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Thresher to publish self-study reports in time for meetings 

z / 
by Mark Mitchell 

Eight of the nine self-study 
preliminary reports have been 
completed and will be distributed 
t h r o u g h o u t t h e u n i v e r s i t y 
beginning Monday. Only the Self-
study Panel on Athletics has not 
yet submitted a report. (See article, 
page 6.) 

The Sel f -s tudy panels on 
S t u d e n t Af fa i r s , C o m p u t i n g , 
A d m i n i s t r a t i v e S e r v i c e s , 
U n d e r g r a d u a t e E d u c a t i o n , 
Graduate Education, Community 
Relations, Student Advising, and 
the Library all submitted their 
findings to Dr. Linda Driskill of 
the department of English last 

F r i d a y . D r i s k i l l h a s b e e n 
coordinating the final production 
of the reports. 

The Self-study committees were 
formed early last semester to 
examine the university's strengths 
and weaknesses in a process crucial 
to the ongoing vitality of Rice 
U n i v e r s i t y . T h e p a n e l s a r e 
composed of a cross-section of the 
Rice community, including faculty 
members, staff, students, alumni, 
and members of the Board of 
Governors. The study is conducted 
under the auspices of the Southern 
Associat ion of Colleges and 
Schools (SACS),of which Rice is a 
member. 

The tabloid compilation was 
o r i g i n a l l y s c h e d u l e d to be 
d i s t r i b u t e d w i t h t o d a y ' s 
newspaper , but the Thresher 
received the final copy past its 
production deadline. The delay 
means that members of the Rice 
community will have only a few 
hours to consult the report before 
the first open panel discussion. The 
P a n e l o n U n d e r g r a d u a t e 
Education will commence the 
spring session of meetings in Wiess 
Commons at 6:30 p.m. Tuesday, 
February 7. 

The original plan for publishing 
the reports in the Thresher was 

scrapped after Driskill revealed 
t h a t t hey w o u l d c o m p r i s e 
approximate ly 180 typewrit ten 
pages. The plan entailed having 
members of the Thresher staff 
oversee all typesetting and layout 
of an estimated 28 pages, a project 
greater in size than the weekly 
edition of the paper in an average 
week. 

Driskill then decided to refer the 
final copies of the reports to an 
o u t s i d e p r i n t i n g f i r m f o r 
typesetting. Christopher Ekren 
vo lun tee red to p r o d u c e the 
publication from the typeset copy. 
The result will travel to Daily 

Court Review, where it will be 
turned into something resembling 
a special section of the Thresher. 

Page 5 of this issue contains a 
random sampling of some of the 
findings and recommendations of 
five of the panels. This preview, the 
Thresher hopes , will en t ice 
s tuden t s , f acu l ty , and o the r 
concerned members of the Rice 
community to read the full reports 
and become involved in the issues 
addressed by the diverse panels. 
These panels will hold open 
meetings over the next three 
weeks . (See the advertise-
ment on page 8 for a schedule of 
the Self-study discussion panels.) 
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has few headaches, page 6 
• The Lonely Guy and Silk wood-
just friends or what? page 10 

•Even the Top Twenty aren't 
sacred to the Rice Owls, page 14 

Presidents question validity of 'rolls' as requirements 
by Dave Collins 

T h e p r e s i d e n t s of R i c e ' s 
residential colleges have submitted 
their response to the scholar/ 
athlete controversy. Drawing f rom 
the opinions of students in their 
c o l l e g e s , they d r a f t e d a n d 
submitted a memorandum to the 
Provos t ' s office in December 
regarding the quality of four 
courses. 

According to Brown College 
President Lisa Shambro, the eight 
presidents worked together at the 
suggestion of Provost William 

G o r d o n t o c o m p i l e t h e 
memorandum. The presients cited 
two courses in mathemat ical 
sciences (222, also known as Comp 
100, and Masc 280) and two in 
political science (209 and 210) as 
"no t r igorous enough to be 
considered major requirements." 
Seven presidents signed the memo, 
with Robert Stone of Jones 
College abstaining. 

As S h a m b r o recalled, the 
presidents approached Gordon 
with the opinion, provided by 
students, that the courses were 

Lieutenant Governor addresses prelaws 
on future of Texas employment, taxation 
by Melissa Durbin 

Tuesday evening at 7:00 in the 
Kyle Morrow Room of Fondren 
Library , Wilfiam F. f fobby , 
lieutenant governor of Texas, 
addressed members of the Rice 
Pre-Law Society. He spoke on 
Texas politics and fielded many 
q u e s t i o n s f r o m the cu r ious 
audience. 

Hobby, a Rice alumnus from the 
c l a s s of 1953, s t a t e d t h a t 
education, along with the highway 
system and the criminal justice 
system, are the three areas of major 
concern to Texas legislators 
currently. All of those areas need 
drastic improvement, he said. 
Although he did foresee the 
poss ib le adven t of a s ta te 
income tax to help fund these 
much needed renovations, he 
p red ic ted r a the r t ha t ex t r a 
revenue might come from an 
increase in the state's sales tax. At 
present, Texas has no state income 
tax, relying on property taxes to 
run state and local programs. 

When asked about the future of 
Texas, Hobby was quite optimistc, 
but noted that some changes 
would be necessary in order to 
"maintain the current level of 
economic health" in the state. He 
explained that because' Texas' 

, population keeps increasing while 
the oi l i ndus t ry exper i ences 
setbacks, 160,000 new jobs will 
have to be created every year in 
order to keep the ftate in its present 
economic condition. 

Hobby maintained that the 

necessary employment oppor-
tunities could come from "high 
t e c h i n d u s t r i e s " w h i c h the 
government of Texas should 
encourage. 

Hobby's advice to young people 
considering politics as a career was 
to pick a candidate, be it local, 
state, or national, and become 
involved in the campaign. "It's a 
good way to meet people and also 
find out what goes on," he 
explained. 

Hobby has been lieutenant 
governor of Texas since 1972 and 
has served under three different 
governors: Dolph Briscoe, Bill 
Clements, and current incumbent 
Mark White. "Mark White's vision 
of how Texas should be run is the 
closest to my own, so 1 would have 
to say he's the best of the three," 
Hobby explained in response to a 
student's query. 

Asked if he would ever become 
governor after his years presiding 
over the legislature, Hobby replied 
nonchalantly, "I don't know. If it 
happens, it happens I guess." 

O v e t a C u l p H o b b y , the 
lieutenant governor's mother, was 
publisher of the Houston Post 
until recently, when the Toronto 
Sun organization purchased it. 
The students asked no questions 
c o n c e r n i n g t h e p u r c h a s e , 
surprisingly. William Hobby 's 
interest in journalism spans thirty 
years, f rom the time of his 
editorship of the Rice Thresher to 
his final days as a director of the 
Post. 

"rol ls ," or abnormal ly easy. 
Gordon suggested that if the 
opinion was widespread, they 
should address a memo to his 
office. "We wrote a memo saying 
that some courses were 'less than 
rigorous.* We got back a lot of 
tense memos f rom professors," 
Shambro said. 

T h o s e p r o f e s s o r s inc luded 
Professors Gilbert Cuthbertson 
and David Brady of the political 
science department, as well as Paul 
Pfeiffer and C.C. Wang of 
m a t h e m a t i c a l sciences. They 
o b j e c t e d to t he p r e s i d e n t s ' 
defamation of the quality of the 
courses which they teach. 

Shambro replied that the letter 
did not object to the low standards 
of the courses, but their status as 
required for degrees. As the memo 

states, "We support the notion ol 
less cha l l eng ing d i s t r i b u t i o n 
courses. Students who have heavy 
course loads should have the 
option of enrolling in courses 
which are not very demanding." 
Poli 209 and 210 are among four 
l o w e r - l e v e l c o u r s e s in t h a t 
department, any three of which 
count toward a degree. Both also 
are necessary for acquiring a 
teaching certificate in Texas. 

The two math science courses, 
Introduction to Computing and 
Statistics, are requirements for a 
degree in managerial studies. The 
memo prompted Dr. Stephen Zeff 
of the Jones Graduate School of 
Administration to call a meeting to 
discuss whether the courses were 
suitable as major requirements, 
according to Shambro. 

B r a d y w a s v e h e m e n t in 
downplaying the significance of 
the memo, calling it a "typical Rice 
rumor". As he explained, "The one 
president who took 210, the course 
I've taught for the past three years, 
got a B in it, and that was a C-plus 
raised to a B." 

Furthermore, Brady said his 
response to the memo expressed 
his doubt towards the presidents' 
methodology. "As I could tell, 
nobody did any investigation. . 
they just wrote it up." Brady said 
that he found it "difficult to take 
that kind of nonsense seriously." 

Responding to observat ions 
tha t only one president had taken 
either Poli 209 or 210, Shambro 
reiterated that the memo reflected 
student input, and not the 
presidents' personal opinions. 

Olson rearranges biochemistry 
by Shelina Shariff 

Following a change in leadership 
in the biochemistry department, 
substantial revisions are being 
made in both degree requirements 
and curricula, according to acting 
Chai rman J o h n Olson, who 
replaced f o u n d i n g C h a i r m a n 
George Jay Schroepfer this year. 
Requirements for an undergradu-
ate biochemistry degree at Rice 
have been changed, although the 
number of required courses has 
not increased. These changes will 
be effective f rom the fall of 1984. 

The most striking revision has 
been the change of Bioc 361 to a 
two-semester course sequence. 
Bioc 361a will be expanded from a 
one-semester, six-hour course to a 
two-semester sequence, Bioc 361a 
(4 hours) and Bioc 362b (4 hours). 
The course content will increase by 
25 percent over that taught now in 
the one semester course. 

Secondly, the undergraduate 
laboratory and lecture series Bioc 
365 (3 hours) and Bioc 367 (3 
hours) will be condensed into a 
four-hour laboratory course with 
one lecture per week. In both the 
old and new systems, twelve hours 
of j un io r - l eve l b iochemis t ry 
courses are offered. 

Thirdly, the course "Molecular 

B i o c h e m i s t r y of G e n e t i c 
Processes" has been renumbered 
Bioc 461/561 from Bioc 572 and 
will be taught in the fall instead of 
the spring. This measure has been 
taken to attract a greater number 

Previously, Rice students could 
take a minimum of three advanced 
courses in e i ther chemis t ry , 
biology and biochemistry. Now 
they will be required to take at least 
two a d v a n c e d b i o c h e m i s t r y 
courses, preferably Bioc 461 and 
462. The p ro f e s so r s in the 
department felt that their majors 
really need to take more than just 
the twelve hours in biochemistry 
that were required previously. 
However, the department will give 
special consideration to double 
majors. 

George Schroepfer —P, Truzinski 

of undergraduates to the course. 
"Advanced Biochemistry" (Bioc 

460) and "Advanced Experimental 
Biochemistry" (Bioc 566) will be 
combined into a course called 
" P h y s i c a l B i o c h e m i s t r y a n d 
Protein Structure," listed as Bioc 
462/562b. This course will be 
offered in the spring of 1985. 

The last change in course 
offerings will be that of the current 
graduate lab, Bioc 568b, to Bioc 
4 6 6 / 5 6 6 . T h e c o u r s e wi l l 
henceforth be open to undergradu-
ates. 

Biochemistry major require-
ments have also been altered. 

John Obon —P. Truziniki 

Commenting on these changes, 
Olson remarked, "This is better 
because the rate of digestion of 
information by the students can be 
a little slower now. They were not 
covering enough material before." 

One student commented, "I wish 
they had done this earlier, and I 

see Biochemistry, page 18 



Was Halcyon a prophet? 
Eighteen months ago, in one of my first sports sections, Joe 

Halcyon wrote an article which could be considered a 
harbinger of this year's f lood of controversy over football . We 
had just dropped our first three football games to USL, Tulane, 
and LSU and the fu ture was looking bleak. Halcyon showed 
considerable prescience by mentioning some of the topics 
which would receive so much attention a vear later, including 
considerable prescience by mentioning some of the topics 
which would receive so much attention a year later, including 
Rice's lame and limited recruiting, the impracticalities of 
continued Southwest Conference competition and nonexistent 
admissions standards. 

In the past year and a half, the Superdome has been filled for 
a basketball tournament , the University of Houston has found 
its coffers ' Jama-ed ' full of revenue, college basketball has 
received increasing television coverage and, most recently, the 
Rice men's team has upset a ma jo r basketball power. In short, 
basketball has proved itself to be a low-investment, high-return 
sport. 

This comes as nothing new to members of the Atlantic Coast , 
Big East, and other conferences. Schools such as Virginia, 
Duke, Marquette , DePaul , Villanova, Syracuse, and many 
others have long relied on basketball as their major source of 
athletic income. The rise of Houston as a ma jo r college 
basketball power shows that the Southwest conference is ripe 
for conversion. 

With just a minor increment in the basketball budget Rice 
could make a considerable splash in the S W C and provide the 
community with a consistent winner. In basketball, three or 
five scholarships can turn a team around; in football it would 
take closer to thirty or forty. When one adds in the higher 
coaching, equipment, and travel costs for football , the only 
logical choice is basketball. 

Another cogent argument for basketball as the focus of our 
athletic endeavors is fan participation. The audience is much 
more involved in a game in Autry Court than in Rice Stadium. 
Fan participation becomes a reality and this benefits the entire 
school. Finally, the size of the student body makes it more 
reasonable to play in an arena the size of Autry Cour t . It will be 
many decades before Rice students and alumni can even boast 
a majority in our own stadium, but at present we can dominate 
the chatter at a home basketball game. 

If, as so many people and statistics seem to indicate, the 
athletics controversy is primarily a matter of economics, and 
the administration is really out to re-emphasize athletics, 
perhaps we should concentrate on basketball. With the 
conditions as favorable as they are right now, we should be able 
to turn basketball into a winning proposit ion. • 

Given the Rice student 's habit of reading the Thresher 
starting with the backpage, I feel it is necessary to clarify the 
origins of each weeks misclasses. In the past, editorial misclass 
policy has been criticized as immature and irresponsible. The 
inclusion of personal at tacks, unsigned letters, lewd poetry, 
overheard and mistaken phrases, and other assorted quips is 
seen as a betrayal of purpose and even an abuse of power. 
Although often in poor taste, the submissions to the backpage 
are an expression of sorts by the Rice community and so 
deserve our attention. The misclasses were not originally meant 
to be taken seriously but have evolved to an influential and 
popular mode of communicat ion. As in the past, my editorial 
policy will be to leave the makeup of the backpage completely 
to the whims of the backpage editor, Hal Wiedeman. He draws 
upon the submissions he receives and, as in last week's issue, an 
occasional unsigned letter to the editor. I trust Hal to do a fine 
j ob with his section, but please keep in mind that the quality of 
the backpage is a student responsibility. (Misclasses may be 
turned in to the Thresher office; there is no charge.) 

—Mark Mitchell 
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THE HITCHHIKER'S GUIDE TO THE HEDGES by Tom Morgan 

OF COURSE HES (JUALIFIEP FOR A JUSTICE JOB,,. HES AN 0Lt> 
FRIEND OF THE PRESIPfAITSi.. 

Do you like bureaucracy? As a 
rule, I dislike bureaucracy. While 
reading the Reader's Digest one 
S u n d a y a f t e r n o o n a t my 
grandmother's house, I discovered 
this clever aphorism: Bureaucracy 
is the crabgrass of democracy. Isn't 
that quaint? 

Do you l ike the R ice 
bureaucracy? While I think that 
the Rice bureaucracy is largely 
benevolent, I have found some 
annoying practices during my 
severa l years here as an 
undergraduate. Maybe you can 
empathize with my complaints. 

The Registrar's Office: I really 
like the registrar's office. The 
people there are warm and 
friendly, and I think that Dr. 
W i l l i a m s o n has made the 
registrar's office more efficient. 
But let me ask you this: why must 
we continue the charade of having 
advisors sign our registration 
forms? How many people do you 
know who actually seek their 
advisor for a meaningless 
signature in the last few hours 
b e f o r e r e g i s t r a t i o n e n d s ? 
Personally, my dear friend 
Richard M. Nixon has signed 
every one of my forms since I 
entered the University. It is 
ridiculous to continue this silly 
practice of forging signatures for 
the registration of courses that can 
be changed anyway. After all, 
when was the last time your 
advisor gave you some legitimate 
advice? 

The Bookstore: I like the 
bookstore. They sell lots of nice 
books and things. I understand the 
difficulty in ordering books for 
classes when there is no pre-
registration. I also understand how 
fickle Rice students are about 
taking courses, dropping courses, 
and adding courses. Rice students 
change textbooks the way most 
people change clothes. What I do 
not like, however, is a certain lack 
of trust. I recently decided to drop 
a course, and I perforce returned 
the textbooks. Naturally I did not 
retain my register receipts. (Show 
me someone who retains all of 
their register receipts, and 111 show 
you someone who will have ulcers 
by age thirty.) I was forced to 
produce a dropslip to prove that I 
really did not want to read 
Nietzsche. Why should I have to 
produce a piece of paper that 
shows that I cannot understand 
Nietzsche? All they would have 
had to do is to ask me what 

alienation means. I also bought 
two ball point pens that didn't 
work. 

Student Loan Collections 
Office: I really love the fact that. 
Rice was at one time willing to loan 
me money. Unfortunately, they 
want it back. Now. With interest. I 
have tried to explain that I am still 
a student, and, no, the Thresher 
does not pay me to see bad movies. 
To prove my status as a bad credit 
risk, I had to ask the Registrar's 
office to tell the Loan Collections 
office that I am still a student and 
thus a burden to society. 1 mean, I 
don't even pay taxes. 

The basic problem with 
b u r e a u c r a c y l i e s in i t s 

dehumanizing process. People do 
not matter; paper does. In a 
community as small as Rice, I 
think that a bit more trust and 
c o m p a s s i o n b e t w e e n t h e 
administration and the student 
body might result in a more 
comfortable and creative learning 
environment. 

P.S. You will note that I did not 
say "Gentle Reader" once in the 
course of this column. One of our 
better customers has complained 
that "Gentle Reader" is an 
annoying mannerism that would 
be better left in the nineteenth 
century. I would appreciate your 
attitudes, pro or con, on this 
matter. 
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BEYOND THE HEDGES by Frances Egler 

Purdue soph shoots 
engineering prof 

Some students hold grudges 
against professors in whose classes 
they perform poorly, but a student 
at Purdue University in Indiana 
took it a little further last week: he 
shot his instructor. 

Joe Pittman, 25, a native of 
Gary, Indiana, and a second-year 
electrical engineering major at 
Purdue University, was charged 
with the shooting of Professor R.J. 
Wagenblast, 51. Wagenblast had 
given Pittman a D in math last 
semester. 

After receiving his report card, 
Pittman apparently made, an 
appointment to speak with 
Wagenblast about it. Purdue 
police said a professor in the office 
adjacent to Wagenblast's heard a 
gunshot, went to investigate, and 
saw a man running down the hall 
with a shotgun in his hand. 
Wagenblast himself identified the 
assailant as Pittman. 

As of January 27, the Purdue 
professor was in serious condition 
and still in intensive care with a 
gunshot wound in his chest. Police 
reported that Pittman was also 
charged with possessing a gun 
without a permit. 

Would you vote for 
Skinner or Aalund? 

A rather curious experiment 
published in the October issue of 
Psychology Today, found that 
people would rather be governed 
by the first 2,000 people in their 
local phone book than by the 
Harvard faculty. 

Richard Cramer, the Psych-
ology Today assistant editor who 
conducted the poll of about 2,000 
people, said it was "not a joke." 
The purpose, he said, was to 
discover people's opinions of 
academia: the responses could 
have been different if the poll had 
concerned another school, such as 
Yale. Of those surveyed, 61 percent 
said that the first 2,000 people in 
the phone directory would be 
better leaders. 

Cramer got the idea for the 
survey when he heard that famous 
Yale alumnus William F. Buckley 
had said, "I should sooner live in a 
society governed by the first 2000 
names in the Boston telephone 
directory than by the Harvard 
faculty." 

Several of those first 2,000 
agreed with the polls' results. 
Stephen Aalto, Abraham Abadi, 
and Richard Albany all felt that 
they could do a competent job and 
that rule by academia is not 
necessarily the best kind. 

However, Harvard psychology 
Professor Philip S. Holzman had 
no faith in the results of the poll. 

"It's a very silly question," he said 
"and people are bound to give silly 
answers." Sour grapes, anyone? 

Corps abolishes 
juvenile behavior 

Have the Aggies finally gotten 
smart? Probably not, but a flicker 
of intelligence could have been 
seen in the black hole of College 
Station last semester when Corps 
Commandant Colonel Donald 
Burton put an end to several types 
of what he termed "inappropriate 
behavior." tradition for the 1886 

number corps. 
Actually, Colonel Bur ton 

merely stopped several very silly 
traditions that the Aggies, of 
course held dear; it would be 
impossible to stop all unintelligent 
and inappropriate behavior at 
A&M. Four "traditions" were 
b a n n e d f r o m the c a m p u s 
beginning this semester. 

One is "quadding," in which 
f r e s h m a n cade t s hold the 
upperclassman officers spread-
eagle on the ground outside a dorm 
while others pour buckets of 
alternately hot and cold water on 
them from the third floor. 

Another type of recreation being 
canned is the "detail." Details are 
groups of freshmen who do not 
know any better dispatched by 
seniors and juniors who do know 
better to wreak havoc and inflict 
revenge on some unsuspecting 
fellow officer for some heinous 
crime he has committed, such as 
insulting remarks or criticism, or 
possibly for not having his boots 
shined enough. 

But the real tearjerker is the 
ending of "fishbites." Fishbites was 
the rather odd practice of 
regulating the size of bites of food 
the freshmen (affectionately called 
fish) could take at meals, so they 
could chew faster and answer 
upperclassmen's questions faster. 
Yes, even fishbites are now gone. 

Burton remarked, "WeVe had 
some things going on that are 
probably violations of university 
regulations." But, shucks, he 
wasn't sure! So details, fishbites, 
and quadding are sent goosestep-
ping off into the night, never to be 
seen again. 

Dartmouth upholds 
grand frat traditions 

A Dartmouth College fraternity 
has been indicted on nine felony 
charges stemming from a drinking 
party attended by undergraduate 
students who were later found 
passed out around the Hanover, 
New Hampshire campus. 

Bones Gate, or the Gamma 
Gamma Gamma House Corpora-
tion, could receive a fine of up to 
$50,000 for each charge, but the 
county attorney general said that 
the fines will not go that high. 
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According to the indictments 
filed, seven people younger than 
twen ty (New H a m p s h i r e ' s 
minimum drinking age) drank "tog 
cutters" made of bourbon, rum, 
gin, and vodka, at a November 13 
party. The fraternity is charged 
with selling the infamous drinks to 
the minors and selling liquor 
without a license. Such offenses 
committed by a corporation are 
felonies. 

H a n o v e r Pol ice C a p t a i n 

BLOOM COUNTY 

William Moore reported that 
several of the minors were found 
around campus very ill or passed 
out the day of the party. "From our 
investigation," he said, "we found 
all had been at the party." 

Bones Gate attorney Joseph 
Worthen said he does not believe 
the fraternity can be held 
responsible for the drunkenness 
and alcohol-related illnesses of its 
guests. "Did the frat get somebody 
drunk or did they do it to 

themselves?" he said last week, "If 
somebody goes to a party and 
decides to drink themselves into 
oblivion, that's their problem." 

As a result of the party, the 
college put the fraternity on social 
probation until April 23, which 
means it cannot serve alcohol or 
have parties. Bones Gate will be on 
general probation through 1984; if 
it gets into any other trouble, the 
college will no longer recognize it 
as a fraternity. 

by Berke Breathed 
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THRESHING IT OUT 
Biochemist corrects J™0™"? 
. . . . . . now many nomeworlcs, quizzes 
technicalities and tests you have done well on. 
To the editor This university (I hope) is 

Here are some comments on the committed to learning and not 
T h r e s h e r r e p o r t of D r . grades, and I have found that in 
Samuelsson's lecture. many of your so-called "rolls" I 

1. Prostoglandin is spelled h a v e really learned more than in 
prostaglandin. the killers where cramming and 

2. "Leukotrienes have a novel memorization are the rule, 
mechanism of action, as the body's " don't like the idea of sheltered 
own defense system is used to courses, I don't like this artificial 
combat disease...." sP1Jt o f students into intelligent 

Under normal condit ions, P«>Ple and athletes, and I don't 
leukotrienes are an integral part of think 1 like you, Bozo. 
the body's defense system, not Rodman C. Johnson 
external agents acting on the Geo! *8? 
system. P.S. There are engineering courses 

3. Thromboxanes and the endo- which require little effort and Geol 
peroxide intermediates are natural 310 does not and never did exist, 
body products, hence they could 
not have been developed by Dr. Mlsclass sniper gets 
samueisson signed rebuttals 

4. V. Euler did not discover i w u n a i w 
"Vasodepressor, a slow-reacting To the Editor: 
muscle stimulant...." V. Euler ' compelled to reply to the 
discovered a factor he called letter published on the back page 
prostaglandin, which he described Jan. 27 issue of the Thresher, 
as "The acid, lipid—soluble, authored by "Protecting my 
smooth muscle stimulating and identity." The point that struck me 
blood pressure lowering principle a s most narrow-minded and 
present in seminal fluid and o n e t o which I reply is the 
extracts f rom some of the s u p p o s i t i o n t h a t " s i m p l e 
accessory genital glands of man introductory courses are not of 
and sheep." Arch. Exptl. Path. v a l u e a n d further that because a 
Pharmakol. 175, 78, (1934). A person can take many "simple 
vasodepressor is something which introductory courses" in pursuit of 
lowers blood pressure. a degree at Rice, such a degree is 

David Myers Peking in value. 
Biochem grid Inherent in the concept of 

i n t roduc to ry courses is an 

Huber defends B-Law invitation'a fading into," to a 
I r Z i . topic- These courses introduce the 

agaln8t D.p. Slander student to the broad scope and 
significance of the topic at hand. 

To the editor: Because of this basic function, by 
An anonymous letter in the and large most introductory 

January 27, 1984 number of the courses are not as difficult as those 
Thresher set forth a long list of of the advanced level — this is 
"sheltered" courses that qualified mere logic. 
as "rolls." Among them was the It would seem inane to attempt 
course I teach, Law and Society to increase the difficulty of 
(Political Science 309). Since the introductory courses. Such an 
course is a large one, some specific attempt would surely involve an 
information might be of interest to increased pettiness in student 
the Rice community. The course is testing and emphasis on greater 
"practical," a claim I make detail to the detriment of the larger 
proudly, but it is not easy. The function of communicating the 
distribution of grades for the fall breadth of the topic. The 
semester was as follows: narrowing of scope and attention 
A 35 to detail is properly the role of 
B 66 more advanced courses within the. 
C 43 field. 
D 12 H o w e v e r , by the a b o v e 
F 9 argument, I d o not mean to defend 

In addition to a midterm and a all introductory courses — that 
final examination, each student would be ludicrous since I am 
was required to complete a paper, unfamiliar with many of them — 
a statutory interpretation exercise, there are courses that certainly 
and 66 case briefs. If this workload n e e < j work. 
is regarded as insufficient for a A f u r t h c r „ h i c h , w o u M 

three-credit course or if the , j k e t o d l s c u
H

s s i s - P r o t e c t i n g - s 

grading is unduly generous t i o n t h a t s o p a l i t l c a l 
remedial action can be taken. I ! c i e n c e c o u r s c s m , a c k i i n 

would be pleased to receive m e r U „ , f d s ; , h a l 

comments from students, faculty, . p r o t e c t i - f o u n d s 0 | i t t ] e o f 
or administrators about these w o r t h i n t h e 1 0 courses listed, but 
matters. the point brings me to my final 

J f ? S e ° ^ • J U b W Observation. Education of any 
Visiting Professor s < m a n d p a r t i c u | a r l y h i g h e r 

education, is not a passive process. 
Ideally students are not passive, 
static receptacles. Education is 
above all an interactive, dynamic 
event. The student cannot simply 
wait to be educated, at least not if 
he expects value in his education. 
In sum, the passive student will 
gain only from the occasional, 
exceptional course, while the 
aggressive student will gain some 
measure of knowledge from every 
course taken — excuse my 
idealism. 

More ire toward 
anonymous whlner 
To Mr. "Protecting My Identity" 
(via the Editor): 

There's nothing worse than a 
smart-assed, snot-nosed punk 
trying to get himself up as the final 
omniscient judge of a very 
complicated issue. Unless you've 
taken all of these courses, don't 
knock them simply because they 
may require less work and more 
thinking. The grade you receive in 
a class is very often not a measure 

rather passive student if he feels 
that he gained little from these 
many courses that he obviously 
must have taken. 

In closing, let me use a concept 
that is admittedly trite but that 
seems quite close to the mark in 
this case. A college degree is only 
as good as the student that makes 
it. As far as minds go, good 
institutions have put out their fair 
share of "clunkers;" and less-
respected colleges often produce 
some excellent ones. 
P.S. "Protecting my identity"^ ad 
hominem attack on Rice athletes 
has no place in constructive 
dialogue. 

Charles Caldwell 
Wiess TJ5 

McLaughlin adds 
to Ekren's sermon 
To the Editor: 

Mr. Chris Ekren's article which 
commented on the blatant abuses 
of human rights in the Soviet 
Union was an astonishing piece of 
journalism that refreshes a mind 
long used to the stale naivete 
exhibited by many members of the 
American press. But the article 
fails to address the most crucial 
example of disinformation, the 
ongoing debate on nuclear war and 
arms reduction. 

Despite the labeling of Mr. 
Reagan by many journalists as 
insane because he has the audacity 

to stand up to the Soviet bullying 
tactics, the real danger to peace 
and American security is and has 
been our insistence on abiding by 
treaties signed with the Soviet 
Union when clear evidence of 
Soviet cheating on such treaties 
exists. A recent report that was 
presented to the White House by 
the Arms Control and Disarma-
ment Agency states, for example, 
that there is clear proof that the 
Soviets have tested a new ICBM, 
the PL-5, which is in violation of 
the SALT II treaty. Now back in 
1979 Mr. Harold Brown, the then 
secretary of defense, told a 
congressional committee that the 
United Sates would abrogate the 
SALT II treaty if the Soviets tested 

see THRESHING, page 5 

ROLLING THE WHEEL by John Cunyus 
Racism is an understandably 

touchy topic in this day and age 
and most people respond to that 
touchiness by not talking about it 
at all. Granted, it is a painful story 
and a very grim reminder that our 
American legacy has not been all 
s w a s h b u c k l i n g h e r o e s a n d 
conquering generals, but it 
deserves our attention nonetheless. 
As a Southerner and a native of 
Texas, I have been aware of racism 
and racial issues from the day one 
— one of my earliest memories is 
of M a r t i n L u t h e r K ing ' s 
assassination. I have heard the 
slurs and the prejudices of 
Southern white bigots and seen the 
violence and hatred engendered by 
desegregation in the public 
schools, and I have heard all the 
highly articulate arguments put 
out by the " concerned" liberals 
whose only interest, as they were 
willing to say to anyone at 
anytime, was to " do something 
good for the blacks." Somehow, 
the overt prejudices of the bigots 
and the militants galled me less 
than the so-called " l ibera l" 
attitude and it did so for one 
reason alone — those who were the 
bigots didn't pretend not to be. 
They hated, they knew they hated, 
and they were honest about it. I 
can't say the same for most of the 
white liberals I ever talked to on 
the subject. 

If the racists were honest about 
their racism, then the liberals were 
incredibly dishonest about theirs. 
In fact, they went to elaborate 
lengths to convince anyone who 
asked them how much they "loved 
the blacks" and how much they 
longed for them "to succeed" and 
"get ahead." Yet these loud and 

slavery, by the Indian as a 
genocidal onslaught, and by the 
Mexican as a time of bullying and 
a g g r e s s i o n . T h e a s s u m e d 
commonality simply is not there. 

He also assumes that everyone 
shares his self-confidence, his 
positive identity, and his thirst for 
success. Yet that self-confidence 
came about because his guns and 
his technology enabled him to 
overpower and subjugate his 
enemies around the world and his 
positive identity was built by 
pointing out how much better off 
he was than the people he enslaved 
were. His thirst for success derived 
from his previous successes which 
only whetted his appetite for more. 
This is the tradition of the white 
liberal in this nation, and it is not 
one that molds understanding, 
empathetic individuals. It breeds 
people of hard, domineering wills 
who put themselves and their own 
good ahead of the common good 
in almost every instance. 

Wait a minute, the liberal says, 
what about the Civil Rights Act, 
what about the War on Poverty, 
what about integration? Well, my 
dear friends, there were Civil 
Rights Acts passed in the 
aftermath of the Civil War and 
they were widely ignored for a 
hundred years. It wasn't the 
goodness and generosity of the 
liberals that brought about the 
Civil Rights Act of 1964, it was the 
skillful organization of a mass 
movement by blacks — under the 
leadership of King, Stokely 
Carmichael, and others — that 
secured its passage. And the so— 
called War on Poverty amounted 
to giving federal money to white 
bureaucrats and businessmen so 

long protests seemed to me to be v they could spend it to wage the 

It seems sad but "protecting my 
identity" would appear to be a 

saying quite the opposite of what 
they were meant to say; they 
always sounded more prompted by 
guilty consciences than anything 
else. Most liberals will quite 
naturally disagree with me, but I 
think I have a demonstrable case 
nonetheless. 

The white liberal in dealing with 
racial issues works f rom a 
c o m m o n , a n d a r t i f i c i a l , 
assumption. He assumes that 
everyone else in America wants to 
be like him. He assumes that all 
Americans, white or black, share 
his attitudes toward success, 
toward making money, toward 
dealing with history, and toward 
living in society. Yet in order to 
make this assumption he has to 
ignore very real differences in 
background and culture — for 
instance, what he refers to as 
"winning the West" is remembered 
by the black as an era of abject 

war. The intentions might have 
been pure, but the assumption — 
that whites knew better what 
blacks needed than blacks did — 
stunk to high heaven. And, in case 
you haven't noticed, poverty still 
exists, too. 

But integration was and is 
perhaps the biggest slander of 
them all. It was the cherished belief 
of liberals that all black children 
needed to be successful was the 
same education the whites got. 
This assumption, still rooted in the 
artificially homgenized view of the 
human race maintained by the 
white liberal, led to the wonders of 
forced busing and literally tore 
cities and school systems in the 
South apart. It caused dislocations 
and hardships for all that were 
contr ibut ing factors not in 
bringing the races together but in 
driving further4 wedges between 
them. It utterly ignored vast 

differences in backgrounds to try 
and force blacks and whites to live 
together in peace. 

What are these differences? 
They are differences in what black 
and white parents had experienced 
and what they had passed on to 
their children. From the day one 
the white child has a better inkling 
of what a good education can 
mean simply because his parents 
have probably received some 
degree of higher education 
themselves and white society 
abounds with examples of the 
benefits of education. Further, 
because the child is white he has no 
barriers placed between himself 
and "success" except hard work 
and luck. 

The black child has no 
such advantages. Most commonly 
his family comes from the lowest 
economic stratum, he inhabits a 
world that dislikes him for no 
other reason that the color of his 
skin, and he finds enormous 
barriers between himself and 
success. Yet he is given the white 
chi ld ' s educa t ion , with its 
e m p h a s i s on success and 
competition and when he fails, he 
adds the stigma of being a "failure" 
and a "drop-out" to an already— 
stacked deck of cards life has dealt 
him. Does his resentment of white 
liberals and their promises and his 
alienation from the mainstream of 
white society seem unnatural? The 
liberals see this attitude from him 
and throw up their hands with an 
"oh , well, we t r ied," shrug 
then go off in their new cars 
to play tennis. 

What I'm trying to say is this. If 
you're a white bigot you can be 
hateful and ignorant all you want 
— I know you're wrong but you're 
entitled to your opinion. If you're a 
white liberal and you think I'm full 
of shit go to a day of classes at 
Kashmere High School and tell me 
how full of shit I am. There's 
nothing wrong with making 
mistakes — there is something 
wrong with willfully ignoring 
r e a l i t y a n d f o r c i n g y o u r 
assumptions down everyone's 
throat. 

As Brian Quintero said last 
<semester, racism is an issue that 
will eat you alive when you get out 
in the real world. Well, maybe it 
won't bother you at all, maybe you 
can afford to send your kids to 
private schools, maybe you can 
afford to ignore the problem 
altogether. But that doesn't make 
it go away and maybe it would be 
prudent for you to look around 
and realize who has the most to 
lose from the racial upheavals 
tomorrow may bring. Sleep tight. 
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Self-study reports reveal many problems with life at Rice 
by Dave Collins 

UI always thought that Rice was 
on a course to be in the top ten 
universities in the nation. Rice is 
not there; it is in the second tier. 
Rice is not moving upward, and 
there is nothing underway which 
would move it upward— There is 
no plan at Rice, nor any aspiring to 
a plan. Certainly no one will 
accomplish more than they set out 
to do." 

Such was one comment quoted 
in the 1984 "Preliminary Report of 
the Panel on Administrative 
Services." The panel is a division of 
the Self-study Committee, which 
has nearly completed the decennial 
process necessary for continuing 
Rice's status of accreditation. The 
comment referred to a general 
finding that Rice University lacks 
any focused planning for the 
future. While people gave the 
administration good marks for 
"strong, responsive, and fiscally 
sound central authority," those 
interviewed cited the absence of 
planning as one of the school's 
liabilities. This view is one of many 
findings of the committee. The 
bulk of the reports will be released 
to the publ ic M o n d a y if 
circumstances are favorable. 

Glancing over the preliminary 
reports of the various panels, one 
can see that the members of the 
committee primarily sought out 
problems and solutions for them. 
From the questionnaires received 
f rom s tudents and facul ty 
members, the panels detected 
occasional bits of good news about 
Rice in 1984, but the panels 
concentrated mostly on those 
aspects of the university needing 
improvement. The panel on 
student affairs, for example 
divided each area of examination 
into subsections titled "Goals," 
"Findings," "Problems," and 
"Recommendations." 

Here, then, is a preview of the 
reports available to the Thresher as 
of production time. 

The Panel on Administrative 
Services had this to say regarding 
the issue of planning: 

"The 1973-74 Rice University 
Self-study revealed that a more 
specific and detailed statement of 
goals was needed to provide 
guidance for the activities of the 
University. A commission on 
Planning and Goals was formed 
and in April 1975 proposed five 
goals for Rice University. On 

February 26, 1976 the Board of 
Governors adopted the first two of 
these goals: 

" 1. T o attempt to provide a level 
of undergraduate education at 
Rice University not to be excelled 
by any institution in the nation; 
such a standard will be firmly 
based on Rice University's 
established traditions of excellence 
in teaching, interaction between 
faculty and students, and the 
quality of student life,' 

"2. 'To develop Rice University's 
research and professional activities 
to the point that Rice is ranked in 
the overall among the top 
institutions in the nation generally 
in the engineering and the sciences, 
and in selected disciplines in the 
humani t ies , social sciences, 
architecture, and music.' " 

The panel dipped further back 
into Rice's history on the same 
subject, as well as defining the 
university's formal status: 

"Although Rice University 
operated under 10-Year Plans 
initiated in 1945, 1955, and 1965, 
the University discontinued formal 
long-range planning in 1975. In 
part, terminating the long-range 
planning program may have been 
due to dissatisfaction with the 
inability of the 10-Year Plan to 
adjust to changes in the economic 
conditions in the early 1970s. A 
formal approach to environmental 
scanning of potential influences on 
the operation of the University and 
planning future programs and 
actions appears essential to its 
effectiveness. . . . The present 
approach to planning for the 
University as a whole appears to 
emphasize determining available 
resources first, then considering 
which needs can be met with the 
available resources. 

"Legally, Rice University is a 
Texas corporation, with the 
Chairman of the Board of Trustees 
acting as corporation President, 
and all the Trustees as Vice 
Presidents. Like most organiza-
tions, it operates in conformance 
with a charter and set of bylaws 
under the general guidance of a 
directorate (the Board of Trustees 
and Governors), which delegates 
much of the authority and 
responsibility for running the 
Unive r s i ty ' s a f f a i r s to an 
administrative hierarchy." 

The report continued, listing 
some examples of illustrative 
decisions from the Hackerman 

years in annual budget processes, 
capital improvements, appoint-
ment of administrators, and 
auxiliary enterprises. On the 
subject of capital improvements 
and physical maintenance, the 
panel painted a grim picture: 

"The condition of the buildings 
that existed in 1973 appears to 
have declined in almost every case. 
Also, there are fewer staff 
positions in 1983 than in 1963 and 
during that timeframe the campus 
has more than doubled in square 
footage. This problem appears to 
have begun before 1973 but we are 
now seeing the results. 

"There is a lot of confusion and 
misinformation on campus about 
Physical Plant and the physical 
resources in general. There is a 
great deal of frustration about the 
level of services provided and who 
should have to pay and what is 
reasonable payment . Useful 
in fo rmat ion abou t campus 
physical resources is rare and 
efforts should be made to improve 
communica t ion about these 
resources." 

In its analysis of instructors and 
their effects on students, the Panel 
on Undergraduate Education 
found that, for example, the 
instructors have kept up to Rice's 
high standard over the past 
decade, and there has been no 
significant inflation of grades. 
However, the panel made two 
recommendations for making the 

SHOOTIN' BLIND by Al Eynon 

school's distribution system more 
effective: (1) that courses taken to 
satisfy distribution requirements 
be restricted to those which are 
broad in scope and central to the 
discipline in which they fall; (2) 
that a review committee be 
established to approve and 
per iodical ly review courses 
acceptable for distribution. 

The Panel on Gradua te 
Education was not as optimistic 
about its subject, as illustrated in 
its preliminary report: 

"Support of graduate programs 
over the past decade has declined 
in real terms. The total direct costs 
from external research grants 
increased 45% from 1973-76 to 
1980-83 (from $6.3 million to $9.1 
million). The majority of these 
funds was generated from the 
Wiess School of Natural Sciences 
(75%) and the Brown School of 
Engineering (21%). 

"The stature of most graduate 
programs has also declined. . . . 
Using 'Scholastic Quality of the 
Faculty' as the criterion, four 
programs at Rice were ranked in 
the highest category in 1969-70: 
Chemical Engineering, Chemistry, 
Geology, and Zoology. All four 
had declined in stature by 1981-82. 
Two of them had dropped 
precipi tously: Geology and 
Zoology. Only three programs 
improved significantly over this 
period: Biochemistry, Electrical 
Engineering, and Mathematics. 

"There is a widespread feeling 
among the faculty that Rice 
University's graduate program is 
not faring well, and that the root of 
the program (sic) is insufficient 
commitment on the part of the 
administration." 

According to the Panel on 
Community Relations, Rice also 
seems to have a problem of self-
image. A healthier attitude would 
improve the public's perceptions 
of Rice. As the report states: 

"Rice University has traditional-
ly been very self-effacing, and for 
most of its history made no 
systematic effort to promote its 
reputation or image except 
through the occasional offering of 
public lectures." 

Finally, the Panel on Student 
A d v i s i n g p r o v i d e d s o m e 
interes t ing recommenda t ions 
concerning the advising of new 
students, as well as the advising of 
sophomores. In additioin, the 
panel recommended in no 
uncertain terms that: 

"Student athletes should be 
regarded as students first and 
athletes second. . . Student athletes 
should not be admitted to Rice 
whose chances of succeeding 
academically on a level with the 
average Rice student are minimal. 
Those who are admitted should be 
given the best informed advice 
available and intensive tutoring 
where needed." 

Priorities are bound to make 
trouble. Whether in government or 
education, there will always be 
vocal minorities to take up the 
cause of some low priority item. 
Something (they will argue) is 
wrong with society when such-
and-such an issue is relegated to 
the backburner. We need to do 
this-and-that to fix it immediately. 
This system of championing causes 
works in the best interests of a 
democracy because it insures that 
no pressing issue is ignored 
unjustly. In special cases, however, 
it does lead to interesting 
paradoxes. 

Take Rice University (please): 
there are several immediate 
priorities that come to mind. First, 
as an institution of higher learning, 
Rice should be dedicated to 
p r e s e r v i n g i t s a c a d e m i c 
qualifications. Second, Rice trains 
athletes for professional careers 

THRESHING IT OUT 
continued from page 4 

a new launcher like the PL-5. I 
need not say more on that issue. 

