero 
and of sir Nicolo Grimani and of sir Andrea Mocenigo, 
Old Justices, it was ordered and confirmed by the said 
Justices that those who wish to go to the meal of the 
school of their craft' go, and those who do not wish to 
go not go, and that the gastaldus and the degani or 
officials are required and ought to make known to all 
the members of their school the date of the meal and they 
ought to know who wishes to go and who does not wish to 
go, and they should do this one month before the meal is 
to be held, and that they should collect payment from 
those who wish to go at that time, on pain of a penalty 
of twenty soldi for each of those, whether it ought to 
be done by the gastaldus or by the degani or by the 
officials; of which penalty one-half belongs to the 
chamber of the Justices and the other half to the accuser 
if by his accusation the truth becomes known, and if it 
is done otherwise than as is written above and a question 
arises concerning the money made in payment for the said 
meal, they will not have any Judgment from the Justices 
for the aforesaid ones who have asked Judgment from 
them (45)* 

Concerning those who go to the meal, how much they 
ought to pay. Chapter 39* In 1321, on the 15th day from 
the beginning of the month of September> the fourth 
indiction, it was added to the aforesaid capitulary by 
messieurs Marin Vioni, Zane Cocho, with sir Marco Bon, 
the third companion, being absent, Old Justices, that 
those required (46) who go willingly to the meal, ought 
to pay eight grossi, four for the meal, and those who do 
not wish to go, not go, but they ought to pay two grossi 
to the officials of their school to the end that the 
money will help to pay for the meal (47)» and under this 
same penalty, and this money is to be used for candles 
and to bury the dead and to visit the infirm and for 
all other things which it is necessary for the school to 
do, and everyone who says that he wishes to go to the 
meal of the school ought to pay the money due for the 
meal within eight days after the announcement by the 
officials (48), on pain of a penalty of ten soldi de 
pizoli of which half belongs to the school of the 
aforesaid craft and the other half to the chamber of the 
Old Justices. 

Concerning those who buy crystal and do not present 
it on that day. Chapter 40. In 1322, the fifth indiction, 
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on June 3> in the time of sir Zane Cocho and of sir 
Francesco Zusto and of sir Marin Sagre, Old Justices, 
it was added to the present capitulary that if anyone of 
the present craft buys crystal and does not present it 
on the day on which he bought it, he falls in penalty 
of three libre de pizoli for each contravention; and 
when the penalty is paid, the contravener must bring the 
said crystal to the said craft (49)> under this same 
penalty, of which a third belongs to the chamber, a 
third to the school of the craft, and a third to the 
sovrastanti« 

Concerning those who reserve a share of crystal and 
do not take it* Chapter 41• On this day the aforesaid 
lords command and order that from now on if anyone of 
the said craft reserves (50) a share of crystal and 
then, this reservation having been made, he does not take 
it within eight days, he falls in pain of a penalty df 
two soldi per pound for all those who wished to have the 
share which he reserved; the said penalty is to be 
divided as stated above. And if he buys it with the 
intention of paying without terms in numerated money, 
he is required and ought to pay within eight days, under 
the aforesaid penalty; and if he buys it on credit 
intending to pay by terms, he is required to pay within 
eight days after the assigned term, under the aforesaid 
penalty, which is to be divided as above. And similarly 
it is to be understood of emery as it is of crystal, 
under pain of a penalty of two soldi per pound. And this 
was added by commandment of sir Steffano Bragadin and of 
sir Marco Bembo, Old Justices, with the third companion 
being absent, in 1338, the month of October. 

Concerning giving a share to those who reserve a 
share within eight days. Chapter 42. On this day the 
aforesaid lords order that from now on every buyer of 
crystal, whether of the greater or of the lesser, ought 
to give, every reason notwithstanding, a share to all 
who have written asking a share within eight days, under 
pain of a penalty of two soldi per pound; and even with 
the penalty having been paid (51) the said buyer is still 
required to give a share to all those who have written 
asking for a share, under pain of the said penalty which 
is to be divided as above. Also the aforesaid lords 
order that such a method be observed concerning crystal 
with the penalties assigned above (52). 

Concerning several persons in one house who cannot 
keep more than two boys or two girls. Chapter 43* Xn 
1323, the sixth indiction, on March 8. By the commandment 
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and will of sir Pero Vener and of sir Marco da Mula and 
of sir Hanoban Gritti, Old Justices, it was added to the 
present capitulary that from now on no master or mistress 
of the present craft who has a son or daughter or sons 
or daughters or one of more of each, who work in the 
same house or habitation of the craft (53) > whether they 
are separated from the father and mother or not, can 
have or take by charter or any writing or with testimony 
or without testimony or by any method or design more 
than two apprentices and they are to take them for eight 
years and not less, under pain of a penalty of ten 
libre de pizoli for everyone who contravenes and for each 
time and for each boy or girl taken against the said 
order, and even when the penalty is paid he still cannot 
take a boy or girl even against the said order. 

Concerning not taking more than one share* Chapter 
44* Again, that the aforesaid cannot and ought not from 
now on to take more than one share of anything which 
belongs to the craft of crystal workers, under pain of 
the penalty assigned above, of which a third belongs to 
the chamber of the Justices, and a third to the school 
of the craft, and a third to the sovrastanti. And if any 
chapter is contrary, it is revoked. 

Concerning not refusing an office to which one is 
elected. Chapter 45* In this same millenium, on the 
penultimate day of the month of November, it was added 
to this capitulary that from now on everyone who is 
elected to an office of the said craft or school, may 
not refuse the office to which he is elected, under pain 
of a penalty of 100 soldi de pizoli, of which a third 
belongs to the chamber of the Justices, and a third to 
the sovrastanti of the said craft, and a third to the 
school, and even when the penalty is paid, the man is to 
hold the office to which he was elected, and if a chapter 
is contrary to this, it is revoked. 

Concerning the chapter about the division of crystal 
which ought to be rectified. Chapter 46. In 1324» the 
seventh indiction, on June 8, it was decided by sire the 
Doge and his counsellors that since all of the chapters 
which concern the division of crystal and of jaspér and 
all other divisions are being ignored (54)» they ought 
to be rectified and from now on observed with the methods 
and the usual conditions and the penalties anciently 
observed. 

On June 11, it was ordered by sir Zane Michel and 
sir Nicolo Mudazzo and sir Andrea Maripero, Consuls of 
the Merchants, and also by sir Beilin Lan do and sir 
Zan Cocho, the third ^companion sir Simion Marcello being 
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absent, Old Justices, that the rules concerning sharing 
ought to be observed, and though by our predecessors 
all of the aforesaid chapters have been ignored, now 
they are to be.rectified and ordered, and from now on 
they ought to be observed perpetually by the men of the 
said craft. 

Concerning not preventing any work by debt. Chapter 
47. On this same day and month, the aforesaid lords 
order that from now on any gastaldus, sovrastante » or 
official of any craft not dare presume to prevent work 
for any master who works for any person who is required 
to give money to any other master for any other work done 
by him; but everyone who will wish any quantity of money 
for work done by anyone, come to the lord Justices and 
follow their judgment (55)* 

Concerning the meal and concerning the entrance fee 
due from foreigners. (56) Chapter 48* in this 
millenium, the eighth indiction, on November 1. By 
commandment of sir Nicolo Betani and of sir Michel Vener 
and of sir Zane Sanudo, Old Justices, it was ordered 
that the chapters added to the capitularies of all the 
crafts by commandment of sir Simion Marcello and sir 
Beilin Lando, and Zane Cocho, Old Justices, which read, 
"from now on the schools of the craft ought not to feed 
and ought not to take from any foreign master for 
entrance to the said craft more than twenty soldi de 
pizoli which is to be used by the schools, so that 
neither the Commune nor the gastaldi. sovrastanti or 
officials of any craft" et cetera, from now on are 
revoked and in such a way that from now on the first 
chapters concerning the entrance of foreigners as well 
as of the meal of the school for all of the aforesaid 
crafts ought to be observed; and every chapter ordered 
and written contrary to this is revoked. 