Then there is the interesting 
installation being erected at 
Abolkovo in the Soviet Union, 
which looks a lot like a radar 
installation used in ABM defense. 
That this is a violation of the 1972 
ABM treaty banning such 
installations nice people are not 
supposed to discuss in public. 

If one looks at the record, 
however, such violations by the 
Soviets are not startling and 
indeed should be expected. What is 
shocking is fhat the United States 
signs treaties with the Soviets 
without provisions for concrete 
proof of verification. Even more 
baffling is how everyone looks the 
other way when treaty violations 
are reported. 

With that said the point of this 
letter is to say that the United 

States must take a cold, hard look 
at reality before plunging back into 
arms negotiations with the Soviets. 
In the past we have entered into 
talks with the Soviets with the idea 
that a treaty is the ultimate 
objective. Is it? Aren't treaties 
means to an end, which is to reduce 
the likelihood of nuclear war in a 
sane manner? Let us see more 
articles like Mr. Ekren's, but with 
arms control as a topic. 

Stephen D. McLaughlin 
Sid Rich *6 

Coach Suitts thanks 
Rice student body 
To the Editor: 

On behalf of the Rice University 
basketball team, I would like to 
thank the student body for your 
support this season. Your spirit 
and enthusiasm during the 
A r k a n s a s game was very 

inspirational to our team. Your 
attendance and participation at 
our games has played a major role 
in the improvement of our team. If 
we can continue to improve and 
you can continue to increase your 
volume and intensity, this could be 
an exciting year. Thank you. 

Coach Suitts 

The Bokay Shop 
Village Florist 

Beautiful flowers 
for any and every 

occasion! 

2406 Rice Blvd. 
528-4466 

and should take pains to see that its 
teams are the best. Third, Rice is a 
business that must continue to 
show a profit or risk eventual 
bankruptcy. Whether or not this is 
the logical order of priority, the 
question of concern is the process 
of assigning priorities. 

First case in point: the recent 
flap over funding for athletic 
programs. After many debates and 
investigations, it is clear that many 
students and faculty are dismayed 
over the high priority (crash/cash 
program) being given to athletics. 
For better or worse, though, the 
adminstration continues this 
policy. Two facts are evident. 
First, athletics (especially the 
money it brings in) are important 
to those who make decisions. 
Second, the faculty and students of 
Rice are not the ones, who decide. 

Second case in point: the new 
decision to sell computers. It seems 
that those-who-decide are finally 
making an investment in Rice's 
academic future. It should be 
noted, though, that universities 
like Harvard and Princeton are 

s u b s i d i z i n g t h e i r s t u d e n t s ' 
computer purchases while those-
who-decide here at Rice are 
calculating their profit margins 
and m a r k u p s . Again , nei ther 
students nor faculty will have 
much to say in the final decision. It 
is clear, though, that academic 
conce rns lag behind athle t ics 
(which are subsidized) which 
themselves are second to the profit 
motive in the minds of those-who-
decide. 

This is the paradox: the people 
of Rice University (students and 
faculty) would agree that the order 
of priority at Rice should be 
academics, athletics, and then 
profit . They have little or no say in 
actual decision-making processes. 
Instead, a small oligarchy is 
making decisions based on an 
upside-down sense of priorities 
p r o f i t , a t h l e t i c s , a n d t h e n 
academics). What we need to ask 
now is who really is Rice: the 
people who live and learn here, or 
the people strictly interested in 
making a buck? 

F r i d a y , Feb . 1 0 t h 
l ^ o o n a t t h e A c a d e m i c Q u a d 
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apparently copacetic one semester after conversion 

:v 

by Brett Holt 
Three years ago, Rice University 

overcame two ^tiajor obstacles to 
the complete conversion of the 
campus to coed habitation: Jones 
College and Lovett College. 
F o r m e r l y a l l - m a l e L o v e t t 
welcomed 44 women into its fold in 
the fall of 1980, while Jones housed 
a similar number of men for the 
first time. Now that the conversion 
experience has become somewhat 
routine, the Thresher has not 
received quite the same responses 
from students involved in this 
year's conversion of Wiess College. 

A month into the 1980-81 
academic year, Anita Gonzalez 
documented some of the remarks 
of residents of both Lovett and 
Jones about the strange intrusions 
of the opposite sex into their lives. 
Barbara Gerard, then a freshman 
at Jones, said, "To me, the Jones 
guys are like one of the girls." 

Recent Lovett alumnus Tom 
Snook had said, "1 was in this one 
girl's room down the hall, when her 
roommate walked in from the 
bathroom. I had my back turned 
toward her, but she obviously 
wasn't wearing much because 
when 1 started to turn around to 
say, 'hello,' she screamed." 

The switches in gender were the 
first since 1978, the year Will Rice 
College began housing women. 
The conversions began in 1971 
with Baker and Hanszen Colleges. 

Now at the end of its first 
semeter as a coed college, Wiess 
seems to have undergone a 
remarkably tranquil conversion. 
College members, men and women 
alike, are singularly enthusiastic 
about the recent changes and 
developments. Some problems 
have arisen, mostly housing 
difficulties inherent in any such 
transition. The college foresaw and 
dealt with many other possible 
conflicts in advance. 

Most notable perhaps is a 
change in the atmosphere. The 
common perception is that Wiess 
has retained its spirit and tradition, 
though these are now directed in 
different ways. Wiess President 
Jeff Zweig said he finds less of an 
"Animal House atmosphere," but 

traditions of the college, according 
to Winningham. Freshmen in 
particular are enthusiastic about 
the warm atmosphere. Winning-
ham commented that he frequently 
hears freshmen comment that "it's 
just so much fun." 

As freshman Susan Mead 

W i e u Col lege at d inner 

notes that the mood is "still very 
positive." 

Similarly, Master Geoffrey 
Winningham observed that the 
college is no less spirited. "I feel 
that the college has an extremely 
healthy and vital atmosphere. 
There's a lot of energy." This he 
credits in part to the process of 
change: "Transit ion is very 
exciting. If you're changing, it's 
usually in a very positive way." 
Many students have also found 
that Wiess has not drawn into itself 
as coed colleges sometimes do. 

Attitudes are generally not 
considered a problem at Wiess, 
partly because most residents had 
chosen coed living, and partly 
because the new Wiesswomen have 
attempted to uphold certain 

— C . Clay 

mentioned, the male-to-female 
ratio is very favorable for the 
Wiess coeds: a few women to 
"jillions of guys." However, some 
of the upperclassmen transfers 
have noted that being such a center 
of attention has been difficult for 
some of the female freshmen. 

The biggest problem with the 
conversion to coed is finding space 
on campus for those desiring it. 
Since suites cannot be split by sex, 
more males have been displaced 
than the number of females 
housed. The burden has fallen 
mostly upon the sophomores, very 
few of whom live on campus this 
year. 

Senior Carrie Boone credited 
the s e l f - s a c r i f i c e of the 
sophomores for part of the success 

SPORTSMARKET 
Rice is a Great University! 

Now It Has a Great Bar & Restaurant Just Off 
Campus! 

Lunch - Dinner 7 days a week-Giant TV's Everywhere... 
the Finest display of Sports Memorabilia anywhere ... 
Gift Shop ... Ticketron outlet... 

2525 Rice 522-8585 
< — v 

Every Monday is Rice Night 7 - 1 1 
Great Spagetti Dinner $3.50 

Draft Beer 90$ 
For Students, Staff, Faculty 

Great Movies Free: Caddyshack, Raiders, Airplane 

Sunday 10% off Dinner Check with this ad until 8 pm 
The Perfect Place before and after a Rice game 

Your Hosts: Dan Patrick, Nick Nicholas 

of the transition, noting, "They all 
decided last year that that was 
what had to be done, and they've 
taken a really positive attitude." 

The smooth transition Wiess has 
made is in large part the result of 
planning based on the experiences 
of other colleges that have 
converted before. Winningham 
credits his predecessor. Dr. 
William Wilson, who was acting 
master of Wiess last year, and 

those Wiess members who helped 
in the advance planning. Extensive 
prepara t ions , including an 
o n g o i n g coed c o n v e r s i o n 
committee, have facilitated the 
change by foreseeing problems and 
deciding in advance how to deal 
with them. Many members of 
Wiess are confident that their 
successful conversion to coed 
living will make their search for a 
new master easier. 

Dye to direct big band 
by Melissa Cox 

Dr. Kenneth Dye, director of the 
Marching Owl Band since 1980, 
and as many as five MOB members 
will participate in the opening and 
closing ceremonies of the 1984 
Summer Olympics. The ceremo-
nies will be broadcast from Los 
Angeles to televisions all over the 
world. 

Chosen to be one of six directors 
for the 1000-member band, Dye 
spoke enthusiastically of this 
project. "Since I used to be at 
Southern Cal," he said, "I know all 
of the other directors, and I'm 
pleased to be working with them. 
Really, not since 1932 has theTe 
been such an incredible display of 
American entertainment. The 
viewing audience is projected at 2.5 
billion." 

Dye has been working on ideas 
for shows, his area of expertise for 
the program. "The opening 
performance on July 28 will be 
Super Bowl style," he explained, 
"one half hour to 45 minutes. We'll 
use a lot of general music with a 
wide appeal — Broadway, Presley, 
C&W, and even Fame. I'm told the 
show will also feature 'break 
d a n c e r s ' — a B r o a d w a y 
choreographer will arrange that. 
The producer for the entire show is 
D a v i d W o l p e r , w h o was 
responsible for Roots and The 
Thombirds. 

Dye said that most of the plans 
will have to be finalized in Los 
Angeles. The members of the 
band, with a few selected from 
every college band in the nation, 
will arrive at their "band village" in 
Los Angeles on July 14, where, 
said Dye, "they will be practicing 
morning, noon and night." 

Addressing the problems 
inherent in working with a band of 
this size, Dye pointed out, "Well 
have a mix of backgrounds, a real 
cross-section of America, people 
from bands like the MOB and then 
those from an Aggie-style b a n d — 
To keep the band together, 
Panasonic is providing us with 
'Walkmans' so the rhythm track 
will be broadcast in their ears." 

Between the opening and the 
closing the band will split into 
sections to play for 23 individual 
events during the games. Dye 
joked that his group will get the 
water polo matches but added that 
he hoped his request for the soccer 
games would be honored. Dye 
described the closing show on 
August 12 as, ". . .more 
Hollywood. We'll have Spielberg 
special effects, with a space theme. 
John Williams will be conducting a 
special orchestra. Michael Jackson 
will be there also." Dye remarked, 
"This is a one-shot deal, a lifetime 
opportunity." 

When asked to comment on any 
plans for the MOB for next year's 
"fresh start" in football, Dye 
responded, "It (football) should be 
a lot more fun to watch. All we 
need are a few wins against solid 
teams, and well start drawing 
crowds again. With the MOB, well 
have to keep in touch with who is 
attending so well know whom to 
gear the shows toward. Last 
season, the students were by far 
our best supporters, and we had a 
good time with the shows." 

The MOB members who applied 
to the band selection committee 
are anxiously awaiting news from 
Los Angeles. 

Herring Hall work continues 

Contractor ! have c rea ted a tempora ry in terrupt ion in the s idewalk l ead ing 

f rom Col lege W a y to Laboratory Road. They a re in the process of instal l ing 

power lines a n d wa te r lines for Herr ing Hall. The trench continues th rough 

the Fondren Library l oad ing dock. C. Clay 

The Rice Thresher, February 3, 1984, page 6 



Copeland wins Fulbright, to teach in West Germany 
by Dave Collins 

James E. Copeland, an associate 
professor of linguistics at Rice, will 
depart next month for a six month 
stint in Germany. Copeland was 
one of 27 American linguists to 
receive a Fulbright Exchange 
award for this year, entitling him 
to teach for a semester in Europe, 

courtesy of the U.S. government. 
Copeland, a member of the Rice 

faculty since 1966, told the 
Thresher that he applied for the 
Fulbright grant last spring and 
received notification of his award 
in the fall of 1983. He will work at 

the University of the Saarland in 
Saarbruecken, West Germany, 
from March to August. 

"The award is supposed to be for 
a full year," said Copeland, "but 
since I had taken some time off last 
spring, Rice didn't want me to be 
gone for more than a semester." 
The summer semester at a 
European university lasts from 
March to July, he explained. 

Copeland specializes in various 
aspects of German linguistics, and 
his task at Saarland will be to 
conduct two graduate seminars on 
the relationships of German 

language discourse to memory, 
consciousness, and intelligence. "I 
basically work on German texts 
and analyze them for cognitive 
phenomena in discourse," he 
explained. 

Asked about the interesting 
aspects of the linguistics of 
Ge rman , Cope land repl ied , 
"Mainly the syntactical forms: the 
order of constituents in a clause, 
the selection of the definite or 
indefinite article, and pro-
nominalizeation — the substi-
tution of a pronoun for a noun in a 
sentence. These behaviors and 

their correlations with limitations 
on focal attention, consciousness, 
and memory. 

"A speaker packages infor-
mation such that a listener can 
m o s t e a s i l y d e c o d e t h e 
information, and a listener knows 
what to listen for. German is 
unique in the listening process," 

Fat jo leaves Self-study athletics panel 
by Christopher Ekren 

Rice alumnus Thomas Fatjo has 
resigned as chairman of the self-
study panel on athletics, citing 
personal and business demands on 
his t ime. Pol i t ica l Science 
Department Chairman David 
Brady, who coordinated several 
meetings in Fatjo's absence, will 
take over the post. Due to the 
change and the panel's late start, 
an open forum on athletics 
scheduled for early February has 
been cancel led . F a t j o was 
unavailable for comment. 

The panel, which began meeting 
in October, is several months 
behind in its research and has yet 
to hold a publicized meeting 
a t t e n d e d by t h e p u b l i c . 
Commented Brady on the panel's 
seeming lack of organization, "We 
were the last panel to meet. When 
we finally met, Fatjo suggested 
that I be co-chairman with him. As 
things stand now, we are at work in 
subcommittees on football, other 
men's sports, women's sports and 
club sports." 

" T h e panel should have 
r e c o m m e n d a t i o n s f r o m the 
subcommittees ready for a rewrite 
committee in late February, which 
will generate a report for public 
review by March first. That means 
that we will have a public meeting 
between the first of March and 
March 15," Brady added. 

Dr. Linda Driskill, Self-study 
Steering Committee liaison to the 
Thresher, informed the Thresher 
that no preliminary report from 
the Athletics Panel was available, 

despite statements by panel 
members Albert Van Helden 
(history) and Stephen Baker 
(physics) that a brief report was 
submi t t ed to the Steer ing 
Committee. Commented Brady, 
" T h e S t e e r i n g C o m m i t t e e 
apparently thought that the short 
report prepared did not do justice 
to the issue." 

Stated Baker, "I heard indirectly 
that the preliminary report was not 
forwarded to the Thresher. I know 
that we (the panel) weren't 
consulted. There certainly was a 
report, a brief report, compiled." 

Van Helden verified Baker's 
comment, saying, "We did submit 
a short report. It was decided that 
it would be best not to go to the 
February 8 meeting." 

Brady added, "There has been 
no pressure on the panel. The 
p a n e l is c o m p o s e d of a 
representative sample of the Rice 
community. There are people 
opposed to and in favor of 
Southwest Conference participa-
tion. Certainly everyone is 
concerned and worried about the 
situation. We plan to make 
admissions an issue, to assure that 
the emphasis on scholarship is first 
and f o r e m o s t . Winning is 
secondary." 

Reflected Baker, "I really don't 
know about Fatjo quitting. There 
was no statement. We started late 
because we didn't get called 
together until late in the semester. 
Now we are two months behind 
schedule, but that isn't really a 
major problem. We are not 
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part icipat ing in a rush to 
judgment." 

"I would say that most of the 
members of the panel are fair-
minded and objective," Baker 
continued. "Certainly everybody 
goes in with an opinion. Just in the 
faculty, Chapman (Alan Chapman 
of the mechanical engineering 
department), Brady and myself all 
have differing backgrounds. 
Perhaps there is an overrepresen-
tation of former athletes. In one 
sense having a lot of former 
athletes is reasonable, in another, 
perhaps, unreasonable." 

C o m m e n t i n g on B r a d y ' s 
prediction that a division of 
opinion is likely in the final report 
by the panel, Baker added, "1 feel a 
division in the report will produce 
a report of less usefulness. We 
should concentrate on finding 
areas of agreement." 

Dr. Jim Copeland 

Copeland continued. 
After fulfilling his duties at 

Saarland, a state university located 
four kilometers from the French 
border, Copeland will present 
lectures in Salzburg and Aachen 
on the same subjects. He intends to 
spread the "gospel" of the linguistic 
system formulated by Rice's Dr. 
Sidney M. Lamb and colleagues, 
the strat if icat ion model, to 
European scholars. In return, he 
hopes to bring back the fruits of 
the latest European research in 

linguistics. 
"In the last 20 years," said 

Copeland, "the Europeans have 
been moving away from the old 
philological studies to more 
modern, practical research. The 
West Germans in particular have 
become s t rong in English 
linguistics. But really, for the last 
two decades, they've been behind 
the East Germans in linguistic 
research." This "pragmaticization" 
of linguistics, he explained, has 
fallen into three basic categories: 
analysis of poetic and non-poetic 
texts, development of language 
pedagogies, and natural language 
processing by computers. 

Copeland was enthusiastic that 
this new knowledge would be a 
t remendous boost to Rice's 
department of linguistics. An 
additional benefit would accrue 
from the proposed exchange 
program between Saarland and 
Rice. "The University of the 
Saarland wants a continuing 
exchange between not just faculty, 
but students as well. Ill be working 
on this program," he declared. 

Under the Fulbright Exchange 
program, Rice already has a 
professor from Saarland this 
semester. Ernst August Mueller 
currently teaches a course on the 
linguistic theory of translation. 

In addition to his professorial 
responsibilities at Rice, Copeland 
is a resident associate of Baker 
College and the faculty sponsor for 
the Student Association senate. He 
received his doctoral degree from 
Cornell University in 1965. 
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Dignitaries dedicate Graduate House; shuttle runs begin 
by Todd D. Giorgio 

Ceremonies marking the official 
opening of the Graduate House 
took place Sunday afternoon in 
what was once the lounge of the 
Tidelands Motor Lodge. Dr. John 
L. Margrave, Rice's vice president 
of advanced studies and research, 

f lat-out research institution. 
Indeed (it is) a peculiar animal 
which is a mixture of the two." 

Hackerman continued, "This 
facility marks the university's deep 
interest in graduate studies," but 
also said that despite the time and 
effort invested in obtaining 

Graduate Student Association, 
delivered the final segment of the 
twenty-minute ceremony. After 
providing a short history outlining 
the desire of the graduate 
community for housing provided 
by the university, Rister presented 
a framed, official proclamation to 
Abercrombie and Hackerman. 
The document expressed the 
gratitude of the graduate student 
body to university officials for 
listening to their pleas and 
providing the Graduate House as a 
so lu t ion to the previously 
unsatisfactory graduate housing 
situation. 

Those attending the dedication 
had opportunities before and after 
the ceremony to tour the renovated 
structure. Students currently 
occupy 46 of the approximately 
250 rooms available at Graduate 
House. 

During his remarks, Hackerman 
indicated that, while the number of 

units occupied should increase 
slightly during the summer, the 
university expects a large influx of 
residents to arrive at Rice this 
August for the fall semester. 

A shuttle bus service between 
the Graduate House and the Rice 

Memorial Center began during the 
first week of the semester. Its hours 
•of operation are 8 a.m. to S p.m., 
Monday through Friday. Buses 
are scheduled to make the trip, 
which passes through the stadium 
parking lot, every half-hour. 

N«w dmks. r a m b l i n g saltine packet*, await now homes—C. Clay 

Graduate House shows signs of habitation -C. Clay 

began the ceremony with an 
introduction of the faculty, staff 
and outside individuals who made 
the acquisition and renovation of 
the Tidelands possible. 

Josephine Abercrombie, vice 
chairman of the Board of Trustees, 
delivered the presentation. As she 
observed, "This occasion marks 
two firsts: it is the first expansion 
of the campus. . . and it is also the 
first commitment of the university 
to graduate housing needs." 

Rice P r e s i d e n t N o r m a n 
Hackerman spoke next, beginning 
with an assertion that "Rice is 
neither a liberal arts college nor a 

graduate housing, undergraduate 
students should not feel slighted. 
"It is as even a balance between 
undergraduate and graduate 
p rograms as poss ib le , " he 
explained. 

Hackerman commented that, 
before the development of the 
Graduate House, " . . . there was no 
focus, except Valhalla, for 
graduate activities, and I think this 
place will fill that need." He then 
added that the opening of the 
Graduate House "does not prevent 
i n s i d e - t h e - h e d g e s g r a d u a t e 
housing in the future." 

Alan Rister, president of Rice's 

Catto to speak at Cohen Thursday 
by David Friesenhahn 

Former Ambassador Henry E. 
Catto, Jr., now president of 
Washington Communications 
Corporation, which publishes the 
prestigious Washington Journal-
ism Review, will address the 
Houston chapter of the United 
N a t i o n s A s s o c i a t i o n , the 
organization recently announced. 
His lecture, entitled "Letting the 
People Know — The Government 
Communicator as a Joint in the 
Body Politic," will attempt to 
explain the crucial role that the 
government communicator plays 

in the political process, focusing 
specifically on the occasionally 
adversarial relationship between 
the press and the military. 

The talk will constitute the 
highlight of the Houston Chapter's 
annual meeting, which will 
convene on Thursday, February 9 
at Cohen House, the Rice 
University Faculty Club. Catto's 
speech will begin at 8:00 p.m. and 
is open to the general public. 

Catto has led a lengthy and 
distinguished public life, holding a 
host of positions in the U.S. State 

Department. In 1969, Catto 
became deputy U.S. representative 
to the Organization of American 
S t a t e s . He b e c a m e U . S . 
ambassador to El Salvador in 
1971, a post he held until 1973. 
Following his stint in Latin 
America, Catto filled the role of 
chief of protocol for both the 
White House and the State 
Department in 1974. 

In addition to the address, other 
festivities include a reception 
starting at 6:00 p.m. followed by a 
dinner at 6:30 p.m. 
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THE KEY TO THE FUTURE: BUDGET IS POLICY Where will Rice spend its money in the 
future? Are there really problems with campus maintenance? Should the university 
have a planning process? Can computers increase campus security? 

Mon Feb 13 ADMINISTRATIVE SERVICES Panel # 6 Jones College 6:30 p.m. 

WILL RICE FACULTY AND STUDENTS HAVE THE BOOKS THEY NEED FOR RESEARCH 
IN 1994? How do YOU like the copy machines? Can theft be stopped? Should nickels be 
allowed in the library? 

Wed Feb 15 LIBRARY Panel # 5 Richardson College 6:15 p.m ( 

THE SELF-STUDY 
NEEDS YOUI 

Although many of the meetings have been scheduled in locations for the 
convenience of students, please note that all faculty, staff, and friends of the 

University are welcome to attend ALL meetings, wherever they are held. 

DOES RICE REALLY CARE ABOUT GRADUATE EDUCATION? Should Rice have a 
research faculty? What level of support is needed ? What do we need to make graduate 
education first rate? 

Sat. Feb. 18 GRADUATE EDUCATION AND GRADUATE STUDENT AFFAIRS Panel # 2 
Graduate House 10 a.m. to noon 

BEYOND THE HEDGES: BUILDING BRIDGES TO OUR BEST FRIENDS How can the 
University serve its alumni, business, and the city? How .can we create the wider 
intellectual community? 

Tues. Feb. 21 COMMUNITY RELATIONS Panel # 7 Brown College 6:30 p.m. 

CAN A RICE GRADUATE WITHOUT COMPUTER SKILLS SURVIVE IN THE TWENTY-
FIRST CENTURY? Who is using computer services now? Key recommendations on 
diversification of supported computer systems, support for microcomputing, graphics 
capabilities, database systems for general use, high quality output, terminals across 
campus 

Thurs Feb 23 COMPUTING Panel # 9 Will Rice College 6:30 p.m. » 

OPEN FOR ALL ISSUES A MEETING TO DISCUSS ALL REPORTS 
Sat Feb 25 ALL PANELS Space Science 106 II a.m. to I p.m. 
Alumni especially encouraged to attend 
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THRESHER FINE ARTS 

Steichen's pix highlight 20s and 30s, change in journalism 
Edward Steichen: The Condc Nast 
Years 
Museum of Fine Arts 
Through March 25 

Without meaning to deny the 
aesthetic value of the new show in 
the Romansky (i.e. downstairs) 
gallery at the Museum of Fine 
Arts, I would like to emphasize the 
historic value of the work. 
Steichen's photographs of the 20s 
and 30s are not only valuable as 
records of the highlights of those 
decades, but also of the change in 
accepted journalistic styles in the 
past 50 years. 

The dozens of photos in the 
show are taken from Steichen's 
years as the chief photographer for 
Vogue and Vanity Fair. (Conde 
Nast is the publisher of these 
magazines.) Unlike the current 
Vanity Fair and Vogue, which 
f l a u n t the rea l i sm of its 
pho tograph ic subjects ( for 
instance Mariel Hemingway in the 
December issue of Vanity Fair or 
any photo in the current Vogue), 
these older photos were obviously 
staged. 

Very few people were seen as 
themselves in these photos, but in 
their roles and costumes, in art 
s t u d i o s , or aga ins t s tage 
backdrops. Either the public of the 
20s and 30s did not want to 
discover the private lives of their 
heroes, or the heroes did not want 
them divulged. If the former, then 
perhaps the age wanted to keep its 
heroes untarnished and on their 

pedestals. If the latter, then 
perhaps it was because it was an 
era that admitted very little privacy 
to its public figures, and they 
grabbed however much they could 
get. 

Of course the exhibit is 
interesting for its more obvious 
historical value. Steichen was 
directed in his choice of subject by 
the Conde Nast editors, who 
wanted pictures of the best and 
brightest of the time, including 
Isabella Duncan, H.L. Mencken, 
Greta Garbo, Alfred Lunt, Luigi 
P i r a n d e l l o , and M a u r i c e 
Chevalier. 

Despite the necessity of 
portraying these people in their 
fineries, Steichen managed to draw 
a few candid expressions from his 
subjects, most notably Greta 
Garbo, as she was called rather 
unwillingly back to the set. He also 
caught with great accuracy the 
quiet amusement of Gertrude 
Vanderbilt and the surface 
acerbity of Nobel Prize winnner 
Luigi Pirandello. 

The show is greatly enhanced by 
the accompanying captions, which 
are usually the original captions 
from the magazines. One that is 
especially illustrative is a photo 
Dorothy Hall ("as Lilly Turner", 
1932). She is in a very staged 
position, dramatically wiping a 
t ea r away f r o m pe r fec t ly 
unsmudged make-up. The caption 
reassures us that normally she is 
very beautiful, just temporarily 
deshabille for the sake of her art. 

There is not a hair out of place. Duncan set against the portal to 
Paradoxically, it is sometimes the Parthenon or her adopted 

the highly artificial aspect of the daughter Therese at the Acropolis 
photos that makes them so are breathtaking and seem to 
enjoyable. The shots of Isadora convey an honest picture of what 

Grata Garbo, 1928 by Edward Steichen 

these people were like. (Perhaps 
because the people photographed 
by Steichen were only natural 
when playing a role . . .) 

A n o t h e r e n j o y a b l e and 
revelatory inclusion in the show is 
several editions of the old Vanity 
Fair, which serve to remind us of 
what was going on in the world. 
One cover from 1935 shows a Nazi 
soldier triumphantly crowning the 
world with a spiked helmet, and we 
wonder again why didn't they do 
something then, instead of a 
decade later. 

In this historical context, the 
artificiality of the posers is even 
more surprising to us. Douglas 
Fairbanks reclines (in a double-
breasted suit) against a groomed 
palm tree. Men in formal suits 
watch an operation performed in 
the theatre below them. Maurice 
Chevalier stands poised, so as to 
prevent his perfectly groomed hair 
from going astray. One more 
accurate sign of the times is 
Steichen's photo of Rabbi Steven 
S. Wise, one of the few Americans 
to give early warning to the 
rumblings in Germany. 

There are many other celebrities 
pictured in the show, and most are 
famous enough that even those of 
us who post-date JFK will have 
heard of them. Even those that we 
haven't heard of are brought to life 
by the descriptive information that 
the MFA has so skillfully 
collected. What I liked most about 
the show, however, was one 1929 

see Photos, page 10 

Miller drama examines search for evasive American Dream 
AU My Sons 
Alley Theatre 
Through February 26 
"Nickels and dimes. Dollars and 

cents. 
War and peace. It's all the same, 

kid." 
The pursuit of success, or the 

"American Dream" permeates 
Arthur Miller's play All My Sons. 
In this work, Miller explores the 
ways in which the concept of 
achievement may be degraded, as 
morals are forsaken in the search 
for the evasive fulfillment of one's 
dreams of accomplishment. 

The setting for the story is a small 
town (probably on the Eastern 
seaboard) in the month of August 
in the post-WWII era. The play 
centers around the dilemnas of the 
Kellers, an upper middle-class 
family, who own a hardware 

business. The family achieved 
financial success during the war by 
selling military equipment to the 
airforce. 

Joe and Kate Keller's sons, 
Chris and Larry, both served in the 
air force during the war and, 

although Chris has returned safely, 
Larry was reported missing-in-
action. Kate alone awaits her son's 
return; the others have accepted 
his death. 

As the years have passed, Chris 
has fallen in love with Larry's 
fiancee, Ann Deever (whose father 
had formed a partnership with Joe 
Keller during the war), and he has 
invited her to' the Keller home to 
ask her to marry him. Kate, unable 
to accept Larry's death, refuses to 
consent to the marriage and pleads 
with Chris to wait for Larry's 
return. Ann and Chris refuse. 

Ann's father is currently serving 
a prison sentence for knowingly 
selling faulty cylinder heads to the 

military. The action resulted in the 
accidental deaths of 21 boys. 
Although Ann's father claimed 
that Joe Keller persuaded him to 
send the faulty equipment, Joe was 
cleared of all charges, forcing 
Deever to accept all the 

one's own interests merely to 
survive in this world? 

What outcomes await men, 
such as Ann's father, who are too 
weak to survive in Joe's and Kate's 
dog-eat-dog world? Do they, as 
Joe intimates, "get strung up by 

'K 

punishment and blame. 
"As the play progresses, the 

characters must acknowledge the 
lies with which they have 
enveloped themselves. Miller 
examines the danger of losing 
objectivity in pursuit of success, so 
that when Joe finally declares "Life 
is a business," the audience cringes. 
What consequences may result 
from this philosophy? Is money the 
root of evil, or must one protect 

their thumbnails?" Or can one 
maintain the hope that they will 
receive their just reward? Miller 
examines the meek's struggle 
against the cunning in the bitter 
struggle for survival in a cold, 
calculating world. Is "practicality," 
as Chris suggests in the end, the 
highest goal to aim for? 

Miller examines the concept of 
truth, as all the characters must 
eventually "know (the truth) in 

their hearts." But it is possible that 
none of these characters know the 
truth, that they are all experts in 
the art of self-deception. Miller 
questions the concept of an 
ultimate reality: can reality be 
altered to suit our personal 
interests? 

The p lay ' s p e r f o r m a n c e 
maintained a level of excellence as 
the realistic setting and detailed 
lighting contributed to the overall 
aura of the play. James Jeter (who 
portrayed Joe Keller) and Nan 
Martin (who performed as Kate) 
both revealed intense understan 
ding of their characters, and their 
portrayals permitted the audience 
to pity these characters rather than 
condemn them. Jeter and Martin 
succeeded in depicting the human 
side of their characters as they 
revealed the weaknesses of the 
p e r s o n a l i t i e s as the play 
progressed. 

As Chris, John Woodson was 
sensitive to his character ' s 

dilemma; however, at times, he 
appeared slightly stiff. His line "I 
have no imag ina t i on" will 
become a classic. Laurie Damiels 

performed well as Ann, and the 
cast in general produced superb 
interaction and retained an air of 
perfect credulity throughout the 
performance. 

All My Sons examines the 
c o n f l i c t i n g m o r a l s wh ich 
accompany the pathway to success 
with both sensitivity and accuracy. 
The issues explored during the 
play — the concepts of reality, 
justice, honor, and the degradation 
of the human character in his rise 
to the elite — remain sensitive 
controversies today. Thus the 
p lay ' s t r o u b l i n g q u e s t i o n s 
maintain universality, and the cast 
at the Alley Theatre performed 
superbly as they focused on the 
loss of m e a n i n g and the 
intangibility of the "American 
Dream." 

— Carrie Blum 

Houston Bicycle Co. 
864-1852 
3716 RAYMOND 
N. of Memorial 
Between Heights & Waugh Dr. 

••SPECIAL OFFER** 
PICK UP AMD DELIVERY 

CALL FOR DETAILS 
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BURKE BAKER PLANETARIUM 
PRESENTS 

LASER MAGIC 
THE S O U N D & LIGHT SHOW OF THE 8 0 ' s 

D A N C I N G LASERS 

1812 OVERTURE 

MUSIC BOX DANCER 

TOM ITA 

STRAUSS 

ft MORE 

F R I D A Y 9 0 0 P M 

S A T 1 2 : 3 0 . 7 : 3 0 Et 9 P M 

S U N 1 2 : 3 0 Et 7 3 0 P M 

LASER R O C K " 

PINK FLOYD 

THE POLICE 

J I M I HENDRIX 

JOURNEY 

Et MORE 

F R I D A Y 1 0 3 0 P M 

S A T 1 0 3 0 P M 

ADMISSION $4 00 
- NO ADMITTANCE AFTER SHOW BEGINS 

H O U S T O N M U S E U M OF N A T U R A L S C I E N C E 5 2 6 4 2 7 3 

The Rice Thresher, February 3, 1984, page 9 



Martin parts with tradition, makes good, humorous film 
The Lonely Guy 
Directed by Arthur Hitler 

If you go to this film with the 
hope of seeing the same sort of 
films that Steve Martin has turned 
out previously, you will be 
disappointed. The Lonely Guy is 
i totally unlike any ot his previous 

friends (usually other lonely guys), 
has nothing to do, never gets 
invited to parties, and just 
generally lives a pretty miserable, 
boring life. Larry Hubbard 
(Martin) is such a guy. 

Larry's only friends are a fern, a 
dog, and Warren (Char les 
Grodin), another lonely guy. 

Steve Mart in a n d Judith Ivey in The Lonely Guy, Martin's best ef for t to d a t e 

pathetic attempts for it contains 
acting, believable situations and 
characters, and, surprise, surprise, 
fresh humor. 

A lonely guy is a regular guy 
who lives alone, has very few 

Warren passes his life away 
playing chess with a computer and 
throwing parties for cut-out 
photographs of famous people and 
other lonely guys. Larry does not 
fare much better: he writes greeting 

card salutations for a living and 
watches video tapes of a fish tank. 
He has also just found his 
girlfriend in bed with another man, 
been fired from his job, and has 
had yet another rejection notice 
from yet another publisher. 

All is not lost, however. Larry 
decides to write about a subject he 
knows, being a lonely guy. The 
book is an instant success and 
Larry becomes rich and famous 
but is still lonely. Only one girl 
could possible change this (Judith 
Ivey) but she will not commit 
herself to a relationship. 

Does this sound trite? It does on 
paper but on film it is turned into 
s o m e t h i n g f r e sh , o r ig ina l , 
touching, and above all, funny. 

The character of Hubbard is one 
which seems especially designed 
for a person of Martin's talent. The 
portrayal is excellent and blends 
believability with tenderness and 
comedy to provide a really fine 
example of characterization. The 
dialogue is the key to this success. 
The screenplay was written by Ed. 
Weinberger and Stan Daniels, 
veterans of such shows as The 
Mary Tyler Moore Show and 
Taxi, from an adaptation by Neil 
Simon of Bruce Jay Friedman's 
The Lonely Guy's Book of Life. 
The dialogue is a marvel to listen 

Larry Hubbard (Steve Mart in) , the lonely guy, waits for that phone call 

to, for it not only captures but also 
enhances the feelings evoked by 
both Waren and Larry. 

There are some areas that mar 
the otherwise excellent film. The 
sets, with the notable exception of 
the mock up of the 59th Street 
Bridge in New York, are adequate 
but not exceptional. The costumes 
and cinematography are likewise 
unimpressive. But these flaws are 
well compensated for by the 
originality of dialogue, plot, and 
humor. 

There are several scenes which 
are particulary memorable: the 
restaurant where Larry is dining 

alone and everybody, at least he 
thinks that everybody, is watching 
him; the unusual chase underneath 
the elevated railroad with a cop in 
hot persuit; and the scene on the 
rooftops of New York City. All 
sound trite, and indeed had great 
potential for staying that way, but 
under Hiller's direction, all 
become original. 

If you are in the mood to see a 
film like the previous weak efforts 
from Martin, you should not see 
this film. If, on the other hand, you 
want to see a good, original, funny 
film, then this is the one for you. 

—Ian Neath 

Si Ik wood succeeds as propaganda, not entertainment, art 
Siikwood 
Directed by Mike Nichols 

Siikwood, the new film by 
director Mike Nichols, is billed as a 
thought-provoking bit of political 
humanism. And to be fair, it did 
provoke in me one specific feeling 
about its standing as a film, and 
about films in general: when I can 
see the director thinking, when I 
can hear the screen-play straining 
to entrench motifs and messages, 
when I can read the "intent" behind 
an actress' gesture or a camera's 
movement instead of somehow 
sensing it all, then I can safely say 
that I am not enjoying the film, and 
that I want to be somewhere else. 
Nichols thinks from the beginning 
to the end of Siikwood, leaving 
little opportunity for anyone else 
to. I did indeed wish I were 
somewhere else. 

Culled from scandal sheets of 
the past few years — the headlines 
just last week even — Nora Ephron 
and Alice Arlen's screenplay tells 
the now familiar story of Karen 
Siikwood, worker at Kerr-McGee 
Nuclear Plant in Oklahoma. 
Siikwood, played by Meryl Streep, 
is exposed to dangerous, possibly 
lethal levels of radiation just about 
the time she is leading a labor 
protest at the plant against 
despicable working conditions. So 
these two forces — Silkwood's fear 
of cancer and her vague, never-
understood dedication to a labor 
movement — take her through the 
film, developing what is meant to 
be an internal as well as political 
struggle. The premature close to 
both struggles comes when 
Siikwood is found dead^in her 
crashed car; the implication of 
c o r p o r a t e c l o a k - a n d - d a g g e r 

involvement in the accident is, of 
course, the film's strong final 
gesture, although, except for some 
c r i m i n a l l y h e a v y - h a n d e d 
suggestions that the plant officials 
are terrible folk, Siikwood leaves 

unfortunately, is just the idea of a 
woman, and even that not terribly 
well explicated. At least there is 
nothing of real humanity. Kurt 
Russell and Cher make up 
Siikwoods supporting cast in 

$ 
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oddly unaddressed any of the 
possible questions regarding the 
industry's actual guilt. 

Rather, Nichols claims that the 
movie is a character study; it is 
called Siikwood after all. And as 
such, there is 'much, very much 
wrong with it . The only 
substantive basis for Silkwood's 
character is that of a confused 
woman, vitally pulled between 
opposite natures: gentle vs. 
insensitive, activist vs. pacifist, 
wife vs. career woman and so on. 
The character is played with all the 
intellectualized formality that such 
a formulaic scenario seems to 
require, all that professional, 
serious young actress Streep can 
manage. And what results, 

characterizations only slightly less 
stilted; less because they must 
forever remain in the background, 
in Streep's shadow. 

As political ideology too, 
Siikwood has an odd flatness to it. 
Nichols utilizes a dirt poor 
Southern rural farm effect to tell 
his message in terms of real people 
and their common situations. The 
mood created is just as false and 

staged as any high society Astaire-
and-Rogers movie, with about as 
much real truth to "common 
people;" there is only a common 
look. And finally, I begin to 
wonder just how much good a film 
like Siikwood can do today, 
politically. Sensationalizing on 
liberal causes which are no longer 
questioned seems a bit behind the 
time, a bit too furious beating of a 
safely dead horse. 

But whatever "good" it might 
have done as p r o p a g a n d a , 
Siikwood s eems to s e l f -
deconstruct as a film. Political 
questions, when glamorized and 
exaggerated, become difficult to 
take seriously. And in someting of 
the same way, human crises and 
desparations, when screamed and 
painted in one-sided good vs. evil, 
become shallow and unrevealing. 
As sensation, yes, Siikwood is 
genuinely frightening on occasion, 
though these beginnings all wind 
up empty as Nichols and Streep 
trap themselves in a cul-de-sac of 
propaganda gaudiness and easy 
melodrama. 

"—Harry H. Wade 

Photos examine past 
continued from page nine 

shot of the unknown Fanny 
Wickes, picked by Vanity Fair as 
one of the top debs of the Newport 
season. Posed as carefully as the 

$ Resume copies on any special paper with 
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£ OFFER EXPIRES 3/3/84 

"C U. Ot H./QuH Freeway 
> 4727 Calhoun #B. Houston. Tx 77004 
J (713) 747-tOM 

*m Ctear Lake AIM 
J 989 Nasa Rd #1. Houston, Tx, 77058 
> (713) 440-4420 

Wee U./Med Canter 
2368 Rice Blvd., Houston, Tx. 77005 

(713) S21 -MM 

2811 Main Street, Houston, Tx. 77002 
(713) M4-I1S1 

South wast Freeway 
2035 Southwest Freeway. Houston. Tx. 77098 

B20-S783 

10 

"<^but 'linujut OaaSiiotuA fcinu <£tou" 

VARIETY FAIR 5 & 10 
A L I C E and BEN K L I N G E R 

C A T H Y K L I N G E R IRBV 

EVERYTHING FOR YOUR VALENTINE 
NEEDS 

522-0561 2415 RICE BLVD 
HOUSTON, TEXAS 77005 In / / i t - V I L L A G E Since 1948 

rest of Steichen's subjects, she 
uniquely manages to make a 
personal (as opposed to a 
glamorous) statement with her 
body. 

A final note and another 
compliment to the MFA staff for 
their thoughtful arrangement of 
the show. On the wall by the stairs 
going down to the show are some 
early photos of Steichen's, from 
the pre-Conde Nast years. They 
show a sense of composition as 
well as an emotional side that the 
later, commercial works obscure. 
The MFA has made an excellent 
point with this juxtaposition: what 
an artist does for money and what 
an artist does for himself can be 
quite different. 

—Devvie Lynn Knaff 
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Choc Bayou provides Plenty of interesting, gripping drama 
Plenty 
Chocolate Bayou Theater Co. 
Through February 11 

Chocola te Bayou Thea te r 
Company's Mainstage series was 
designed to present plays that have 
"wide general appeal." Luckily, its 
latest production is not as 
mainstream as its last two, Harvey 
and 84 Charing Cross Road. 
Appearing outside of New York 
for only its second time, David 
Hare's Plenty is a gripping drama 
about how an experience can 
influence a person's entire life. 
C B T C has e x e c u t e d th i s 
production excellently, both 
technically and dramatically. 

As the play opens, Susan 
Traherne is seen leaving her friend 

and an unidentified man, who is 
unconscious and bleeding on a 
mattress, in a nicely furnished 
house in Knightsbridge. It is 1962, 
but no other details are revealed. It 
takes the rest of the play to figure 
out what happened in the first 
scene. 

In the second scene, which takes 
place almost 20 years earlier, 
Susan is acting as a courier for the 
French resistance in World War II. 
She tries to help a young 
Englishman who has landed near 
the village of St. Benoit and they 
talk of their experiences. The 
successive scenes show her life as it 
develops after the war and her vain 
attempts to regain the war's 
excitement. 

As the center of the play, Pat 

Miller gives a very good 
performance as the idealistic and 
ambitious Susan. Although strong 
when she needs to be, she finally 
becomes a desperate woman trying 
to regain a thrill that happened 
long ago. As Raymond Brock, her 
husband, Clive Carlin gives a fine 
performance, showing his patience 
towards Susan and determination 
to live a normal life. More 
f l a m b o y a n t is K a t h e r i n e 
Ho l lowe l l ' s Alice. She is 
wonderfully quirky as Susan's best 
friend, either smoking a hookah, 
or painting a naked girl to be a tree. 
However, she also reveals a darker, 
tenser and disillusioned side later 
in the story. 

Several of the supporting 
players also stand out. Mark Walz 

portrays a bureaucrat who is 
ruined when he can no longer 
believe in the "good faith" of the 
British government. Sam Cannon 
plays a soothingly kind and 
charming personnel director for 
the government; he can be harsh 
when necessary. As Codename 
Lazar, Logan Bazar was exciting 
as the young parachutist, but was 
totally unconvincing as an older 
man. 

headlines and pictures were seen 
too often, this was an effective 
device. The rest of the set consisted 
of pieces that were spare but very 
nice, especially Brock and Susan's 
house in Knightsbridge. Kurt 
Grabenstein's sound was varied 
and i n t e r e s t i n g , a l t h o u g h 
sometimes almost deafening. The 
lighting also added to tne 
atmosphere. 

Overall, this is a very powerful 

Annie and Dave offer intelligent pop 
Touch 
The Eurythmics 
RCA 

Fans of the Eurythmics will be 
glad to know that there is a new 
album, meaning that MTV and 
commercial radio will give "Sweet 
Dreams" a rest. Excuses aside, this 
is a worthwhile album. Lennox 
and Stewart are putting out 
intelligent, interesting pop. 

Touch offers a more varied 
menu than I expected. "Here 
Comes the Rain Again" will 
probably be a single. Lennox's 
vocals are set against a synthesizer 
and string background that 
becomes a plus instead of seeming 
like an attack of 101 Strings. No 
small feat, that. 

"Regrets" will be enjoyed by 
anyone who picked up on 
"Somebody Told Me" on the last 

album. Lennox is secure in 
asserting that none of the regrets 
will be hers. "I'm an electric wire/ 
And I'm stuck inside your head," 
she says in the chorus. Backed up 
by plucked bass and muted brass, 
she has a sultry menace that I like. 

"Right By Your Side" is a nearly 
complete change of mood. 
Swirling steel drums, a solid 
baritone sax and a bright brassy 
chorus give it an "Island pop" 
sound. Lennox is sunny and 
expansive, more than willing to 
seem vulnerable. This song is one 
of my guilty pleasures. 

The second side opens with "The 
First Cut," a more conventional 
"synthesizer pop" song. It has a 
compelling bass line and bits of 
interesting lyric. Though radio in 
general will likely not pick up on 
this, it deserves a listen. 

"Aqua" might be a companion 

to "Regrets," written in another 
mood but produced by the same 
set of circumstances. The first 
section is sung, the vocals slow and 
half resentful. The center section is 
awash in synthesizers, hammered 
and scraped strings, and the 
occasional burble from Lennox. 
Unfortunately, they don't seem to 
have known how to end it. The 
standard repetition of chorus and a 
fade are unsatisfactory. Despite 
flaws of construction, this is a good 
song. 

Overall, this is a fairly strong 
album. There is enough pop fare 
here to keep happy the folks who 
want more sweet dreams. I don't 
think that there has been much 
change since the second album, 
except perhaps to become more 
pop-oriented, id rate it at a 
2-. 

—Jennifer Juday 

Pat Mi l ler and Logan Bazar in CBTC's Plenty 

'Polished' Code Blue lacks vitality 

The show is technically 
impressive also. There are four 
screens used to flash certain 
newspaper headlines and works of 
art, as well as scenery for the 
various locales. Technical Director 
Deborah Jasien travelled to New 

play. It asks the question of 
whether it is braver to be valiant in 
wartime and then pine away for the 
past, or to carry on diligently with 
a boring life in peacetime. It is up 
to the audience to provide an 
answer. 

True Story 
Code Blue 
Index Records 

Code Blue is new to me. It's not 
as if hearing the band's name 
preceded hearing its music, either, 
although that is often the case. The 
eight-song LP True Story simply 
appeared one day in the stacks at 
KTRU, and I was not struck with 
any sense of familiarity; but upon 
listening I was not inclined to put it 
away and forget about it. 

Their sound is unmistakably 
rock: no offensive heavy-metal 
clamour and no pop music, 
nonsense, just straightforward, 
guitar-based rock-and-roll. They 
obviously have been a club-
oriented band — the instrumenta-
tion is basic and the use of studio 
technique sparing — yet this aspect 
does not detract from the quality 
of the sound. Code Blue is 
polished. 

The first song on the record, 
"Good Times," is undoubtedly the 
best. It is intensely energetic, and 
its guitar riff is very catchy. At 
times I am reminded of Pete 
Townshend's style, especially 

concerning vocals. The song's 
lyrics are direct, yet not too simple. 
There is also a superb break in the 
middle, after which the bass and 
drums make a refreshingly clean 
start. The next song, "When She 
Comes," is almost as good; it, too, 
features crisp guitar work and 
hints of Townshend mixed with 
slightly more complex lyrics. 

The other cuts, unfortunately, 
are not quite so appealing. The 
band relies too heavily on guitar, 
which thus becomes a musical 
c r u t c h . In " L e t t e r f r o m 
Leavenworth" the vocals are less 
imaginative, and this downhill 
slide prevents the effect of the 
lyrics from being realized. "Is That 
So Strange" is basically dull, and 
adding a layer of bubbly sythesizer 
does not rescue it. "Do You Read 
Me" does provide a brief surge of 
vitality through some interesting 
drum work, but the remaining 
songs are all rather sedate and 
unexciting; even though some 
well-developed studio layering is 
present, they are best left for the 
background. 

True Story is not at all 
worthless, but the potential that 

Code Blue has to create good, 
inspired, energetic rock-and-roll is 
not fulfilled often enough to make 
the album completely satisfactory. 
Those first two songs, however, 
may make it worth the money. 

—John Knapp 

York to train on and pick up the 
equipment. Although some of the —Karin Murphy 

I PREGNANT? AL TERN A TIVE TO ABOR TION. j 

1 THE EDNA GLADNEY HOME, FORT WORTH,TX I 
I TELEPHONE TOLL FREE 1-800-772-2740 I 

The Dome Theater & Club 
2525 Murworth 666-9846 

Dance to Calypso, Soca & Reggae 

Island Weekend 
A Johnny Nash production 

Featuring the Yard Band International 

Drinks 4 l o r 1 , 5—8 pm Friday and Saturday 

Free Pizza 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

82H no For pizza out it's Pizza Inn!"g 

FREE PIZZA. 
Buy any pizza and get the next smaller 
same style pizza with equal number of 
toppings, FREE. Present this coupon 
with guest check. Not valid with any 
other offer. 
Exp i r a t i on : 3/31/84 RT(F) 

P i z z a i x u i 

r 
i 
i 
i 
i 
i 
i 
i 
i 
i 

$3.00 or $2.00 off. 
Get $3.00 off a large or $2.00 off a 
medium size pizza, any style and as 
many toppings as you want. Present 
this coupon with guest check. Not 
valid with any other offer. 
Exp i r a t i on : 3/31/84 RT(F) 

P L z x a i t t n , . 
i- . • « s m | 
hor pizza out it s Pizza Inn. jjj 

COMPLETE DETAILS AT THIS PARTICIPATING RESTAURANT 
7919 Grccnbriar at OST 

795-0382 
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Actors in Residence to reside, perform, interact at Rice in theatre-filled week 
Rice students interested in 

acting, as well as literature in 
performance in general, will get a 
unique opportunity to see the craft 
at its finest from February 13 
through 18, when five members of 
the Royal Shakespeare Company 
come to Rice under the auspices of 
Actors in Residence, a group 
sponsored by the Alliance for 
Creative Theatre, Education and 
Research (ACTER) . Group 
members Trevor Baxter, Domini 
Blythe, Patrick Godfrey, David 
Gwillim and Louise Jameson will 
visit classes, conduct several 
workshops and give three 
performances during their week's 
stay at Rice. 

Perhaps of most interest to 
aspiring actors and actresses will 
be the opportunity to interact with 
these renowned veterans of the 
theatre. The actors will not only 
dine in the colleges; they will also 
hold four of the five workshops in 
various colleges. On Wednesday, 
February 15, there will be two 
workshops in the af ternoon 
(occurring simultaneously — each 
group being led by different 
actors), and on Friday the 17th 
there will be two more workshops. 

All of these will be given in the 
colleges, but the exact locations 
and schedules have yet to decided. 
The workshops will treat different 
areas of theatre, such as "reading 
verse" and "dramatic technique." 
The fifth workshop will take place 
Saturday morning in Hamman 

department office beginning 
Monday. Registration is on a first-
come, first-served basis. 

In addition to the workshops, 
two of the actors will give readings. 
On Tuesday, February 14, Trevor 
Baxter will read The Sea and the 
Mirror, W. H. A u d e n ' s 

Actors in Residence (I to r): Baxter, Godfrey, Jameson, Blythe and Gwillim 

Hall, and, like the other four, is 
open to all students. Because of the 
nature of these workshops, the 
number of participants is limited; 
hence, students wishing to attend 
must sign up in the English 

commentary on the state of mind 
of the leading characters of 
Shakespeare's The Tempest. The 
reading has been tentatively 
scheduled for 1-2:15 p.m. in Lyle's 
(in the basement of Lovett 

An instantaneous leap into the magical' 
—Washington Post 

Discover the bestseller that 
transcends the barrier between 

fantasy and reality-and, 
some say, some of the barriers 

to world peace 
A #1 bestseller in Germany, Italy, Spain and other European countries where it 

has become a symbol of the peace movement. Now a bestseller in America. To be a 
major motion picture released by Warner Bros, in 1984. Illustrated, printed 

in two colors throughout. $15.95 at all booksellers 

THE NEVERENDING Srw 
lVbegins icken you become part of it, too. 

<sy 

THE NEVERENDING SIORV 
MICHAEL ENDE 

THANSLATFD FHOM THE GERMAN §Y 
RALPH MANHHM 

C o l l e g e ) . On W e d n e s d a y , 
February 15, Louise Jameson will 
read Against Two Tides: Women 
in War, an anthology of prose and 
poetry revealing the moving and 
liberating effect that 20th-century 
war has had on women. This 
reading has been set for 1 -2:15 p.m. 
somewhere in Brown College. 

In addition to the workshops 
and the readings, the actors will 
v i s i t s eve ra l c l a s s e s . On 
Wednesday the 15th, David 
Gwillim will sit in on Dr. Dennis 
Huston's Shakespeare class, where 
Henry V will be discussed. 
(Gwillim, incidentally, played the 
lead in the BBC production of 
Henry V.) Baxter will also be the 
guest of Dr. Huston's class on 
Friday the 17th, where he will 
speak about Twelfth Night. 

The actors will also visit Sandy 
Havens' acting class on Tuesday 
the 14th and Thursday the 16th to 
import their wealth of experience 
to Havens' acting students. Aside 
from the group of Rice students, 
Havens has invited acting students 
from University of Houston and 
St. Thomas to attend these 
workshops. They will also attend 
rehearsals of two campus theatre 
productions: Baker's Measure for 
Measure and the Rice Players' 
Good. The Players will gain 

particular insight from actress 
Domini Blythe, who played the 
lead in the London production of 
Good. 

In addition, the group will 
perform Shakespeare's Twelfth 
Night on Thursday and Saturday, 
February 16 and 18 at 8 p.m., and 
Pinter This Evening, including 
selections from The Birthday 
Party, Homecoming and Old 
Times on Friday, February 17, 
also at 8 p.m. Both performances 
will take place in Hamman Hall 
and will cost students $4 and all 
others $6. For ticket information 
and reservations, call 527-4040. 
The group's rendition of Twelfth 
Night should be particularly 
interesting, as the actors will 
assume multiple roles. 

Hosting these fine actors is 
really a great opportunity for Rice 
students, who will have many 
chances during the week to interact 
with them. So what do you need to 
do to get involved? Remember to 
sign up for the workshops in the 
Engl ish d e p a r t m e n t o f f i c e 
beginning Monday. Call 527-4040 
fo r r e s e r v a t i o n s fo r the i r 
performances. And, if you're in 
Huston's Shakespeare or Havens's 
acting course, remember to go to 
class. 

—Ian L. Hersey 

Troupe tops past dance shows 
Rice Dance Troupe 
January 28 

The Rice Dance Troupe's spring 
conce r t o v e r c a m e t e c h n i c a l 
difficulties for a good display of 
professionalism in dance and 
design. 

Timothy Wilson, guest artist 
from University of Houston, 
choreographed the opening piece, 
ko-per'-ni-cus. Dancer Ronnie 
Segal spun in center stage, 
gradually attracting other dancers 
into his orbit, until eight dancers 
joined him, forming syzygys and 
solar systems. The lighting by 
Patrick Fleming added to the 
mood of lonely outer space. 

Barbra Gerard followed with 
her solo Viscous Transport to 
music by Spyro Gyra. Gerard 
mixed languorous modem dance 
movements with brief explosions 
of sharp gestures, conveying a 
release of suppressed emotions. 
Choreographed by Deborah L. 
Knaff, the upbeat sextet Sneakings 
which followed boosted the energy 
level of the concert with its playful 
leaps and light-heartedness. 

Masting Under Green, 
developed by Scott Morris and 
C i n d y W i n k l e r f r o m a n 

improvisation class, showed 
remarkable achievement in the 
quality of student choreography at 
Rice. The green-clad septet slowly ^ 
evolved through three pieces of 
music, suggesting all sorts of 
b io log ica l images w i t h o u t 
forcing any one interpretation. 
Linda Phenix's Over The Water 
Under The Sky picked up the pace 
as Sneakings had, with a Ballet 
Folkltfrico touch of bright, 
swishing skirts. 
Wendy Patrick then offered a 
ballet-influenced solo, Alpha 
Overture, well-timed to the music 
by Michael Smith. Patrick danced 
nimbly, not at all hampered by a 
long skirt. Don Lee and Susan Erie 
closed the first half with a 
humourous duet called Paw and 
Claw, with music from Cats. 

Phenix's Reflections of Ror-
schach to music by Bach was 
notable for its Hindu-style people 
sculpture. Quick Change, with 
Lee, Phenix and Segal, was a 
humourous bit to allow the 
dancers to prepare for Cryptic 
Exchanges, by Wilson and Phenix. 
Lengthy but complex and well-
performed, this last dance summed 
up the show's quality as a whole. 

HAIR STYLING 
MEN NOW $13.00 

WOMEN NOW $18 
With Student I.D. 

HAIR PLUS 
k T M a 
(713) 5 2 6 - H A I R 
2017 WESTHEIMER 
HOUSTON. TEXAS 

8REDKEN 
Kl I>KI N l<rl;iil ( Vnlrr 

VISA' 

The Rice Thresher, February 3, 1984, page 12 



THIS WEEK by Ian Neath 
Dance 

Houston Ballet Choreographers. Houston Ballet 
presents new works by three of its own 
choreographers. Featured are William Pizzuto's Six 
Dances, set to American composer Ulysses Kay's 
Six Dances for String Orchestra, Ken Kempe's 
Shadow/all, set to Russian David Finko's Concerto 
for Harp and Orchestra, and Daniel Jamison's Out 
of the Blue, set to George Gershwin's Rhapsody in 
Blue. Premiere night is February 9 at 8 p.m. and 
subsequent performences are set for February 10 
and 11 at 8 p.m. and February 12 at 2 p.m. All 
performances are in Jones Hall. Call 227-ARTS. 

Music 

Mozart. The Shepherd School of Music presents an 
evening of Mozart Sonatas for Fortepiano and 
Violin. Featured are Malcolm Bilson on fortepiano 
and Sergiu Luca on violin. The concert will be held 
in the Rice Faculty Club on February 7 at 8 p.m. 
Admission is $ 10; $5 for students and senior citizens. 

Theatre 

Evita. Houston Grand Opera /PACE Theatrical 
Group present Evita, winner of the Tony award for 
best musical (1980) in the Music Hall for five days 
only, beginning tonight at 8 p.m. Florence Lacey, 

John Leslie Wol fe a n d Florence Lacey in Evita 

Tim bowman, and John Leslie Wolfe head the same 
cast which played to sold-out crowds in Jones Hall 
in 1982. Tickets, which range from $15.50 to $26.50, 
are available at Ticketmaster or by calling 526-1709. 

Years in the Making. Chocolate Bayou Theater 
presents Glenn Allen Smith's Years in the Making. 
Performances are scheduled for February 3, 4, 10, 
and 11 at 8 p.m. For more information, reservations, 
or tickets, call 759-9840. 

Two New Plays. Main Street Theater presents Don 
Sanders in his theatrical debut at MST with El 
Peregrino. Translated as "The Falcon" or "The 
Pilgrim," this performance is made up of anecdotes, 
soliloquies, letters, and 14 songs collected, 
discovered, or composed by Sanders and chronicles 
the life of a freelance journalist in Central America. 
Shows are on four Sundays, beginning on February 
5, at 8 p.m. Wild Oats, a comedy first written in 1798 
by John O'Keeffe, will begin its run on February 9 at 
8 p.m. For information and tickets for either 
production call MST at 524-6706. 

Comedy 

Comedy Workshop Cabaret. The C o m e d y 
Workshop's all new revue, The Check is in the Mail 

(And other things you shouldn't swallow) is in its 
first week of performances. The show, which 
features the Resident Company in origianl comedy 
sketches and songs, is scheduled for two shows on 
Fridays and Saturdays at 8:30 and 11 p.m. and one 
show at 8:30 p.m. on Tuesdays through Thursdays: 
Tickets are $4 and $6 and reservations are strongly 
recommended. Call 524-7333. After each show, the 
cast does improv scenes based on audience 
suggestions. 

Open Mike at the Comedy Workshop. On Sunday 
nights, the Comedy Workshop hands over its 
microphone to any amateur bozo who can come up 
with five minutes of original material. This Sunday 
the featured comic will be the 700 Club's own 
"Boppin" Bob Murphy (no relation to Eddie, except 
that Bob wears glasses and Eddie doesn't), 
presenting five minutes of what one reviewer called 
"some of Bob's goofier shit." The show begins 
around 8 p.m., but "Boppin" Bobby could be on as 
late as 10, depending upon how much sleep he's had. 
The Comedy Workshop does charge admission to 
this show, so let's hope the jokes are worth it. 

Films 

Taxi Driver. The Rice University Media Center will 
show Martin Scorcese's Taxi Driver, starring 
Robert Di Nero, Cybil Shepherd, and Jodie Foster. 
Chronicling the explosive results of one man's 
intense isolation, this controversial film was cited as 
the impetus for John Hinckley's at tempted 
assassination of President Reagan. Two shows at 
7:30 and 10 p.m. tomorrow evening. 

Tomorrow. The River Oaks Theatre presents 
Joseph Anthony's Tomorrow. Starring Robert 
Duvall and Olga Bellin, this powerful film captures 
the essence of William Faulkner's short story about 
the love between two lowly, abandoned people in a 

Robert Duvall a n d O iga Bellin in Tomorrow 

brilliant literate adaptation. Only two days left, 
tonight at 5:30, 7:30, and 9:30 p.m., and tomorrow 
with additional shows at 1:30 and 3:30 p.m. 

La Traviata and Aida. River Oaks will show, on 
February 5, film adaptations of these Giuseppe 
Verdi operas in a special double feature. Franco 
Zeffirelli directed the former which stars Placido 
Domingo and Teresa Stratos; Zeffirelli's direction 
and almost flawless performances combine to 
produce one of the best films of 1983. Show times are 
1:30, 5:30, and 9:30 p.m. Aida stars Sophia Loren 
(with dubbed in vocals by Renata Rebalfi), Ebe 
Stignani, and Giuseppe Campora and can be seen at 
3:30 and 7:30 p.m. 

Have you been told you can't wear contact lenses? With the advent of 
new materials and lenses, most people can now wear contact lenses. 
Call us for a no obligation contact lens trial. 

Dr. Moes R. Nasser 
Optometrist 

2416-A University Blvd. 
Houston, Texas 77005 

713-526-7760 
Contact lenses available 

• Extended Wear Lenses 
e Lenses for Astigmatism 
e Bifocal Contact Lenses 
e Daily Wear Soft Lenses 
e Semi-Hard Lenses 
e Hard Lenses 
e Lenses that change the 

color of the eyes 

10% DISCOUNT FOR RICE STUDENTS AND FACULTY 

ICONOGRAPHY 
An alternative store 

for creative correspondence 

Post Cards, (Greeting (lards 

& Rubber Stamps 

M o n d a y — S a t u r d a y , 1 0 a . m . — 6 p . m . 

( 7 1 3 ) 5 2 9 - 2 6 3 0 

5 3 1 5 M o r n i n ^ s i d e H o u s t o n , T e x a s 7 7 0 0 5 

'After Graduation Consider What 
One More Year of College Will Earn You 

Peabody College of Vanderbilt University offers 

Masters Degrees leading to careers in: 

• Human Resource Development in Corporations 

• Policy Development and Program Evaluation 

• College Student Personnel Services 

• Library and Information Science 

• College Development 

• Teaching 

For Information about these and other 

programs write or call: 

. M a K M j g Office of Admissions & Financial Aid 
Room 210, Peabody College 
Vanderbilt University 
Nashville. TN 37203 
615-322-8410 

Difference ̂  

Ffeabody 
AtVkiderbilt 

Ptease send me information about Peabody College of Vanderbilt University 
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THRESHER SPORTS 

Owls shock 16th-rankedRazorbacks, surrender to Baylor 
by Chris Lowrance 

The Arkansas Razorbacks fled 
t h e b u s t l i n g m e t r o p o l i s of 
Fayetteville for a final tuneup 
before their Sunday televised game 
against Villanova. Or so they 
thought. After all, any team with a 
Joe Kleine (21.0 points per game, 
second in the SWC) shouldn't have 
to worry too much about Rice in 
their schedule. 

The Owls had other ideas. 
Coach Tommy Suitts' fired-up 
c h a r g e s c o m b i n e d p i n p o i n t 
shooting accuracy with inspired 
defensive play on their way to a 

four consecutive personal fouls 
allowed the opportunistic Owls to 
take the lead, once and for all, with 
13 minutes left in the contest. 
Unable to stop the impressive Rice 
offensive machine, the Hogs were 
he lp less . ' S t ronger free throw 
shooting by the Owls would have 
buried the Hogs, but the Owls were 
kind hosts and Vept the game close. 

As the ga neared its end, 
Arkansas ere' vithin four as they 
tested Rice once more at the foul 
line. Ivan Pettit, replacing game 
hero Ty Washington who had 
fouled out earlier, missed the front 

Tyrone Washington get* two the hard way —C. 
stunning, well-deserved 65-62 
victory. The Owls are now 3-4 in 
conference play and 7-10 overall, 
while Arkansas is now 6-1 and 16-
4. 

The game was a seesaw affair in 
the first half with seven lead 
changes. Both teams shot well. 
Rice hitting 48% from the field, 
a n d A r k a n s a s f i r i n g 55%. 
Arkansas carried a 31-27 lead into 
the locker room. First half 
highlights included breakaway 
slams by Tony Barnett and Tracy 
Steele. 

Little changed in the second 
half: Arkansas shot up to an early 
eight point lead. But a string of 

The night proved to be a good 
one for nearly every player on the 
Rice squad, especially for surprise 
starters Johnson and Washington. 
Suitts' move met the raucous 
approval of the Rice fans among 
the 3500 in attendance. 

Suitts agreed,"With Teddy and 
Ty on the floor, we've got our 
quickest team and 1 knew that we 
had to use our quickness against 
Arkansas' pressure. Against that 
defense, Teddy's the best weVe got. 
He convinced them that their press 
would not work." 

Indeed, J o h n s o n commit ted 
only four turnovers while playing 
theenti i re^jamejJlejeve^ 

little pressure of his own with four 
big steals. While he led both teams 
with five assists, his most vital 
contribution was leadership. Time 
after time, he was able to dribble 
out of traps and he played key roles 
in running the offense. 

Baylor 64, Rice 52 
by Tripp Marable and Jeff Alton 

The Rice Owls picked the wrong 
time to visit the Heart of Darkness 
Coliseum and the Baylor Bears. 
Baylor combined strong outside 
shooting and inside play to outlast 
the Owls 64-52. 

Junior David Glover of the 
Bears scored 15 points and 
grabbed 10 rebounds to lead the 

Baylor attack. The Owls never led 
in a game which saw them turn the 
ball over 22 times and shoot an 
anemic 50% f rom the line. 

One of the few bright spots for 
Rice was the play of Tyrone 
Washington, who sank six field 
goals in the game to keep the Owls 
close in the first half, which ended 
in a 24-21 Baylor advantage. 

Obviously flat coming off the 
Arkansas win, the Owls could not 
gain ground on the Bears in the 
second half, quickly falling behind. 
Baylor proceeded to ride its free 
throws to victory. 

Tony Barnett finished with 12 
rebounds for Rice. 

WOMEN'S BASKETBALL 

Hogs, Bears crush cagers; Goff to return 

end of a o n e - a n d - o n e . An 
Arkansas attempt to cut the score 
to two failed when Charles 
Balantine traveled. With only 1:30 
left, the Hogs fouled Teddy 
Johnson, who missed his shot as 
well. 

But when it counted, Johnson 
was there. He calmly hit two f rom 
the line down the stretch. Pettit 
redeemed himself as well with four 
more free throws that nailed the 
Razorbacks ' coffin shut. 

Suitts said, "We won by three 
and he (Pettit) scored four. That 
says it right there." Rice was 
outshot from the field 60 per cent to 
54 per cent. 

by Jay Grob 
G e o r g e C u i t e r saw some 

positive things at Little Big Horn. 
Richard Vixon coined America's 
withdrawal from Vietnam "peace 
with honor." And now, despite an 
eight-game losing streak, Linda 
Tucker notices distinct improve-
ments in her women's basktball 
team. With defeats to Baylor 72-53 
Wednesday night in Waco and to 
Arkansas 82-51 in Fayetteville, 
Tucker's team now stands at 7-9 on 
the season and 1-7 in conference 
play. 

To be fair, Tucker is the first 
person to admit that things have 
been very, very tough recently for 
the Owls, but she is not wholly 
w i t h o u t r e a s o n f o r b e i n g 
optimistic. Most importantly, the 
Owls will receive a much needed 
shot in the arm (hoop) Saturday in 
Col lege S t a t i o n . A l l -pu rpose 
forward Pennie Goff will make her 
return, albeit a cautious one, 
against the Aggies, her first action 
in nearly a month. 

Though Goff is still experien-
cing pain and some lack of 
mobility from the groin injury 
suffered so long ago against Texas 
Tech, the 5-11 senior will start 
against the Farmers. Explained 
Tucker, "Pennie's biggest problem 
is being out of shape. She'll play as 
hard as she can even if she can only 
go three or five minutes at a time." 

Rice will, of course, welcome 
G o f f s return with open arms. But 
Tucker insists that her absence has 
helpled her team as a whole and 
some particular players, players 
who would have spent much more 
time on the bench had Goff been 
available for duty. 

Said Tucker, "The leadership 
that Dede Brantley has given us, 

DEMO'S AUTOMOTIVE CENTER 
" W e Offer Personalized Service" 

Specializing In 
TRANSMISSIONS • BRAKES • AIR CONDITIONING • FRONT END 
ENGINE ANALYSIS • TIRE TRUING • IODY REPAIRS • PAINTING 

UNDERCOATING 
24 HOUR WRECKER SERVICE 

526-3781 
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particularly in the last few games 
has been excellent. Your team 
leadership needs to come from 
your point guard, and Dede is 
improving every game." 

Tucker also lauded sophomore 
forward Sandra Tilden, who drew 
her first s tar t ing assignment 
against the Razorbacks. "Sandra 
has been working extremely hard 
in practice," said Tucker, adding 
"She gives us some extra height 
and her shot has improved 
tremendously. She will see a lot of 
playing time, even when Pennie 
returns." 

Tucker also commented that she 
sees a new confidence in the play of 
forward Val Ziegler. Ziegler, who 
slumped badly after scoring 20 
points in the conference opener 
against A&M, finally found her 
outside touch in the second half 
against Arkansas. 

Explained Tucker, "Valerie has 
an injured toe, and has been 
experiencing a lot of pain when she 
jumps. But against Arkansas she 
just decided to bloclf out the pain 
and she did a good job." 

see Owls, page 15 

SWIMMING 

Aggies skirt by strokers 
Scholl (1:15.89) in the 100-yard 
breaststroke events. 

Conspicuously absent from the 
Rice line-up was Kathy Jenkins, 
the team's premier backstroker, 
who was out with the flu. She 
should bounce back in time for 
next week's meet. 

In the men's events, the Aggies 
handily defeated the Owls 68 to 35. 
As might have been predicted, 
senior captain Greg Holies, one of 
the best distance swimmers in the 
conference, easily won the 500-
yard freestyle (4:47.10) and 1000-
yard freestyle (9:46.56) events. In 
the 500 Holies swam a season's 
best time, as did his teammate 
Chris Ehlers with a 5:05.83. Junior 
Pau l Nealy "was the o t h e r 
outs tanding per former , as he 
clocked season's best times in the 
5 0 - y a r d f r e e s t y l e (24 .96 — 
finishing third) , the 100-yard 
butterfly (58.90 — third place), 
and a first-place finish in the 100-
yard breaststroke with a 1:06.71. 

David Gregory also swam well 
and finished third in the 100-yard 
backstroke with a season's best 
time of 1:01.18. He also led the 
Owls' freestyle relay team with a 
23.1-second 50-yard leg. 

Tonight at 7:00 at the Rice pool, 
the women's team faces Southern 
Methodist. Saturday at 1:00 both 
the men and women will compete 
here against the University of 
Arkansas , Little Rock. This 
should be the fastest week of the 
year for the Owls. 

by Paul de Flgueiredo 
"Four legs good, two legs bad, 

we're the Owls and we're fighting 
mad!" It was with this inspiring 
cheer that the Rice swim team 
assaulted the Aggies at A&M last 
weekend in what was perhaps one 
of the best performances by the 
team this year. Though the Owls 
lost 120'A to 76'/4, nine of t h e 
fourteen women and five of the 
seven men turned in season's best 
times. 

In the women's events, the 
Aggies edged the Owls 52'A to 41'^ 
Leading the Rice attack was Kathy 
Batho, the senior captain, who 
finished first in both the 100-yard 
butterfly (1:01.23) and 200-yard 
freestyle (1:59.36). 

In the 200, sophomore Barbara 
Sne l l a n d f r e s h m a n A n g i e 
Brintlinger swam season's best 
times, finishing third and fifth, 
respectively. Snell went on to blitz 
the 500-yard freestyle, where she 
finished second with a 5:25.10. 
With such success, perhaps well 
see her in the 1650 next weekend. 
In the freestyle sprints, Stacy Jones 
led the Owls to a first place finish in 
the 50 yard (25.6) and second place 
finish in the 100 yard (55.65) 
events . O t h e r season ' s best 
performances were put forth by 
Susan Eicher in the 100-yard fly 
(1:12.52), Jenny Uebele (1:10.59) 
and Chris Beiber (1:13.31) in the 
100-yard backstroke, and Barbi 
Griffin (1:21.79) and Stephanie 

WEEKLY RECORDED MESSAGES 
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INTRAMURALS 

Four women's teams unbeaten; Jews & Cripples in men's finals 
by Lka Widner 

In the second week of women's 
intramural basketball action, the 

Double Dribblers, Return of 
Sweet Georgia Brown, the 
Hoseheads and Oui Lovett all 

Rugged play was the rule in intramural action -C. Clay 

Owls lose 8th straight 
continued from page 14 

Baylor 72, Rice S3 
Forward Sharon Kelley hit eight 

of 11 shots from the field and four 
of five from the charity stripe as the 
third place Baylor Bears shot their 
way past Rice 72-53 in Waco. 
Reserve forward Kim Karnes 
added 14 points and 11 rebounds 
for the Bears and guard Lola 
Reescano had ten. 

The Baptists are now 12-6 
overall and 5-2 in conference play. 

Baylor actually did not shoot 
that well, connecting on only 43.4 
percent of its shots. But a 33.3 
percent second half doomed the 
Owls, who trailed only 32-26 at the 
half. The Bears also controlled the 
boards 48-40. 

Holly Jones paced three Owls in 
double figures with 16 points. The 
6-1 frosh also grabbed nine 
rebounds before fouling out. 
Ziegler finished with 12 points 
despite a rocky six of 19 from the 
field, while Brantley scored in 
double digits for the second game 
in a row with ten points. 

Arkansas 82, Rice 51 
It's just like a bunch of people 

from Arkansas to make up for 
their men's team's lack of talent by 
beating up on a bunch of girls. But 
that 's what the Arkies did 
Saturday in Fayetteville, as the 
Arkansas women retaliated for 
their men 82-51. 

The Owls actually took the lead 
and held it for nearly ten minutes, 
as Tilden's hot shooting hand kept 
Rice in front. But Monica Brown's 
short jumper tied it up at 15, 
Amanda Holley's free throw put 
the Hogs in front and the Owls 
never saw the lead again. 

Holley finished with a game high 
23 points, and also grabbed nine 
rebounds. All-conference forward 
Bettye Fiscus had 18 points and 
eight caroms for Arkansas, as the 
Pigs outrebounded the shorter 
Owls 50-36. 

Three Owls, Ziegler, Jones and 
Brantley finished with 12. Jones 
added ten rebounds. 

FREE 
PREGNANCY TESTS 

• Confidential Counseling 
• OB-GYN Specialists 

• Birth Control Information 
• Early Detection of Pregnancy 

• Termination of Pregnancy Through 24 Weeks 

H 7 7 3 

T 
4: 

iwp A M <§> 
West Loop Clinic 

622-2170 
2909 WEST LOOP SOUTH 
HOUSTON, TEXAS 77027 

raised their ledgers to 2-0. The 
Doub le D r i b b l e r s sound ly 
defeated the Sex Kittens by the 
final tally of 26-6. The Double 
Dribblers built a halftime lead of 
14-2 on their way to victory, led by 
Annette Mahoney's ten points and 
Lee Ellen Johnson's eight. Leesa 
Heilig was the top scorer for the 
Sex Kittens with four points. 

Return of Sweet Georgia Brown 
used a second-half rally to squeeze 
by The Third String 22-17. Sweet 
Georgia recovered from a 13-8 
halftime deficit to chalk up the 
win. Anne Peterson connected on 
four field goals to lead the winning 
team. Kathy Holliday also 
contributed six points. With ten 
points, the top scorer for the game 
was The Third String's Margret 
Chang. Teammate Cheryl Vocke 
added four. 

The Hoseheads destroyed Fast 
Food, 38-6, dominating the entire 
game. The halftime score was 22-2. 
Scoring leaders Dana Mischlich 
and Naomi Logsdon each 
recorded eight points , and 
teammates Mary Ann Leonard 
and Lisa Kay Mao added six 
points each. Fast Food's scoring 
tally was shared equally by Jane 
Jordan, Kris Rogers and Andrea 
Neighbous. 

Oui Lovett utilized some 
defensive gems to move past For 
Colored Girls. Oui Lovett held a 
halftime edge of 14-10 on their way 
to a 32-27 victory. Gina Pabst 
sparked the winning team with 14 
points. Her teammates Karen 
Ashby, Jenny Geran and Beth 
Quinn each added six. Alicia 
Abraham, although guarded 
closely, managed 13 points to lead1 

For Colored Girls. Leslie Neblett 
followed closely with ten points. 

Senior Frank Dishong caught 
fire in the second half, as his deadly 
outside shooting turned a close 
game into a rout, and the Jews & 
Cripples advanced to the finals of 
men's intramural basketball 
Sunday afternoon with a 77-46 win 
over Sean Fee's In the Hole. 
Dishong finished with 16 points 
for the day, while Jay Grob added 
14, and Greg Hilton and Bob 
"Juice" Gallinaro had 11 points 
apiece. Mark Rome had 14 for In 
the Hole. 

The Hebrew Invalids, who 
advance to the semifinals with a 
60-35 drubbing of Yip Yip Yow, 
now await the winner of last night's 
long-awaited match between the 
BSU Jedi Knights and the 
Supreme Court. In the Hole 
defeated Almost Too Late 41-38 to 

gain the semif inals . 
Said Jews & Cr ipples c o a c h 

Kent B l o o m s t r a n d , "We 've been 
bui ld ing t o w a r d this g a m e for 
nearly five years, and 1 don ' t see 
how we can possibly lose." 

Pub l i ca t ion deadl ines did not 
a l l o w f o r r e p o r t i n g o n t h e 
S u p r e m e C o u r t - B S U Jedi Knight 
g a m e T h e BSU reached the semi-
f inals with a 53-36 decision over 
Pau l B lankensh ip ' s T h e Legends 
Greg Floyd and J o h n n y G i p s o n 
had 11 po in t s each for the BSU, 
w h i l e " B i g " B a s i l N i c h o l s 
con t r ibu ted 10. 

T h e S u p r e m e C o u r t , lead by 
f o r m e r varsi ty baske tba l l player 
Steve T r a u b e r , dissected J o M a m a 
and the S a u d i S ixers en r o u t e to 
the semif inals . Scot t P a t t e r s o n has 
averaged 14 po in t s per ou t i ng in 
the p layof fs f o r the jud ic ia ry . 

Ballplayers tuning up— 

A, 

Carl Mikeska tags out an Alvin runner in a preseason matchup. The Owlj 
prepared for the season by shelling San Jacinto 11-4 and 6-5, cruising by 
Alvin 1 -0 and 8-1 and wiping out Wharton 22-0. —C. Gay 

Excitement! 
This is the cha l lenge you've wai ted for, t ra ined for, hoped for. 

This is your chance to jo in the company that 's on the leading edge of every 
h igh-per formance techno logy in the semiconduc to r industry. 

This is your oppor tun i ty to interview wi th Advanced Micro Devices. 

Advanced Micro Devices 
Campus Interviews For Graduate/ 

Undergraduate in Electrical Engineering/ 
Computer Engineering/Computer Science 

•February 13 
AMD chose the wave as its symbol to show the excitement of fast advancing 
technology. We'll give you all the thrills your career can handle in exchange for your 
talent and ideas. 

Sign up now at your Career Planning and Placement Center. If our schedule is full, 
send your resume to Toni Flor ian, Manager, Col lege Recrui t ing, Dept. 
#RIC-23, Advanced Micro Devices, 901 Thompson Place, P.O. Box 3453, 
Sunnyvale, CA 94088. An equal opportunity employer. 

Advanced 
Micro 
Devices 

Catch the wave 
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Graduate level 
malt liquor. 

Introducing Brador, 
the premium malt liquor. 

From Molson of Canada, 
North America's oldest brewery, 

since 1786. 

© 1983 

• 

r-> \ 

£ 

K W E R I E S O f C A N A D A LTD.. M O N T R 1 A 

iw 

12 Ft. Oz ( 3 5 5 ml) 

MPORTE0 b y M A n i L E l I M P O R T I N G CO ;NC - GREAT N E C K . N . Y U 0 " 
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SCOKBQARP 
INTRAMURAL VOUIYBAU STANDINGS 

Man's 

W I 

Sephadex III 3 0 
Galleywest 1 1 
Right Crud t 1 
Raul* Dazzle 1 2 
Phi Slamma Spika 0 2 

Tueiday A league W I 

Tonk Polo 3 0 
Not Louei 1 1 
Synchronicity III 1 I 
Oput 19 1 2 
Zoo TOO 0 2 

Tuetday ft league W I 

Droopy Drawers 2 0 
Eugeneleis Falbot 1 1 
The Zoo 1 1 
V M m 0 2 

Wednesday league W I 

Lauren's lemmings 1 0 
Get It Up .1 0 
Walid'i Wonders 1 1 
Bread Truck VB 1 1 
Jutt For Grins 0 2 

Net Prophets 1 1 
KOTRB 1 2 
Intropy 0 3 

Monday B League W L 

Ivie's Navy 1 0 
Blindfolded Boats 2 1 
Hoang's Angels I 1 
Just Kidding Folks I 2 
Wombettes 0 2 

Tueiday League W L 

Ralph & The Wonderdogs 3 0 
Wrong Stuff 2 0 
Trace Organics 1 I 
Volcanic Bombs 0 2 
Victim's Family 0 3 

Wednesday A League W I 

The End 2 0 
Beta Decay 1 0 
Mucky Ducks 1 1 
Serving Cocktails 0 1 
Beast from the East 0 2 

Wednesday B League W I 

Sore Winners 2 0 
Fishermen 1 0 
Kamikaze* 1 0 
Jacks 0 2 

\ 

Randall Terrell shows that shoes are unnecessary 

Thursday A League W I Yours 

Chem E Bombers 1 0 
G Spots 1 0 
Mutants 0 1 
Tomahawks 0 1 

Thursday B League W L 

Longnecks 1 0 
Rejects 1 0 
Good Service 0 1 
Funky Town 0 1 

This week's results 

Get It Up def. Walid's Wonders, 15-7, 15-9 
Bread Truck VB def. Just For Grins, 15-3, 15-13 
Chem E Bombers def. Mutants, 4-15,16-14, 15-
12 
G Spots def. Tomahawks, 15-3, 13-15, 15-6 
Rejects def. Good Service, 15-5, 15-4 
Longnecks def. Funky Town, forfeit 
Razzle Dazzle def. Phi Slamma Spika, forfeit 
Sephadex HI def. Galleywest, 15-11,2-15, 15-3 
Synchronicity HI def. Opus 19, 13-15, 15-4, 17-
15 
Tank Polo def. Net Lasses, 15-1, 15-4 
Droopy Drawers def. Eugeneless Falbos, 1-15, 
15-7, 15-12 
The Zoo def. V-Men, forfeit 

Thursday League W L 

Prepub AKA George 2 0 
Sudden Impact 1 0 
Zones School 1 1 
More Bucks Per 0 1 
Pink Slips 0 2 

This week's results 

The End def. Serving Cocktails, 15-8, 15-7 
Mucky Ducks def. Beast from the East, 15-7, 15-
5 

Coed 

A League W L 

Aquorama 2 0 
Jet Setters 2 0 

PREGNANT.. 
NEED HELP? 
FREE Testing & Abortion 

Counseling. No appointment. 
10 a.m. til 2 p.m. Mon.-Sat. 

552-1512 
Crisis Pregnancy 

Center 
4848 Gu i t on , Ste. 201 

( ins ide L o o p 610 @ R ichmond) 

Calvin 
VILLAGE 

VARSITY 
SHOP 

Menswear 
Vi l lage Varsity Shop 

Open 1 1 - 7 
6128 Vi l lage Parkway 

Between Kirby and Kelvin, 
off Times in the Village 

(713) 529-7778 

10% DISCOUNT 
FOR RICE STUDENTS, 

FACULTY « STAFF WITH I.D. 

Kamikazis def. Jacks, 10-15, 15-1, 15-4 
Sore Winners def. Yours, 15-5, 15-5 
Sudden Impact def. Pink Slips, 15-8, 15-0 
Prepub AKA George def. Zones School, 15-10, 
11-15, 15-8 
Jet Setters def. Intropy, 5-15, 15-13, 15-11 
Net Prophets def. KOTRB, 10-15, 15-9, 15-5 
Hoang's Angels def. Just Kidding Folks, forfeit 
Blindfolded Boats def. Wombettes, 15-2, 15-10 
Ralph and the Wonderdogs def. Trace 
Organics, 15-4, 15-1 
Wrong Stuff def. Victim's Family, 15-11, 15-12 

LACROSSE 

SPRING 1984 SCHEDULE 

Southwestern University Saturday, February 4 
L5U Sunday, February 12 
at SMU Saturday, February IB 
at TCU Sunday, February 19 
Dallas Renegades Saturday, March 17 
at Texas A&M Saturday, March 24 
at Sam Houston State . . . Sunday, March 25 
at Tulane Saturday, March 31 
at LSU Sunday, April 1 
Houston Sunday, April 8 
Sam Houston State Saturday, April 14 
Texas A&M Sunday, April 15 

All home games begin at 11:00 a. m. except 
for the opener against Southwestern, which 
begins at 1:00 p.m. 

SOCCKR PLAYOFF SCHCDUl! 