Concerning not selling or making false gems entirely 
from glass. Chapter 49* In 1326, the ninth indiction, 
on May 6. By commandment of sir Marco Lando and of 
Zanotto Loredan, and of sir Bertucci Grimani, Old 
Justices, it was confirmed and ordered that from now on 
no crystal worker or any other person, citizen or 
foreigner, dare or presume by any method or design to 
make or to work or to have made or to have worked, to 
sell or to have sold false gems made entirely from glass, 
under pain of a penalty of twenty-five libre de pizoli; 
ahd if such gems are found in the hands of anyone and he 
cannot prove that he was given them, he is required to 
pay the said penalty approved by the one who found them. 
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Concerning the method of electing the gastaldi 
and sovrastanti and officials of the craft. Chapter 50. 
In 1326* the ninth indiction, on June 3. For the reason 
that the orders concerning the election of the gastaldi. 
the sovrastanti« and the other officials of the crafts 
of Venice were found nôt to be good or useful for the 
good and the voting (57) of the craft, sir Marco Lando, 
Zanotto Loredan, and Bertucci Grimani, Old Justices, 
wishing to provide something better, held deliberation, 
confirmed, and ordered that from now on the election of 
the gastaldi. the sovrastanti« and the other officials 
of the crafts of Venice ought to be done through this 
method and form: namely, that in every election there 
ought to be as many ballots (58) as there are those 
participating in the election, of which ballots or slips 
of paper, all should be measured well and each should 
be assigned a number, namely one, two, three, four, 
five, six, seven, eight, nine, and the others shouldbe 
blank; and all of the ballots should be folded so that 
they cannot be seen nor the numbers on them; and they 
should be placed in a hood of a cloak or in a hat; and 
everyone, either according to the seating arrangement 
or according to how they are ordered by the old officials, 
should go up to take a slip of paper and then he should 
present it to the gastaldus, and those who have a slip 
with a number are electors and no others; the nine electors 
are then to be given an oath by the old officials in 
which they swear to elect officials whom they know and 
believe to be useful to the craft and worthy of the 
office., but they are not to elect any of the old officials 
of the said year, nor any of themselves, unless he seems 
good to them all (59)» And each election of every 
official which is conducted otherwise is not binding by 
any means, and we invalidate all other orders of every 
craft of Venice which speak of conducting elections. 
Also, those who are elected other than by this method fall 
in penalty of thirty libre. twelve and one-half soldi 
and more or less according to the will of the lord 
Justices; also it is not permitted for any of the electors 
to be related, namely father with son, brother with 
brother, cousin with cousin, father-in-law with son-in- 
law, relative with relative, under pain of the aforesaid 
penalty. 
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APPENDIX A. 

NOTES 

For this translation I have followed the edition 
of the capitulary in Giovanni Monticolo and Enrico 
Besta, eds., I Capitolari delle Arti Veneziane (Rome, 
1865-1914), Vol. Ill, pp. 123-52. 

Suprastantes (Italian sovrastanti) can be 
translated literally as "the above orooutstanding ones." 
The suprastantes were the officers of the gild. 

•> uThe term masarius has been translated as 
"chamberlain"; an alternative translation is "treasurer•" 
See J. F. Niermeyer, Mediae Latinitatis lexicon Minus 
(Leiden, 1956), fascicle 7, p. 660. The masarius was 
the financial officer of the gild. 

^Giovanni Monticolo notes that Chapters Two through 
Ten and Twelve through Fourteen were drawn up by the 
sovrastanti and were merely approved by the Old Justices. 
This explains the recurring phrase "of our craft" and 
the repetition of the phrase "first." See Monticolo, 
I Capitolari, Vol* III, p. 123, note 4* 

' c 
The phrase for taking an apprentice reads literally 

"to stand with a master for bread and for wine by 
charter." 