First Reund 

Warriors 3, Aloha 1 
Walrus 2, Little Raspers 1 
Cinzano 8, Ipswich VI 2 

Second Reund 

Gnzano 1, Warriors 0 
Walrus 2, Bongiorno 1 

Champ! en ship 

Walrus vs. Cinzano 

BASKETBALL PLAYOFFS 

First Reund 

Supreme Court 46, Sandisivers 35 
BSU Jedi Knights 53 The Legends 36 
Jews And Cripples 60, Yip Yip Yow 35 
In The Hole 41, Almost Too Late 38 

Second Reund 

Jews and Cripples 77, In The Hole 46 
Supreme Court vs. BSU Jedi Knights 

COLLEGIATE CLEANERS 
Students 10% Discount on 

Drycleaning and Alterations 
2430 Rice Blvd. . 523-5887 

Straight up the street in the village 

We're looking for people who 
can see beyond the oovious. 

If Christopher Columbus had 
been content to ship cargo around the 
Mediterranean, he would have missed the 
opportunity to discover the New World. 

If LINKABIT engineers weren't 
thinking about what could be, instead of 
what is, we wouldn't be at the forefront of 
the telecommunications industry. 

Thanks to a cadre of conceptual 
achievers, however, LINKABIT has 
continued to set the standard in diverse 
2nd complex projects such as MILSTAR 
terminals, video scrambling equipment, 
domestic satellite systems, modems, 
codecs, advanced processors and fault-
tolerant systems. 

Now, we're looking for more of the 
same kinds of thinkers to join our ranks in 
the following areas: 

• Sate l l i te Data C o m m u n i c a t i o n s 
• Sate l l i te N e t w o r k Techno log ie s 
• Information and N e t w o r k Securi ty 
• S p e e c h Coding and C o m p r e s s i o n 
• Local Digital Swi tch ing S y s t e m s 
• Modulation and Coding Techniques 
• Synchronizat ion Techniques 
• Advanced Digital 

Signal Proces s ing 

The creative, free-thinking 
atmosphere at LINKABIT promotes 
excellence and is a reflection of our 

physical environment. San Diego, 
America's Finest City in location, climate, 
cultural and recreational facilities, offers 
you and your family an unsurpassed 
lifestyle. This invigorating setting, 
combined with the challenge, satisfaction, 
and reward of a career at LINKABIT, 
provides an unbeatable opportunity to 
fulfill your goals. Opportunities are also 
available in the Washington, D.C. area 
and Boston. 

On Campus Interviews 
Thursday & Friday 
February 16 & 17 

Please contact your College Placement 
Office to arrange an on-campus interview. 
If you are unable to meet with our 
representatives, please forward your 
resume with college transcripts to: 
Dennis Vincent, M/A-COM LINKABIT. 
3033 Science Park Road. San Diego. 
CA 92121. 

AjU.K 
s-M / A - C O M LINKABIT, INC . 

Equal Opportuni ty 
Aff irmative Act ion Employer 
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IN THE COLLEGES 
Baker 
by Mar cine Gibson 

Campanile mug shots must by 
done by February 29 if they are to 
appear in the Baker section of the 
y e a r b o o k . T o h a v e e i t h e r 
individual or group photos taken, 
contact Pam Truzinski at 630-
8048, Belinda Goertz at 669-8791, 
Franz Weller at 630-8050, or Chip 
Clay at 667-0771. You may also 
turn in a good quality black and 
white photo to Misha Taylor in 
room 181. Misha wants this done 
as soon as possible. 

The new Court Officers are Alan 
Thompson and Ken Fitzgerald. If 
you don ' t u n d e r s t a n d their 
functions, talk to them or any 
member of the Cabinet or Court. 

A new version of the voluntary 
k i ck -o f f r o o m a s s i g n m e n t s 

proposal has been introduced. See 
this week's minutes for details and 
please give your reps some input. 

We need help with costumes for 
Measure for Measure. Free sewing 
lessons will be given either in hand 
sewing or on the new Baker 
machine in exchange for a little of 
your time. Sign up on the glass or 
contact Heather Miller or myself. 

Publicity for the play also needs 
more workers. Please contact 
Todd Cornett or Sarah Wayland if 
you can help. Jobs range from 
stuffing envelopes and hanging 
posters to con tac t ing local 
merchants. 

The Baker test file is practically 
empty. Please let us have your old 
exams. If you don't want to part 
with your tests, Leah can copy 
them and return the originals to 
you. 

Brown 
by Sharon Goldstein 

Beer Bike training has begun. If 
you wish to be a member of this 
prestigious athletic team, talk to 
Felicia, Sally, or Dana. 

Attention: all members of 
Brown College! Mrs. Brown will 
be visiting February 6 for lunch. 
This means our college must look 
spectacular by February 5. Work 
days have been organized by 
floors. Talk to your representative 
regarding when you will be 
available to work. 

If you are considering running 
for an executive position, blurbs 
are due February 10. The elections 
will be held on the 15th. 

Hanszen 
by Katherine Eggert 

Hanszen Films, that purveyor of 

classic cinema, tonight presents 
Debbie Does Dallas. Times and 
place of showing are unknown at 
this writing. Check your local 
bulletin board for details. 

Jones 
by RoWnTerg"™"" 

College Night is February 17. 
Table sign-up starts this Monday 
at lunch. Be sure to sign up before 
Friday. 

T h e g e n e r a l e l e c t i o n is 
Tuesday, February 7. Petitions are 
due Sunday in Joyce Ivy's room, 
215S. The speeches will be 
Monday after dinner. 

Scapino will be here soon. If you 
want to help with the play, talk to 
John Soderstrom. 

Lovett 
by Steve Wilson 

E v e r y t h i n g th i s week is 

Shaping 
tomorrow... 
YOU 
Looking to the future. And help ing to shape it. 

Be a part of pro jects that go far beyond easily 

def ined technology. Live in a w o r l d w h e r e f e w 

discip l ines are static, f e w prob lems are s imp le 

and f e w dreams imposs ib le ' . . . a w o r l d w h e r e 

you can make a di f ference. 

Your background 

TRW 

Aeronautical/Aerospace Engineers 

Computer. Scient ists/Computer Engineers 

Electrical/Electronic Engineers 

Mathematicians 

Mechanical Engineers 

Physicists (solid state and optics) 

Where you can start 

TRW- of fers a w i d e range of 

cha l leng ing oppor tun i t ies in the 

f ields l isted; pro jects that range 

f rom theore t ica l s tud ies to small, 

med ium, and large hardware 

cont racts for space, dig i ta l 

commun ica t ions , s o f t w a r e 

deve lopment , sys tems engineer ing 

and microe lec t ron ics . 

TRW offers full suppor t for your 

con t inu ing educa t ion plus a w o r k 

env i ronment that is except iona l ly 

at t ract ive to se l f -mo t i va ted people. 

TRW will be on-campus 

February 23 24 

See your placement office for sign 
up information and plan to start 
shaping your tomorrow. 

Equal Opportunity Employer M / F / H 

U.S. Citizenship Required 

Ann Submarine/Survei l lance Systems Engineering 

Avionics 

Command and Control Systems 

Communications Satellitev'Ground Stations Systems 

Communicat ions/Signal Processing Systems 

Data Handl ing/Processing Software Systems 

High Energy Lasers 

Manufactur ing 

Microelectronics 

Missile Systems Engineering 

Optical Communications Systems 

Propulsion Systems 

Scient i f ic /Manned Spacecraft 

Sensor Systems/Scient i f ic Experiments 

Telemetry, Tracking and Control Systems 

TRW Electronics & Defense 

happening next week, or even the 
next, so it's a good week to start 
practicing remembering things for 
tests and stuff. Ready? Here we go. 

Friday, February 10 is the 
deadline for adding courses or for 
opting to cop out with a P / F . 
Tuesday, February 14, is not only 
Valentine's Day this year. . .it's 
Roomjack Seminar Day as well. In 
any case, it's a good night to be 
with the one you love, wouldn't 
you say? In a related event. . .jack 
for singles on the 16th (and maybe 
even jill for doubles). 

Friday, February 17 is a big day 
for the College Office: room 
deposits are due, as are petitions 
for thiose running for the offices of 
president, vice-president, chief 
justice, and secretary. See Mrs. 
Paine for details. 

Bev says to keep watching the 
event board in the Commons. . . 
who knows whatH turn up? Also, 
I'd like to apologize to Koudelka 
for mentioning him facetiously last 
week. It won't happen again, Big 
Guy. 

SRC 
by Eric O'Keefe 

You've waited long enough, 
Richardson College. This Sunday 
night at the Comedy Workshop, 
Bobby Murphy, SRC's not-so-
subtle comic tour de force will be 
playing for one night only in 
Houston. 

Bobby promises to include all of 
his favorite routines, which include 
"How to Sleep Your Way to 
P r o s p e r i t y , " "Breakfas t : The 
Sinner's Meal," and, of course, 
"The Rem Study Guide." 

The show gets going at 8:00, and 
admiss ion is $3. Af t e r his 
performance, Bobby will be 
available to autograph copies of 
his latest sleep learning guide, 
"How to Con Your Friends Into 
Making Bets They Can't Possibly 
Lose." For more information, read 
this Thresher's "This Week" 
section. -

WRC 
by John Gibson 

P e t i t i o n s f o r p r e s i d e n t , 
secretary, and treasurer are due to 
Peter or Jeff by midnight, Sunday, 
Feb. 19. Elections will be held 
Tuesday, Feb. 21. 

Petitions for diet representa-
tives, S.A. senator, orientation 
w e e k c o o r d i n a t o r s , s o c i a l 
c h a i r m e n a n d p r o g r a m s 
committee are due by-midnight, 
Siinday, February 26. Elections 
will be held Tuesday, February 28. 

Applications for a free pair of 
Ferrari folding sunglasses are 
currently being taken in Room 
141. In your application, please 
explain why you deserve to own 
these glasses and briefly state your 
plans for their use. 

continued from page 1 

Biochem... 
might not have dropped that 
Biochem (361) course. Six hours of 
biochemistry was just too much for 
one semester." 

Schroepfer, who headed the 
d e p a r t m e n t s ince its 1971 
founding, resigned in December 
1983. He cited important research 
as a major reason, including 
experimentation with a cholesterol 
derivative which has lowered 
cholesterol levels in primates. 
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fried misclass 
Petitions for the following 
positions are due in the SA office 
by Feb. 14. Statements will appear 
in the Feb. 24th Thresner. 
Elections will be held Tuesday, 
Feb. 28. 
Thresher 
Editor 
Business Manager 
Campanile (84-85) 
Editor 
Business Manager 
SA 
President 
Internal Vice President 
External Vice President 
Secretary 
Treasurer 
Off-Campus Senator 
RPC 
President 
Vice President 
Secretary 
Treasurer 
Honor Council 
Seniors (4) 
Juniors (3) 
Sophomores (3) 
Fifth Year (1) 
University Court 
Chairman 
University Council 
Representatives (2) 

fflisclassing you 
What is this malarky? I mean, 
almost half a page of available 
space and no one with guts 
enough to speak his mind without 
even having to admit to it. But, alas 
we have no takers. It's a damn sad 
state of affairs when a ghost has to 
do a column of misclass. Has the 
eighties turned into that wimpy an 
era? 

In the 21 years I did the back page I 
averaged about a letter a month 
complaining about the basically 
limp quality of the misclass gracing 
these pages. I realize that the art of 
active protest died in the sixties 
and that the general misclass 
format has been in place since the 
seventies, but holy B'Jeezus, have 
you folks lost your balls? 

From my own ghostly point of 
view, it's about time Zorro came 
out of retirement to save the school 
from becoming a campus of sheep. 
Remember Zorro (Fall Tte)? He 
may very well have been the last 
person to c o n t r i b u t e any 
significant misclass. What he 
lacked in tact he made up for in 
sheer guts — to an extent. For all 
his abuse of the intellectual 
standing of the faculty and the fact 
that he didn't have to sign his real 
name, he actually managed to 
change a static environment. For 
those of you who missed it, he 
wrote three of the most scathing 
letters I've seen ridiculing a 
proposed change (read more core) 
in the requirements. Sure, he upset 
a lot of people along the way; 
However, the committee in charge 
of making such decisions retreated 
with its tail between its legs. 

I'm certainly not advocating 
violent ove r th row of the 
administration or a return of the 
"grand old misclass": violent 
revolution went out in the sixties 
and the grand old misclass went 
out with this morning's trash. 
However, it's about damn time for 
some meat and potatoes in the 
misclass, if for no other reason 
than to spare yourselves tsuch 
angry diatribes as these — the 
space could be far better used, like 
to* improve your lot before this 
school becomes as pl&tlc as 
tupperware. 

—the ghost of jfk 

the only good note is a dead note 
Get involved in drugs before your 
kids do. 

—commercial, Jones N. *»* 

I'm not into physical pain: I prefer 
to inflict it. 

* * * 

The bigger the charge, the better 
the flux. 

—Physics 102. 
* * * 

You only need half a brain. 

What's up? Not much. 
* * * 

It amazes me how many people 
come to Rice who so staunchly 
believe in an omnipotent , 
omniscient God, and divine 
control of nature. It astonishes me 
that they preach goodness and 
kindness and the resurrection of 
the dead to a world already "saved" 
by modern intellectualism. In fact, 
no true intellectual can pretend to 

such a hopeful philosophy. All 
intellectuals realize that man is 
only a thinking animal; that he 
instinctually lives to bring harm 
and destruction; that his hope is 
none, his future, black; that his 
existence is but a twinkle in the 
dark. The opposable thumb and 
hairless skin are all that separate 
man f rom animal ; moral 
definition, moral absolutes, innate 
moral consciousness are all 

delusions of an illusory world. So 
all intellectuals spend their time 
questioning reality. Who are these 
Christ ians who have such 
happiness in a world writhing in 
pa in? — who are these 
simpletons? Maybe I should ask 
who the sophisticates are who have 
brought the pain, and the sorrow. 
"Yet wisdom is justified by all her 
children", and these intellectuals 
have made man a child of hell. 

Seniors 
Graduate Students 

{ g j f s C a f e * 
+ s 0 f l a n d 

Wednesday, February 8, 1984 
10:00 am-4:00 pm 
The Grand Ballroom-RMC 
BS/MS in EE, CS, MBPM/MACCO. 
All other technical disciplines with strong interest in sales. 

Come informally any time during the day and learn about 
career opportunities at IBM locations throughout the 
country. Then sign-up on interview schedules of your choice 
for formal interviews on Thursday, February 9. 

Please bring 3 copies of your resume. 

Citizenship or permanent residence required for interviews. 

An Equal Opportunity Employer 
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paid ads pay my bills: 
One bedroom apt. Bicycle from 
Rice to our quiet 76 unit adult 
project. Located near Mandell and 
Bissonnet, Castle Ct. manor has 
large student population. $350-
bills pd. Ask for move in special. 
524-9787. 

* * * 

Assembly Language Programmer 
Wanted- Flexible work hours-
familiarity with graphics on micro-
c o m p u t e r s d e s i r a b l e . F i r s t 
Computer Corporation- 666-3033 *** 

Need a place to live? Beautiful 1 br. 
condominium ready for immediate 
occupancy. 15 minutes from 
campus. $375/month, utilities 
included. Call 791-9525 after 7:00 
pm. or leave message. 

*** 

Scooter is still missing. Scooter is a 
tan-yellow neutered (formerly 
male) long-haired cat. Anyone 
seeing this cat (lost near Goldsmith 
and Kirby) please call David at 
432-1034. He will be truly 
appreciative. 

Dead Flowers For All Occasions! 
Let "Blossom Rot" really "say it" 
with * Singing Telegrams! * 
Personalized Insults! * Black 
Ballons * Rotten Fruit Baskets! * 
M o r e : C i t y - w i d e D e l i v e r y ! 
Visa/Mastercard accepted. Call 
today! 723-DEAD. 

* * * 

Weddings & Parties by Jan. 
Professional Catering Services. 
Family owned and operated. Free 
bridal and party consultation! 
Discounts on invitations. Look 
over our photos & see the 
difference. Call 774-5645. 

Typewriters. Typewriters. Several 
IBM and Royal typewriters to pick 
from. Prices range from $75 to 
$135. Calculators $10 and up. 3M 
copier $85. Snow never used $195. 
Call Mary Ann at 583-1179. 

* * * 

Mother's Helper for boys 8 & 4 
needed. Non-smoker, car driver 
required. 25-30 hours/week for in 
exchange for nice room and board 
in West University. Call Mrs. 
Oliver at 664-5357 or 654-1122. •** 

Test Yourself. Are you an effective 
time-manager? Can you work 2-4 
hrs/week consistently? Are you 
success oriented? Earn base plus 
performance-based bonuses. 1-
800-243-6679. 

* * * 

Test Yourself. Can you manage 
your time productively? Work 2-4 
hrs/week consistently? Are you 
success oriented? Self-motivated? 
Marketing position available on 
campus. 1-800-243-6706. 

Complete Word Processing 
Services. Dissertations, resumes, 
theses, papers, abstracts, mailing 
lists, etc. Reasonable rates. 
Prompt service. Call 664-8083 
after 7 pm. 

* * * 

Trainee position in Houston PR 
agency open for recent graduate 
with strong writing skills and high 
GPA. Send resume to Julie Pratt, 
McDaniel & Tate, 5615 Kirby, 
Suite 440, Houston, Tx 77005. 

* * * 

For Sale. Radio Shack TRS-80 
Color Computer, Radio Shack 
LPVII Printer, TR-80 cassette 
player, cables, assorted software, 
manuals. $450. Call Chris at 466-
0277 x3560 (work) or at 939-1639 
at home. 

* • * 

Garage apartment for lease. 
$250/mo. plus utilities. Prefer to 
exchange services for partial rent. 
U n f u r n i s h e d , a i r , s t o v e , 
refrigerator, deposit, no pets. 
Family environment. Student 
must be mature, neat and 
responsible. 759-4083 (day), 522-
3095 (night). 

* * * 

Must Sell. One bdrm. condo. 10 K 
below market. Good investment. 
Well managed . Kirby near 
Holcombe. Terms negotiable. 665-
1880. 

* * * 

Looking for responsible student(s) 
to share 2 story, 2 1/2 bathroom, 4 
bedroom, furnished home in 
Southwest Houston. Fireplace, 
Pool table, washer and dryer, etc. 
Call 776-2919, evenings. 

* * * 

Student to live in lovely home. 
Need sitter for 11 yr. old boy. No 
pets and no smoking. Room and 
Board in exchange. 

* * * 

Exciting Jewelry company looking 
for a part-time representative. 
Beautiful product — terrific 
earnings. Call Becky Wilson at 
(214)-539-8403. 

* * * 

Exciting spring break vacations! 
Breckenridge airfare, 6 days 
l o d g i n g , $ 2 8 5 ; g o r g e o u s 
Dominican Republic, airfare & 
luxury resort, $399; Amsterdam 
air $449. Call Terri at Tower Park 
Travel and let us tailor the perfect 
trip for you! 999-3626. 

* * * 

Apartment for rent. 1 bedrm., 1 
bath, 3 blks. from NW. cnr. of 
campus; covered parking: pool, 
good security. $285/mo. plus 
bills. No pets, pis. Call Greg Jones 
at 521-1228 or 523-8430 or 
Richard at 524-8831. 

comix by wasz 

• b o r i n g n&ni i t 
The Rice Rifle club will meet 
Monday, Feb. 6 at 7 pm. in the 
Will Rice Commons. Beginners 
welcome; no experience necessary. 
all equipment will be provided. 

* * * 

R e s p o n s i b l e m a l e / f e m a l e 
roommate needed to share 2-1 
condo in the Astrodome Area. 5 
mins. drive to Med. center. Call 
Michael at 664-9466 or at 792-6750 
(work). 

• ** 

Start your new year off right! 
Learn to play the flute, recorder, or 
banjo with a wonderful teacher. 
All levels accepted. Shepherd 
School of Music, graduate 
student. Rice credit possible. Call 
Ms. Deena Grossman at 522-1613. **• 

Roommate needed to share an 
apartment with two others. Close 
to campus, $120/month. Call Pam 
(630-8181) or Virginia & Julie 
(790-0030) if interested. 

* * * 

Housemates Wanted. UH law 
student (Rice 79) wants to share 3-
2 Victorian house 15 minutes from 
R i c e / M e d . Cen te r . Washer 
Dryer. Pets negotiable. Prefer 
graduate or professional student. 
$195 plus 1/3 utilities. Call Nancy 
at 923-9799. 

* * * 

Mannequin for Sale . Low 
Mileage. Runs Good. Needs some 
bodywork. See to appreciate. 
Recently appraised for $1200. Will 
sacrifice for $50 or best offer. 
CL209, x3296. 

• • • 

Lost. One dark green heavy zip-up 
raincoat with hat and gloves in 
pockets. Probably lost in SH 303 
on Jan. 23. Call Bill at 630-8053. 
Reward. 

* * • 

Found. One watch at the Snow 
Party. Describe it and it's yours. 
630-8587. 

* * * 

Petitions for the following 
undergraduate positions on the 
1984-85 University Standing 
committees can be picked up in the 
Student Association Office or 
from your Student Association 
Senator. 
Admissions 
Affirmative Action 
Campus Safety 
Computers 
Education 
Examinations and Standings 
Library 
Public Lectures 
Religious Activities 
Athletics Committee 
ROTC 
Financial Aid 
Health 
Curriculum 
Teaching 
University Review Board. 

* * * 

Houston Hillel 
Feb. 6 — Rice Deli Lunch, 
"Tzedakah", Chapel Reading 
R o o m , R M C , noon , $1.50 
members, $2 non-members. 

Rabbi Finestone's office hours, 1-
3, Chapel Reading Room, RMC. 
Feb. 11 — Sabbath Morning 
Services, A.D. Bruce Religion 
Center, Small Chapel, University 
of Houston, University Park, 10 
am. 
Feb. 12 — Congregation Emanu 
El Brotherhood Breakfast, 9:30 
am., 1500 Sunset Blvd. 

Wanted. One polaroid camera to 
rent or buy. Call Mike R. at 630-
8257. 

* * * 

Philosophy club will meet 
Monday, Feb. 6, 7 pm., 2nd floor 
Rayzor Hall lounge. Fee Wine, 
coke, & cheese. All invited, no 
experience necessary. 

* * • 

He has more latent homosexuality 
t h a n L i b e r a c e in s o l i t a r y 
confinement. . 

the 

rice 

crispies 

Friday, February third 
7:00. Women's swimming vs. SMU. Rice Pool. 
7:30. Rice Media Center. Brief Encounter and Odd Man Out 
(9:10). $3. 
River Oaks. Tomorrow. (5:30,7:30 and 9:30). Plays Saturday 
at 1:30 A 3:30. Premiere. $4. 
Saturday, February fourth 
Noon. Baseball vs. Southwest Texas State University. 
Double header. Opening Game. Be There. Cameron Field. 
Free for students. 

I pm. Men A Women's Swimming vs. Arkansas -
Rock. Rice Pool. 
7:30 A 10. Rice Media Center. Taxi Driver. $2.50. 

Little 

calendar Sunday, February fifth 
1 pm. Baseball vs. Southwest Texas State University. Double 
header. Be There. Cameron Field. Free for students. 
7.30. Rice Media Center. The Man Who Knew Too Much 
and Sabotage (9:00). 
River Oaks. La Tfflvwffl (1:30,5:30 A 9:30) and (3:30 & 
7:30). 

Monday, February sixth 
6:30 pm. Women's Basketball vs. SMU. 
10:00. KTRU. Feature Album TBA. The most exciting new release as of 6pm. 
River Oaks. The Draughtsman's Contract (5:30 A 9:45) and The Canterbury Tales 
(7:30). 
Tuesday, February seventh 
8:30. KTRU. Treasures of the Sixties. 

River Oaks. Merry Christmas, Mr. Lawrence (9:30) and The Bridge On The River 
Kwai (6:30). 

Wednesday, February eighth 
7:00. KTRU. Chicken Skin Music. 
7:30. Basketball vs. SMU. 
7:30. Rice Media Center. Ugetsu Monogatari. $2.50. 

River Oaks. Andy Wharhofs Frankenstein (5:30& 9:15) and Night of the Living Dead 
(7:30). 

Thursday, February ninth 
7:00. KTRU. To the Point. 
7:30. Rice Media Center. The Latest Rage. $2.50. 

10:00. KTRU. Feature Album. 
River Oaks. The Philadelphia Story (5:15 A 9:45) and Woman Of The Year (7:30). 

Friday, February tenth 
7 00. KTRU. SAM. Punk? New wave? And usually an interview or two. 
7:30. Rice Media Center. Dark Victory and Wuthering Heights (9:30). $3. 

River Oaks. Life of Brian (5:45 A 9:15) and And Now For Something Completely 
Different (7:30). A man with three buttocks. Plays Saturday as well. See these flics. 

Saturday, February eleventh 
7—7. KTRU. Classics on the Radio (featuring a lack of opera). 
Noon. Baseball vs. University of Texas at Arlington. Double Header. Cameron Field. 
BTA 
5:00. Women's BasketbaH vs.'TCU. 
7:30. Men's Basketball vs. TCU. 
7:30 A 10. Rice Media Center. 92 In The Shade. $2.50. 
1 am. KTRU. No one expects. Humor? 

Sunday, February twelfth 
1 pm. Baseball vs. University of Texas at Arlington. Cameron Field. BTA. 
12-7. KTRU. Jazz. 
7:30. Rice Media Center. Goodbye. Mr. Chips. $2.50. 

River Oaks. The Grey Fox (2:00, 5:45 A 9:30) and Eagle's Wing (3:45 A 7:30). 

Lectures, seminars and colloquia 
Bochner Lecture. Richard E. Grandy, Chairman of the Philosophy dept. will lecture 
on "Rationality without Reconstruction: Kuhn Piaget and the Ongoing Revolution in 
Epistemology." on Tuesday, Feb. 7 at 4:30 pm.in the Kyle Morrow Room. 

Frank Lentriccia of Humanities will speak on his new book, Criticism and Social 
Change at 7:30 pm., Feb. 6 at the Brazos Bookstore, 2314 Bissonnet. 

Shepherd School of Musk: 
On February 9 at 8:00 in Hamman Hall, the Shepherd School Series will present 
Sergiu Luca (violin) and Malcolm Bilson (piano). $10; $5 for students and senior 
citizens. 

A Faculty Recital will be held in Hamman Hall at 8:00 with Laura Hunter 
(saxophone) and Brian Connelly (|gan<3). Free. BTA. 

misclass sautee' 
Adam, can you make it hard? 
-I told you that you are easy to 
embarass. 

* * * 

It's time for drastic measures. No 
more pussyfooting around. 
—162 Desperates. 

* * * 

I just had a marble-ous idea. 
* * * 

Conce rn ing the a r t ic le on 
memorable music (pg. 9) of the last 
Thresher. I listen to the radio 5 
hours a dav and have only heard 
the Rolling Stones record. How 
can the others be considered 
memorable when no one has ever 
heard of them. 

* * * 

It's a natural instinct, when a little 
white thing comes at —1/30/84-

Baker basement. 

I know men and I can tell you that 
Jesus Christ is no mere man. 
Between Him and every other 
person in the world there is no 
possible term of comparison. 
Alexander, Caesar, Charlemagne, 
and I have founded empires. But 
on what did we rest the creations of 
our genius? Upon force. Jesus 
Christ founded his empire upon 
loVe; and at this hour millions of 
men would die for Him. 

—Napoleon Bonaparte. 

M. does this real good — his hands 
are big enough to go right in all the 
right places. 

—Mother Iguana *** 

It just spurted out before you were 
ready for it? 

—Sunday in San Marcos. #** 

Notice to a dear motorcycle driver. 
I just thought that I'd inform you 

of the accident you almost caused 
between your little motorcycle and 
my big car on Thursday 1 / 26. 

I entered the University entrance 
travelling at the speed limit (—so 
why did you have to try to pass 
me?) and signaled to turn into the 
parking lot. Fortunately (for both 
of us), I looked to my left 
beforehand, and there you were. 
Think about crashing your 

machine into a brick wall with you 
on it — it's not a pretty picture. In 
analogous terms, you missed the 
''effects" by less than a second. 
Count yourself lucky, friend, that 

I'm a good driver who obeys the 
traffic laws around campus. 
They're there for a reason. Slow 
down a bit friend. There's no need 
to hurry through life taking stupid 
risks to "save" those milliseconds 
of time. After all, where can they 
get you?! 

—owner of a big white car 
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PRELIMINARY REPORTS OF THE PANELS OF THE RICE 
UNIVERSITY SELF-STUDY PROGRAM 

The panels of the Self-Study Program are eager to receive responses to their prel imi-

nary reports f r om students, faculty, staff, alumni, and friends of the University. Readers are 

encouraged to a t tend the public meetings and to call members of the Panels with com-

ments. These reports wi l l be modi f ied in the spring on the basis of the comments received. 

The summaries of al l the various reports are pr inted f irst. The full texts fo l low. Readers 

are encouraged to read the ful l texts to seek explanations and justifications of recommen-

dat ions. A few panels are still collecting or evaluating da ta and have not completed their 

reports, including panel 2, and 8. The Thresher wi l l publish these reports as they are com-

pleted. 

The panel members' names and phone numbers are given at the beginning of full text 

of each repor t so that readers can contact them easily. Panel members welcome calls about 

their reports. 

The success of the Self-Study Program and its impact on the future of the University 

wi l l depend in large par t on the extent to which the f inal report and its recommendations 

reflect a true consensus of the University community. Everyone is therefore encouraged to 

a t tend the public meetings and to par t ic ipate in the discussion of the Panels findings and 

recommendations. 

The schedule of the public meetings is published at the end of these reports and wil l be 

included in each issue of The Thresher in February. The meetings have been scheduled in the 

colleges and elsewhere on campus for the convenience of students, but faculty, staff, alumni 

and fr iends are welcome at all meetings regardless of location. Plan to at tend! 
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(Not all panels submitted summaries of their preliminary reports—ed.) 

COMPUTING 
Dramat ic new appl icat ions of computing to educat ion and research, being made pos-

sible by advances in computer technology, promise to have a significant impact on every 

aspect of university activit ies. Most universities of nat ional prominence, and many other uni-

versities and colleges that a re striving for increased stature, are actively pursuing bo ld com-

put ing plans. 

A t Rice, there have been significant improvements in computer services, appl icat ions, 

and educat ion over the past decade. However, the comput ing needs of the university have 

been increasing fa r more rap id ly than the capabil i t ies. Other universities recognized this 

sooner, and have been moving faster and further in matching modern computing capabi l i ty 

w i th needs and opportuni t ies for major improvements in educat ion, research, and adminis-

t ra t ion . 

The goals of the University were rei terated by the Commission on Goals and Objec-

tives in 1975. These goals deal wi th the further pursuit of excellence in undergraduate and 

g radua te educat ion, the importance of improving the work ing conditions for faculty and 

staff and developing a better relat ionship with the Houston community, and f inal ly with the 

necessity of an expanded and more aggressive ef for t to seek external support of al l kinds. 

The Panel on Comput ing concludes, based on the findings in this report , that comput-

ing impacts al l of these general goals in a most significant way, and therefore that the Uni-

versity should adop t among its highest pr ior i t ies the fo l lowing major objectives on 

comput ing: 

Objectives 

To strive over the next decade to establish Rice University as the leading aca-

demic center in the nation in the development and use of modern computing 

methods in undergraduate education. 

To place this university among the top twenty in the use of computing in research and 

other creat ive activities of the facul ty and graduate student scholars. 

To coord inate , modernize, and upgrade administrat ive computer services as required 

for more effective and efficient administrat ive services to the University. 

The Panel recognizes that these ambit ious objectives can be achieved only through 1 

strong leadership of the administrat ion, careful dynamic planning by the University, and the 

enthusiastic endorsement and par t ic ipat ion of al l segments of the Rice community. It is 

hoped that the fo l lowing recommendations wil l prov ide a f ramework on which the Univer-

sity can can bui ld a considered computing plan that wi l l of fer the best opportuni ty for 

achieving the comput ing objectives outl ined in this repor t . 

Preliminary Recommendations 

A Computer Planning Board, appointed by the President and report ing to the 

President, should be established to formulate detai led plans for the long-range 

development of comput ing on the campus; this boa rd should be composed pr i -

mar i ly o f faculty. 

A new administrat ive posit ion of Vice President fo r Comput ing should be created to 

administer al l aspects of computer operat ions, to implement long-range policies as a 

member of the Computer Planning Board, and to a l locate al l funds for university com 

put ing activit ies. 

The Institute for Computer Services and Appl icat ions (ICSA) should be reorganized to 

become the central ized department fo r the management of shared hardware and soft 

ware and other computer services; a staff and operat ing budget should be provided 

that is consistent wi th the responsibilities of the department and independent of out-

side income, 

A thorough assessment of the comput ing needs of Engineering should be made as 

quickly as possible; and high pr io r i ty should be given to upgrading research and edu-

cat ional comput ing capabil i t ies in Engineering. 

The University should develop and implement a f ive-year Computing Plan that ad-

dresses the most immediate comput ing needs of the University and that provides an 

aggressive first thrust t oward achieving the pr incipal computing objectives outl ined in 

this repor t . 

The precise components and methods of implementation of the f ive-year plan should 

be developed by the Computer Planning Board and the Vice President for Comput ing. The 

Panel does, however, of fer the fo l lowing suggestions for the key elements of such a plan-. 

(a) Al l academic and administrat ive departments should be provided ter microcompu-

ters, or w o r d processors, to meet educat ional , research, and administrative needs of 

faculty, staff , and graduate students in the departments. 

(b) Terminals and microcomputers should be provided in the Colleges, Fondren Li-

brary , selected classrooms, laborator ies, and convenient public locations throughout 

the campus for use by students, faculty, and staff. 

(c) A major emphasis in the f ive-year plan should be the of acquisition of modern so-

phist icated graphic hardware and software to enhance both the undergraduate and 

g raduate programs. 

(d) A Rice Computer Ne twork should be established for the purpose of provid ing ac-

cess to a var iety of comput ing resources as well as immediate communication between 

any members of the Rice community. 

(e) The University should assist students, faculty and staff in the acquisit ion and use of 

personal microcomputers. 

(f) The f ive-year comput ing plan should be used as the centerpiece of an ambit ious 

fund-rais ing dr ive a imed toward the complete assimilation of modern informat ion 

technology. 

The Panel recognizes that an ambit ious computing init iative wil l make severe demands 

on facil i t ies and other support services. Indeed, shortages in space, a i r -condi t ioning, 

power, bui ld ing maintenance, and other such resources and services could be the greatest 

obstacles to meeting the comput ing objectives. Therefore, the fo l lowing recommendat ion is 

considered to be par t icu lar ly important : 

Planning and implementat ion of improvements to the University plant must keep pace 

wi th the needs of comput ing. 

LIBRARY 
The Self-Study Panel on the Library has found that the Library's perception of itself 

and the campus' percept ion of the Library have changed considerably since the last Self 

Study Report. A change in the upper echelons of Library management has improved staff 

mora le signif icantly and has increased faculty confidence. A number of problems remain, 

however. 

Problems a n d Recommendat ions 

Image of the Library 

The change in management has given rise to a sense of complacency, to the false as-

sumption that the problems of the Library have been solved. The faculty-student-

depar tment pol l conducted by the Panel, however, indicates some very serious problems. 

Library management is content wi th current attempts to tackle them. There is no sense of 

crisis,- yet in some of these cases a real crisis is present. The Library collection is the single 

most important research resource on the campus and without constant concern for it the 

University's teaching and research efforts wil l inevitably deter iorate. 

Security 

The Panel regards the Library's most pressing tangible problem to be the problem of 

securi ty—securi ty for the bui ld ing and security for the collection. The bui lding needs major 

structural repairs in order to make it safe f rom f i re, f lood, and water leaks. 

Because of increasingly serious losses (perhaps as large as 1 0 % of the collection), 

rad ica l steps t oward ensuring col lect ion security are an absolute necessity. The Panel rec-

ommends the immediate implementat ion of an electronic security system and restriction of 

stack entry to holders o f Rice ID$ and approved temporary IDs. Such restricting of entry 

wou ld not af fect the Library's status as a public l i b r a r y — j ^ n o s t no public l ibrary in the 

country al lows unrestricted access to its resources. Since install ing an electronic security sys-

tem and/or restr ict ing entry wi l l require time to implement, the Panel recommends the im-

mediate step be taken of upgrad ing the door guards' posit ion. 



Quali ty of Collections 

The next most important problem facing the Library is the quality of the collection. 
There seems no doubt that the quality of the collection is declining, expecially in science-
engineering and other disciplines where there is rapidly changing research emphasis. The 
most critical areas seem to be computer science, geology, and psychology, although history 
of art also has problems with its collection. 

Periodicals should not be cut back more,- already the collection is inadequate for 
graduate research and undergraduate study. In certain areas Rice is definitely not living up 
to its goal of excellence. The high cost of science-technological journals must be separated 
from the rest of the acquisitions budget and financed separately by the University to main-
tain Rice's reputation in science-engineering without ruining other parts of the collection al-
ready being starved by increased "sci-tech" periodicals' costs. 

The Panel recommends that the highest administrative levels of the University cooper-
ate with other universities in seeking to control the escalating costs of periodicals that are 
printed by commerical rather than academic publishers. 

Library and Academic Department Relations 

The next problem area is lack of effective communication between the Library and the 
academic departments. The Library must be receptive to departmental participation in col-
lection development, and departments must make the effort to understand the acquisitions 
"system" and insist on their own input. A collection that concentrates its holdings in the ar-
eas where faculty research and teaching are clustered but also provides the basics across 
the disciplines covered at Rice will be possible only through the closest cooperation between 
Library staff and faculty. Perhaps the Library needs a few roving librarians to be assigned 
temporarily to departments in need of special collection development assistance. 

Furniture and Equipment 

In the stack and study areas (except fhe first floor) the furniture should be entirely re-
placed, especially the chairs, and lighting should be improved. Temperatures, which are of-
ten intolerable, should be adjusted to produce a more comfortable study environment. The 
copy machines are criticized by almost all faculty and students for excessive cost and poor 
quality. 

Funding 

Contrary to general presumptions, the introduction of automation in Library proce-
dures will not reduce the cost of these operations and thus allow transference of the money 
saved from operations to collection growth. Some shift in allocations from operations to 
services has become possible and further shift will follow—but the total cost will not go 
down and will actually increase with general acceptance of the more comprehensive and 
more rapid bibligraphical service available through automation. 

The growth of the collection, already slowed down for the last five years or so, can 
only keep up with the needs of Rice's research and educational programs if its funding is in-
creased. Public and endowment funds are sometimes available for developing areas of spe-
cial need. The Library should seek out the availability of these funds and submit proposals 
for them. It is unreasonable to allow these library development monies to go always to 
other institutions. 

Building Expansion 

Even if all the non-library functions are removed from the Fondren Library building 
and concentrated storage employed for lesser-used materials, shelf space will be exhausted 
within a short time, probably within five years. The Panel reaffirms the Self-Study of 1974's 
opposition to the creation of satellite libraries. Plans should begin immediately for an ex-
pansion of the present building (i.e., a two-floor addition to the graduate wing). Definite 
plans should be ready within two years so that construction could be complete within five. 
The first step, to be undertaken immediately, is to seek financial support for this expansion. 

UNDERGRAD. EDUCATION 
The charge to the Panel on Undergraduate Education is to examine the following ar-

eas: (1) goals of the undergraduate program; (2) programs at comparable universities; (3) 
trends in society with implication for Rice University; (4) the current undergraduate educa-
tion, including majors, degree programs and curricula, distribution requirements, quality of 
instruction, grades, college courses, supporting services as they impact undergraduate edu-
cation, and the overall atmosphere for learning. 

(1) Goals . The panel agrees that the stated goal of the University to have a pro-
gram of excellence comparable to the best universities in the country is admirable. Al-
though Rice's undergraduate program is good, the Panel feels that it needs to be 
strengthened. This perception is based both on self-evaluation and on evaluations from var-
ious polls. Among the problems are excessive class size, inadequate choice of courses for 
majors particularly in small departments, and dearth of appropriate distribution courses. It 
appears that the departments and the administration have not committed sufficient re-
sources, energy and creativity to assure excellence in the undergraduate program. 

(2) Comparab le Universi t ies. Goals, academic programs, and breadth of educa-

tion offered at twenty-eight universities were examined. While not always presented in the 

same terms, most of these institutions have stated goals of excellence for their educational 
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program. However, wide variations were observed in requirements; it was noted that many 
of these schools required writing, either a thesis or some sort of extended writing program. 
This area is of primary concern at Rice University, where little or no writing is required, par-
ticularly of science and engineering majors. 

(3) Trends in society. The trend which most affects undergraduate education in-
volves the computer explosion; the panel believes that students should acquire "computer 
competence" as part of their education, but it is likely that students should not be required 
to learn a computer language and how to program because many software packages are 
available which do not require knowledge of the inner workings of the computer. A second 
concern is the increasingly international character of the world and how to prepare students 
to function effectively and responsibly. The community is now global, and communication 
among peoples of differing culture, language and perspective is essential. A study-abroad 
program may be a means of exposing students to the international community and increas-
ing their awareness of the interconnection of nations and their policies. A language compe-
tency requirement would also provide emphasis on this aspect of our world society. The 
decreasing number of college age individuals may present future problems; changes in ad-
mission requirements or curriculum may be required to position Rice to appeal effectively to 
students of the calibre needed for excellence. 

(4) Analysis of current programs. 

a) Degree programs and curricula. The requirements vary considerably for different 
majors, from only a few courses to a large portion of the total course requirement. Some of 
the requirements are based on accreditation standards of professional organizations and 
therefore are standard across the country. Those areas where a large portion of the curric-
ulum is specified limit opportunities for breadth of educational experience. 

b) Distribution Requirements. The courses taken by 1983 graduates were examined to 
ascertain the breadth of education obtained and whether the spirit (vs letter) of the distribu-
tion requirements had been honored. While some students followed the spirit, a large num-
ber barely met the letter of the requirements and then often with specialized courses or 
those in areas closely related to their major. The distribution requirements did not guaran-
tee what was originally intended, i.e., a broad education which includes some understand-
ing and appreciation of areas outside one's main subject of study. Based on these findings, 
the Panel will recommend (1) that courses taken to satisfy distribution requirements be re-
stricted to those which are broad in scope and central to the discipline in which they fall; (2) 
that a review committee be established to approve and periodically review courses accept-
able for distribution. The panel will also consider recommendations (1) to establish foriegn 
language and computer competency requirements in addition to the current requirement for 
English composition; (2) to develop new, high quality interdisciplinary courses; (3) to ex-
plore other measures to improve undergraduate exposure to disciplines unrelated to the 
major subject. 

\> 

c) Grades. Contrary to the expectations of the Panel, no changes in the grade distri-
bution (i.e., overall GPA's of graduating seniors, and overall grades in the various 
classes—junior, senior, etc.) were observed. In contrast to the period prior to 1974, grade 
inflation has not taken place at Rice over the past 10 years. 

d) Quality of instruction. While obviously difficult to evaluate, the level of instruction 
at Rice appears in general to be quite high. Teacher evaluations are generally above aver-
age (although it is not clear what "average" would be in this context); student feedback is 
the only available source of datp, since faculty and administrators do not evaluate course 
presentations. 

e) College courses. College courses are also difficult to evaluate, since no centralized 
records are available for these offerings, and the college offices frequently do not maintain 
files. Several courses first presented in the colleges have been incorporated into the curricu-
lum in the appropriate department. These courses clearly provide a proving ground for in-
novative approaches in subject matter and method. It is, however, the opinion of the Panel 
that information on college courses should be recorded in some central location and that 
approval for their inclusion in the curriculum should follow a clearly presented standardized 
and supervised procedure. 

f) Supporting services and atmosphere for learning. The supporting services at Rice 
vary from poor to excellent, and the degree to which they approach excellence provides a 
conducive atmosphere for students to pursue their studies. The areas which fall short (e.g., 
physical facilities, classrooms, etc.) frequently result in a variety of impediments to study 
and function at this University. 

Recommendations 
The Panel feels that one area should be emphasized: distribution requirements. The 

subject of curriculum outside the major has been repeatedly discussed in this University and 
across the country over the past 10 years, and a variety of solutions have been utilized in 
different schools (e.g., introduction of core curriculum). The Ad Hoc Committee on the 
Core Curriculum made recommendations to the faculty in 1982-3 which were not accepted; 
however, this action did not remove the dilemma, nor did it eliminate what appear to be the 
shortcomings of our current distribution system. Data from questionnaires to students, fac-
ulty and alumni will be utilized in further discussions of the Panel in formulating recommen-
dations designed to ameliorate the current situation. 

Overall, the Panel feels that Rice has the potential to achieve its goal of excellence. 
With the financial support and leadership of the trustees and administration and coopera-
tion and enthusiasm of the faculty and students, the undergraduate program can be modi-
fied and expanded to provide an education including broad exposure to a variety of 
disciplines and acquisition of detailed knowledge and skills in a particular area. 

ADMINISTRATIVE SERVICES 
Proposed Operating Objectives for Administrative Services at 
Rice University 

A major need of the University is an open system to guide its progress. An important 
part of the planning activity should be establishment of priorities in programs and facilities 
consistent with the University's stated goals. In addition, the planning system should be 



open to information and opinions of many members of the University community, closely 

l inked to funding and budget decisions, and adaptive to changing circumstances and op-

portunit ies. 

There is a general consensus that physical resources have a major impact on the Uni-

versity's abi l i ty to meet its goals. Most of the impact is positive; however, there is major 

concern that the planning and services necessary to consistently provide quali ty physical re-

sources is inadequate. The situation is crit ical. A planning process needs to be put into ef-

fect which wil l determine how the University is going to catch up in many physical plant 

areas. Projects such as the Pelli Master Plan and the Residential College Maintenance and 

Renovation Plan are steps in the right direction. The planning process, goals, and responsi-

bilities need to be made clear to the University community and the University commnity 

needs to be involved in the ongoing process of planning for physical resources of the Uni-

versity. 

The formal organizat ional administrative structure of the University seems perfectly 

suited to the day- to -day and year - to-year operat ion of the University. We see no compel-

ling reason to change this system in any substantial way. The only deficient area seems to 

be that of providing feedback regarding what decisions have been made and why they 

were made. Major policy decisions are frequently announced to the press before they are 

communicated to the campus community. Mechanisms for part icipation by b road segments 

of the University community in major policy decisions currently exist, but greater part ic ipa-

t ion wi l l require a change in the "c l imate" in which the decisions are made. 

The present system may be capable of achieving the stated goals of the University. 

Whether it does so wil l depend in large measure upon whether the goals are made opera-

t ional (measurable and specific), and whether action plans are designed to bring these 

goals into frui t ion. Since the system presently depends so heavily on the office of the Presi-

dent, it is crit ical that succession planning be among the first items considered. 

Rice's f inancial resources appear to be sufficient to meet its current needs, assuming 

no major changes in current grant and gi f t practices. Rice's investments, other than market-

able securities, are given conservative values which may make it diff icult to manage these 

investments effectively. Further diversification of the University's investments and splitting its 

equity por t fo l io among more than one manager should be considered. Finally, the Panel 

noted the great , and increasing, disparity between Rice's tuition and that of comparable 

schools. Since tuit ion represents a source of funds for operat ing the University, consider-

at ion may be given to opt imal levels of tuition in view of the various goals of the University. 

Action Recommendations for Jmproving Administrative Services 
at Rice 

1. A formal , continuing mechanism for long-range planning^at Rice University should 

be established. It should include a long-term plan for the Univerftty s projected capital 

needs, so that the Board can anticipate these needs and take actions to meet, them. The 

planning horizon should be short enough to enable the University to adapt to threats and 

opportunit ies presented by its dynamic environment of today; consideration should be given 

to a 5 or 6 year planning horizon. Whi le the plan should be updated annually, it is impor-

tant that the major thrusts that guide the University not be eroded. A planning mechanism 

alone cannot provide the University the sense of direction and progress that our Panel's in-

terviews found that many members of the University community felt was lacking. A change 

in the policy decision-making climate is also needed to improve open communication re-

gard ing decisions. Hence, an important feature of the planning process is the involvement 

of members of various segments of the University community in an advisory capacity. 

2. Formal mechanisms for feedback of key decision information should be develped 

or improved. 

3. Operat ing goals to guide administrative services should be developed by each 

unit providing these services (e.g. Personnel, Physical Plant, etc.) to supplement the goals 

stated in the 1976 "Resolution." Some form of Management by Objectives appears useful in 

setting these goals and appraising performance of units in goal attainment. The elements 

needed to develop a program to define goals in a more operat ional and concrete manner 

are described in the October, 1981 report distributed by the Provost, entit led "Rice Univer-

sity: The Goals Manua l . " The broad goals of the University need to be further specified 

through statement of more precise and measurable "objectives," as well as developing 

"act ion plans" to prescribe ways to at tain these objectives. 

4. A procedure for succession planning for the University President and other key 

administrators should be adopted. ^ 

5. Hir ing and training of personnel responsible for the selection, distr ibution, main-

tenance, planning, etc. of physical resources should be made more consistent with the qual-

ity prescribed in planned objectives. 

6. Information about resources, services, and funding procedures should be made 

avai lable to the Rice University community in a manner that wil l encourage efficient and re-

sponsible use. 

7. In view of the great dispari ty between Rice University's tuit ion and that of com-

parab le universities, the Board may want to consider raising the Rice tuit ion as a source of 

funding. 

8. The University's equity por t fo l io is probably one of the largest in the country un-

der the control of one manager. It may be prudent to consider splitting the por t fo l io be-

tween dif ferent managers or al locat ing new funds to another manager. 

9. Consideration should be given to further diversification of the University's invest-

ments to attempt to provide greater income and long-term capital gain potential . Avenues 

which might be investigated include venture capital , and increased income-producing real 

estate and oil and gas iritestmehts. 

10. Investments other than marketable securities do not have immediately ascer-

tainable market values, but it is clear that some of those properties are worth significantly 

more that the bounce sheet amounts. These assets should be evaluated regularly in.order 

to see if the returns therefrom are sufficient. Regular consideration should be given to 

whether or not these assets should be held, sold or managed so as to provide higher current^ 

returns. 

GRADUATE EDUCATION 
The Self-Study Panel on Graduate Education has essentially completed its survey ot 

the recent history and present state of graduate programs at Rice University. This report 

presents summaries of the data that have been gathered. Certain trends are clear, but the 

Panel is still formulat ing its recommendations. 

According to the departments offer ing graduate programs, there has been no net in-

crease in the number of faculty members within the four academic divisions in the past dec-

ade. Only the size of the professional-school faculties has increased markedly. 

Similarly, the total number of graduate students in the Natural Sciences, Humanities, 

and Social Sciences has changed very little over the past ten years. There has been a 1 6 % 

increase in the number of engineering graduate students and a four- fo ld increase in the 

number of students in the professional schools. 

Faculty productivity, as reflected by publication rate, has also remained fair ly con-

stant at about 1.7 refereed publications per faculty member per year in science and engi-

neering and 1.1 published works per faculty member per year in the humanities and social 

sciences. 

Support of graduate programs over the past decade has declined in real terms. The 

University's support of graduate-student stipends increased in proport ion to the growth of 

external research funds, about 4 4 % . Both of these growth percentages are considerably 

lower than the 1 0 0 % increase in the consumer price index that occurred over the same per-

iod (1973-1983) . 

The stature of most graduate programs has also declined. The most thorough ranking 

of graduate programs is carr ied out under the auspices of the Nat ional Research Council. 

Complete surveys were done in 1969-70 and 1981-82. These studies suggest that the over-

all stature of Rice University as a viable research institution with excellence in certain areas 

has declined over the past twelve years. 

There is a widespread feeling among the faculty that Rice University's graduate pro-

gram is not far ing well, and that the root of the program is insufficient commitment on the 

part of the administrat ion. There is a general concern about prol i ferat ing graduate pro-

grams when few, if any, are considered to have adequate funds for stipends or adequate 

support personnel. 

Al though alumni of the graduate schools have many good things to say about their 

education at Rice University, they agree with the faculty that graduate programs are not so 

well supported as undergraduate programs. Standard stipends paid in science and engi-

neering are competit ive with stipends paid in other universities, but stipends in the humani-

ties and Social Sciences lie significantly below what is paid elsewhere, both on a 

per-student basis and in total amount. 

The Panel on Graduate Education is presently preparing recommendations for revers-
ing these unfavorable trends. 

SOMETHING IS MISSING! 
As a matter of fact, a lot of reports are missing from this special issue of the 

Thresher. Presented here are the reports and summaries released to the 
Thresher by Self-Study Steering Committee liason to the Thresher Linda 
Driskill. Dr. Driskill was hampered in her effort to provide a complete 
selection of the panel reports by several technical and organizational 
obstacles. Many panels have yet to turn in their reports. The athletics panel 
turned in a brief report, but it was sent back for further consideration. 
Consequently, the Thresher will print a second section of panel reports in a 
week's time. The Thresher has tried to present a verbatim copy of the panel 
reports available, but whenever one types twenty-eight tabloid pages of copy 
mistakes are bound to creep in. 

The preliminary Self-Study reports are intended to be used. Come to the 
meetings and participate in the creation of Rice's future. The agenda of open 
meetings is not necessarily limited to the topics addresse^ in the panel's 
report in question. 

UNDERGRADUATE EDUCATION, Tuesday, February 7, 6:30 p.m., Wiess 
College 

STUDENT AFFAIRS, Wednesday, February 8, 6:45 p.m., Baker College 

ADMISSIONS, Thursday, February 9, 6:30 p.m., Lovett College 

OPEN FOR ALL ISSUES: A MEETING TO DISCUSS ALL REPORTS, Saturday, 
February 11, 10 a.m. to noon, S.H. 309 

ADMINISTRATIVE SERVICES, Monday, February 13, 6:30, Jones College 

LIBRARY, Wednesday, February 15, 6:15 p.m., Richardson College 

GRADUATE EDUCATION, Saturday, February 18,10 a.m. to noon, Graduate 

| « r ^ o u s e -

COMMUNITY RELATIONS, Tuesday, February 21, 6:30 p.m., Brown College 

COMPUTING, Thursday, February 23, 6:30 p.m., Will Rice College 

OPEN FOR ALL ISSUES: A MEETING TO DISCUSS ALL REPORTS, Saturday, 
February 25, 10 a.m. to noon, Space Science 
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full reports 

(The following reports were presented to the Self-Study Steering Committee and 
will serve as the basis for discussion at the forthcoming open meetings.) 

ADMISSIONS 
Alan Grob, Chair ext. 4846 

Joseph Buccheri ext. 4918 

Sarah Burnett ext. 4856 

Robert Haymes ext. 4045 

J. R. Jump ext. 3576 

Pat Moore 623-1500 

Anne Schnoebelen ext. 3732 

Ellen Spraul 660-9217 

Martha Strawn 850-0222 

Carlos Tonche 630-8858 

Gordon Wittenberg ext. 3386 

The Panel on Admissions reviewed undergraduate admissions, paying special attention 
to the procedures and operations of the Admissions Office and Admissions Committee, spe-
cial admissions policies for athletes and music students, geographic and divisional quotas, 
transfers and "five-percenters," and admissions to the graduate programs and to the Jones 
School. The Admissions Office has recently begun to computerize its records, but some of 
the information the Panel needed was not easily available, and with the limited staff and 
busy schedule of the Admissions Office, it could not be procured. 

From its earliest years an outstanding undergraduate student body has been one of 
the most prized assets of Rice University, and maintaining the high quality of that student 
body is plainly indispensable to any program for excellence at Rice. By almost all of the cri-
teria used for measuring success in undergraduate admissions, the academic profile of the 
class that entered Rice in 1983 would have to rank among the best in the nation. Approxi-
mately 8 0 % of our incoming students graduated in the top 10% of their high sshool class,-
the average combined SAT of the 574 students who enrolled was 1299; and over 3 0 % 
(174/6) were either National Merit or National Achievement Scholars (the profile presented 
by the Admissions Off ice does not include scholarship athletes). Moreover, the disturbing 
trends in admissions identified in The Self-Study Report of 1974 for the most part have been 
corrected and reversed. For these accomplishments the Admissions Office deserves high 
praise. 

The Self-Study Report of 1974 found evidence of a serious decline in selectivity in ad-
missions accompanied by a significant drop in College Entrance scores, tendencies that if 
al lowed to continue would certainly have eroded academic excellence at Rice. Commenting 
on a decline that had been evident since the introduction of tuition in 1965, the report 
states that in the "crisis year" of 1973 offers were extended to 1188 (63%) of our 1988 
applicants and of those offered admission only 4 4 % chose to attend Rice. By 1983 these 
trends had clearly been reversed. Applications have increased by approximately 5 0 % . Of 
those applying, only 3 8 % are accepted. Of those accepted about 5 6 % actually entered 
Rice. Apparently the steady decline in test scores noted in the earlier report continued until 
1980, but-this trend reversed and scores are now stable at approximately 1300. During a 
decade when private universities were widely perceived to b^ in difficulty and recruiting 
wars for academically superior students had begun to heat up, the admissions statistics for 
Rice are undeniably impressive. 

A second concern voiced ten years ago was over the apparent decline in the quality of 
our incoming engineering students. In 1973 the applicant pool in engineering had dimin-
ished; 7 5 % of those who applied were admitted; and test scores had declined perceptibly. 
A decade later this trend too had obviously been reversed. In 1983 engineers made up the 
largest group of applicants; of those applying less than a third were admitted; and of our 
incoming students those in engineering had the highest test scores. No doubt, intensified re-
cruiting assisted by generous support from the Brown Foundation is responsible for much of 
our improvement. But the major reason for that improvement must finally be attributed to 
circumstances over which the University had essentially no control / the end of a period of 
malaise in engineering due largely to cutbacks in the aerospace industry followed by enor-
mously expanded employment opportunities for engineers first in the oil industry and then in 
high technology areas. 

One other problem foreseen in The Self-Study Report of 1974 was the loss of out-
standing applicants because Rice was not competitive in its need-based financial aid. Here 
again, by 1983 this problem seems to have been solved through a combination of low tui-
tion and a financial a id policy more generous than most selective private universities in 
meeting demonstrated need. The new challenge in 1983 is the emergence of large numbers 
of merit-based scholarships at American universities designed to entice academically tal-
ented students. In coming years Rice will face increasing competition for its best applicants, 
especially from the University of Texas and Texas A&M. 

Although Rice can take justifiable pride in undergraduate admissions, some problems 
raised a decade ago remain unresolved, and vexing new problems have emerged in recent 
years. Among the problems old and new to be taken up in this report are the appropriate-
ness and consequences of geographic and divisional quotas, the validity of the new admis-
sions standards and requirements drawn up for athletes and students in music, and the 
effectiveness of efforts by the Admissions Committee to achieve greater diversity in the stu-
dent body. 

Admissions Office Procedures 
In its assessment of present admissions procedures, the Panel found that the Admis-

sions staff does an excellent job with its present limited resources. The present applicant 
pool numbers about 2800 students (in comparison to Dartmouth with 11,000 applicants 
applying for 1,054 places and Stanford with 14,000 applying for 1,549 places), a rela-
tively low figure. Of these applicants, currently 3 6 % are accepted; of those students ac-
cepted, 5 3 % come to Rice. The Panel finds that the size of the applicant pool does not 
i n s t i t u t e a major problem, but the growth of the numbers of applicants we would consider 
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admissible would be welcome. 

The Admissions Office, in the opinion of the Panel, is understaffed and underfunded 
compared to schools that are our strongest competitors. Currently the office is not able to 
send out large mailings, even to Texas schools where we need to compete with other schools 
such as the University of Texas Austin and Texas A&M. The Panel felt it would be useful to 
buy selected lists of students from scholarship services—at least, a list of Texas National 
Merit Scholars. 

In general, Rice needs to have more and better publicity for better recruiting, both 
within the state and nationwide. One way to do this in Texas would be to initiate special 
programs for high school counselors, bringing them to the campus. The Panel also recom-
mends the bringing of more Texas students to the campus for special weekends and other 
programs. 

With greater financial resources available, the quality of the literature sent out should 
be improved, made both more informative and more attractive. Present literature contains 
little academic information in comparison to that sent out by many other schools. 

The Panel also considered whether Rice should offer scholarships based solely on merit 
without regard to need. Merit scholarship programs have been expanded rapidly in recent 
years, even at universities as academically strong as Duke, Emory, Tulane, and Vanderbilt. 
However, most of the most highly selective schools, including those in the Ivy League, do not 
offer merit scholarships. The consensus of the panel is that as long as Rice does not reduce 
financial assistance based on need, the offering of merit scholarships is appropriate. The 
Admissions Office has receivedf four new full scholarships (tuition, room and board, fees) 
based on merit. In addit ion, Rice offers 100 National Merit scholarships each year, 40 
Board of Governors scholarships, 40 Cohen scholarships, 40 Brown Engineering scholar-
ships, and 25 Wil l iam Marsh Rice scholarship, as well as other smaller awards. Separate 
merit scholarships funded by the Shepherd Society are awarded to music students in the 
Shepherd School. 

The procedures of the Admissions Committee, though somewhat cumbersome and 
time-consuming for its faculty members, give a special character to admissions at Rice Uni-
versity. Each applicant's folder is read by five committee members, most of them faculty 
members, thus ensuring that each applicant receives the individual treatment and personal 
attention on which Rice prides itself. 

Computer facilities have only recently been provided by the Admissions Office. How-
ever, this system and the information generated by it are not yet adequate. More technical 
information on the selection process should be provided to the Admissions Committee. 

In summary, the panel strongly urges that significantly more money be allocated to the 
Admissions Office in order to increase the staff, to provide more and better literature, to 
process inquiries more efficiently, and to fund special recruiting programs for both coun-
selors and prospective students. 

Admissions Quotas 
The Panel on Admissions examined the use of geographic and divisional quotas in the 

admission of freshmen to the University. Evidence exists that indicates that the practice of 
the Admissions Committee is to give preferential treatment to students from Texas over out-
of-state students. Also, an attempt is made to balance the entering freshmen class each 
year so that the number of majors entering Rice are, as much as possible, evenly distributed 
among the natural sciences, engineering, and academics (the humanities and social sci-
ences). Those applying for admission to the architecture and music degree programs are 
not subject to geographic quotas. 

In regard to the geographic quota, the Panel found that there is some ambiguity re-
garding this policy. The Panel sought information from the President's Office to determine 
why and how this policy of geographic quotas was developed and to determine whether or 
not the University was legally bound to give preferential treatment to applicants who reside 
in the state of Texas. Professor Alan Grob, Chairman of the Panel, asked President Hack-
erman to address this question. Chairman Grob received a letter stating: 

"I am responding to your request of September 28. The Admissions Committee does 
not have specific geographic quotas for admission. 

"While we think of the University as a world-class institution, it is important to remem-
ber that we are an institution chartered in Texas. As such, we need to pay continuing 
attention—all other things being equal—to admitting Texas applicants to Rice Univer-
sity. 

<J 

The President's statement contradicts what in fact has been the practice of the Admis-

sions Committee. 

In academic, engineering, and science admissions all things are never equal. Appli-
cants in those categories are broken down into further sub-categories of in-state and out-
of-state students and f irm quotas are then assigned each sub-category so that in-state and 
out-of-state applicants never compete against one another. This practice is not in keeping 
with the policies of the University as stated by President Hackerman and should be elimi-
nated as soon as possible. The percentage of out-of-state applicants has grown since the 
last Self-Study in 1973 (in 1982, 1781 of the total applicant pool of 3029 were from out of 
state). It is clear that in some instances better-qualified applicants from out of state are de-
nied admission and lesser-qualified in-state applicants are offered admission. SAT scores 
for out-of-state applicants have averaged approximately 30 points higher than those of in-
state students during the five years statistics were available to the Panel since the last Self-
Study. 

The Panel recommends that no preference for admission be given to in-state students 
over out-of-state students. 

The Panel also examined the use of divisional quotas implemented to ensure a balance., 
among the major divisions of the University when the members of the entering class select 
their majors. 

Some departments of the University, due to uncontrollable external factors (e.g., 
changing economic cycles or new social or technological developments), are more suscepti-
ble than others to shifts in student interest. Currently the Electrical Engineering Department 



has had to take some measures to deal wi th an increase in demand for its courses. Because 

these external factors may cause sudden increases or decreases in student enrol lment, the 

University has di f f icul ty in real locat ing resources in a timely manner to respond to shifts in 

student demand. In the past, divisional quotas have been set for each division ( 3 0 % aca-

demics, 3 0 % engineering, and 3 0 % natural sciences) so that some control could exercised 

to ensure that no division is over- or under-populated. 

The Panel could f ind no evidence that the use of divisional quotas has had any delete-

rious effects on the University. Perhaps there may be some positive efffects on the Univer-

sity, since it offers l imited protect ion for departments and allows freshmen t ime to make an 

informed choice when selecting their major. 

The Shepherd School of Music 
The admissions pol icy of the Shepherd School of Music is based on the students' dem-

onstrated abi l i ty to per form conservatory qual i ty music and to part ic ipate in the regular ac-

ademic p rog ram at Rice. Because it is dif f icult for the regular Admissions staff to decide 

who is qual i f ied for the Shepherd School, new admissions cri teria and procedures for music 

students were adopted . 

Prospective students app l y direct ly to the Shepherd School of Music. They are given 

an audi t ion on their instrument or voice. The regular Admissions staff then read the folders 

of students accepted by the Shepherd School, app ly ing one of the fo l lowing sets of cr i ter ia: 

Requirements for Admission of Music Students to Rice 
University 

Evaluation Process I 

1.14 solid courses required; 4 English; 3 college preparatory math; 2 foreign lan-

guage; 1 laboratory science; 2 social studies; 2 electiyes that can include music the-

ory; 70% of grades in these courses must be " C " or better. 

2. Test Scores (minimum): Minority SAT 900; Non-minority SAT 1000. 

Evaluation Process II 

1. Student requirements are as follows: 

# o f solid courses 

7 or less 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 or more 

Rank in Class 

not acceptable 

.05 

.15 

.25 

.35 

.45 

.55 

.65 

.77 

, .88 

.98 

acceptable 

2. To calculate % rank in class: Divide student's rank in class by number of students in 

senior class 

3. Solid courses include only: English (1,11,111, IV,or equivalents); Foreign Languages 

(all acceptable); History (State, World, and US); Science (Earth Science and all 

lab sciences, such as Biology, Chemistry, Physics, and Advanced Courses); Math 

(Algebra I, II, Geometry, Trigonometry, Elementary Analysis and Calculus); One-

half year of Government plus one-half year of Economics equals one solid. 

(One full year of each course listed above must be passed to be considered a solid; 

no CVEA courses are acceptable.) 

Process II is a deviat ion f rom the stated admission requirements in the Rice University 

cata logue. This evaluat ion process was debated and approved by the University Council 

and by the Provost and President. These procedures may be waived in special cases involv-

ing very ta lented individuals in which the admissions requirements demanded by these p ro -

cedures wou ld preclude the acceptance of the appl icant . 

Recruiting fo r the Shepherd School of Music is not done by the regular admissions of -

fice but by its own staff and professors who locate potent ial students. In add i t ion , all stu-

dents who indicate an interest in music on their SAT forms are contacted by the school. 

Students are of ten a t t rac ted to the school by the f ine reputat ion of individual professors. 

The ra t io of appl icants t o acceptances in 1982/83 was approx imate ly two to one. The 

school wou ld l ike to see an acceptance rate of 3 0 % . 

O f the 200 students presently enrol led, there are approx imate ly twenty-f ive who have 

scholarships based on their musical abi l i ty . The source for these funds is the Shepherd Soci-

ety, the school's support g roup . O f the twenty-eight graduate students and for ty -one un-

dergraduates admi t ted in the fa l l of 1982, eight of the twenty-one freshmen and three to 

six of the eight transfer students, accord ing to Dick Stabell, would have been admi t ted un-

der the normal cr i ter ia. O f the nineteen transfer students admi t ted in the fa l l of 1983, three 

have SAT scores below 800 . One freshman student admit ted in the fal l of 1983, had a 

score below 800 . The mean SAT score for the freshmen class of 1983/84 was slightly over 

1000. A minimum SAT requirement for acceptance into the music school wou ld hurt the 

level o f per formance o*f the school by l imit ing the appl icant pool f rom which students couid 

be accepted. The Shepherd Music School views the acceptance of students wi th lower SAT 

scores than normal Rice students as a temporary expediency. There should be fewer excep-

tions to the SAT rules as the school becomes more established. 

The Shepherd School wou ld l ike to work more closely with the regular admissions 

staff , par t icu lar ly in the a rea of recruitment. 

The Admissions Panel of the Self Study suggests that the admission process of the 

Shepherd Music School be reviewed at the end of a five year per iod and a goal be set of a 

combined SAT of 1000. 

Athletic Admissions 
The Panel met wi th Mark Bockeloh, Academic Adviser to the Athletic Department, to 

discuss admission of athletes. Most of the discussion was given over to the footba l l pro-

g ram, but the admission of scholarship athletes in other sports was also taken up. 

Though the Rice University General Announcements states that " the complet ion of not 

acceptable units is requ i red" (p. 21) and specifies what these units must include, in recent 

years a " two - t r ack " admissions pol icy for scholarship athletes as well as applicants to the 

Shepherd School of Music has been instituted. So far as the Panel could ascertain, the pol-

icy of a " t w o - t r a c k " admissions has never been reviewed by the faculty, and we recommend 

that this be done. Furthermore, the high school records of scholarship athletes, unlike the 

records of appl icants in music, are not reviewed by the Admissions Committee, and we rec-

ommend that this shortcoming in procedures be rectif ied. 

Under the two- t rack admission policy, a sliding scale using SAT scores, rank in class 

and the number of "so l id courses" (see catalog, p. 71 for the list of the sixteen acceptable 

units) has been developed. A scholarship athlete may be admi t ted if he or she has a mini-

mum of 9 0 0 (800 fo r minor i ty students) and has passed 10 solid courses in high school, or 

admission may be g ran ted if the SAT score is below the minimum, but the number of solid 

courses is higher than 10 and the candidate achieves a certain percentage rank in his or her 

g raduat ing class. 

Most of the foo tba l l athletes are admit ted in the latter category. In the per iod of 

1973-1980 , 96 out of 196 foo tba l l players had SAT's below 800 and some admit ted they 

had not taken the SAT. 

In other sports, test scores as low as this were less frequent. Moreover, dur ing this per-

iod, students who d i d not meet either set of standards were sometimes admit ted by a policy 

of exceptions author ized by President Hackerman. 

Mr . Bockeloh repor ted that , since 1973, in the first five years of the decade 6 3 . 5 % of 

the foo tba l l p layers enter ing graduated while 7 4 % of those entering f rom 1978-1983 

g raduated . O f those who survived to their junior year, 9 5 % graduated. The panel was in-

fo rmed by Mr . Bockeloh that Rice has one of the highest graduat ion rates among universe 

ties p lay ing Division l -A foo tba l l . 

O n the basis of his study of the relationship between high school preparat ion and aca-

demic per formance at Rice, Mr. Bockeloh devised the sliding scales used to admit athletes. 

However, some members of the faculty have disputed the accuracy of the data used in the 

study as well as its conclusions. The Panel wil l undertake a further review of these admis-

sions practices. 

Both the Panel and Mr. Bockeloh agreed that changes were necessary to improve the 

methods of recrui t ing scholarship athletes. 

It is recommended that appl icants, including scholarship athletes, be reviewed by the 

Admissions Commit tee. Second, it is recommended that specific minimum requirements 

(e .g . , a minimum SAT of 1000) be set for scholarship athletes only and that exceptions to 

these requirements be rare. Third, it is recommended that the pol icy regarding athletic ad-

mission be considered by the faculty of the University so that the whole University commu-

nity be informed abou t the pol icy (Mr. Bockeloh stated that having unknown standards 

created more problems). 

The Panel also discussed with Mr. Bockeloh other problems of athletes indirectly re-

lated to athletic admissions: whether the relative success at Rice of students admi t ted with 

weaker academic credentials than the major i ty of students could be at t r ibuted to their con-

gregat ing in the less r igorous courses of the University; the diff icult ies athletes experienced 

because of the hosti l i ty shown them by some faculty and students; and the fai lure of depart-

ments to take the needs of athletes into account in the scheduling of courses. 

The Panel believes these problems are serious concerns that need to be considered and 

discussed. Admission of athletes is par t of the larger problem of athletics at Rice, and the 

Panel recommends that these issues should be seriously discussed by other self-study panels. 

Transfer and 5 % Admissions 
Transfers p lay a special role at Rice University. Whi le the process serves pr imar i ly as a 

means of stabi l iz ing the Rice student populat ion, offsett ing normal student at t r i t ion, trans-

fer students a d d another dimension to an a l ready strong undergraduate student body. 

Transfer students, who come f rom a wide variety of universities, colleges, and junior col-

leges throughout the nat ion, have a l ready per formed well academical ly at their previous 

schools and genera l ly interact well wi th other Rice students. 

Transfer students receive no merit scholarships and are not guaranteed housing ac-

commodat ions; they can be admi t ted in either January (mid-year) or August (regular). To 

be considered for admission, a transfer must present a minimum grade (GPA) of 3 .2 on a 

4 . 0 scale, a recent Scholastic Apt i tude Test (SAT) score, and a teacher's (professor's) rec 

ommendat ion. Selection of transfer students by the Admissions Committee is very selective. 

In 1982-83 432 students app l ied, 82 were accepted, and 59 enrol led. Most of the students 

accepted had at least a 3 . 5 GPA and transferred af ter only one year at another school. 

Rice also has a dual degree program in engineering with Texas Southern University. 

Abou t 10-15 students who start their col lege education at TSU are a l lowed to enrol l at Rice 

af ter being selected by committee composed of Rice and TSU faculty. Begun about ten 

years ago , the p r o g r a m has about a 5 0 % success rate, measured by the number of these 

students who eventually g raduated . 

Since the University can adequately meet the needs of approx imate ly 600 students per 

class wi th current resources, efforts are made to keep class size at this level. The number of 

transfer students admi t ted compensates for any at t r i t ion and/or any shortfal l in the number 

of enter ing freshmen. Dur ing the past two years, however, Rice has had more students en-

ro l l per year than in the past. Since the Admissions Off ice is t ry ing to reduce the overal l stu-

dent popu la t ion , this development has led to the el imination of mid-year transfers and the 

reduct ion of regu lar transfers. In accordance with this policy, the Admissions Of f ice no 

longer solicits transfer appl icat ions. In addi t ion, the Chemical and Electrical Engineering 

Departments current ly do not accept any transfer students due to the a l ready large enroll-
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ment. If there is a reduction in the number of entering freshmen in the future or if the 
school's resources are increased, restrictions on transfers will be relaxed. Otherwise, the 
need to provide an excellent education for every student entering Rice as a freshman will 
cause the restrictions to persist. 

Along with a commitment to enroll outstanding undergraduates, Rice University seeks 
a diverse student body. In 1974 the Admissions Committee decided that 5 % of the entering 
freshman class should be chosen primarily to enhance diversity. These are generally good 
students who are judged to have made special achievements and/or to be unusually interest-
ing, thereby enhancing the quality of education at Rice. Begun in the fall of 1974, the 
results have been encouraging. Although most of these 5 % students would probably have 
been rejected otherwise, there have been many instances when a 5 % student has done well 
at Rice, both academically and socially. 

The Panel agrees in principle with the intent of bringing more diversity to the Univer-
sity through the policy of 5 % admissions. We are currently gathering data to determine the 
effectiveness of this policy. 

Currently at Rice, the responsibility for the recruitment and selection of graduate stu-
dents is delegated to the individual departments. Final authority to approve or reject ad-
mission offers remains with the Vice-President of Advanced Studies and Research. The 
members of the self-study panel feel that this method is the most effective way to handle 
graduate admissions; centralization of the actual admissions does not seem advisable, but 
the right to review held by the Graduate Studies Office constitutes an appropriate check. 

The committee offers the following suggestions for ways to improve graduate admis-
sions: First, funding needs to be increased. The departments should be able to offer com-
petitive fellowships and grants to qualified students. Further, funds should be available to 
allow the departments to advertise their programs—a recruiting technique which is pres-
ently sporadic, at best. Second, a centralization of the mechanical aspects of graduate ad-
missions would be helpful. An office charged with handling the mailings, the responses to 
inquiries, etc. for graduate admissions would ease the burden on the individual depart-
ments and streamline the process. 

The committee feels that the undergraduate program should not suffer as a result of 
the graduate program. The two should be viewed as complementing one another, rather 
than as adversaries competing for professors or funding. 

Graduate students should be viewed as an asset. They help to recruit high quality fac-
ulty who often require graduate students to carry on their own research. In addition, grad-
uate students help ease the burden on teachers by serving as laboratory teaching assistants, 
as tutors, as graders, etc. 

The committee also feels that increased efforts to recruit higher quality graduate stu-
dents are necessary. Concern was voiced over the fact that GRE scores of graduating Rice 
seniors are significantly higher than the GRE scores of entering graduate students. The 
school in general and the individual departments in particular should seek toimprove the 
credentials of graduate students. 

The Jones Graduate School of Administration, which was considered separately, 
seems to be in reasonable good condition. The School though only seven years old has at-
tracted a student body the quality of which, as measured by 6 MAT test scores and grade 
point averages, compares most favorably with the schools of management generally con-
sidered among the best in the country. As the school grows and the student body expands, 
the school will have to maintain the quality of its students in order to remain competitive. 

The centralized practices of the University graduate program for the formal admission 
of students has impeded in some ways the Jones School's admissions efforts. 

Findings and Recommendations 
1) Undergraduate admissions remain strong and the decline in student quality noted in 

the 1974 Self-Study Report has been reversed. 

2) Applicant pool is relatively small compared to other universities with highly selective 

admissions. 

3) More funds need to be allocated to recruiting students with outstanding academic 
promise should be more widely contacted than they are now. The literature sent out by the 
Admissions Office ought to be improved, made more informative and more attractive. 

4) Rice should continue its program of merit-based scholarship. 

5) The present policy of having each application read by five committee members, 

though cumbersome, should be continued. 

6) Geographic quotas should be eliminated. Current practices of the Admissions Com-
mittee in using geographic quotas to admit students into academic, science, and engineer-
ing divisions are not in keeping with University policy as stated by President Hackerman. 

7) The high school records of all students admitted on athletic scholarships should be 

reviewed by the Admissions Committee. 

8) Athletes admitted to Rice should show evidence of greater academic achievement in 
high school than they do at present and a minimum SAT of 1000 should normally be re-
quired of those offered athletic scholarships. 

9) Though the Shepherd School must be the final judge of the abilities of applicants, 

recruiting and admissions of students to the Shepherd School should be more closely coor-

dinated. 

10) The academic qualifications of those admitted to the Shepherd School are consid-
erably lower than the qualifications of most students admitted to Rice. Some flexibility in 
admissions should be allowed to build up the school in its early stages. At the end of five 
years the admissions policies and practices of the Shepherd School should be reviewed by 
the Rice faculty. A minimum goal of 1000 SAT should be established. 

11) The Panel endorses the intent of the policy of seeking greater diversity among stu-
dents by the policy of admitting 5 % of our entering class by this criterion. Further study is 
required to see how this policy has worked in practice. 

12) Funding of the graduate program needs to be increased so that fellowships and 

grants will be more competitive. 
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13) An effort should be made to recruit higher quality graduate students. GRE score 
of students graduating from Rice are significantly higher than the GRE scores of incoming 

graduate students. 

COMPUTING 
Lane, Neal (chair) Ext. 4941 
Akin, John Ext. 4879 
Binford, Neill Ext. 3700 
Burrut, Sidney Ext. 3568 
Dennis, John Ext. 4094 
Gerbode, Farrell Ext. 4988 
Kennedy, Kenneth Ext. 4834 
Torcxon, Linda 783-6657 

Present Operational Goals 
While there are no stated goals of the University with regard to computing, actions by 

the administration over the past ten years or so have set a pattern for the development of 
computing on the campus. The practice has been to operate the centralized services ICSA 
(Institute for Computer Services and Applications) as a cost center, requiring that all serv-
ices be charged back to the user, and to permit individuals or groups with external funds to 
purchase computers that suit their needs. The University has provided funds for the purchase 
of some of this hardware, particularly in the area of computer sciences. Matching funds 
also have been provided for particular needs. In addition, there are a number of other ex-
amples where the University has provided space and funds to assist departments with their 
computing requirements. Since the time of the last self-study, all new buildings and major 
renovations have included some space to meet computing needs. The new Mudd building is 
exclusively for computing activities, and is shared by ICSA and the Computer Science pro-
gram. In order to address the needs of students and faculty for inexpensive personal com-
puting, the University is negotiating discount arrangements with several vendors. 

Thus, by implication, the current goals of the University with regard to computing are 
to attempt to make increased computing capability available to all members of the Rice 
community who can pay for it; and to make some university funds available, but on a case-
by-case basis in competition with other needs. 

Certainly, there have been areas of significant progress within the university: Several 
academic and administrative departments have dedicated computers for shared use by 
members of the departments. A powerful general-purpose computer, the Advanced System 
9000 (AS/9000), is available through ICSA. A number of departments have acquired word-
processing equipment. A Social Sciences Computing Laboratory has been established with 
terminals and printers hard-wired to the ICSA facility. A similar facility, but with modest 
graphics capability, is located in Abercrombie Laboratory. The computer sciences program 
is already recognized nationally for its outstanding faculty and students; it continues to feel 
the student pressure for greatly increased enrollments. ICSA is also recognized to be 
among the leading computer centers in the nation's universities. 

However, while Rice has been moving forward, other universities, large and small, 
public and private, have moved faster and further. Computing is now vital to essentially 
every area of university activity. Major advances in computing are absolutely necessary if 
Rice is to continue its struggle to meet its broader goals. 

The University Committee on Computers has stated an ambitious goal for the Univer-
sity to "provide every student and every member of the faculty and administrative staff with 
essentially unlimited access to a sophisticated, comprehensive information processing sys-
tem supporting a variety of services, including: word processing and document prepara-
tion, data management, electronic mail, bibliographic searching, computer aided 
instruction aftiTdesign, graphical display of data, statistical analysis, mathematical prob-
lem solving." The Panel considers this an appropriate long-range goal. The challenge is to 
move toward that goal in a manner that preserves the flexibility to respond to changes in 
technology and attitudes, and that makes best use of available resources. 

Of course, simply stated, the goal for Computing is the same as for any other activity 
of the University, viz. to make the University a better place for students to learn and faculty 
to teach and to generate new knowledge. Modern computing, both as a means of written 
and graphic communication, and as a technique for analysis and mathematical computa-
tion, is changing the University in a dramatic and unquestionably beneficial way. 

Computing at Other Universities 
The information on computing at other universities was obtained from site visits, pri-

vate communications, published materials, and an interview with Dr. Richard Van Horn, 
Chancellor of University of Houston and former Provost of Carnegie Mellon University. The 
Panel found it difficult to identify any university of stature that is not moving forward with a 
significant upgrading of its computing capability (Campus Computing Strategies,J. W. Mc-
Credie, ed., Digital, 1982) In many cases this represents a major financial commitment. 

The objectives of different universities seem much the same, viz. to encourage students 
and faculty to find new ways of using computing in education; the methods vary. Students 
are either required to purchase computers, through tuition add-on's, or encouraged to do 
so through attractive discount arrangements with selected vendors. In the latter case, the 
University allows the student to pay off the computer over a period of several years. Uni-
versities do not seem to favor rental arrangements, since they want the students to take the 
computers away when they graduate. Some universities standardize on a single brand of 
computer; others, standardize on a small number of makes. 

Faculty are generally given computers by the University, provided they make a com-
mitment to use computing in their coursesVOften a particular segment of the faculty is tar-
geted. At Stanford University, over 175 faculty members in the Humanities were given 
personal computers to use in developing course materials. Carnegie-Mellon University in-
tends to have a personal computer in the hands of every student, every administration and 
staff member who needs one, and every faculty member who wants one. Brown University, 
through an ambitious $70 million "scholar's work station" plan, seeks to integrate computer 
technology into a liberal arts environment. Innovative and ambitious programs are planned 



or have a l ready been implemented at a number of other universities as well . 

Most other comparab le universities are making a commitment to the avai labi l i ty of 

qual i ty computer graphics. For example, in 1977, Rensselaer Polytechnic Institute made an 

init ial investment of $ 1 . 2 mi l l ion dol lars in hardware for interactive computer graphics. 

Those "funds represented a significant percentage of the tota l funding avai lable for all insti-

tut ional upgrade p rog rams . " (Impact of Computer Graphics in Engineering Education, RPI, 

1982) RPI has made a commitment to wide spread instructional computer graphics. The cost 

of this is about $375 per student per year. The comparable f igure at Rice is p robab ly about 

$3 per student per year. 

Ne twork ing remains a significant technical challenge, but is a major goa l of al l these 

universities. In add i t ion to prov id ing computer mail and bulletin board services to the entire 

campus community, the networks are being designed to make avai lable powerful graphics 

and computat ional capab i l i t y as well as access to large da ta bases and sophisticated soft-

ware (Computer and Information Technology: Resources at Stanford, CIT, Stanford Univer-

sity, 1983) 

A typical p lan is to t ie a certain number, say 300, personal microcomputers together, 

forming a "c luster" a round a "server" machine. The servers, which may be distr ibuted 

throughout the campus, prov ide easy communication between the microcomputers through 

a fr iendly opera t ing system, e .g . , UNIX, as well as extra memory and qual i ty pr int ing and 

graphics output . The servers also provide, through a larger campus network, access to the 

central faci l i ty, other clusters of personal microcomputers, and off-campus computer net-

works. 

The Brown University plan includes conversion of its current computing system to a net-

work of 10 ,000 powerfu l "wo rk stations", each a highly developed, graphics-based, 

desktop computer. 

On most campuses, maintenance is provided on a selected line of computers, termi-

nals, and re lated hardware , through a central ized university service. Some software sup-

por t is also prov ided, and funds are made avai lable to faculty who wish to hire student 

assistants to help develop computer materials for courses. 

Problems have surfaced on some campuses; but in many cases, the changes are too 

recent to have had a fa i r t r ia l . In some universities where r ig id requirements were imposed, 

segments of both the student and faculty populat ions developed some hostil ity toward the 

changes. In other situations where computers were given to groups of part icular ly talented 

students, but no provision was made for integrat ing the computers into courses, or for pro-

viding network services, the university was disappointed to f ind that nothing part icular ly ex-

citing resulted f rom the exper iment. 

Many universities have found a need for a senior administrator, often at the level of 

Vice Provost, to coord inate planning and operat ions of academic computing on the cam-

pus. However, because of the pervasive nature of computing, universities have found it d i f f i -

cult to make much progress without a strong commitment on the par t of the President, or 

other chief administrat ive off icer on the campus and the active part ic ipat ion of the faculty in 

planning and implementat ion. It has been found to be absolutely essential that the aca-

demic and administrat ive sides of the campus ful ly cooperate in the venture. It appears that 

those universities which have moved most rap id ly in committ ing substantial resources to 

modernize comput ing on their campuses, have Presidents or other senior administrators 

who are especially interested in computing, and wi l l ing to take the lead in moving their uni-

versities f o rwa rd . ("Personal Comput ing in Education and Research," R. M. Cyert, edi tor ia l 

in Science, 222 , 1983) 

It is clear that most universities have recognized the enormous potent ial of modern 

comput ing technology fo r the enhancement of qual i ty education and research, and many 

have launched ambit ious and costly programs that promise major changes in just a few 

years. Wh i le much of the cost is borne by the computer industry, through innovative re-

search and educat ional agreements, the universities still must make major investments. An-

nual university expenditures of the order of several millions of dol lars, specifically for 

upgrades in comput ing technology, are not unusual. 

Trends Affecting Computing 
Dramat ic new appl icat ions of computing to education and research are being made 

possible by advances in comput ing technology. Comput ing promises to have a significant 

impact on every aspect of university activities. To better understand the factors that wil l a f -

fect the w a y that universities use comput ing, we must understand the technological and so-

cial trends that wi l l b r ing about changes in the near future. ( "Amer ica O n Line," K. 