°This chapter is difficult to translate; the Latin 
reads, "Item, quod si aliquod furturn factum fuerit 
alicui de arte nostra et ad manus illorum de nostra arte 
dictum furtum aparuerit, ipsum debeat retinere quousque 
vobis dominis iusticiaris vel suprastantibus nostre artis 
significaverint." 

7 
The milliarum was a unit of weight based on a 

scale of one thousand; perhaps it represented one thousand 
pounds. See Niermeyer, Lexicon, fascicle 8, p. 681. 

g 
The school (scuola) was the social branch of the 

craft 



99 

g 
The "you" refers to the Old Justices. See 

Monticolo, I Capitolari, Vol. Ill, p. 127» note 3» 

^°The oath was administered to all entering the 
gild; it is mentioned further in Chapter 16. See 
Ibid., Vol. Ill, p. 127» note 6. 

"^The bann equalled the sum of thirty libre and 
twelve and one-half soldi. See Ibid.» Vol. Ill, p. 127* 
note 7» 

12 
The word "charity" (caritas) signified a meal held 

by the gilds every year. 

The "you" refers to the suprastantes. See 
Ibid., Vol. Ill, p. 128, note 1. 

^The penalty of the oath was a punishment by which 
the guilty one got up and admitted his guilt. This 
confession often was held at the steps of the Rialto. 
See Ibid., Vol. I, p. 38, note 1, and Vol. II, p. 324» 
note 5* 

^The "we" refers to the suprastantes. 

*^The word discipullos has been translated as 
"students." The term signified an apprentice. 

17 
The latin reads, "Item, quod quilibet magister 

de dicta arte teneatur dare illud laborerium quod datur 
suis laboratoribus iüstamentre." 

| O 
The penalty was to be divided as stated in the 

preceding chapter. 

^The phrase reads literally, "by whose discretion 
or the greater share of those (in quorum discricionem 
vel maiorem partem ipsorum)." Niermeyer defines 
discretio as "judgment by discretion." See Niermeyer, 
Lexicon. fascicle 4» p. 338; also Monticolo, I Capitolari. 
Vol. I, p. 35» note 1. 

20 Gastaldus can be translated as "provost" or 
"chamberlain." See R. E. Latham, Revised Medieval Latin 
Word-List (London, 1956)» P» 74» listed under castaldus. 

21 
Precipi has been translated as "writs." See 

precipe in J. H. Baxter and C. Johnson, Medieval Latin 
Word-List (Oxford, 1934)» P» 322. 
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22 
The.penalty as listed in Chapter 9• See 

Monticolo, I Capitolari, Vol. Ill, p. 131, note 1. 
2*i 

The Latin reads, "die X intrante.M The Venetian 
year began with the first day”of March. Dates were 
often rendered by referring to the number of days 
before the end of the month (exeunte) or by referring 
to the number of days from the beginning of the month 
(intrante). See Ibid.» Vol. I, p. xxxiv, note 3» 

4The Latin reads, "scilicet botoni, manici, roidi 
de botacelis et ad ogli* tabule de anconis et de 
crucibus, et lapides ad legendum." I have followed 
Edward Rosen1s translation of this passage. He has 
translated this passage and a few others in his article, 
"The Invention of Eyeglasses, Part II*" in the Journal 
of fcfte History of Medicine and Allied Sciences. XI 
TÂpril 1956), pp. 1Ô3-21S. This passage is on page 212. 

25 JThe Latin reads, "cum instrumento securitatis." 
Niermeyer (Lexicon, fascicle 10, p. 952) gives one 
definition of securitas as a "document of title." With 
regard to this passage, the son of a master had to have 
a charter before he could take apprentices. The paper 
thus served as. a document of title, testifying to the 
son’s mastership. 

ty A 
°The Latin reads, "vitreos ab oculis ad legendum." 