Kennedy, in Sallyport, Sept . -Oct . 1983) 

Four major trends in the development of computer technology should significantly af-

fect the way we use computers: 

1) The t rend t owa rd miniatur izat ion in computer devices continues to br ing down the 

cost of computat ion and to increase the capabi l i t ies of small computers. As a 

result the amount of computat ion that each do l lar can buy is rap id ly increasing. 

The "personal computer" offers a part icular ly attract ive way to get substantial 

comput ing power at low cost. Computers more powerful than the large mainfra-

mes of 1960 can now be purchased for less than $5000. This trend should con-

tinue over the next eight to ten years. 

2) The usage of computers has shifted f rom appl icat ions exclusively involving numeri-

cal calculat ions to those involving document preparat ion. " W o r d processing;" as 

it has come to be cal led is p robab ly the single most important appl icat ion of per-

sonal computers. It is making it possible fo r scholars and students al ike to pre-

pare , revise, and pr int professional- looking documents with a minimum of ef for t . 

Since it is easy to make corrections, the overal l qual i ty of the documents being 

p repared is improving. Furthermore, special computer programs to help insure 

correctness by checking spelling, style and dict ion are becoming avai lable. Be-

cause paragraphs f rom previous documents can be copied into new ones with 

ease, the wr i ter can conveniently reuse significant passages. As a result, the 

amount of wo rk required of a wr i ter is smaller — leaving more time for creativ-

ity. 

3) The advent of local and nat ional computer networks promises to evolve the com-

puter f r om a text and da ta processing device to a communication device. Net-

works permit a fo rm of communicat ion among people that is especially 

cost-effective. Electronic mail is timely, and it makes better use of people's time 

than telephone communicat ion, because no t ime is lost when the intended recipi-

ent is not avai lab le. As a mechanism for communicating with students, who seem 

never to be in their rooms, it is invaluable. But networks support so much more 

than mai l . Data can be shared by several people using dif ferent machines. On-

line research da ta bases can be provided for public use. Examples of this on a 

nat ional level a re the New York Times Cl ipp ing Morgue data base and the vari-

ous legal research da ta bases (Lexis, West law). Uti l i ty programs can also be 

made avai lable on a network. For example, if the national air l ine reservation sys 

tems were avai lable on the network, it wou ld be possible for each of us to make 

our own travel arrangements. Advances in cryptographic systems promise to 

make it possible to have secure communications even on networks that cannot be 

protected against physical intrusion. In fact , they can provide a level of security 

sufficient to make it safe to send an order to pay to your bank. Wi th encryption, 

we expect that al l business communicat ion, including f inancial transactions, wil l 

be done electronical ly. 

4) Computer graphics techniques are t ransforming the computer into a powerful ve-

hicle for exper imentat ion. Computers wi th graphics capabil i t ies provide a "win-

dow into the wo r l d of abs t rac t ion . " Industrial firms use graphics extensively in 

design. New automobi les, airplanes, and products of al l sorts are designed by 

professionals interacting with computers through graphic displays. This makes it 

possible to experiment with objects dur ing the design phase without ever creat ing 

an expensive work ing model. 

Al l of these trends have significant implications for education. Wi th in the next five 

years it wi l l be possible for each student, faculty member and staff member to have a per-

sonal microcomputer of substantial power at a moderate cost ($1000 to $3000). These ma-

chines wi l l p robab ly have high resolution graphics, a large address space, several 

megabytes of memory, f loat ing point hardware, and a small local disk. The network tech-

nology wi l l enable these machines to interconnect to one another and share expensive re-

sources such as long-term f i le storage, high qual i ty printers, and gateways to national 

networks. It should be emphasized that while unit costs of computer hardware will continue 

to decrease, the explosive growth of capabil i t ies and appl icat ions wil l lead to significantly 

greater expenditures in university computing activities in the future. 

The typical faculty member wil l be able to per form most of his or her adminstrative 

tasks at the computer keyboard . Preparat ion of documents such as papers, exams, class 

handouts and memoranda wil l be done using powerfu l word processing capabil i t ies. Final 

documents wil l be pr inted on shared printers located in nearby departmental offices. Much 

of the communications between colleagues wil l be done electronically. This mode of com-

municat ion has many advantages over paper memoranda—i t is fast, it permits the auto-

matic maintenance of mai l ing lists and it provides a mechanism for automatic logging of al l 

correspondence (the computer simply records the time and date for each message as it ar-

rives). In conjunction wi th nat ional networks, electronic mail wil l permit faculty members 

and administrators to communicate while on trips as if they were still at home. 

Electronic mail also has significant benefits for communicating with students. For ex-

ample, class announcements, such as corrections on assignments, can be quickly and reli-

ab ly distr ibuted, even at times when class is not scheduled to meet. Student questions can 

be sent to the instructor and responses broadcast to every member of the class. 

But networks wi l l have far more significant impact than just providing electronic mail . 

Shared da ta bases and network utilities wil l make it possible for students, faculty and staff 

to do research remotely at any convenient hour. They wil l be able to access informat ion 

f rom a var ie ty of sources f rom their home or off ice. Shared storage wil l also permit people 

to co l labora te conveniently on projects without having to meet physically. Library reference 

works or even the card cata logue itself might be on line for remote use by students, faculty 

and staff . 

App rop r i a te cryptographic techniques wil l make it possible to per form sensitive tasks 

over the network. For example, exam solutions could be prepared by students and mai led. 

Exam grades and comments could also be mai led. Faculty advisers could remotely access 

student record da ta bases at the registrar's off ice. Even registrat ion itself could be handled 

e lec t ron ica l l y— the student might be able to do everything required on his or her personal 

computer. 

O f course, networks wil l provide a variety of other services— bulletin boards, sched-

ules of campus events, and so for th. In general, the qual i ty and timeliness of communication 

should increase a long wi th the efficiency wi th which the individual uses time. 

In some courses, the computer wi l l be essential. Natura l ly , courses oriented toward 

calculations wi l l have this character ist ic—numerical analysis courses, engineering courses 

involving simulation, and courses that use statistics. However, a growing number of courses 

wi l l use computer graphics to i l lustrate abstract concepts. Students wil l be able to see end 

p lay wi th mathematical functions, pictures, musical compositions, electromagnetic fields, 

f lu id f low, and structures of al l sorts. One of the most essential appl icat ions of graphics is 

c o m p u t e r a i d e d d e s i g n , a technique essential to every branch of engineering. N o Electri-

cal Engineering department can be f i rst-rate wi thout adequate VLSI (Very Large Scale Inte-

gra ted) design tools. N o Mechanical Engineering department can claim to be modern 

wi thout graphica l tools for structural analysis. 

Because comput ing is becoming such a pervasive force in society, pressures are bui ld-

ing for the University to modi fy its curriculum. Students are signing up for computer science 

courses in droves, since there are g o o d jobs avai lab le and since every technical employer 

expects new hires to know something about comput ing. Moreover, students are recognizing 

the value of word-processing, graphics, and other comput ing tools in their course work . For 

people who d o not seek employment in a computer related f ie ld, computer l i teracy courses 

must prov ide enough in format ion to deal wi th computers in everyday life. Every student wil l 

take at least one computer course in col lege, and most students, especially those in techni-

cal f ields, wi l l take more than one. 

To be a first-class institution, a university wi l l be forced to continuously evolve its com-

put ing faci l i t ies to adequate ly meet the educat ional demand. Schools like Brown, 

Carneg ie-Mel lon , Clarkson, and Rensselaer Polytechnic are embarking on programs that 
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will put a computer in the hands of every faculty member and student. It is not yet known 

how effective these initiatives will be, but no university can expect to remain great without 

having excellent computing facilities. 

Present Status of Computing and Needs of Departments 
As indicated at the beginning of this report, Rice has made substantial progress in a 

number of areas that involve aspects of computing. It is perhaps a sign of progress of the 

University on other fronts, that the present needs far outstrip the current computer capabil-

ity. 

In order to determine how computing is presently being used on the campus, and to 
take some measure of the opportunities and needs for an advanced capability, the Panel 
contacted all academic and administrative departments either through questionnaires or 
personal interviews, or both. Valuable input was also received through the Public Forum on 
Computing and from letters sent by students and members of the faculty and staff. 

On examining the plethora of computing activities underway on the campus, the Panel 
has identified a number of somewhat specialized, but important, needs that will be de-
scribed in the fol lowing sections. However, a significant amount of overlap was found in the 
expressed needs of all parts of the campus community. 

Those who use word-processing are excited about it; those who do not are anxious to 
get started as soon as possible. Faculty from all areas of the University want personal mi-
crocomputers (or terminals tied to friendly computers) and small printers in their offices. 

There is considerable demand for a campus-wide network allowing access to a variety 

of computers, data bases, quality printing devices, electronic mail, campus bulletin boards, 

and other shared uses. Some have shared the concern that voice communication will suffer 

in the competition for data transmission, and have urged that sufficient lines be provided to 

cover both needs. 

Many faculty members and students made strong pleas for increased clinic help, short 

courses, and other tutorial assistance, expanded to include microcomputers and other as-

pects of distributed computing. Users also want advice and assistance in purchasing com-

puter equipment and software, and adapting these to their own particular needs. There is a 

strongly expressed desire to have computer supplies stocked in the bookstore or somewhere 

else on campus. 

The AS/9000 at ICSA is used by a large segment of the campus community, even by 
some who have access to other computers. Most users who communicated with the Panel 
find the system, in particular the JCL (Job Control Language), difficult to use. They would 
like to see a more user-friendly system in place. A small number of users, primarily in the 
Natural Sciences, who have used the AS/9000 and its predecessors for many years indicate 
that the services have been satisfactory, aside from the issue of cost. There was considera-
ble support from all quarters for a further reduction in computer charges. 

Several faculty members in the Public Hearing as well as through written communica-
tions expressed total frustration with the bureaucratic procedures and the tight-money poli-
cies fol lowed by the University in handling all acquisitions of computing services at ICSA. In 
particular, the allocation of educational computing resources by one vice president's office 
and research computing resources by another is viewed as confusing and counterproductive 
. They feel that this way of handling computing resources is, at least in part, a result of the 
cost-center approach to management, and that it is frustrating, inefficient, and wasteful. 

«The Panel has heard the suggestion from many members of the faculty and staff that 

the University should have a coordinated computing policy with funds available for that 

specific purpose and with a clear line of authority established on all aspects of policy and 

expenditures. 

In the following sections, brief descriptions will be given of the computing activities of 
various academic and administrative departments, including the Institute for Computer 
Services and Applications (ICSA). Special needs of these areas are also described. 

Needs in Natural Sciences, Engineering and 
Architecture 

Faculty members in the schools of Natural Sciences, Engineering and Architecture are 
tradit ional users of computing in education and in research. What is most apparent in these 
fields in recent years is a move away from use of the central computer to special purpose 
machines that are better suited to their needs and, less expensive. 

As a means of collecting information for this report, a questionnaire was distributed to 
faculty members in these schools. They were asked about their present use of computers, 
their future plans, and their opinions as to what the University should do to improve com-
puting opportunities on campus. 

While computers have been used for decades for computations in science and engi-
neering, the degree of computer utilization has grown spectacularly in the last few years. 
More than two-thirds of the respondents to the questionnaire now use computers in their 
work. A much larger fraction have graduate students who make substantial use of com-
puters. The types of uses span a wide range, including teaching, administrative work, cal-
culations, data analysis, control of laboratory equipment, computer graphics, electronic 
mail, and communication with off-campus machines. 

Word processing has become a "common denominator", at least for these users. 
Eighty percent of the respondents said they use a word-processing system, either directly or 
through a typist. Of those who reported having no access to a word-processing system, 
nearly all indicated that they would like to do so if such a system were available. 

The faculty members in Natural Sciences, Engineering and Architecture use dozens of 
different kinds of computers. About 3 0 % of the respondents report that they or their re-
search groups use the AS/9000 computer at ICSA, but many of them also use other com-
puters as well. Of the faculty members responding, 8 4 % regard research grants and 
contracts as their principal source of support for computing. In fact, most of these faculty 
members do their research computing on machines purchased for individual research 
groups. 

Through personal communications, several members of the Natural Sciences faculty 
indicated that through the years ICSA had served their research needs very well, so long as 
the University provided adequate matching funds to the amounts budgeted through grants 
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and contracts. However, they note that the matching procedure has become increasingly 
awkward and the amounts inadequate. The recent significant reduction in rates was felt to 
improve the situation considerably. However, in the view of one respondent, the rates are 
now similar to those at many other universities; and in the process, Rice did away with its 
matching policy, thereby putting researchers at a disadvantage in the competition for new 
grants or contracts. 

Personal microcomputers are now very popular. Among the respondents, many more 
use personal computers than use either the AS/9000 at ICSA or the VAX and other super-
minicomputers operated by and for different groups and departments on the campus. 

A few respondents also utilize off-campus computing facilities. Often, these are super-
computer installations at government sites that offer special data bases or support capabili-
ties that are related to university research projects. 

The two areas of need most emphasized by faculty in these disciplines are sophisti-
cated graphics capability and adequate maintenance fundsand services for computer hard-
ware. Both high-resolution and color graphics are necessary, with friendly hardware 
interfaces such as the "mouse" or "joystick". Expanded graphics will also demand addi-
tional hardcopy and plotter hardware. The need for maintenance is campus-wide, but has 
been emphasized by the Engineering faculty because of problems they have experienced in 
trying to keep modern equipment functioning under difficult environmental conditions. They 
further emphasize the need for some University centralized capability for technical advice, 
maintenance, and repair. 

Needs of the Computer Science Program 
The Computer Science program is listed separately here because the faculty and stu-

dents of this discipline are intimately involved in the computer revolution on and off the 
campus. Many of the most recent developments in computing at Rice have been connected 
with education and research in the computer science area. 

The information in this section was obtained from interviews with the faculty and stu-
dents as well as from written evaluations solicited with the teaching evaluations from the 
students in Comp 100, 220, 320, 321 and 421. 

In contrast to the time of the last self-study, most computer courses are now served by 
minicomputers, which are felt by the computer science faculty to be more user-friendly and 
adaptable to these teaching needs. The programming courses: 

Comp 100 (Introduction to Computing; enrollment 180) 
Comp 220 (Introduction to Programming,- enrollment 120) 
Comp 321 (Advanced Programming; enrollment 40) 
Comp 421 (Concurrent Programming; enrollment 60) 

Comp 424 (Compiler Construction; enrollment 10) 

are served by two VAX 11/750 minicomputers running the UNIX operating system, 
each machine having 4 megabytes of main memory and 450 megabytes of disk and serving 
20 student terminals, with ethernet interconnection, and a shared tape drive. A similarly 
configured VAX 11/750 with a f loating point accelerator has also been installed to reduce 
the load on these courses and to service some of the numerical analysis courses, especially 
Masc 353 and 451 (Numerical Analysis). 

A dedicated PDP 11/44, with 13 student terminals, each with a single board Motorola 
68000 microprocessor, supports Comp 320 (Computer Organization and Software; enroll-
ment 110). The student evaluations indicate the inadequacy of this facility in terms ranging 
from indignation to anger. Several students indicated frustration that their friends at the 
University of Houston and the University of Texas at Austin have better facilities for the cor-
responding course. 

In addition, an HP64000 system, with three emulator workstations, and a VAX 11/730, 
with five Digitek emulator modules, support Comp 426 (Microprocessor Interfacing; to be 
offered Spring 1984). This VAX 11/730 also supports Comp 560 (VSLI). There are a number 
of other computers and related equipment, used by the faculty and students for computer 
science research. 

The principal problem expressed by both faculty and students is the overloading of ex-
isting facilities by the large enrollments and the implications with regard to any future ex-
pansion of the curriculum. This has important consequences to students outside computer 
science because of the rapid expansion in computer science service courses; for example, 
Comp 100 had a fall enrollment of 180, after turning away 80; and the spring pre^egistra-
tion figure is 250, far more than the couse can handle! This course is aimed at students out-
side science and engineering disciplines. 

The student evaluations indicate that the situation has improved because of the new 
equipment and the new Mudd building. However, almost all of them request more termi-
nals, blinds to reduce the glare on the screens, and more work space to alleviate the 
crowded conditions in the Mudd building. The need for more space and terminals, which 
will themselves require more space, is extremely critical. The cramped conditions can imme-
diately be appreciated by anyone who sits down at one of the terminals in the Mudd build-
ing. The need for more terminals is more insidious,- students say they must plan their entire 
schedule around terminal availabil ity (perhaps at 3 a.m.). There have been complaints from 
faculty members outside computer science that this scheduling problem interferes with stu-
dent performance in their courses. 

The computer science faculty members state that additional facilities will be needed 
just to continue the current courses because of the pressures of spiraling enrollments. In 
their opinion, this goes hand-in-hand with the critical need for additional computer science 
faculty, and it has already led to serious discussion with the administration about restricting 
admission at the entering freshman level for students who intend to major in Computer Sci-
ence or Electrical Engineering. However, it is felt that even this drastic step would not com-
pletely solve the problem in computer science courses because of the increasing service 
course load in Comp 100 and 220. 

The major need emphasized by the faculty is for equipment for new computer science 
courses that are desparately needed. They point out, for example, that there is not suffic-
ient computing power or enough terminal equipment for a course in computer graphics. 
They also see a need to upgrade the facilities available to courses such as numerical analy-
sis, computer-aided design, and signal processing that have the same type of computing re-
quirements and many of the same potential students as the computer science courses. 



Furthermore, the equipment will need more maintenance as it quickly ages due to such 
heavy use. 

Finally, it is felt by the faculty that while the educational computing for computer sci-
ence courses has improved dramatically in the past five years, the lack of understanding of 
the situation by the administration has meant that this improvement has always come at 
great cost in faculty productivity. The concern that we are behind now and in danger of fall-
ing even further behind is expressed well by this quote from one on the student evaluations: 
"The course had enormous potential; but, because of the lab facilities, it was not really very 
good. The labs had to be postponed and sometimes cancelled because of the lack of facili-
ties and so the students missed much of what they should have learned." 

Needs in Humanities and The Shepherd 
School 

In these departments many different types of microcomputers are used primarily for 
word processing and administrative tasks in the departmental offices. However, a few fac-
ulty members have computers of their own, and use them for word processing and, in a few 
cases, research and teaching activities as well. 

Information on the current uses of computing and future needs of these departments 
was obtained by reports from and conversations with representatives of most of the depart-
ments covered here as well as letters received from individual faculty members. 

The departmental use of computing includes: word processing, mailing lists, budget 
analysis, accounting, inventory, and other similar activities. The equipment used by the var-
ious departments includes: English (2 IBM PC's and a NEC printer), History (Apple III), Lin-
guistics (2 IBM PC's, 2 Compaq's, and one Toshiba and one Epson dot-matrix printer), 
Shepherd School (TRS-80 Mod I with Radio Shack Daisy Wheel II printer). 

In the English and History Departments, the microcomputers are used chiefly by the 
staff. The English Department would like to see more student and faculty use, but currently 
this is only possible in the evenings and on weekends. In the Linguistics Department, one 
computer is used by the secretary, two by the faculty and one by students. 

In the Shepherd School, the TRS-80 is used for research in computer music (program-
ming, sound generation, computer assisted composition, and acoustics). A second com-
puter, the Tl 99/4 is used in education, for music theory fundamentals, ear-training, and 
computer-aided instruction). 

Individual faculty members in these departments have purchased microcomputers pri-
marily for use in word processing. Aside from a few purchased from grants, these are pri-
vately owned. 

Two faculty members are now teaching writ ing courses which encourage the use of 
word processing. However, so far it has been possible to pursue this with only a portion of 
one of the courses, because of limitations on the use of ICSA facilities. 

In Linguistics, two faculty members use computers in teaching computational linguis-
tics, data-base functions and word processing. In the Departments of English, Religious 
Studies, German, Philosophy, and History, more than a dozen faculty members use micro-
computers or ICSA for word processing, and in one instance for demographic studies and 
social statistics. In the latter case, graduate students are involved as well. One member of 
the German faculty has made a particularly innovative use of computing in the analysis of 
German poetry, the preparation of concordances, and the editing of historical documents. 

The most serious short-term need expressed by members of these departments is for 
addit ional equipment, software, and services. All the departments responding to our inqui-
ries felt that several microcomputers and terminals should be available for use by the fac-
ulty and students. Many faculty members expressed a desire to have microcomputers in 
their offices, and suggested that the University consider providing these as they do type-
writers for interested faculty. There is a strongly felt need for data lines to ICSA, and for 
modems to use with voice lines. 

In the History Department nearly all members of the faculty would like to use word-
processing for writ ing and prefer to have equipment for their personal use. They are inter-
ested in large page display capability. They also asked for help in exchanging text files 
between privately owned microcomputers, e.g. , IBM PC, Osborne, Kaypro, and the de-
partmental Apple III, perhaps via ICSA. 

This department also emphasized the importance of providing more terminals around 
the campus to access the library's forthcoming on-line card catalogue and other data ba- * 
ses. A dedicated terminal for the staff of the Journal of Southern Historyis viewed as being 
highly desirable, since staff time is largely expended on verification of bibliographic cita-
tions. In particular, the Department notes the need for additional terminals in the Fondren 
Library, especially for those who work with rare manuscripts, that do not circulate. 

Several members of these departments pointed out that Rice does not have adequate 
facilities for quality printing. The ICSA laser printer, they note, is an improvement; how-
ever, it cannot print foreign language characters, logical symbols, or backspace over-
strikes, many of which are required in printing Humanities manuscripts. 

Some faculty members are dissatisfied with the present word-processing software 
available at ICSA. They view the QED editor as primitive, and VFS and DFS as too limited, 
because their use is restricted to particular terminals or particular emulators. The Script 
software is described by one user as "intrinsically hostile"; and the documentation is felt to 
be too difficult to understand. It is suggested that an interactive word processing program 
like Wordstar be supported as an alternative to Script. 

In general, it was felt by most of those responding that the University should develop a 
policy for the integration, use, proliferation, and maintenance of computers at Rice. In the 
words of one respondent: "The University ought to have a considered policy concerning the 
optimal mixture of microcomputers and mainframe computers.. .an attempt should be made 
to standardize the microcomputers purchased to facilitate communication and educational 
possibilities. . . . " Several expressed a desire for a centralized procedure for obtaining 
funds for computing needs and a university policy on their allocation. 

Many departments expressed an interest in short courses for faculty on possible uses of 
computing in teaching, research, and administration, in addition to brain-storming sessions 
with faculty or staff who are already knowledgeable and experienced in computing. 

The Departments of French, English, History, Linguistics, and Philosophy all mentioned 
as a near-term goal or present reality the development of courses that require students to 
use computers. However, at the present time, students are felt to be severely limited by in-
adequate facilities, shortage of terminals or microcomputers, and a need by the faculty for 
advice and assistance in setting up the necessary software. 

The Department of Linguistics and the Shepherd School also have goals in mind for in-
tegrating computing into their curricula. Linguistics eventually wishes to make ambitious use 
of the computer as an aid to the teaching of computational linguistics. The Shepherd School 
of Music wishes to create a Computer-Aided Instruction Laboratory to instruct students in 
theory, oral skills, and music fundamentals. For the faculty, they plan a Computer Music 
Laboratory for the production and generation of sound and music via the computer. 

The Social Sciences, Jones School, Education, 
Athletics and Physical Education 

Computing is now an important activity in most of these areas, in considerable con-

trast to the time of the last self-study. Information for this section was obtained from re-

sponses to questionnaires sent to representatives of each department and follow-up 

interviews. 
Word processing is already in place in many departments, but the needs are not fully 

met. The Departments of Anthropology, Political Science, and the Dean of Social Sciences 
have terminals and printers which are to be used with the AS/9000 as soon as the ROLM 
data lines are functioning. The Jones School, Political Science and Psychology Departments 
also make some use of the AS/9000 as a word processor. The Sociology and Economics 
Departments have IBM personal computers, the Psychology Department has a TRS-80 
Model 12, and the Physical Education Department has two Apple computers, all used for 
word processing. The Jones School has NBI dedicated word processors. The Education De-
partment has no word processing capability. 

Data analysis is the primary computing activity of most of these departments. Exten-
sive use is made of the AS/9000 and the statistical software supported by ICSA. The De-
partments of Political Science, Psychology, and Sociology all use the Statistical Analysis 
System (SAS) program heavily; the Economics and Physical Education Departments use 
SAS occasionally. The Jones School and the Departments of Anthropology and Education 
make heavy use of the Statistical Package for Social Sciences (SPSS); the Departments of 
Political Science, Psychology, and Sociology use SPSS occasionally. Other programs used 
in data analysis are SHAZAM, RATS, BMDP, and FORTRAN. A sophisticated financial 
planning package, Interactive Financial Planning System (IFPS), is used by the Jones 
School. 

Data collection is also handled by computers in the Physical Education, Psychology, 

and Political Science Departments. Microcomputers are used to control the presentation of 

stimuli and the recording of the responses. Typically, the data are not analyzed on the mi-

crocomputer, but are transferred to the AS/9000 so that its statistical packages can be 

used. 

Most educational computing in these departments is handled by the AS/9000, using 
essentially the same statistical software as is used for research. The Psychology and Educa-
tion Departments use microcomputers to a limited extent in teaching. 

The Athletics Department uses the AS/9000 to keep records of their scouting reports, 

of potential recruits, and of the "R" Association members. 

The principal short-term need emphasized by these departments is an improved and 
expanded program of short courses, tutorials, and clinic services. It is also felt that while 
there has been improvement in the quality of the ICSA documentation, much of it is still 
written on too high a level to be useful to the beginner. The clinic hours are felt to be too 
short; and the clinic consultants are sometimes felt to be inadequately informed on the sta-
tistical programs. Some feel it is inappropriate to pay consultant fees for help from the 
"Statistical Consultant." 

The faculty in these departments emphasized the desirability of making the AS/9000 
operating system more user-friendly, perhaps by installing a different system, e.g. , 
WYLBUR, and by changing some of the procedures. They suggest that a more formal feed-
back mechanism be set up to insure that the managers, who are viewed as being responsive 
to problems, are kept informed of user concerns. 

On the positive side, these users express strong support for a centralized service like 

ICSA. They feel ICSA does an excellent job in keeping the software packages up to date 

and working properly. None of these departments indicated they would like to operate 

their own computer center. 

As a longer-term need, it was felt that all faculty members should have access to the 

computer from their offices. They expect to need access to several different computers via 

some kind of network. Some would like to be able to use such programs as "Writer's Work-

bench", which run under the UNIX operating system. 

Needs in Administrative Computing 
The administrative uses of computing on the Rice campus have also grown considera-

bly since the last self-study. As the various needs were recognized, some attempt was made 
to select the best computer and software to handle the job. This has led to a proliferation of 
programs running on different machines around the"campus. 

The information given in this report was obtained primarily from responses to a ques-
tionnaire sent to 28 different administrative offices. Additional material regarding future 
plans and expectations was obtained through conversations with representatives from sev-
eral of these offices. Brief descriptions of the current status of computing in several of the 
offices providp a fairly accurate picture. ^ 

The Comptroller uses an isolated Burroughs 1860 system to handle payroll , payables, 
and the general ledger. The Personnel Office uses the AS/9000 to run the Human Resources 
Program. The Offices of Admissions, Financial Aid, and the President, Registrar, and Cash-
ier use a PRIME computer operated by ICSA, and the Axxess system to run the student re-
cords and receivables programs. The Development Office runs large batch (off-line) 
programs on the AS/9000 to manage gift records, annual fund drive and matching fund 
challenges. 
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Word processing is provided for the Campus Business, Information Services, and Per-
sonnel Offices through terminals hard-wired to the AS/9000. The student records group 
and the Office of Advanced Studies and Research use the PRIME minicomputer for word 
processing. 

The Rice Memorial Center and the Physical Plant use Radio Shack TRS-80's for pro-
gram scheduling and work order control, respectively. The Office of Continuing Education 
uses three Commodore 8032 microcomputers on-line to the AS/9000 for registering stu-
dents, word processing, VISICALC, and the administration of their courses. The Office of 
Advanced Studies and Research use the AS/9000 for tracking of information on research 
grants and contracts. The PRIME is used by them for graduate registration and record 
keeping. 

The needs expressed by the administrative staff cover a wide range of hardware and 

software requirements. There appears to be considerable support for the maintenance of 

some large shared data bases by several offices. 

Several users of the PRIME minicomputer express a need for greater processing 
power. The PRIME system was heavily taxed during registration. Consequently, the Admis-
sions Office was asked to reduce its inquiries for two days. This was felt to be disruptive 
and inefficient. In addit ion to increased power, some of the users also indicated a need for 
more terminals and assistance in software modifications. The Accounting and Development 
Offices are potential new users of the PRIME system; they are currently evaluating this op-
tion. However, if new users are added, an upgrade of the system, perhaps to the PRIME 
850, may be necessary. 

Academic departments have expressed a need to have on-line access to student re-
cords. Faculty advisors have asked that each department be provided an on-line PRIME 
terminal, or by some alternative mechanism have access to complete and timely information 
for more effective advising. Faculty members have expressed their need to be able to check 
the accuracy of recorded grades, by class, and to be able to check the Registrar's enroll-
ment records at any time. Currently, each of these activities requires considerable faculty 
and staff involvement. The inquiries frequently are delayed, causing frustration and ineffi-
ciency. Academic departments have asked that they be allowed to use the PRIME data 
base, or an equivalent, to improve their administrative efficiency and effectiveness. 

The Comptroller's Office, currently using the small Burroughs 1860, is considering a 
move to the PRIME computer. That office is interested in using an investment handling pro-
gram and an income modeling program, in addition to word processing capabilities. It is 
hoped that a changeover can be made in two years. At present, their inclination is toward 
an on-iine commercial program, if the Axxess system on the PRIME is found to be suitable. 

The Development Office feels an urgent need for on-line access to the development 
data. The staff considers the old programs to be in need of major expansion and renova-
tion, including additional new donor and demographic data. They favor an integrated sys-
tem of student records and accounting and development data. 

The Physical Plant expresses a need for additional computer power, with faster re-
sponse time, and two addit ional terminals. They feel that an upgrade of their TRS-80 to a 
minicomputer is required in order to adequately process their work order scheduling and 
handle purchasing and perpetual inventory. 

The Office of Information Services, the Rice Memorial Center, and the Registrar's Of-
fice feel they could benefit from a shared room/event calendar scheduling program. Infor-
mation Services also indicates that it would benefit from additional terminals connected to a 
large data base like NEXUS and from direct electronic access to the media. 

The Campus Business, Personnel, and Affirmative Action Offices express the need for 

access to an integrated system that includes accounting, payroll, and personnel data. They 

feel that the present arrangement causes a number of problems: personnel reports with mis-

information, arduous benefits reconciliation, and account management treated as a "guess-

ing game." 

The Placement Office expresses the need for a microcomputer to facilitate the tracking 

of students by geographic area and for holding comprehensive employment data for stu-

dents, scheduling employment interviews, career advising and evaluations, and job match-

ing. 

The Offices of Food and Housing, and Administrative Supplies, as well as the Book-

store, indicate that a computerized inventory system and VISICALC type of management 

software would be of great use to them. 

Needs of the Fondren Library 
Since a separate self-study Panel is reporting on all aspects of the Fondren Library, 

only a brief summary of the computing activities and needs will be presented here. This re-

port is based on interviews with the Director (Prof. Samuel Carrington) and Associate Di-

rector (Mr. James Thompson) of the Fondren Library. 

The Fondren Library currently uses computing through the national bibliographic net-

work (OCLC) and for various in-house functions such as circulation control, ordering, ac-

counting, cataloging, word processing, and publishing and copyright statistics. A fully 

automated reference search facility, R.I.C.E., provides bibliographic information in the sci-

ences. There is no similar service available for other disciplines. 

For its in-house computing, the Fondren Library uses a Philips microcomputer, pur-

chased two years ago. Attempts to use the ICSA facilities failed because the charges were 

felt to be too high, and the commercial software obtained by the Library for this purpose 

was inflexible. 

In the future, Fondren Library plans to bring the catalogue on-line shortly after June 

of 1985, when the project to create the catalogue data base is expected to be completed. 

The Library has a commitment f rom the administration to purchase the necessary computer 

hardware as soon as a selection can be made. There may be problems relating to the num-

ber and location of access terminals to the catalogue. 

There is felt to be a critical need for a centralized computer services organization tha 

would provide guidance and assistance in the selection and purchasing of computer equip-

ment as well as arrange for discounts and oversee maintenance provisions. A second need 

of even greater importance is for coordination of campus-wide planning and progress in 

computing activities, e.g. , networking and related issues. 
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Further in the future, the Library would like to see public electronic access to the card 
catalogue, and the catalogue itself organized in a more sophisticated manner. The Library 
would like to be able to offer access to audio-visual material and software packages via 
computer terminals. It is felt that digital disk storage will be practical for such material as 
science/engineering journals, with hard copy available on request. Finally, the Library 
would like to offer self-paced, computer assisted instruction on the use of the library, with 
bibliographic instruction required of all Freshmen. 

Centralized Computing Services 
Present Objectives of the Campus Computer Center 

The mission of the computing center (ICSA) is to provide quality computing facilities 
for general use at Rice University, within the budgetary constraints imposed by the Rice ad-
ministration. It is the policy of the University administration that the computing center raise 
funds externally to cover costs above the amount the administration chooses to budget. To 
this end, the computing center sells computing services in the public marketplace to both 
nonprofit and commercial enterprises. The campus computing center is required to fill two 
distinct roles, that of the campus computing center and that of an outside service bureau. 

Today, budgetary constraints limit the computing center's freedom of action. ICSA has 
no funding for future planning. The staff today is slightly smaller than three years ago; at 
the same time, the number of campus users has increased significantly. Further, the makeup 
of the center's user community has changed drastically. Computer science education has 
moved into a separate facility, managed by the computing center, which provides an envi-
ronment more appropriate to computer science instruction. However, since the environment 
is totally different from that which is available to the general campus community, the great 
numbers of computer science students who were previously available to provide assistance 
to the campus user community, both formally as student employees and informally as users, 
have been lost. The burden of supporting the remaining user group falls more directly on 
ICSA's staff. Effective staff strength has been further diluted by the computer center's oper-
ation of a separate facility for student records. One-and-a-half to two full-time program-
mers have been moved into supporting this system, with no concomitant increase in overall 
staff size. 

The nature of problems brought to the computing center is also changing. A continuing 
rapid decline in the net cost of equipment from mainframes to modems has given rise to 
many requests for advice on selecting, purchasing, installing, and maintaining user- and 
department-owned equipment. Although the administration has taken the posture that this 
technical advice should be made available, it has not been willing to provide adequate 
funds to support such a service. As the computer is put to new uses, questions arise for 
which the answers are not known and for which answers must be found. 

Immediate Needs of the Rice Campus 
Some of the most obvious and pressing needs which are not being well met by the 

campus computing center with respect to its current mission fall into seven categories: 

1) D ive rs i f i ca t i on of suppor ted computer systems: At present, only the IBM 
System/370 MVS/SP system is supported for general use. The IBM VM/SP system, 
viewed by many as superior to MVS, is running on the AS/9000 but has not been 
made available due to insufficient staff resources. In addition, software required by 
some users cannot be licensed for VM due to lack of funds. Additional resources 
would be required to make the system and the necessary software available for gen-
eral use. 

When the AS/9000 was purchased, as well as the first two VAX-11/750 computers 
for computer science education, the plan placed before the administration called 
for the installation, in the summer of 1983, of a VAX/11-780 computer for general 
campus use as a first step toward supporting alternative systems. This new machine 
was to run the DEC VMS operating system and Phoenix, a locally developed UNIX 
emulation for VMS. Since excess ICSA external revenues were insufficient to pur-
chase the system and operate it, this alternative was not made available to the Rice 
community. While the choice of hardware and software may need to be reviewed in 
light of the changes of the past two years, it is clear that alternatives such as the 
one proposed are desirable. 

A diversification of the computer systems supported by the computin center for gen-
eral use is given a high priority by the user community. 

2) Suppor t for m ic rocompu t i ng : The rate at which microcomputers are installed 
on campus and in the homes of faculty, students, and staff will continue to increase 
rapidly. To support adequately the growing microcomputer community on campus, 
the computing center should provide for exchange of electronic mail and file storage 
for microcomputers. This requires a combination of networking hardware and soft-
ware capable of interconnecting the diverse machines already in use on campus. The 
new ROLM switch has the potential for providing a simple backbone network. The 
computing center should support at least a limited set of computers, providing and 
maintaining a layer of software to facilitate sharing of information. As the number 
of microcomputers in use across campus rises, the demand for centralized printing 
facilities and maintenance capabilities will also grow. If these machines are tied to-
gether in a network, there will also be demand for file servers, communications serv-
ers, and other specialized servers. There will be increased pressure on the University 
to make some provision for meeting these needs. 

3) Graphics capabilit ies: The facilities for graphics at ICSA are antiquated. The 
available graphics hardware consists of two Tektronix 4013 graphics terminals with 
a hard-copy printer, and a Calcomp plotter. Two Tektronix 4006 terminals with a 
hard-copy printer are available for general use in Abercrombie Lab as part of a co-
operative venture with Chemical Engineering. A Tektronix 4663 plotter (located in 
the Biochemistry Lab) was purchased in part with matching research funds and can 
be used on an "as available" basis by campus users. Graphics software consists of 
Tektronix IGL, SAS/Graph, Calcomp Plot-10, and two APL graphics packages. 

The need for quality graphics, including high-resolution color graphics, is impera-
tive. New hardware, additional software, and the human resources to properly 
support graphics users are needed. While some of the new equipment may be low 
resolution or monochrome, such as Tektronix 4105 and Visual 550 terminals, some 



High resolution and color equipment, such as the Imlac 6210 or 6220 and the 
Tektronix 4114 or 4113, is needed to support, especially, science and engineering. 
Some of this equipment should be centralized in one or more graphics facilities to 
assure accesss to all members of the community. In addition to display systems, 
small multi-color plotters are needed to provide hardcopy. Additional software 
packages should be evaluated for acquisition. The Tektronix IGL system, acquired 
under a special arrangement with the vendor, is an improvement but is not ade-
quate for all uses. 

4) Database systems for general use: Currently, the campus computing center 
supports no database system that is available for general use. Such a system is 
available on the student records system, which runs on a PRIME computer, but not 
to users of other systems. An interactive, relational database system would find 
wide application throughout the Rice community as a tool for supporting both in-
struction, administration, and research. As examples of useful database applica-
tions, the following items might be better provided by databases than by the current 
printed media: library card catalog, listing of courses offered, classroom assign-
ments, campus phone and office directories, information on University policies and 
benefits, degree and major requirements, and others. A database system that main-
tained faculty and graduate bibliographic data would also be extremely useful. 
Several database systems are available for the AS/9000, including the Stanford 
Public Information Retrieval System and Computer Corporation of America's Model 
204 system. 

5) High Quality output: The computing center has recently acquired a Xerox 2700 
laser printer. The center is under great user pressure to improve its ability to provide 
high-quality output to the campus community. This is likely to require additional 
printing devices and the software to make them easily accessible to a broad commu-
nity of campus users. Preferably, such facilities should be accessible to users from 
any of the various machines around the campus, including microcomputers. Perhaps 
microcomputer based printer servers located in Mudd could serve this need. 

Essential to the notion of providing remote facilities for high quality output is the 
provision of a mechanism for local previewing of documents prior to printing. A re-
mote print server is difficult to use if the user must walk across campus to "see" what 
rough draft output looks like. Meeting this need requires either terminals or micro-
computers with bit-mapped displays. 

6) Terminals: Additional terminals are needed both around campus and in the 
Mudd Building. This requirement would be decreased either by a significant deploy-
ment of microcomputers which can access the mainframe as needed to permit file 
transfer and mail or by the installation of terminals well suited to both graphics and 
text, such as the Visual 550. Remote terminals and microcomputers should be con-
nected to mainframes through the ROLM switch. This would require significant ex-
pansion of the ROLM switch. 

7) Communications: The computing center should provide improved capabilities 
for electronic mail, including access to external networks like CSNet and BitNet. 
Within the campus and among local alumni, the impact of electronic communication 
would be inestimable, particularly if bulletin board services were available for sub-
jects like the University calendar, library and gym hours, consulting on computing, 
departmental colloquium notices, and general campus mail traffic. It is likely that 
the role of publications like "On Campus", the "ICSA Newsletter", and even the 
"Thresher" might be better filled by a reasonable electronic bulletin board facility. 

Internal Computing Needs 

As a department, the computing center has its own set of computing requirements for 
self-support. Among these requirements are: 

word processing facilities for generation of letters and reports; 

software to manage the departmental budget, track expenses, prepare and track ac-
counts receivable and payable, and inventory; 

machine readable data from the University's accounting offices (Currently, such data is 
manually entered into a computer from hard copy output generated by another computer); 

better hardware and software support for computing related to educating users about 
computing; for example, support for tutorials, courseware, and documentation, both on-
line and off-line; funding for staff to provide tutorials; 

access to administrative information about university computer center users, like em-
ployment and enrollment status and course enrollment information; 

appropriate resources and sufficient staff to provide the technical support, advice, 
and education that is needed to meet the University's increasing demand for technical as-
sistance, if the computer center is to continue to support such services. 

These requirements are not unique; many would be of use to other academic and ad-
ministrative departments. Unfortunately, these needs are not currently met. 

Summary 
Currently, the University operates the campus computing center as a cost-center with a 

charge back system. The restructuring of rates in July, 1983, is viewed by the users as a 
positive step, but still not sufficient to properly support the University's objectives. 

The cost-center philosophy is felt by the campus user to be diametrically opposed to 
providing services like those detailed in this report. Cost-center accounting forces ICSA to 
deal primarily with dollars, rather than the needs and goals of the University community; it 
places enormous disincentives on potential users—in terms of both money to pay for com-
puting and time to battle bureaucracy. 

Cost-center accounting and the present budgeting process are felt to limit ICSA's role 
today to reacting to crises rather than planning and building for the future. As was noted 
by the self-study committee on Academic Affairs ten years ago: 

The role of ICSA has not been clearly defined with respect to priorities of the Uni-
versity for support of education, research, or administrative needs. (Self Study 
Report, Academic Affairs Committee. Rice University. 1974^. 

There is considerable evidence to suggest that the situation has not changed in the 

last ten years. 

Objectives 
In 1975 the Commission on Goals and Objectives, in reemphasizing the continuity ot 

purpose and direction which has characterized Rice University's tradition and striving for 

excellence, offered five major goals to guide the University in necessary most careful and 

continuous planning" (Commission on Goals and Objectives: A Report, Rice University, 

1975). These five goals deal with the further pursuit of excellence in undergraduate and 

graduate education, with the importance of improving the working conditions for faculty 

and staff and of developing a better relationship with the Houston community, and finally 

with the necessity of an expanded and more aggressive effort to seek external support of 

all kinds. 

The Panel on Computing concludes that, based on the findings in this report, comput-

ing impacts all of these general goals in a most significant way, and therefore that the Uni-

versity should adopt among its highest priorities the following major objectives on 

computing: 

To strive over the next decade to establish Rice University as the leading academic 

center in the nation in the development and use of modern computing methods in un-

dergraduate education. 

To place this university among the top twenty in the use of computing in research and 

other creative activities of the faculty and graduate student scholars. 

To coordinate, modernize, and upgrade administrative computer services as required 
for more effective and efficient administrative services to the University. 

Objectives such as these are not very helpful if they are simply beyond our reach. Un-
realistic goals can lead to underachievement as frustration builds from one disappointing 
failure piling upon another. How will it be possible for Rice University to achieve such ambi-
tious computing objectives for the next decade? 

The Panel believes that these are realistic objectives, and that they can be achieved by 
taking advantage of the unique qualities that have enabled this university to remain strong 
in the face of serious challenges from outside. 

Rice may indeed be unique in providing an outstanding undergraduate education in an 
informal environment where even the most distinguished faculty scholars are accessible to 
undergraduates. Computer communications can be expected to further stimulate faculty/ 
student interaction and make possible much more rapid and thorough responses to student 
enquiry. 

Because of its small size and the traditional level of involvement of members of the 
faculty in a variety of university activities, Rice still possesses an interactive faculty with in-
terests that cross disciplinary lines. Computer communications and efficient information 
processing and transfer can provide the vehicle for greatly increased interdisciplinary 
course development and better cooperation in the traditionally confusing process of curric-
ulum review, coordination, and revision, among a host of possibilities. 