27 The centenarlum was a unit of weight based on a 
scale of one hundred. See Niermeyer, Lexicon, fascicle 2, 
p. I69. 

28 
The "as stated above" refers to Chapters 24 and 

45» See Monticolo, I Capitolari. Vol. Ill, p. 135* 
note 5» "~ 

^The Latin reads, "scribi ad iustitiam." 

30 0
 The term doctor (doctoris) refers to a master. 

31Chapter 53 reads in Latin, "MCCCXVII, indicione 
XV, mense marcii, domini Phylippus Foscolo, Petrus 
Venerio et Iohannes Bragadino iusticiarii veteres 
dederunt gratiam Francisco condam magistri Nicolai 
cirurgici de faciendo oglarios de vitro et vendendo in 
Veneciis, presenti capitulari non obstante." Again I 
have relied on the translation of Edward Rosen. See 
Rosen* "Eyeglasses, Part II," p. 213» 
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^The Italian reads, "cercar l'arte, si grosso co 
menuda o sottil." The repetition of the word "lesser" 
has been deleted from the translation. 

33 
The share which belongs to the Commune is a share 

of the entrance fees. 

J4The Italian reads, "che zascun della presente arte 
sia tegnù e debbia lavorar l'arte ben e lialmentre, ne 
per si ne per algun de casa soa osa lavorar se no liai in 
tutte le cose le quai a questa arte spetta, segondo como 
per li segnori giustitieri veii se ordena." 

35 ''The term for false gems is "dople"; the term for 
glasses is "rodoli da lezer de ogli." 

"JOThe term for the furnace workers is "fornelli"i 
the term for the glass workers is "verieri." Both were 
probably specialized gilds involved in the production 
of particular kinds of glass. For fomello see 
Vocabolario degll Accademici della Crusea TVerona » 1706), 
Tome 3* p. 192. Guiseppe Boerio lists verier as an 
archaic form of vetraio or glassmaker. See Guiseppe 
Boerio, Dizionario del Dialetto Veneziano (Venice, 1829)» 
p. 711* 

37 'The term for beaker is "mozzola." See Monticolo, 
I Capitolari, Vol. II, p. 81, note 2. The term for vase 
is "angastere"; the angastere was a vase with a fat 
body, feet and a long and straight neck. See Ibid., 
Vol. Ill, jp. 140, note 4* 

38 ■' The Italian reads, "senza busenello ne algun manego 
de vero bianco senza busenello, nl etiamdio algun tola 
o rodolo de bottazzi da turtiaga o algun oltro lavorero 
de vero bianco lo qual contrafazza al christello, sotto 
pena de libra cinquanta, e perda 1''arte perpetualmente." 
A busenello was a ring welded in order to form a hinge 
or handle. See Monticolo, I Capitolari, Vol. Ill, p. 140, 
note 5» A manego was a handle. See Boerio,Dizionario, 
p. 330. A tola was a "little table of glass for altars 
or crosses." See Monticolo, I Capitolari, Vol. Ill, 
p. 140, note 6. Rodolo de bottazzi da turtiaga appear to 
have been disks for barrels for holding theriac. See 
Ibid., Vol. Ill, p. 140, notes 7-8. Webster's Third New 
International Dictionary of the English Language (p. 2372) 
defines teriaca as "an antidote to poison consisting 
typically of about 70 drugs pulverized and reduced with 
honey to an electuary — called also Venice treacle." 
B. Cecchetti notes that teriaca was a Venetian specialty 
which took six months to produce; its medicinal value was 
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derived from the opium which it contained. See B. 
Cecchetti, MLe Industrie in Venezia,” Archivio Veneto, 
IV (1872), pp. 224-25. 

39 '' The terms for the objects in this passage are the 
Italian equivalents of the Latin terms found in Chapter 
40 of the capitulary of 1284* The translation is from 
Edward Rosen. 

^Color of lead (color de plombo) probably refers 
to tripoli powder which, like emery, could be used to 
polish glass and to counterfeit that glass as rock 
crystal. See Monticolo, I Capitolari. Vol. Ill, p. 124# 
note 2 and p. 141. 

4*The last phrase of this chapter reads, "in altra 
manera 1lo no sera oldido in rason per carta alguna se 
question nascesse." The word "oldido " appears - to be. a 
derivative of audire. 

^See note 26 above. 

^Farà comandar has been translated as "to bring 
suit." 

^Se appellare has been translated as "to appeal*" 
The phrase literally means "to call oneself." 

^The last phrase of the chapter reads, "no haverà 
rason dalli giustizieri algun delli preditti li quali 
demandasse rason da elli." The meaning appears to be 
that if the officials collect the money in any other way than 
that prescribed, the officials will not have the support 
of the Justices if a problem arises. 

^The phrase "that those required (che quelli 
requeridi)” seems to signify that all were required to 
go to the meal, but then the officials lessen the 
requirement and provide a method by which those not 
wanting to go can fulfill their obligation. Requeridi 
appears to be an archaic form of richiedere. 

4'The Italian reads, "mo debbia pagar grossi do per 
aascadun alii so officiali per la scola al termene al 
quai pagherà quelli del pasto." The meaning appears to 
be that the penalty paid by those not going to the meal 
will be used to help pay for the meal. 
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48 > 
This phrase reads, wen si fra di otto dappo che 

lo li sera ditto per li so offitiali." I have delated 
the en si which might be translated "for himself." 

4.9 The phrase used when referring to these double 
penalties is pena pagada nintemen. 

^Se farà far la soa parte has been translated as 
"will reserve his share." 

51 
See note 40 above. 

52 
The end of this chapter repeats that the rule ought 

to be observed concerning crystal. It may be that the 
scribe meant to say that the rule was also to be observed 
with regard to Jasper and emery. 

**^I have translated stason as "habitation." G. 
Boerio (Dizionario, p. 629) lists stason as an archaic 
form of stagione (season), but the Vocabolario degli 
Accademici della Crusea lists the archaic meaning of 
stazione as a "residence or habitation." See Vocabolario. 
Tome 6, p. 339* 

"*^I have translated vacadi as "ignored." It 
probably derives from vacare (to be vacant). 

55 
The Italian reads, "De no intradir algun lavorer 

pçr debito. Capitolo XXXXVII. Item, in quello millesimo, 
di e mese, ordenà li segnori preditti che da mo 
innavanti algun gastoldo, sovrastante o official de alguna 
arte osa o présuma intradir algun lavorer ad algun maistro 
lo qual no lavora ad alguna persona la quai sia tegnù dar 
deneri ad algun oltro maistro per algun oltro lavorer 
fatto a ello; mo zascadun che vorra alguna quantitade de 
pecunia per lavorer fatto ad algun, vegna alii segnori 
giustitieri a sequir le so rason." This passage is very 
difficult to translate. The negative should perhaps be 
read in front of the verb "dare or presume" as is 
indicated in the title. The meaning appears to be that 
a master should not be prevented from working for a man 
in debt. 

^The Italian title reads, "De no pascer plu le 
scole, e quello che se de tor a un forester per intrar 
dell'arte." 
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57 The word spazzamento has been translated as 
"voting." The Vocabolario- della Crusca (Tome 6, p. 27l) 
defines spazzamento as—J'lo spazzare"; £t lists an 
alternative definition of spazzare as "votare." 

c g 
J The Italian reads, "tante cartoline o breveselli.” 

The closest word I have found to breveselll~*is breveto- 

which means a license or patent. See Boerio, Dizionario, 
p. 70. The meaning is probably a small slip of paper 
(a ballot). 

CQ 
^ The Italian reads* "se no un al plu se 'lo li 

parera esser bon." The meaning seems to be that an 
elector can only be elected if he receives the support 
of all the other electors. 
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APPENDIX B. 

FIGURE 1. 

Volto Santo 

Mid-fourteenth-century, 40x37x5 cm., rock crystal with 
a frame of wood and silverplate. 