Rice is among a very few universities in the nation with a residential college commu-
nity; and the Rice college system certainly is viewed as a major strength of the University. 
Computer communications can enhance both intra-college and inter-college interaction in 
obvious ways. However, even more exciting is the potential for the computer "cluster" in a 
college to become the focus of innovative college-born courses, an elusive goal of the col-
lege system. 

The college is also the ideal environment for the sharing of the necessary basic com-
puting skills that will bring the newcomer into the computing environment. With the correct 
amount of university coordination of these efforts, the college will become even more a cen-
ter of learning as well as a place of residence and social interaction. 

Rice has the advantage of a fairly young, but strong and ambitious, program of com-
puter sciences in the Mathematical Sciences and Electrical Engineering Departments. As in 
all universities with strength in computer sciences, this faculty represents a great resource of 
knowledge and expertise that, with proper coordination, can continue to be called upon to 
help the university move forward with its computing objectives. 

Unlike most other universities, Rice has the flexibility, due largely to its size and simple 
structure, to move in a deliberate and timely manner to reorganize its centralized computer 
services organization ICSA to assume a new set of responsibilities associated with the new 
computing objectives. There are already several instances in which ICSA has taken on new 
service responsibilities without corresponding increases in income. 

In several of its disciplines, Rice is noted for its effective involvement of undergradu-
ates in research, where they work closely with graduate students, research associates, and 
faculty members in the laboratories. This integration of graduate and undergraduate edu-
cation at Rice is particularly relevant to the coupling between the first two principal com-
puting objectives. The experience and expertise of the graduate students can be transferred 
to the undergraduates in a particularly efficient and effective manner. This has already 
been happening in a number of departments for several years. 

An ambitious objective for computing in research and other creative activities of the 
faculty and graduate student scholars, is particularly important to the University's future 
development and stature. Having fallen seriously behind in providing computing resources 
required in several disciplines, Engineering being a striking example, the University must 
face the very real possibility that its reputation is in jeopardy. 

It is essential that faculty members and their graduate students be provided access to 
whatever level of computer capability is required to allow them to compete favorably with 
colleagues in other excellent universities. The recent rate reductions at ICSA have helped 
considerably, and at very little cost to the University. The reinstatement of a generous 
matching formula would be of great value to faculty competing for grants and contracts, 
and again would cost little, since only a small number of faculty are involved in heavy com-
putational work. There are a number of other examples of economies of scale, where a 
small investment can greatly enhance research and graduate education at Rice. 
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Because of the small size of Rice's administrative staff, and the relative simplicity of 
the administrative structure, compared with most other institutions, coordination of admin-
istrative computing should be possible with a minimum of interruption of services. 

Rice is also noted for the conservative management of its financial resources, and for 
its exceptional record of growth in endowment income. From this base of financial re-
sources and community confidence, it should be possible to mount an effective campaign of 
increased giving to a drive that emphasizes the principal computing objectives. 

Thus, for these and other reasons, the Panel is confident that such ambitious comput-
ing objectives are not unrealistic. Indeed, it is the view of the Panel that in many ways Rice 
is better equipped than most other institutions to successfully meet this vital challenge. 

Preliminary Recommendations 
The principal computing objectives described in the last section are ambitious. They 

can be achieved, but only as a result of strong leadership and careful dynamic planning by 
the administration and by the enthusiastic endorsement of all segments of the Rice commu-
nity and their active participation in all stages of implementation of the new initiatives. It is 
Hoped that the following recommendations will provide a framework, on which the Univer-
sity can build a considered plan of computer development that will offer the best opportu-
nity for achieving the computing objectives outlined in this report. 

The Panel's recommendations will be stated as succinctly as possible. Clarification and 
supplementary detail wil l be provided in brief discussions following the statements. 

1) A Computer Planning Board, appointed by the President and reporting to the 
President, should be established to formulate detailed plans for the long-range 
development of computing on the campus,- this board should be composed pri-
marily of faculty. 

2) A new administrative position of Vice President for Computing should be created 
to administer all aspects of computer operations, to implement long-range poli-
cies as a member of the Computer Planning Board, and to allocate all funds for 
university computing activities. 

A major initiative in computer development will require the coordination of activities in 
all segments of the community. Gaining the necessary confidence and cooperation will re-
quire leadership based on a special mix of expertise, trust, and authority. Moreover, it is 
essential that the faculty be intimately involved in the detailed planning. 

The Computer Planning Board (CPB) is intended to be a small working group of ex-
perts in various aspects of computing technology and application that directly assists the 
Vice President for Computing (VPC) in the detailed planning. Strong liaison should be es-
tablished between the Board and the University Computer Committee, which is a represent-
ative body, and which would be expected to review the recommendations of the CPB and 
actions of the VPC in terms of the perceived needs of the campus community. 

While the computing objectives include upgrading and modernizing administrative 
computing capability, the major impact is expected to be on education. Therefore, it is felt 
that the Vice President for Computing should interact closely with the academic and admin-
istrative vice presidents, but should report directly to the President. The VPC should be re-
sponsible for the allocation of all computer-related funds, including an annual computer 
equipment budget. The VPC should be an individual with strong academic computing expe-
rience and who is familiar with administrative computing as well. 

3) The Institute for Computer Services and Applications (ICSA) should be reorgan-
ized to become the centralized department for the management of shared hard-
ware and software and other computer services,- a staff and operating budget 
should be provided that is consistent with the responsibilities of the department 
and independent of outside income. 

ICSA already has taken on addit ional responsibilities, but within an awkward cost-
center accounting procedure that is causing serious problems within the current organiza-
tion and throughout the campus. There is a clear need for a centralized computing service 
organization to manage such resources as: shared mainframe (e.g., AS/9000 or its re-
placement computers); large database systems for general use; expensive software for gen-
eral use; sophisticated graphics software, terminals and hardcopy; high quality printed 
output (e.g., advanced laser printers or typesetting facility); optical readers; communica-
tions network and related hardware,- expanded tutorial and computer advising services; 
purchasing advice and assistance; software development and maintenance, and hardware 
maintenance for selected microcomputers and related equipment; similar services for se- ^ 
lected minicomputer systems on the campus; and other services appropriate for this type of 
centralized computer organization. 

The Panel feels that the appropriateness of continuing to provide computing services 
to off-campus users should be closely examined. And, if it is determined that this type of 
revenue generating activity is desirable for the University, then the equipment, staff, and 
operations directly connected with off-campus services should be broken off as a cost-
center and budgeted separately from the central computing service of the University. Of 
course, the University might wish to purchase services from the cost-center. 

The Panel wishes to emphasize the importance of separating the budgets of the Uni-
versity and external operations of ICSA as soon as possible. This should be done to remove 
the cost-center constraint on ICSA's efforts to provide an increasingly wide range of cen-
tralized services to the University. 

However, other aspects of the reorganization should be addressed in an orderly fash-
ion, so as to provide continuity in services available to the university community. At no time 
should it be necessary for users to be abruptly cutoff from services currently available, or 
from special computing service arrangements negotiated with the University in connection 
with matching or startup requirements. These continuing obligations should be kept in mind 
when projecting future staff and budget needs that will be required in implementing the new 
university computing initiatives. 

4) A thorough assessment of the computing needs of Engineering should be made as 
quickly as possible,- and high priority should be given to upgrading research and 
educational computing capabilities in Engineering. 

Engineering has been a traditional strength of Rice University. It is vital to the fu-
ture stature of this institution that the engineering disciplines retain their reputa-
tions for excellence in education and research. It is simply impossible to do this 
without incorporating modern computing methods and technology into the class-
room and laboratory. Powerful high-resolution and color graphics capabilities 
are particularly important in such fields as Very Large Scale Integrated (VLSI) cir-
cuitry and in Computer Aided Design and will be increasingly utilized in other ar-
eas of Engineering and in most other fields as well. 

5) The University should develop and implement a five-year Computirig Plan that 
addresses the most immediate computing needs of the University and that pro-
vides an aggressive first thrust toward achieving the principal computing objec-
tives outlined in this report. 

The Panel is not in a position to provide detailed recommendations for the 
precise components and methods of implementation of this five-year plan. 
These should be developed by the Computer Planning Board and the Vice 
President for Computing, as proposed in Recommendations 1 and 2. The 
Panel does, however, offer suggestions for the key elements, i.e. require-
ments and possible mechanisms for implementation. While the details should 
be carefully worked out in a manner that sets priorities and timetables con-
sistent with planned budgets, the Panel feels that any plan should contain 
the following key elements: 

5a) Al l academic and administrative departments should be provided microcompu-
ters, or word processors, to meet educational, research, and administrative 
needs of faculty, staff, and graduate students in the departments. 

It is already clear that the departments that have been able to acquire a computer ca-
pabil ity feel that they have significantly improved the quality of their work. It is preferable 
that all members of the faculty and staff with a need for computer access have the equip-
ment at their desks. However, until that is possible, it is essential that a sufficient number of 
terminals and microcomputers be available in each department to satisfy the needs of its 
faculty, staff, and graduate students. 

As a network for computer information becomes available on the campus, with elec-
tronic mail, general announcements, calendars of events, student records and other admin-
istrative data bases, it is essential that all departments be actively involved. ICSA should 
provide guidance, instruction, and maintenance on selected computer hardware and soft-
ware. The equipment should be purchased from a special computer equipment line in the 
annual university budget. Allocations should be based on the evaluation of proposals from 
the departments, but sufficient capital should be provided so that all departments can be 
"on-l ine" by fall of 1986. 

5b) Terminals and microcomputers should be provided in the colleges, the Library, 
selected classrooms, laboratories, and convenient public locations throughout 
the campus for use by students, faculty, and staff. 

Assuming that the University will not require all students and faculty to have a per-
sonal microcomputer, general access will be necessary. Some educational use of computing 
will require that microcomputers or terminals be available in the classrooms and laborato-
ries. Graphics capabil ity will be particularly desirable in these circumstances. It has been 
emphasized earlier that computer access to bibliographic data bases is particularly impor-
tant to l ibrary workers. The colleges are expected to be centers of computer learning. Clus-
ters of microcomputers, with printing capability, should be provided for use in the colleges. 
Instruction and guidance should be provided by a centralized computer service. 

(5c) A major emphasis in the five-year plan should be the acquisition of modern so-

phisticated graphic hardware and software to enhance both the undergraduate 

and graduate programs. 

The importance of this recommendation should be evident from earlier discussions. 
In particular, modern high-resolution color graphics capability is vital to any en-

.* hancement of the engineering programs. The computer graphics hardware at Rice 
is very poor. At ICSA it consists of four outdated monocromatic terminals. Rice 
needs an immediate improvement in its graphics facilities. 

5d) A Rice Computer Network should be established for the purpose of providing 

access to a variety of computing resources as well as immediate communication 

between any members of the Rice community. 

The network is literally the matrix that pulls together the otherwise isolated com-
puting activities on the campus. It is through the network that we can expect to 
see an entirely new kind of educational experience at Rice. Over a period of 
years, the network should develop from a perhaps primitive communication de-
vice to an enriched medium of analysis, information, tutorial assistance, graphi-
cal data and instruction, and a variety of interactive learning experiences. 

Initially, the ROLM switch should be used as the hub of a simple star network. Data 
lines should be provided between the switch and all colleges and academic and administra-
tive offices in the University. However, such a network is limited in scope. Therefore, in the 
first year of the plan, the Vice President for Computing and the Computer Planning Board 
should develop a plan for the first phase of a network that can be expanded to meet the 
campus needs in the future. There is an immediate need for sufficient data liries through the 
ROLM switch and modems for voice-line transmission from residences as well as offices that 
are not supplied with data lines. 

Even at the earliest stage, the network should provide all students, faculty, and ap-
propriate members of the staff with access to a reasonable level of computing capability, 
whether or not they own personal computers. It does not seem unreasonable to expect the 
University to provide free computing at the level of a moderate-sized machine, e.g. , a VAX 
11/750, essentially as a campus service. 

The network should also provide access to large mainframes, including supercompu-
ters at other locations. Arrangements must be made so that the cost to the faculty of doing 
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work on these large machines is at least comparable to that of faculty members at compa-

rable universities. 

5e) The University should assist students, faculty and staff in the acquisition and use 

of personal microcomputers. 

The University should help make it possible for every member of the Rice community 
who has a desire and need for a personal computer to have one. Under certain circum-
stances this may mean outright purchase by the University of microcomputers for use by stu-
dents, faculty, or staff. However, the Panel does not recommend this as a general policy, 
since a microcomputer is a versatile device with a wide range of uses, many of which have 
nothing to do with university activities. 

The University should assist everyone by negotiating special discounts with choice ven-
dors. It can assist students by allowing computers to be paid out over a few years, perhaps 
by tuition supplements; computers could also be considered in financial aid packages. The 
University can assist faculty and staff by providing low-interest loans payable over a period 
of a few years and/or some type of withholding arrangement. 

The University should assist the community in the use of microcomputers by providing 
advice on the selection of hardware and software, by handling the purchasing upon re-
quest, and by offering tutorials, short courses, and documentation on microcomputing. 
Centralized software development and maintenance and hardware maintenance should be 
available on campus. It is appropriate for the University to charge for maintenance on per-
sonal computing equipment; but, that could be done through relatively inexpensive mainte-
nance contracts. 

5f) The five-year computing plan should be used as the centerpiece of an ambitious 

fund-raising drive aimed toward the complete assimilation of modern informa-

tion technology. 

The Panel feels that the five-year plan will offer an exceptional opportunity for an ag-
gressive development program targeted toward increased donations of equipment and 
funds specifically for advanced computer capability of the University. The Panel expects 
that such a development effort can tap new sources of revenue because of the increased 
concern with computing in society at large and, in particular, among potential employers of 
Rice graduates. Moreover, as the focus of a major initiative in education, research, and 
other areas of creative activity, the computing plan could provide the springboard for a 
major fund-raising effort to strengthen all segments of the University. 

6) Planning and implementation of improvements to the University plant must keep 

pace with the needs of computing. 

Campus power and air conditioning facilities should be examined to ensure that suffic-
ient capacity exists and that the quality of service is adequate. If there is a computer or ter-
minal in every faculty, graduate student, and staff office, the current capacity of these 
facilities may be inadequate. Faculty, student, and staff needs for computing availability 
should determine operating policies for these utilities rather than these utilities operating 
policies determining the hours of computing availability. 

The ROLM switch wil l be a major focus for the interconnection of terminals and com-
puters for at least the next 3-5 years. While high quality service is expected from the 
switch, the number of data connections that are installed or "wired for" is inadequate. It is 
probable that the inter-building wiring plant, which was expanded only a very modest 
amount prior to the ROLM switch, is seriously short of capacity. 

Space in offices, laboratories, and residential college rooms will become a serious 

limitation as computing equipment becomes more widely distributed. A microcomputer or 

terminal will occupy space which was previously available for other uses. The furniture 

found in these spaces may be inadequate for use with computing equipment due either to 

size, height, or other considerations. 

LIBRARY 
Katherine Drew, Chair 
Joe Dan> Austin 
Alison Creagh 
Robert Curtin 
Helen Eaker 
Denise Fischer 
Werner Kelber 
Lila Laux 

Roderick Mcintosh 
Robert O'Del l 
Robert Patten 
James Thompson 

ext. 2551 
ext. 4826 
ext. 4052 
630-8516 
ext. 2483 
427-7331 
ext. 2440 
668-0726 
ext. 3380 
ext. 3633 
ext. 2649 
ext. 4022 

The Self-Study Panel on the Library has found that the Library's perception of itself 
and the campus' perception of the Library have changed considerably since the last Self-
Study Report. In 1974-75 the Self-Study had no major criticisms of the Library or its opera 
tion; the only serious word of warning was that shelf space would run out before the end of 
the decade (a prediction that proved to be unduly pessimistic). Shortly after the Self-Study 
was published, however, the Library went through a management crisis that shook the mo-
rale of the Library staff and aroused the concern of the University administration and fac-
ulty. A change in the upper echelons of Library management has accomplished a great deal 
in the direction of improving staff morale and in regaining the confidence of the faculty. A 
number of problems remain, however. 

Problems and Recommendations t 

Image of the Library 
The Panel regards the chief problem to be the Library's image on campus. The change 

in l ibrary management has given rise to a sense of complacency, to the false assumption 
that the problems of the Library have been solved and thusJJriiversity attention and re-
sources may be diverted elsewhere without harm to the Library. This sense of comolacenrv 

pervades the administration, the highest levels of l ibrary management, and even a large 

portion of the faculty. 

The faculty-student-department poll conducted by the Panel, however, indicates some 
very serious problems. The Library management is aware of the existence of most of these 
problems, but it is the impression of the Panel that this management is content with current 
attempts to tackle them. There is no sense of crisis; yet in some of these cases a real crisis is 
present. The Library collection is the single most important research resource on the campus 
and without constant concern for it the University's teaching and research efforts will inevi-
tably deteriorate. 

Security 
The Panel regards the Library's most pressing tangible problem to be the problem of 

security—security for the building and security for the collection. The building needs major 
structural repairs in order to make it safe from fire, f lood, and water leaks. The Library 
staff and the Library Committee have prepared an in-depth study on this subject and this 
study is appended to the library Panel's full-scale report. 

Because of increasingly serious losses (perhaps as large as 10% of the collection), 
radical steps toward ensuring collection security are an absolute necessity. Over 8 5 % of 
the students and faculty polled indicated that they approved of establishing an electronic 
security system and the Panel recommends the immediate implementation of such a system. 
But such security will be really effective only if entry to the Library's resources is restrictd to 
holders of Rice IDs (temporary IDs could be issued to all other legitimate users). Restricting 
entry is a serious step requiring careful planning, but the needs of security make it essential. 
Such restricting of entry would not affect the Library's status as a public l ibrary—almost no 
public library in the country allows unrestricted access to its resources. 

Since installing an electronic security system and/or restricting entry will require time 
to implement, the Panel recommends the immediate step be taken of upgrading the door 
guards position. This is an important function; perhaps even a uniform of sorts would in-
crease the guards' effectiveness. 

Quali ty of Collections 
The next most important problem facing the Library is the quality of the collection. 

There seems no doubt that the quality of the collection is declining, expecially in science-
engineering and other disciplines where there is rapidly changing research emphasis. The 
most critical areas seem to be computer science, geology, and psychology, although history 
of art also has problems with its collection. Faculty response in music and administration in-
dicates that the Shepherd and Jones schools have not given adequate thought to building li-
brary resources to support their rapid expansion in graduate work. 

Periodicals should not be cut back more; already the collection is inadequate for 
graduate research and undergraduate study—a significant percentage of graduate stu-
dents and even now of undergraduates report that they must use other libraries on a more-
or-less regular basis. In the problem areas cited above (a number of which belong to that 
group of disciplines wherein Rice has declared itself to wish to rank among the top institu-
tions in the nation, Rice is definitely not living up to its stated goal of being first class. The 
high cost of science-technological journals must be separated from the rest of the acquisi-
tions budget and financed separately by the University. This is essential to maintain Rice's 
reputation in science-engineering without ruining other parts of the collection which are al-
ready being starved by the increased cost of "sci-tech" periodicals. 

The Panel recommends that the highest administrative levels of the University cooper-
ate with other universities in seeking to control the escalating costs of periodicals that are 
printed by commerical rather than academic publishers. Until these costs are brought under 
control, all university libraries face much higher inflation rates in these journals than in 
other areas of the publishing industry. 

Library and Academic Department Relations 
The next problem area is lack of effective communication between the Library and the 

academic departments. The Librarian's report indicates that such communication is the Li-
brary's goal, but it is as yet incomplete in practice. The Library must be receptive to de-
partmental participation in collection development, and departments must make the effort 
to understand the acquisitions "system" and insist on their own input. 

Collection development still suffers from holdover memories of the disasters endured 
from the premature application of automation to acquisitions procedures (see the 1974 
Self-Study where the Library's efforts to build its own automated system—-rather than use 
one developed by larger and wealthier institutions—were criticized by outside observers 
and the then-library administration disagreed with this criticism). Nonetheless the "old sys-
tem" has been out for about five years and a new one developed nearly two years ago. Ac-
ademic departments had inadequate input into developing the new system and they have 
not been given adequate information about what the new automatic approval profiles 
cover. 

A collection that concentrates its holdings in the areas where faculty research and 
teaching are clustered but also provides the basics across the disciplines covered at Rice will 
be possible only through the closest cooperation between Library staff and faculty. A young 
and eager but largely inexperienced collection development staff needs faculty support. 

Inadequate funding for current acquisitions is a widespread complaint of the academic 
departments. The Librarian's response to such complaints is that there is always enhance-
ment money to cover extraordinary needs. But it is the regular needs that are the real prob-
lem. Furthermore, only well-organized departments with an aggressive faculty know about 
these special enhancement funds and have the for building a good collection in all the disci-
plines selected by the University for concentration. Perhaps the Library needs a few roving 
librarians to be assigned temporarily to departments in need of special collection develop-
ment assistance (e.g., psychology). 

Furniture and Equipment 
In the stack and study areas (except fhe first f loor) the furniture is completely worn out 

and should be entirely replaced, especially the chairs. In stack areas where there are car-
rels and study tables the lights (removed for energy conservation) should be restored— 
these are too dark for study purposes. Probably the furniture in the reading rooms and 
reserve room needs updating but the situation there is not so critical as in the stack areas. 
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Students—both graduates and undergraduates—complain about the unreasonable 

variations in temperature in the Library, especially in those stack and study areas where 

students seek quiet study spots. Too cold is more frequently the complaint rather than too 

hot. 

The copy machines are criticized by almost al l faculty and students for excessive cost 

and poor quali ty. Easier copy facilities would reduce the need for students to take periodi-

cals elsewhere to copy, thereby being tempted not to check them out and not to return 

them. Better copy facilities would also reduce the "need" to cut articles out of periodicals. 

The microform and microfi lm readers are also criticized as being frequently out of order. 

Perhaps an education job about that equipment and its potential uses is in order, as well as 

acquir ing some new equipment. 

Funding 
Contrary to general presumptions, the introduction of automation in Library proce-

dures wil l not reduce the cost of these operations and thus al low transference of the money 

saved f rom operations to collection growth. Some shift in allocations from operations to 

services has become possible and further shift wil l fo l low—but the total cost wil l not go 

down and wi l l actually increase with general acceptance of the more comprehensive and 

more rap id bibl igraphical service available through automation. 

The growth of the collection, already slowed down for the last five years or so, can 

only keep up with the needs of Rice's research and educational programs if its funding is in-

creased. Public and endowment funds are sometimes available for developing areas of spe-

cial need. The Library should seek out the availabi l i ty of these funds and submit proposals 

for them. It is unreasonable to al low these l ibrary development monies to go always to 

other institutions. 

Building Expansion 
Even if all the non-l ibrary functions are removed from the Fondren Library building 

and concentrated storage employed for lesser-used materials, shelf space will be exhausted 

within a short t ime, probably within five years. Plans should begin immediately for an ex-

pansion of the present building ( i .e., a two-f loor addit ion to the graduate wing). Definite 

plans should be ready within two years so that construction could be complete within five. 

The first step, to be undertaken immediately, is to seek financial support for this expansion. 

Wi th the completion of Herring Hall for the Jones School, a reading room will be 

available. The Library Panel wishes to go on record as opposing the creation of satellite li-

braries on campus as a solution to the space problem. The Panel reaffirms the position 

taken on this issue by the Self-Study of 1974. 

STUDENT AFFAIRS 

The Director of Student Advising 
The functions of this office which reports directly to the Dean of Undergraduate Affairs, 

are: 

Katherine Brown, Chair 

Linda Adair 

Chris Claunch 

Barbara Eudey 

James Fowler 

Elizabeth Heitman 

Robert Jones 

Stephen Klineberg 

Jeffrey Kurtzman 

Andrea Mart in 

Pat Mart in 

Hardie Morgan 

Ralph O'Connor 

Hally Poindexter 

Gregory Smith 

Mason Tomson 

Al lan Van Fleet 

Mart in Weidenmeier 

Wi l l iam Wilson 

Tracy Winn 

ext. 3473 

ext. 8101 

630-8525 

ext. 4996 

529-5513 

432-7392 

ext. 2628 

ext. 3484 

ext. 4003 

630-8177 

ext. 4803 

221-3000 

223-4901 

ext. 4058 

630-8658 

ext. 2392 

651-2222 

520-7131 

ext. 3585 

661-4514 

The fo l lowing report represents in condensed form the goals, findings and recommen-

dations of the Panel on Student Affairs as of January 15, 1984 in each of the eleven areas 

of its charge: Academic Advising, Extraclass Activities, Student Services, The Honor Sys-

tem, Student Discipline, Student Government, Housing and Social Milieu, Student Financial 

A id , Student Records, Diversity, and Graduate Student Affairs. Information from responses 

to questionnaires and inquiries to other universities not yet received, as well as suggestions 

from the scheduled public meeting and further panel discussion will be incorporated in the 

panel's f inal report . 

The overall goal of student advising at Rice is to ensure that students have easy access 

to informed advice. Responsibility for seeking advice remains with the student, though in 

practice some advisers f ind they must initiate contact, particularly with freshmen. A one-to-

one personal relationship between the adviser and the student is emphasized. 

Information was provided to the entire panel by Susan Clark, Acting Director of Ad-

vising, Ronald Stebbings, Dean of Undergraduate Affairs, and James Will iamson, Regis-

trar In addi t ion, outside interviews have been conducted with Gwyn Richards, Instructor in 

Music, who acts as director of advising to music students, the academic advisers in the Ath-

letic Department, and the three pre-professional advisers. Questionnaires were circulated 

to present and former College Masters, the academic advisers in the departments and to 

other groups as noted. Other polls are to be taken this month and information is being 

gathered f rom other schools. Copies of these polls, the tabulation of responses and other 

data will be attached to the final copy of the Panel's report . 

The advising structure at Rice is very decentralized. For this reason the goals, findings, 

and recommendations for the five principal areas where advising takes place wil l be pre-

sented separately. 
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1. to coordinate advising in the colleges and the departments 

2. to promote communication among advisers 

3. to collect information on certain scholarships, foreign study and exchange pro-

grams 

4. to administer the University tutoring program 

5. to advise individual students, and 

6. to coordinate all activities on Majors and Careers Day in the spring semester. 

The efforts of the present Acting Director and her two predecessors coupled with a 

budget increase for the office, are directly responsible for improvements in student advising 

in almost al l areas over the past half a dozen years. The Handbook for Advisers is part of 

that ef fort . The Director meets personally with student advisers, faculty associates and de-

partmental advisers singly and in groups throughout the year. 

Problems 

1. The time demands for the effective functioning of this office exceed the 5 0 % time 
presently designated for the position. 

2. The Black Students Union has urged the appointment of a minority student adviser. 

Recommendation 

1. The Director of Student Advising should be a full-time position divided between two 

faculty members at 5 0 % time each. One of these might also serve as minority student ad-

viser, or a third part-t ime faculty might be named. This recommendation will require addi-

t ional off ice space in the Memorial Center. 

Advising of freshmen and sophomores in the colleges 

Goals 

The goal of advising in the colleges is to o'rient new students in their academic and so-

cial adjustment to the University and to assist sophomores in the expansion of their abilities 

and their transition to a major f ield of concentration. 

Findings 

Small groups of incoming students, both freshmen and transfer students, are assigned 

as advisees to each of the 18 to 20 faculty associates of the college without reference to the 

faculty member's own discipline. Thus a professor of history may act as faculty adviser to 

students in chemistry, engineering or music, referring each student to another faculty mem-

ber in the appropr ia te f ield but remaining the general fr iend and helper for al l the students 

in the advising group. One or more upperclass students act as student advisers for the 

group working in cooperation with the faculty associate. 

In response to the questionnaire, the majori ty of Masters rated the advising of new 

students in the colleges as fair to excellent. Student advisers were rated as well-chosen and 

conscientious and often able to communicate frequently and successfully with the new stu-

dents more easily than the faculty associate. Whereas advice received from the faculty as-

sociate might be either broad or specific, that f rom student advisers was described as 

generally concrete and practical, including strategies for succeeding on campus. 

Problems 

1. The qual i ty of advising among faculty associates varies according to temperament, 

commitment and the level of pressure from other responsibilities on the faculty member. 

There are no university incentives to faculty that recognize student advising as a particularly 

important academic function. This problem applies to student advising in the departments 

also (see Academic Advising below). 

2. Some student advisers may encourage freshmen to register in less challenging 

courses than they might choose for themselves or than the faculty adviser may recommend. 

3. Sophomores tend to be a neglected group in college advising because faculty asso-

ciates tend to concentrate on the needs of their new group of freshman advisers. This prob-

lem is critical because students must choose a major field in the sophacnore year and are 

most likely to experience problems related to personal identity, personal goals, and social 

relationships in their sophomore year. 

4. New transfer students may have different advising needs than freshmen. 

5. Students may receive conflicting advice from their faculty associates and from other 
advisers, part icularly in music and athletics (see Special Advising Groups b%low). 
Recommendations 

1. A l l faculty associate advisers should be routinely supplied with high school grades, 

updated transcripts, semester grades, and other background data for their freshman and 

sophomore advisees. The computerization of student records in the registrar's office should 

faci l i tate delivery of information. 

2. Faculty associates should receive guidance in advising and incentives to devote time 

and attention to it. A part of well- informed advising should sometimes be to refer the stu-

dent to another faculty member. The Handbook for Advisers printed by the Off ice of Stu-

dent Advising should continue to be updated, revised, and distributed each year. 

3. The advising needs of sophomores and transfer students should receive the same at-

tention as those of freshmen. For example, the Registrar has taken measures to expedite 

approval of transfer credit for incoming transfer students before fall classes begin. 

Academic Advising in the Departments 

Goals 
Advising in the departments should provide information about course content, major 

requirements, graduate or professional schools, and career opportunities. 

Findings and Problems 

As in the colleges, the effectiveness of advising in the departments varies according to 

the qualif ications and interest of the faculty member(s) appointed by the chairman to per-

form this function. Some departments would like to begin advising potential majors as 

freshmen or at the start of the sophomore year. The possibility of students' declaring a ma-

jor in the first semester of the sophomore year rather than in the spring semester has been 

proposed. 



Departmental advisers have responsibility to be fully familiar with departmental and 
university requirements and with the academic regulations of the university. Many depart-
ments also provide tutoring in their introductory level courses. 

Recommendations 

1. Advising in the departments should be more closely supervised and greater incen-

tives should be offered. 

2. Younger faculty, new to Rice and under pressure for eventual tenure decisions, 
should not be appointed as undergraduate advisers in the department. 

Special Advising Groups: Music, Athletics, Pre-Professional Advising 

Music 

Findings 

Music students are assigned to faculty advisers within the Shepherd School according 
to their performance areas. In addition the School provides a student orientation session at 
the beginning of the school year and a handbook to all new music students. Mr. Richards 
coordinates the various advising activities within the School and monitors student grades 
and progress. 

Problems 

1. Communication needs to be improved between the music advisers,of freshmen and 
sophomores and their faculty advisers in the Colleges. Faculty associates may not be aware 
of the demands of the music curriculum and music advisers may not be sufficiently familiar 
with the range of Rice courses outside the Shepherd School. 

Recommendations 

1. The Director of Student Advising should assist communication between music advis-

ers and faculty associate advisers. 

2. Music students should be encouraged to consider a broader range of courses in ful-

fillment of their non-music distribution requirements. 

Athletics 

Goals 

The goals of athletic advising are to assist student athletes in graduating with a degree 

in their chosen fields, to maintain their athletic elegibility, and to integrate them into stu-

dent life at Rice. 

Findings 

individual interviews were conducted with Debbie Sokol, adviser to women athletes, 
Ray Stanfield, adviser to all male athletes except basketball and football players, and Phil 
Zenoni, adviser to male basketball players. An interview is also planned with Mark Bock-
eloh, adviser to the footbal l players and chief athletic adviser. A questionnaire will be cir-
culated to athletes in January 1984. Questions on athletic advising are included on the 
alumni survey and the general undergraduate survey to be conducted in January. 

Because some scholarship athletes enter Rice academically less prepared than other 
Rice students, and all athletes have unusual demands made by their sport, effective advising 
and tutoring may be critical for their academic success. The Athletic Department conducts 
special tutoring classes for athletes, including a workshop in reading and study skills. 

Problems 

1. Student athletes are believed to give more weight to advice from their coaches or 
athletic advisers than to advice from other sources. Faculty advisers outside the Athletic De-
partment may be insufficiently aware of the high school preparation of student athletes and 
time and energy demands of varsity competition. On the other hand, athletic advisers may 
be unfamiliar with the Rice curriculum and unduly concerned with maintaining the student's 
eligibil ity as a first consideration. As a result, student athletes may be routinely direct to 
enroll in a very limited number of courses and majors. 2. The position of academic adviser 
to the athletes has been passed around in recent years between various coaches, a former 
student employed full time off campus, and an upperclass undergraduate student. 

Recommendations 

1. Student athletes should be regarded as students first and athletes second. 

2. The Director of Student Advising should continue to maintain close contact with the 
athletic advisers and increase communication between athletic advisers, faculty associates, 
and departmental advisers in the student's interest. 

3. The Handbook for Advisers should be sent to all athletic advisers at the beginning 

of each* school year. 

4. A half-time Director of Academic Advising should be named by the Athletic Depart-
ment and should be easily available to all student athletes. 

5. Student athletes should be encouraged to explore a broader range of courses and 
majors according to their interests. 

6. Student athletes should not be admitted to Rice whose chances of succeeding aca-
demically on a level with the average Rice student are minimal. Those who are admitted 
should be given the best informed advice available and intensive tutoring where needed. 

Pre-Professional Advising 

Goals 

The principal goals of pre-professional advising are to counsel students and assist 

them in applying to professional schools. 

Findings 

Outside interviews were conducted with Dr. Jorge Awapara, the Pre-Medical Adviser, 
Dr. John Brelsford, the Acting Pre-Law Adviser, and Dr. Stephen Zeff, the Pre-Business Ad-
viser. Questionnaires have been circulated and responses received from student members oi 
the Pre-Medical and Pre-Law Societies. A questionnaire has been prepared for circulation 
to the Pre-Business Society and questions on pre-professional advising at Rice will be in-
cluded on the alumni and undergraduate surveys to be conducted this month. Information is 
yet to be gathered from other schools. 

In the opinion of all three pre-professional advisers, Rice students should be well pre-

pared for the entrance examinations to professional schools and for success in professional 
graduate training. In fact, acceptances of Rice students to medical school have sagged in 
recent years, and dropped noticeably last year for reasons which are not yet clear. In co-
operation with the departments of Biology, Chemistry, and Physics, pre-medical students 
may take a practice examination very similar to the MCAT which is different in structure 
from most class examinations at Rice. Only a fraction of the pre-medical students have 
taken advantage of this opportunity, and these tend to be the stronger rather than the 
weaker students. In the opinion of Dr. Brelsford, Rice pre-law students would be more suc-
cessful if they had stronger writing skills. Dr. Zeff considers that the rate of acceptances for 
Rice students into top-ranking business schools, both in-state and out-of-state, is good and 
is matched by their subsequent performance. 

Problems 

1. The poll reflects complaints from some students that the pre-medical adviser should 
be more responsive to student needs and that he tends to discourage students unduly from 
applying to out-of-state medical schools. 2. The present pre-law adviser, a professor of 
psychology, is regarded as helpful but insufficiently familiar with law schools and the legal 
profession. 3. The pre-professional advisers observe that many Rice students do not make 
use of the advice or assistance available to them which might substantially advance their 
chances of acceptance. 4. The problems of deficient writing skills and a declining rate of 
acceptance into medical school have already been noted. 

Recommendations 

1. Take steps to improve the written and oral skills of all Rice students to bring them to 
the level of those of the best graduates from comparable schools across the country. 

2. Take measures to increase contact between pre-professional students and the ap-
propriate adviser's office. 

3. Appoint a permanent pre-law adviser who will be seen as familiar with law schools 
and the legal profession and who will be readily available to students. 

4. Continue to offer a practice examination in preparation for the MCAT and encour-
age more students to take it. 

5. Clarify the function of the newly formed pre-medical advising committee and its re-
lation to the pre-medical adviser. One function of the committee should be to study recom-
mendation # 2 and other ways of improving the performance of pre-medical students at 
Rice. 

Graduate Student Advising 

Graduate Student Advising takes place almost entirely in the departments, with some 
assistance from the Office of Advanced Studies and Research. Graduate students charac-
teristically establish a close relation with the professor who is supervising their research or 
thesis but may also consult with other department faculty. 

General Questions on Academic Advising 

1. How can Rice preserve the benefits of the decentralized advising structure at Rice, 
which makes many sources of advice available to students and encourages a close relation 
between faculty and students outside the classroom, be preserved while at the same time 
maintain a more consistently responsible and effective level of advising in all areas? 

2. Should advisers be more aggressive in seeking out students or should the responsi-
bility for seeking advice continue to remain with the student? Students in need of help are 
sometimes among those most likely to withdraw from communicating with others. 

3. What balance should undergraduate advisers seek to achieve between preparation 
of the student for a particular career or a specific field and broader educational aoals and 
ideals? 

General Observations 

Extraclass Activities 

1. There is general involvement of Rice University undergraduate students in a wide 
variety of activities that are voluntary and perceived as integral to the total university life. 
The interest in many of these activities is ongoing with time and energy commitments by stu-
dents throughout their university careers. Student activities that benefit from this type of 
commitment include dance groups, band organizations, intramurals, sport clubs, debate 
organizations and drama groups. There is less continuous and ongoing commitment to 
groups of political and social nature. The swings in membership and activity are manifest in 
sine wave fashion. 

2. t,ack of space is the principal problem of almost all student activity groups, a place 
to call home and a facility in which they can conduct their activity. Further, they sense that 
this "home" gives both dignity and strength to the affi l iation of members. 

3. Several groups need more financial support from the University. These groups are 
noted within the attached report. 

4. The administration and the structure for organizing and conducting the business of 
student extraclass activities is well developed at Rice University. It is not difficult to organize 
a group nor is it difficult to function within the rules and regulations of the University. No 
need is noted for a change in administrative structure that supports the organization of 
these groups. 

5. It seems that the office of Student Activities, a position recently filled by Patricia 
Martin, may consider a closer involvement in student organizations. This is not intended to 
suggest closer supervision or monitoring; it is intended to note that some organizations may 
need assistance in maintaining structure and developing ideas for publicizing and expand-
ing their purposes and membership. 

6. There should be more encouragement for graduate student involvement in extra-
class activities. The presence of graduate students is most obvious in sports activities and 
less obvious in drama, music and dance. The presence of the clubs and activity groups 
should be better publicized in order that students may avail themselves if their interests 
warrant. 

7. Extraclass activities serve to bring interested people to the campus for participation 
with the groups or as consultants, specialists or performers. This is a meaningful service. 
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The groups should be encouraged to continue to expand their appeal to the community and 
ask service from the community. 

8. There seems to be a state of lethargy among the students at this time in identifying 
and developing "causes" with which they can identify. Although this may be viewed as a 
temporary, transitory state, it may be that the academic demands of the university disallow 
real involvement in social issues. This may be unfortunate, for many issues of the day would 
be better understood if explained and expanded by student thought and discussion. 

9. There seem to be a number of extraclass activities that are available to students 
with varying interests. If they do not exist the mechanics are available for this development. 
These groups add a broadening dimension to both undergraduate and graduate education 
and should be supported. 

Drama Groups 

Structure. There are numerous drama productions on the Rice campus each year. Dur-
ing the 1982-83 academic year there were 14 student productions ranging from those 
sponsored by academic departments to college sponsored productions as well as the four 
productions by the Rice Players. All productions were student organized and operated. 

Some off campus individuals directed or acted in selected productions. 

Leadership. The Rice Players, the formally organized theater group, is directed by 
Neil Havens, Professor of Art and Art History. Mr. Havens was employed in 1964 to direct 
extra curricular theater productions. He is now Professor of Theater, affi l iated with the De-
partment of Art and Art History. Mr. Havens teaches acting courses and directs student spe-
cial problems projects in theater related areas. 

Student Involvement. Approximately fifty students are involved in the Players each 
year. There are "coordinators" (5-6 students) committed to the Players who are generally 
non-actors who do much of the organization and ongoing work for the Players. This group 
is somewhat self-elected and self-perpetuating. Students participate in this support group 
and as actors because of personal interest and desire. No credit is given for participation. 
A student willingly commits 80-100 hours of involvement for each production. Those who 
are not actors in a production are involved in staging, costuming, prop design, lighting, 
etc. Students are primarily undergraduates; however, some graduate students are active 
members. Some recruiting is done from the College and Departmental productions by stu-
dents, as well as the director. 

Financial Support. No funding is received from the University for production or ongo-
ing expenses. Some funding is generated from productions with ticket costs of $4.00-$6.00 
providing the base of support. Some monies are donated to the Players by interested indi-
viduals. 

Facilities: The limited and inadequate facilities and the failure to have a real home for 
the theater group are viewed as the major program deficiencies by both the faculty director 
and the students. Hamman Hall is used by many groups for classes, rehearsals and per-
formances. The needs of Shepherd School of Music have limited the availability of Hamman 
as a home base for the theater group. The lack of storage facility is a major concern. Prop-
erties, costumes and other necessary production materials are shunted from one area to an-
other and are often temporarily lost because they are inadequately stored and supervised. 
The need for improved performance area is obvious. Further, it appears that the Players 
would like a new and different facility, a smaller theater or performance center that would 
seat spproximately 250 persons. This area would be one for teaching, rehearsal and per-
formance. A larger theater accessible more often is also needed for major productions. 

Program Strengths: The students participate because they have interest and desire. 
The drama program does not operate within a confining departmental control and conse-
quently there is no pressure for participation. The persons who are attracted to the Players 
represent diversity of academic interest and talents. Some are not actors, yet they bring 
engineering, design, staging, and electronic skills that are rare and needed for successful 
productions. The Players provide a place of interest and commitment to a select group of 
Rice students. Approximately 5 0 % of the audiences for Player productions are off campus 
persons. These individuals are brought to campus for this event and then are afforded an 
opportunity to see other aspects of the campus. Truly, the drama group provides another 
window to the campus. 

Program Weaknesses: Unquestionably, the limited facilities, inadequate storage areas 
and poor financial support base are the major program limitations. It would be desirable to 
have financial support without losing control of the group. It was suggested by several stu-
dents that it might be appropriate to "endow" the Players with a small support base that is 
not unlike the base recently afforded the debate group. The Players are often afforded the 
opportunity to travel for performances and workshops. This presents a problem that has not 
been resolved because the study commitments of the students do not allow for periods of 
absence from the campus and limited financial support for travel is available. Although this 
is not viewed as a major problem, it does limit the effectiveness of the Players to a more 
provincial posture. 

George R. Brown Forensic Society 

The Rice debate group is sponsored by Professor Dennis Huston, Department of En-

glish. The activities of the Society include readings, competition in debate, extemporaneous 

speaking, etc. Approximately twenty students are "sorta interested and five or six are se-

rious competitors and devoted to the purposes of the Society. 

Leadership: The Society is sponsored by Professor Huston; however, he states that he 

has not been able to devote the time to the group that he feels is necessary for it to be an 

active, meaningful group. Students are self directed but he feels there are at least f i f ty 

competent students on the campus who could benefit from involvement if the leadership 

would seek their involvement. 

Program Strengths: There is a nucleus of experienced debaters on the Rice campus. 
There is evidence of excellence among some of the students. There is a $4000 annual sti-
pend from the Brown endowment which can be used for travel to competitive events. 

Program Weaknesses: There is a definite need for a public speaking coach. Dr. Hus-
ton strongly believes that a sponsorship role is inadequate for this group for it does not 
carry a commitment nor af ford the time for coaching. Professor Huston suggests that a 
coach could be employed and also serve the university as a teacher of public speaking 
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courses. Addit ional funds should also be made available for travel so that the students can 
fly to competitions without unnecessary loss of class time. Dr. Huston is of the opinion that 
this extracurricular group could do much for the visibility of Rice University and enhance the 
personal development of students with an expanded opportunity for exposure and experi-
ence. 