The wooden frame is decorated with small medallions 
of saints carved in the Byzantine style. Originally these 
medallions were covered with small pieces of rock crystal 
that are now lost. In between the medallions are pieces 
of glass paste. The unusually large piece of crystal was 
broken in recent times.1 

See Venezia e Bisanzio, introduction by Sergio 
Bettini (Venice, 1974)> notes to figure 81; and W. F. 
Volbach, "Venetian-Byzantine Works of Art in Rome,” The 
Art Bulletin, XXIX (June 1947), PP- 90-91. 
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APPENDIX B. 

FIGURE 2. 

Crystal Cross of Pisa 

Late-thirteenth or early-fourteenth-century, 88x84 cm. 

The cross contains a fragment of the true cross. 
The miniatures in the center and on the arms of the cross 
are examples of parchment miniatures which were covered 
with crystal in order to imitate enamel. The center 
medallion depicts the Crucifixion, the top arm depicts the 
Assumption and the other arms depict Saints Matthew, Luke, 
and Francis.^ 

See Venezia & Bisanzio, introduction by Sergio 
Bettini (Venice, 1974), notes to figure 72. 
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APPENDIX B. 

FIGURE 3. 

Crystal Candlestick 

Thirteenth-century, 60x21 cm., rock crystal with a silver 
mounting and a cone of black quartz. 

This candlestick shows the transition between the 
Romanesque and the Gothic styles. Smooth pieces of crystal 
(such as the piece at the base) were characteristically 
Romanesque, and faceting was characteristically Gothic. The 
cone at the top is black quartz. The silver mounting, 
originally gilded, is in the Byzantine tradition.1 

See H. R. Hahnloser, "Opere Occidentali dei Secoli 
XII-XIV," Il Tesoro de San Marco, Vol. II. II Tesoro e 
il Museo, ed. H. R. Hahnloser (Florence, 1971), pp. 149-50. 
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APPENDIX C. 

A NOTE ON COINAGE 

All of the fines listed in the capitularies of the 

Venetian crystal workers' gild are listed in "money of 

account" rather than in real coins. At the time of the 

issuance of the capitularies the Venetians had three 

basic coins: the ducat, a gold coin first minted in 

1284 containing 3*55 grams of pure gold; the groat or 

grosso, a silver coin containing 2.18 grams of silver; 

and the penny or piccolo weighing only .365 grams and 

composed of only 25 percent silver. The relationship 

between these coins is shown below: 

1 gold ducat “ 24 silver grossi «* 768 piccoli. 

The fines listed in the capitularies are listed in 

monies of account. The unit of account was the libra 

(lire) which included the libra de grossi, based on the 

groat, and the libra de pizoli, based on the penny. An 

intermediate unit of account was the solidi or soldi. 

The relationship between the monies of account and the 

minted coins is shown below: 

1 libra de grossi ** 20 solidi de grossi — 240 groats 
1 libra de pizoli ** 20 solidi de pizoli « 240 pennies. 

The Venetian coinage relevant to the capitularies 

can be summed up in the following table (money of account 

is underlined), 
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1 gold ducat ■» 24 silver groats 
1 libra de grossi *» 20 soldi de grossi *» 240 groats 
1 silver groat ■ 32 pennies 
1 libra dé pizoli ** 20 soldi de pizoli =* 240 pennies. 

In many of the chapters in the capitularies the 

fines are listed simply as soldi rather than as soldi de 

pizoli or soldi de grossi. There is no way of determining 

which unit of account was meant. Also the capitularies 

make no mention of the ducat, but the ducat did not gain 

widespread acceptance until the latter part of the 

fourteenth century.* 

The information on Venetian coinage has been drawn 
from three sources. See Frederic C. Lane, Venice: A 
Maritime Republic (Baltimore, 1973)» pp. 148-50; Allan 
Evans, "Some Coinage Systems of the Fourteenth Century," 
Journal of Economic and Business History. Ill (1930-31)> 
pp. 489-90} Louise Buenger Robbert, "Reorganization of 
the Venetian Coinage," Speculum, XLIX (January, 1974)» 
pp. 127-28. 
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