Rice Dance Troupe 

The Rice University performing dance group is in its third year under the direction of 
Ms. Linda Phenix, instructor, Department of Health and Physical Education. Ms. Phenix was 
employed with the understanding that she would work with the performing group. 

Student Involvement: Approximately 30 Rice students are active in the dance group. 
Auditions are conducted for selection of performers and choreographers (where appropri-
ate). Some students in their first year with the dance group work in staging, costume de-
sign, lighting, accompaniment, etc. Approximately 6-8 persons work in these capacities. 
The group is directed by Ms. Phenix; however, students have a great deal of involvement in 
selecting dances, choreographing and determining what performances will be made each 
year. The individual student spends approximately 8-10 hours a week in work with the 
group and proportionately larger amounts of time as performances are rehearsed. Five to 
eight performances are given each year. There is no dance major nor concentration in the 
Health and Physical Education curriculum although many of the dancers take the upper 
level courses offered in the Department. There are frequent requests for more dance offer-
ing in the program. The members of the dance group are frequently invited to participate in 
master classes and dance workshops when guest artists visit campuses of nearby universi-
ties. The dance group has sponsored such guests and has managed performances on the 
Rice campus for visiting artists. 

Facilities: The home for the dance group is the small dance studio in the Rice gymna-
sium. The room is used for dance instruction and for multipurpose use by the several karate 
groups, fencing classes, etc. The room is small, unairconditioned with low ceiling heights. It 
is adequate, but not conducive to all year work. The dance group does have priority use of 
the facility once instructional classes have been scheduled. The activities of the dance group 
are funded from Departmental funds (for basic leotards and accompanists) and expanded 
by gifts and donations, as well as money generated through performance ticket sales. The 
director of the program has been quite creative in soliciting monies in an effort to minimize 
the expense to students. Transportation costs and minor costume costs are frequently borne 
by the students. 

Program Strengths: The major program strength appears to be in the dedicated lead-
ership of the Rice faculty member, Ms. Phenix. She gives of her time and personal resources 
in the development of the program. The group has gained meaningful recognition as a per-
forming group in the Houston dance community and students are frequently asked to per-
form in major dance productions. It has been necessary to limit this performance potential 
because of the demands on student time to nurcue academic studies. 

The Department of Health and Physical Education has been able to purchase the nec-
essary instruments, sound system and to employ accompanists for thelSasic needs of the 
group. 

Program Weaknesses: The limited facilities and lack of any reasonable storage areas 
for costumes, properties, lighting equipment, etc. are seen as the major program deficien-
cies at this time. The concern for a funding base continues to be a concern, although the 
"cost overage" of the group have been met each year through private donations. The club 
should devote its energies to dance production rather than fund raising. It seems that a 
small dance studio, with audience seating, might well be considered in the future in concert 
with the needs of the drama groups on campus. Such a facility should allow for some stor-
age and office area as well. Further, more access to Hamman Hall is needed so that re-
hearsals and more performances can be conducted in that facility. Generally two or three 
nights a year are the maximum afforded the group for production. There is a small group 
of students who would encourage the University to expand its dance offerings, in both num-
ber of courses in modern dance bnd ballet and in curricular opportunities. This need, if it is 
generally held by a large group of students, should be considered by the Department of 
Health and Physical Education in its future curricular planning. 

Rice Bands 

Mr. Ken Dye, Lecturer in the Shepherd School of Music, directs the OWL Marching 
Band, the Jazz Band and the Concert Band. Mr. Dye and all of the bands are housed in the 
basement of Rice Memorial Center in a large, poorly designed room with inadequate tem-
perature and humidity controls for band instruments. The facilities for his operations and his 
staff, a part-time secretary, are truly inadequate for the services he performs and the needs 
of his groups. 

Student Involvement: The operations of all the band enterprises are largely student or-
ganized. Mr. Dye directs, makes musical selection decisions in concert with students (this is 
called the Show Committee for the MOB). Students are an integral part of the planning, as 
well as the performing, in all band operations. The MOB is primarily a fall semester under-
taking; the jazz band functions all year; the concert band is primarily a spring endeavor; 
weekly sessions on band arranging are held Wednesday night during the spring semester. 

Funds for the operation of the bands are modest. The Board recently purchased new 
uniforms for the MOB; students are encouraged to purchase their own instrument, although 
some, i.e. tuba at $2500.00 each, are furnished. Little support is available for dedicated 
or talented students through band scholarships. There are some $50.00 scholarships that 
are awarded for outstanding work; the symbolism is reinforced with this minimal money. 

Program Strengths: It is obvious that students are very much involved in planning, 
making decisions and performing with the band groups. Mr. Dye is both dependent upon 
students for their efforts and encourages their enterprise. Truly, this is a program strength. 
The big band room is a "hangout" for the band enthusiasts and it is both an academic and 
social center. The lack of privacy has given the entire band operation a refreshing "open-
ness" for all involved. Another program strength appears to be in the leadership of Ken 
Dye. He appears to have the capacity to get maximal effort and commitment from stu-
dents. He has developed a camaraderie with many of these persons which seems to con-
tinue after graduation. Many students feel that Rice University and their band experiences 
are inextricably interwoven. 



Program Weaknesses: Once again, the inadequate facilities and lack of financial sup-
port appear as the major weaknesses in the continuing operation of the Rice bands. Un-
questionably, the bands need more adequate practice areas, instrument storage area, 
director office area and even an indoor rehearsal hall. Further, it seems that some monies 
should be made available in the form of stipends, scholarships or fellowships for band per-
sonnel who serve managerial and creative functions for these performing groups. It is quite 
appall ing to the self study subcommittee that as much success is realized in the program 
with such little base of support. 

Intramurals and Sports Clubs 

The Intramural and Sport Club Programs are directed by Mr. J. R. Barker, Associate 
Professor in the Department of Health and Physical Education. The determination of events, 
funding needs, officials, etc. rests with Mr. Barker and Ms. Lisa Widner of the Department. 
These decisions are made in concert with the thinking of the student advisory group. This 
Sports Committee is composed of representatives from each of the eight colleges. Although 
students participate in planning and making decisions, the program is administered by the 
Department of Health and Physical Education and such direction is justified on the basis of 
safety concerns, need to coordinate facilities with instructional classes and control of the 
environment for sports participation. 

Facilities: The facilities used by the intramural program participants and by sports club 
members who participate on campus are generally those used for all programs offered by 
the Department of Health and Physical Education. Intramural and Club Sport participation 
has a lower priority for facility use than that of instructional classes. The number of partici-
pants is large and the facility limits are frequently reached and exceeded by the demands 
of the program. The Deparatment prides itself on the fact that it has created an "activity 
climate" that is both socially and physically satisfying and thus, the participation levels con-
tinue to increase. 

Program Strengths: The program offers a variety of opportunities for students at a 
minimal cost. The acceptance of the program and the organization structure by the students 
is reaffirmed each year with increased student involvement. The intramural program is to-
tally contained on the campus; the sports club activities afford those students who have the 
interest and skills to leave the campus for expanded experience and competition with other 
university students or independent sport club groups. 

Program Weaknesses: The facilities are finite and any further program expansion, ei-
ther in numbers of participants or activities offered, is questionable. The present program 
operates seven days a week both indoors and outdoors. There is concern that some of the 
present facilities may be in jeopardy if the Pelli plan for campus development is followed 
for it seeks to utilize some of the present field area for buildings. Further, the demands of 
the intercollegiate athletic program on the physical education facilities continue to encroach 
and there is a major concern that such encrochment may mean the loss of the small gymna-
sium (behind Autry Court) if the plans of the athletic department for the installation of 
bleachers is realized. The loss of that indoor area would be disastrous. 

The Women's intramural program has been less effective than the men's program for 
several years. The leadership in this area has been inconsistent due to changing faculty per-
sonnel responsible for the program. A new staff appointment was made in 1983 for the 
purpose of strengthening this program and it is too early to assess the effectiveness of this 
appointment. 

Note: A more complete evaluation is planned for the entire athletic program which is 
the responsibility of another panel of the self-study. 

Student Association, Political Action Groups, Literary Societies 

There is an array of student groups on the Rice campus that are interest oriented, stu-
dent government oriented or support oriented. The focus, interest and activity of these 
groups fluctuates and vacillates over time. The most stable structure at this time appears to 
be the Student Association, although this group has changing focus and varying energy 
each year as noted by Professor James Copeland, faculty advisor. Professor Chandler 
Davidson, advisor to the political groups, senses that the activity of these groups is directly 
related to the election year interest. At present it can be noted that there is some apathy in 
the structures of the Republican and Democratic political interest groups on campus. In con-
trast, the well-structured and well-organized Gay-Lesbian group offers a strong support 
base for its members. Groups such as Fundamentalist Christian discussion groups and other 
religious or special interest groups (anti-nuclear or disarmament groups) meet infrequently 
and often draw 30 -40% of their groups from off campus interested parties. There seems 
not to be a strong movement of any one of these groups at this time. 

•" Literary Societies, originally a large number of socially active groups serving a need 
similar to sorority affi l iation on other university campuses, seem functionally defunct. There 
is little interest by on campus persons, and only the injection of interest from alumni seems 
to have kept the literary societies alive. Students do not seem to need these organizations 
at this time. 

It is noted by Professor Copeland and by selected students that the Student Associa-
tion may have lost some of its importance and that there are fewer issues that come to the 
SA for it to justify its existence. The SA has a structure of its own,- however, its real functions 
seem to be superseded by the actions of the college governments. Some members of the SA 
feel that the "power" for student government and for making decisions is truly in the hands 
of the masters and college presidents. 

It appears that a complete examination of the structure of the Student Association 
should be undertaken. The root question is to identify, or reaffirm, its purpose as a voice 
for student governance on the campus. Students feel that they do not have much to say 
about university affairs. 

Facility Needs: A designated meeting room that could house meetings and become 
known as the home of the Student Association is considered desirable. 

At the present time the SA is seeking meaningful projects for study, such as the study 
of the new Rice Memorial Center conducted last year. Three possible projects have been 
mentioned in student discussion as warranting some investigation: need for an outdoor 
swimming pool; need for expanded liaison with campus security and policy; and need for a 
sports medicine center for the general student body ( f o r additional findings, problems, and 

recommendations related to the Student Association, see the section on Student Govern-
ment). 

Information on student publications is still being gathered and will be included in the 
final report of the Panel. 

*par t three of panel three report 

Student Services 

Goals 

The services studied in this section include the Student Health Service, and Rice Coun-
seling and Psychiatric Service, the Office of Career Planning and Placement, the Rice Me-
morial Center, foreign student assistance and advising, and the Rice Campus Police. The 
goal of these offices is to provide essential support services for a student body of approxi-
mately 3500 students in a convenient, useful, and cost-effective manner. 

Findings and Problems 

Sources of information for the evaluation of these services included extensive inter-

views with the directors of offices, questionnaires and observation. The recommendations 

seek to address specific problems, but one problem common to all student services appears 

to be lack of adequate space. The Rice student population has nearly doubled over the past 

twenty years yet the facilities available to student services have remained virtually the 

same. The panel also believes that assistance to foreign students be expanded. 

Recommendations 

1. Every effort should be made to strengthen the present arrangements for health 
care delivered on campus by physicians employed by Rice on a regular basis. Some provi-
sion for summer health care should be made for graduate students and students in the Sum-
mer Program. The Psychiatric Service already operates on a twelve-month basis. 

2. The Placement Office needs to make more aggressive efforts, in cooperation 
with the Joint Venture Program, to "market" the abilities and skills of Rice graduates, par 
ticularly those of majors in the humanities and social sciences. It should also improve its ad-
vising on career alternatives and job-hunting and interview skills. A more equitable and 
efficient system for arranging student interviews with prospective employers should be de-
vised. 

3. The section on Student Discipline refers to the need for better communication and 
understanding between students and the Rice Campus Police. The Student Escort Service, 
which .is a major student contribution to student safety on campus, needs to function in a 
more consistently reliable fashion to free Campus Police for other security duties. The possi-
bility of employing students on a paid basis to assist Campus Police with enforcing parking 
regulations should be studied. 

4. A foreign student adviser reporting to the Director of Student Advising should be 
named to meet the special needs of this group in dealing with immigration authorities, ad-
justing to a new environment and culture, etc. Foreign students now comprise ten percent of 
the Rice student population. 

5. Some foreign students are accepted to Rice with substandard English skills. The 
Office of Continuing Studies needs to expand its intensive English classes. 

6. The proposed expansion of the Rice Memorial Center may not be large enough 
to fulfill the needs of all the services and organizations that it is planned to house. A study 
should be conducted before the project advances further to see whether the additional 
space will be adequate or whether some services can be appropriately located elsewhere. 

The Honor System 

Goals 

The Honor System seeks to promote an atmosphere of academic freedom and trust, to 

nurture the student's intellectual integrity, and to further the tradition of student self-

government. 

Findings 

Information was derived from the following sources-. (1) a panel discussion by Proctor 
E. C. Holt, Honor Council Chairman, Randy Marshall, and former Honor Council Chair-
man Thomas Pajewski; (2) outside interviews with President Norman Hackerman, Athletic 
Director Augie Erfurth, and Dr. James Walker, a member of the Self-Study Panel on the Li-
brary,- (3) informal discussion with former Virginia and Princeton students regarding the 
honor system at those institutions; and (4) Report of the Ad-Hoc Committee on the Honor 
Council, February 7, 1983 ("1983 Ad Hoc Committee Report"), and Memo to President 
Hackerman and the University Council from Sidney Burrus, Chairman, Ad Hoc Committee 
to Evaluate the Working of the Honor Council (September 29, 1981; "Burrus report.") 

The information received leads the Panel to concur with the conclusions of the 1983 

Ad Hoc Committee: "The Honor System is strong at Rice and is not in any grave danger,- yet 

there are important ways in which it can be improved. Our Committee agrees that the 

Honor System is vital to Rice." 

Problems 

1. There appears to be a trend over the past several years towards an increasing 
frequency of violations. Some opinion has been expressed that take-home and self-
scheduled examinations constitute too great a temptation and should be replaced by proc-
tored examinations. 2. Not only do student athletes appear to be over-represented 
among those charged and convicted of violations, but some of these violations appear to 
be pre-planned group actions, suggesting a subculture among student athletes that does 
not accept the responsibilities of the honor system. Some athletes do not wish to testify 
against other athletes. 3. Though very few of the Honor Council decisions have been ap-
pealed, concern has been expressed over the high proportion of the appealed cases in 
which the conviction was reversed or the penalties reduced on final appeal to the President. 
4. The Council must frequently postpone the investigation or trial of violations that occur 
late in the spring semester. 

Recommendations 

1. The Honor System should not be allowed to erode, but should be strengthened 
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by a more effective orientation of all students, including graduate and Class III students, 
and by a steady commitment to the System on the part of all members of the Rice academic 
community. Students from foreign cuKures may require a special orientation. 

2. Student athletes who are not prepared to perform academically on the level of 

other Rice students should not be admitted in their own interests and that of the Honor Sys-

tem. 

3. Methods need to be developed for the timely investigation and trial, if required, 

of cases at the end of the spring semester and cases involving graduating seniors. 

4. Consideration should be given to naming a faculty-administrator board of final 

appeal. The President of the University would be removed from the normal appeal proce-

dure but might in any case modify a final verdict by an executive act of clemency. 

5. A University Standing Committee on the Honor System to keep watch over the 

Honor System should be established. 

Student Discipline 

Goals 

The goals of student discipline at Rice are to support federal, state and municipal law 
and to enforce college and university regulations for the protection of property and for the 
safety and welfare of all members of the Rice community. At the same time, through the es-
tablishment of student courts, disciplinary procedures are designed to encourage the ac-
ceptance of individual and social responsibility among students. 

Findings 

The following persons met with the panel to provide information on disciplinary proce-
dures: E. C. Holt, Proctor; Joan Boorman, Chairman, University Review Board; Mary 
Voswinkel and Don Gohn, Rice Campus Police. 

Student discipline at Rice is the responsibility of various courts and individuals, all of 
whom are defined in the Rice University Code of Judicial Procedure. For violations of col-
lege regulations, within a college, the Student College Court is the authority. For violations 
of college regulations involving students of more than one college or violations of University 
regulations, students may choose to have their case handled either by the Student Univer-
sity Court or by the Proctor. The University Court consists of the chief justices of the eight 
colleges under the direction of an elected chairman. The appeals process is normally 
through the faculty-student University Review Board which acts only on appeals and jhe 
President of the University. The college masters hear cases and act as consultants under cer-
tain circumstances. For details of all procedures, see the Code of Judicial Procedure. The 
responsibility of the Campus Police is to protect persons and property and ensures a safe 
environment for learning. The Campus Police are not "involved in disciplinary procedures or 
penalties, but feel the need for good communication with students. 

Information from the college masters suggested that they perceive some decline in vio-
lations of regulations and anti-social behavior among students, but also a declining level of 
tolerance among students for such action, so that it is difficult to determine whether anti-
social behavior, including vandalism, is increasing, declining or remaining more or less con-
stant. A survey of twelve other private universities indicated great variety in disciplinary 
procedures—some have more student involvement than Rice, others less—but all stated 
that the nature and frequency of cases of student discipline has not changed over the past 
five years. 

Problems 

1. Better communication is needed among students and administrative offices including 
the Campus Police. 2. The student members of the college and University courts need a 
clearer understanding of their function and authority, and that function and authority need 
to be recognized by the students at large. The student courts are not always prepared to 
discipline their friends and peers. The relation of the "police function" to the "judicial func-
t ion" within the Colleges needs to be defined. 

Basically, the current disciplinary procedures appear to the Panel to be fair, effective, 

and sound. 

Recommendations 

1. To improve communication between students and the Campus Police, invite more 
police members to become university associates of the Colleges and to give talks on safety 
and crime prevention in the Colleges. Both of these recommendations have been imple-
mented to a limited degree but might be extended. The function of the Campus Police in 
protecting the campus should be explained in The Rice Thresher. 

2. Reports on disciplinary action taken by the Proctor should be published in the 

Thresher, subject to withholding names. 

3. There should be a thorough orientation for all members of the student courts con-
cerning their function at the beginning of their terms. The Proctor already instructs the chief 
justices concerning the intricacies of the Code of Judicial Procedure. 

4. The role and authority of the student courts should be clearly explained and em-

phasized to all students. 

Student Government 

Goals 

The Student Association and the Graduate Student Association should represent and 
respond to undergraduate and graduate student interests in all areas of university life and 
should be recognized as effective organizations with well defined purposes: the college 
governments should provide leadership, handle the business of the college, encourage the 
participation of all members in the activities of the college and assist in the realization of 
the goals of the colleges. (See also Housing and Social Milieu.) Participation in student 
government at the college or university-wide level should provide a rewarding educational 
experience for the individual student. 

Findings 

Information to the panel was provided by interviews with representatives from the ex-
ecutive officers of fKe Student Association and the Graduate Student Association and rep-
resentatives from the Committee of College Presidents and the Committee of College 
Masters. Other representative students were interviewed outside the meetings of the Panel. 
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The Committee of College Presidents and the Committee of College Masters also re-
sponded in writ ing to questionnaires from the panel. Copies of these statements will be at-
tached to the final report from the Panel. A general question on student views of the 
effectiveness of the Student Association and the Graduate Student Association will be in-
cluded in a telephone poll to be conducted early in the current semester. 

The Student Association performs certain university-wide functions which cannot be ef-
ficiently performed by the colleges and represents university-wide student opinions and in-
terests to the university administration. It annually produces a newcomers handbook for 
freshmen and a student directory. It makes recommendations for undergraduate student 
membership on the University's standing committees. It approves and supervises the finan-
cial operation of SA affi l iated student organizations. In various years it has also under-
taken special projects under the leadership of its president,—most recently the detailed 
proposal for the enlargement of the Rice Memorial Center and a study of the operation of 
the Rice Program Council. 

In spite of a generally successful record, the Student Association suffers from uncer-
tainty about its role, and senses that its activities are regarded with apathy or low esteem 
by the general student body. It also feels that its recommendations and views carry little 
weight with the administration and that on occasion it has been given no advance informa-
tion concerning actions or policy decisions affecting student life. 

The members of the SA Senate, made up of the executive officers, the college presi-
dents and addit ional representatives from each college, question whether the results 
achieved justify the time spent in regular meetings and long hours of discussion. Service on 
the SA Senate in addit ion to their duties in the college poses a particular problem for the 
college presidents. Finally the annual changeover in SA officers, presidents, and senators 
hampers the implementation of any continuing policy or program. 

The college governments, by contrast, have a clean perception of their role, a princi-
pal function of which is to administer the annual college budget of $30,000 to $40,000. 
Contact between officials and college members is continuous and direct, and officials feel 
weel-respected and appreciated. The principal problem, still under study, is the functioning 
of the college courts. (See Student Discipline). 

The Graduate Student Association sees itself as a fair ly low-key operation whose prin-
cipal functions are to circulate information and to provide social activities which will bring 
graduate students together. Recent GSA presidents have endeavored to enlarge and diver-
sify the activities of the organization and have successfully promoted the need for graduate 
student housing to the university administration. The GSA budget is based on a seven dollar 
annual graduatae student blanket tax. The principal problems of the organization appear 
to be the need for a GSA office on campus and a lack of broad participation by graduatae 
students so that positions or committee assignments are often difficult to fi l l. (See Graduate 
Student Affairs.) 

Recommendations 

1. The composition and schedule of meetings for the SA Senate should continue to be 
studied to reduce the unreasonable time demands and in particular the load on the college 
presidents. 

2. Addit ional clerical assistance should be provided to the SA, so that the student di-
rectory can be published and available early in the fall semester on a regular basis. The 
computerization of the Registrar's records should assist this. 

3. An orientation should be set up for the college justices and members of the college 
courts at the beginning of their terms. The colleges should agree and students should be in-
formed concerning the authority and function of the college courts. (See Student Disci-
pline.) 

4. Space should be provided for a GSA office on campus. 

5. If active participation in student government has substantial educational benefits, 
ways of encouraging more students to run for university-wide positions on the SA and the 
GSA should be found. 

Housing and Social Milieu 

The u n d e r g r a d u a t e col leges 

Goals 

The college system, in addition to providing food and housing for the approximately 
two-thirds of Rice undergraduates who live on campus, is also designed to support the intel-
lectual and social development of all undergraduates through the various activities of the 
colleges and the emphasis on student government and student responsibility. Because all un-
dergraduates are assigned to a paraticular college for the duration of their undergraduate 
years, whether or not they reside on campus in the college, a stable membership is created 
in each college which fosters close personal ties, college loyalty and a sense of community. 

The colleges are viewed by former and current students as one of the most attractive 
aspects of the University and are remembered by alumni as among the most rewarding if 
not the most important part of their undergraduate experience at Rice. 

Life in the colleges directly affects the attitudes and sense of well-being of students, 
and these in turn influence their academic performance and their intellectual and social 
growth. A major short-term and long-term goal of the University should therefore be the 
maintenance and enhancement of the college system to bring it closer to the fulfillment of its 
purposes. 

Findings 

Information on student housing and social life has been supplied by in-panel discussion 
or outside interviews with the following persons: representative of the Committee of the 
Masters; representative of the Committee of College Presidents; Ronald Stebbings, Dean of 
Undergraduate Affairs; Marion Hicks, Director of Food and Housing; and Alan Rister, Pres-
ident of the Graduate Student Association. 

The college masters and college presidents responded to questionnaires from the 
Panel and each group also sent a further statement summarizing discussion in their meet-
ings. Addit ional information was secured from a survey of off-campus undergraduates. Let-
ters mailed to Yale, Harvard, and the University of California at Santa Cruz, requesting 
information concerning their colleges or houses have not yet been answered. Questions on 



housing and social life are to be included on the alumni and general undergraduate surveys 

to be conducted this month. Finally, several members of the Panel have had direct contact 

with the colleges for many years and have supplied informatiion to this report (a general 

description of the colleges and the college system may be found in the General Announce-

ments for 1983-85). 

In order to coordinate policy among the eight colleges and to share strategies for 

dealing with common problems, the Masters meet every two weeks with the Dean of Under-

graduate Affairs and Mr. Hicks. Every other meeting they are joined by the college Presi-

dents who also meet by themselves in the interval. The President of the Student Association 

is invited to attend the joint meetings of the Masters and Presidents as a non-voting partici-

pant. 

The Presidents and addit ional representatives from each college serve on the Student 
Association Senate and the Rice Program Council. The Chief Justices of the college together 
form the student University Court which hears cases outside the jurisdiction of the college 
courts. In all these ways as well as through social activities and intramural athletic compe-
tion, the colleges try to build links with each other and with the rest of the campus. 

The college system is perceived as having matured over the past decade. As a result of 
the demonstrated success of the coed colleges and an ever-increasing preference for assign-
ment to a coed college by incoming students, six of eight colleges are now coed. One col-
lege is single sex for men, the other is single sex for women. Educational and cultural 
activities have increased. Serious college courses and workshops are offered each semester, 
and the colleges have become more active in sponsoring lectures and discussions. Associ-
ates in the colleges from the off-campus community of Houston now represent a wide range 
of professions and other careers. Each year at least one major drama or musical is 
mounted by almost every college with an extraordinary cooperative effort. These produc-
tions, which were originally an outgrowth of the Rice Players, are well attended and are 
seen as bringing favorable attention to the college. 

Several college buildings have been renovated or enlarged since the last Self Study. In 

order to provide for the continuing physical maintenance of the colleges, the University es-

tablished a $2.5 million renovation program to be funded from the income of a restricted 

endowment set aside by the Board for this purpose. The colleges will have considerable dis-

cretion in how these funds are spent. 

The principal complaint of students with life in the colleges is the quality of the food 

service, particularly at the evening meal. Many problems are inherent in the food prepara-

tion and eating arrangements for the eight Colleges, but some distinct improvements have 

been made. These include the introduction of salad bars at lunch and dinner and the flexi-

ble meal plan. New equipment has been purchased both for the college kitchens and the 

central kitchens. 

Problems (see also problems and recommendations under Academic Advising) 

1. The residential space in the eight colleges does not meet the undergraduate de-
mand for on-campus rooms. Students in the three continuing classes draw for space accord-
ing to the system of priorities and the lottery in each College. Sophomores appear to be 
the most likely group to be forced out. This is unfortunate in view of the problems and pres-
sures attached to the sophomore year. A 1983 poll of off-campus students suggested that 
about 300 of them would prefer to be living in the college and to be assured of on-campus 
housing for all four years. In spite of the efforts of the colleges to integrate their off-campus 
members into college activities and to keep them in contact with their faculty and student 
advisors in the college, this integration is seldom achieved. 2. Alongside a strong sense of 
community and loyalty to the college, collective living in the college may also generate 
negative leadership and role models. Irresponsible or antisocial behavior may be passed on 
from upperclassmen to newcomers. 3. The demands on the time and attention of the Master 
and Co-Master continue to be very heavy. 

Recommendations 

1. Interaction between colleges through social, cultural and athletic events or in other 
ways should be expanded so that no student's experience or acquaintance is limited to his 
or her college. 

2. Each college should attempt through strong leadership and broad support to foster 
pride in the college in order to reduce littering and vandalism to college property and to 
break down the tradit ion that a certain level of rowdy and antisocial behavior is an accept-
able part of college life. 

3. Intellectual and cultural activities in the college should continue to be encouraged 
alongside social and athletic activities in order to fuse the academic and non-academic ex-
perience of students. 

4. Within a few years the conversion of the remaining single-sex colleges to coed 
should be re-studied. 

5. Improving student satisfaction with food service in the colleges should be an ongo-
ing concern. 

6. Ways of improving communication between the colleges and certain administrative 
offices, for example Food and Housing and the Campus Police, should be sought. 

7. The colleges should encourage greater participation in Houston community affairs 
and social service programs among its members. 

8. Ways should be sought to lighten the demands made on the Master and Co-Master 
by transferring some of their responsibilities to the resident associate or to other persons. 

9. The need for an addit ional undergraduate college to meet the demand for on-
campus housing should remain under study by the University. Some students (and their par-
ents) are deeply upset by being forced to move off campus. 

Graduate Student Housing 

The need for on-campus graduate student housing at Rice has been a growing issue 
with the Graduate Student Association in recent years and has been acknowledged by the 
University. 

In an effort to seek an interim solution, Rice explored various possible cooperative ar-
rangements with other area schools or institutions but without success. In 1983, however, 
Rice purchased the Tidelands Motel located directly adjacent to the southeast corner of the 

campus. The intention is to hold the property as an investment for eventual sale but in the 
meantime to renovate and use it as a graduate student residence. The facility has individual 
rooms only and commons areas, no apartments or kitchens, and is seen as best adapted for 
first year unmarried graduate students and foreign students. It may also provide overflow 
space for a few undergraduates. It is expected that it will develop its own residence hall 
government. 

Whether or not it becomes a real center for graduate students is uncertain. Valhalla 
has preferred to remain in its present quarters on campus. The Graduate Student Associa-
tion may take temporary office space there until the proposed expansion of the Memorial 
Center becomes a reality. The graduate students are appreciative of the University's efforts 
but look forward to appropriate facilities for the use of graduate students and the GSA in 
the expanded Memorial Center and the future construction of graduate student apartments 
on campus. 

Since there has been no graduate student housing at all prior to the purchase of the 
Tidelands and minimal University concern with social activities of graduate students beyond 
providing space for Valhalla and in general supporting GSA sponsored activities, no uni-
versity goals in the areas of graduate student housing or social milieu can be stated at this 
time (see the section on Graduate Student Affairs for problems and recommendations re-
lated to graduate student life). 

Student Financial Aid 

Goals 

Financial aid is supplied to Rice University students to achieve one or more of the fol-
lowing goals: (1) to meet demonstrated financial need, (2) to reward merit, and (3) to en-
courage students to choose Rice over other schools. 

Findings 

Information on financial aid was supplied to the Panel by the following administrators.-
G. David Hunt, Director of Financial Aid; W. E. Billups, Chairman, Committee on Student 
Financial Aid; Richard N. Stabell, Assistant to the President for Admissions and Records; 
and Dr. Janis Stout, Office Advanced Studies. Barbara Eudey, Administrative Assistant to 
the Dean of Undergraduate Affairs and a member of the Panel, outlined the procedures for 
awarding merit-based scholarships to continuing undergraduates. The general satisfaction 
of the student body with regard to Rice's policies and administration of financial aid will be 
determined by questions on a telephone poll to be conducted early in the current semester. 

Financial aid to meet demonstrated need, according to the guidelines set by the Col-
lege Scholarship Service, is made available to all Rice students in the form of grants, loans, 
and campus work opportunities. The first $1600 of demonstrated need is covered by grant 
money, the next $1600 by loans and/or work opportunity (defined as self-help), the next 
$2100 by grants, any remainder by loans or work opportunity. Grant money may not ex-
ceed current tuition costs ($3700 for 1983-84). Mr. Stabell stated to the Panel that this 
policy with its generous emphasis on grants places Rice in the top 10% of colleges and uni-
versities. Sources of income for need-based aid are federal and state funds and Rice Uni-
versity's endowment income. 

To comply with the Higher Education Act of 1965, as amended in 1980, students re-
ceiving financial aid must maintain standards of "satisfactory academic progress" as out-
lined in the brochure, Financial Aid at Rice University, 1984-85, which also describes all 
aspects of the University's financial aid policies for the information of students and parents. 
A copy of the brochure and additional materials will be attached to the final report of the 
Panel. 

Merit-based aid in the form of honor scholarships, most of which have been endowed 
by private gifts, are awarded to continuing undergraduates at the end of the spring semes-
ter on the basis of academic performance. These range in amount from $200 to $2000. All 
students in the three continuing classes are automatically considered for these scholarships, 
contingent only on restrictions or qualifications established by the donors of some of these 
scholarships. Recipients are chosen by the Committee on Scholarships and Awards on the 
basis of information supplied by the Dean of Undergraduate Affairs. 

The Director of Admissions administers another group of merit scholarships ranging in 
amount from $500 to full tuition for four years, to recruit high-ability prospective freshmen. 
Scholarships to entering students are now limited to the full cost of tuition, a limitation 
which may need to be reconsidered with accelerating competion for stellar students. 

Merit-based aid to graduate students, including tuition waivers and stipends, is ad-
ministered by the Office of Advanced Studies and Research on recommendation from the 
departments. Student loans, equalization grants, and work-study compensation for gradu-
ate students are administered by the Financial Aid Office. 

Approximately 8 0 % of the student population at Rice received some form of financial 
aid in 1982-83, 4 0 % need-based, 4 0 % merit-based. These figures do not include money 
earned by students from off-campus jobs. The average financial aid package for under-
graduates was $5300. (Attachments to the final report of the Panel will include additional 
figures and details). 

The Office of Financial Aid appears to be adequately housed and staffed, and re-
ceives praise for its fair and efficient operation, recently improved by being computerized. 

Problems 

1. The discrepancy of several thousand dollars between average stipends to graduate 
students in science and engineering (above the national average) and those to graduate stu-
dents in the social sciences and the humanities (below the national average). 

2. Constraints are imposed by the federal government on institutions which accept 
federal money. These include an unrealistically low standard of living, delays in the recog-
nition of a student's independent status, determination of the student's compliance with 
draft registration, limitation on the amount of work-study allowed to financial aid recipi-
ents, and limitation of the number of years of eligibility for financial aid. 

3. Student complaints that merit awards made for recruitment are then discontinued in 

the following ydars. 

Recommendations 

* 1. Review and adjust the discrepancies in merit-based stipends to graduate students in 
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different departments. 

2. Consider the possibility of more liberal awards for recruiting top-ranking freshmen. 

3. Continue to encourage the contribution to scholarship funds from private donors 

and such groups as reunion alumni classes. 

4. Encourage more realistic and flexible policies by government agencies and the Col-

lege Scholarship Service. 

Adademic Records 

Note: This section of the Panel report is not a full-scale review of the handling of stu-
dent records but summarizes information supplied to the Panel by the Registrar as the prin-
cipal, though not the only, keeper of student records and discussion of specific issues raised 
by the Registrar in meeting with the Panel. Some of these issues will be seen to pertain also 
to the area of student advising. 

Since 1974, procedures in compliance with the federal Family Rights and Privacy Act 
of that year have been established and appear to function satisfactorily. As required by 
law, the University publishes annually in The Rice Thresher, normally in late August, infor-
mation on these procedures and the policy on so-called "directory information". 

Goals 

Student records should be maintained in such a manner as to be both secure and also 
readily available for use by the student, the major department, and other appropriate Uni-
versity offices to assist the progress of students towards fulfillment of their degree require-
ments and the University's fulfillment of its educational function. 

Findinas 
During a student's career at Rice three kinds of curricular forms are used: a degree 

plan showing courses taken or to be taken in fulfillment of university and major department 
requirements, a registration form completed late in the preceding semester, and drop/add 
forms for changes in registration. At the beginning of the semester, courses in which the stu-
dent wishes to enroll are punched into the computer by a staff member. Use of the degree 
plan was temporari ly discontinued during fall 1983. Since the above forms are filled out by 
the student and then signed by the student's faculty adviser, students and their advisers are 
jointly involved in curriculum planning and course decisions. 

The ongoing computerization of student records over the past year and a half has sim-
plified the entire registration process and made raw data on all aspects of student registra-
tion more readily available. 

The fol lowing problems were discussed: 

1. Computerization of student records exposes them to the danger of unauthorized 
and undetected entry into the system. This danger, of course, exists also for manually main-
tained files. Reasonable safeguards have been implemented, but the problem cannot be en-
tirely eliminated. 

2. The Registrar's office has discontinued the use of the degree plan form on a tempo-
rary basis since the form served no useful function for that office. Members of the panel 
thought its use might be principally for students and their major departments. At the same 
time the Panel recognized that a formal degree plan, signed by a faculty member, might be 
viewed as a legally binding contract and might create a liability for the University if it did 
not in fact fulfil l all graduation requirements. 

3. Though the faculty adviser is supposed to sign all forms connected with the student's 
registration or changes in registration, the signature of the College Master or another fac-
ulty member in the student's major department is routinely accepted. The desired involve-
ment of the adviser in planning the student's course program may not take place. 

4. Major requirements in some departments may be complicated and subject to 

change over the period of the student's tenure at Rice. Some faculty advisers may not be 

fully familiar with either departmental or university requirements. In the opinion of the Reg-

istrar, it would be extremely difficult to program the major requirements for all depart-

ments on the computer in any usable form. Though Rice normally holds students responsible 

for their own course choices and fulfillment of all degree requirements, information on these 

requirements should be more readily available to all students than it is. The Registrar plans 

to supply a checklist of university graduation requirements to all prospective undergraduate 

degree candidates at the beginning of the current semester. Next year a checklist of these 

requirements will be circulated to seniors at the beginning of the fall semester. 

Recommendations 

1. Safeguards should be maintained against illegal access to computerized student re-
cords. If this is done, the benefits of the new system will outweigh the dangers. 

2. The degree plan form should be reinstated but in two parts: one part listing fulfill-
ment or prospective fulfillment of major requirements, to be signed by the department 
chairman or the officially appointed undergraduate adviser in the department, the second 
part listing fulfillment or prospective fulfillment of university graduation requirements, to be 
signed by the Registrar. In spite of the potential liability of the University for erroneous de-
gree plans, the Panel considers that the student has a right to such a degree plan. 

Diversity 

The goal of the Panel in this area of its charge was to investigate the following ques* 

tions: 

1. Are there groups of students (e.g., Blacks, women, Hispanics, etc.) whose back-
grounds, perspectives, and interests are so poorly addressed in student affairs and aca-
demic curricula as to create strong feelings of alienation among them? 

2. What efforts is the University making to achieve and support diversity within the 

student body? 

3. What types of diversity are desirable? 

4. How can the University achieve diversity without jeopardizing equal opportunity? 

Findings 

The fol lowing represents some tentative responses, largely based upon interviews with 

Susan Clark, Alan Grob, and Richard Harris on November 18, 1983. 

The groups whose needs are most poorly addressed are Hispanics and especially 
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Blacks. Particularly crucial is the need to provide effective counselors and faculty role-
models for these students. Richard Harris, for example, feels that minorities don't receive 
effective professional advising at Rice, and that people in authority aren't accessible 
enough to minority (Black) students. Moreover, it is generally agreed that the problem of 
attracting more minority students is an administrative one that could be partially solved by 
a more effective affirmative action policy in attracting more minority faculty. Indeed, Alan 
Grob decries this apparent lack of University commitment in actively recruiting minority and 
especially Black faculty. 

Recommendations 

1. that the University hire a professional, full-time Black counselor to assist in the ad-
vising and assimilation of all minority students on campus 

2. that the University affirm its commitment to hiring qualified Black Ph.D.'s, and 

3. that the University affirm its commitment to achieving greater ethnic diversity con-
sonant with its standards of academic excellence. 

Graduate Student Affairs 

Goals 

There seem to be no clearly defined goals of what the university experience of gradu-
ate students at Rice should be. 

Findings 

Information on graduate programs and graduate students was provided to the panel 
by Dr. Janis Stout, Office of Advanced Studies; Alan Rister, a graduate student and current 
president of the Graduate Student Association; and Dr. John Margrave, Vice President for 
Advanced Studies and Research. Two members of the Panel are themselves graduate stu-
dents. Questionnaires have been circulated to graduate students, but not all responses have 
yet been received. 

At present Rice University has approximately 1100 graduate students. This number is 
expected to increase by about 200 in the next several years with the anticipated increase in 
students in the Shepherd School of Music and the Jones Graduate School of Administration. 
Beyond a general sense that such an increase, alongside an undergraduate student body of 
2500 to 2600, seems reasonable, little long-range planning for the graduate program ap-
pears to have been attempted. (Note: another panel of the Self-Study is devoting its atten-
tion entirely to the graduate program). 

The Office of Advanced Studies appears to be viewed with appreciation by graduate 
students and has supported the efforts of the GSA to expand its activities and become more 
articulate concerning graduatae student needs. (See Student Government). 

The purchase of the Tidelands Motel as a Graduate House is welcomed as a tempo-
rary move, which will principally benefit single first-year and foreigh graduate students. 
Valhalla has preferred not to move to the Tidelands but to remain in its present cramped 
quarters on campus, and though the GSA will probably set up an office in the Tidelands, it 
regards an on—campus office as more desirable. 

The fol lowing problems were identified: 

1. There is a wide-felt sense among graduate students at Rice that they are "second 
class citizens," almost "invisible," by comparison to the frequently expressed pride which 
the University takes in its undergraduates. This perception is aggravated by the lack of on-
campus graduate students, and the lack of on-campus office space for the GSA. Valhalla is 
considered a good place for cheap beer but not an adequate center for graduate students. 
The Rice Thresher and the Campanile carry few references to graduate students or the 
graduate program. 

2. The treatment of graduate students varies widely among departments. Although 
some departments give great attention and support to their graduate students in all areas, 
others are perceived as negligent, uncaring, ancrfeluctant to allow graduate students to 
devote time o r attention to non-departmental concerns or take courses outside the depart-
ment. Some graduate students feel intellectually isolated and at the mercy of their depart-
ment. The Office of Advanced Studies attempts to compensate for the deficiencies of some 
departments. In general, graduate students w6nt to be recognized by the faculty in their 
departments and by the University as younger colleagues entering a common research/ 
teaching career. 

3. There is a discrepancy of several thousand dollars between average merit-based 

stipends for graduate students in science or engineering (above the national average) and 

for graduate students in the humanities or social sciences (below the national average). The 

extent of these differences is little discussed but apparently strongly felt (see Student Finan-

cial Aid). 

Recommendations 

1. Long-range goals for the graduate program at Rice and the nature of the graduate 

student experience should be formulated and disseminated. The University should openly 

recognize the contribution of graduate students to the academic and social community of 

the campus. 

2. Discrepancies in stipend awards between departments and schools should be re-

duced so far as is possible. The Graduate council and the deans should review the treat-

ment of graduate students in all departments. 

3. The expansion of the Rice Memorial Center should give paraticular attention to the 
needs of graduate students who may soon comprise a third of the student body. An appro-
priate lounge, snack bar, and meeting room for graduate students should be provided. 

4. The Rice Thresher, KTRU, and the Campanile should give greater attention to grad-
uate student activities and interests. This may require graduate student involvement on the 
staffs and an increase in the graduate student blanket tax, subject to a student referendum. 

5. Interdepartmental or university-wide colloquia have been proposed for the presen-

tation and discussion of graduate student research, which would be open to faculty and in-

terested students across the campus. 

6. As a minimum, shared office space and a desk should be provided for a graduate 
student teaching assistants, where they can meet with their undergraduate students. 



ADMINISTRATIVE SERVICES 
E. W. KELLY Jr., Chair 659-2611 

John W. Brelsford, Jr. ext. 
Harry J. Chavanne 965-0460 
Wil l iam E. Daniels 439-7710 
George W. Hansen 960-5423 
Wil l iam C. Howell ext.4850 
Priscilla Huston ext.4007 
John T.King 622-5710 
Mark Meiches 666-3598 
Walter D. Murphy 840-7271 
Gaston Rimlinger ext.4875 
Alan Ri'ster ext.6010 
Sue Shaper 468-2300 
Richard E. Smalley ext.4845 
R. John Stanton 236-3177 
Ronald N. Taylor ext.3324 
Edward E. Williams ext.2709 

Information Sources: 
The material included in this report was gathered from a great many information 

sources. Interviews were conducted by Panel # 6 members with members of the Board of 
Governors, President, Treasurer, Provost, Vice Presidents, President's Assistant, Comptrol-
ler, Deans, Department Chairmen, Director of Personnel, Director of Office of Continuing 
Studies, Rice Center Vice President and Director of Operations, and the University of Hous-
ton Director of Institutional Resources. A broad cross-section of Rice faculty, staff, and 
alumni were surveyed to get their views on administrative services at the University. Very 
useful reports were provided by the Provost's Office, the Rice Center, the Chamber of Com-
merce, the Jesse H. Jones Graduate School of Administration, and the Research Services 
Subcommittee of the Research Council. Articles and editorials in campus publications were 
reviewed and an Open Forum was conducted. 

What Other Universities Are Doing 
An approach to making goals "operational" similar to that used by Swarthmore Col-

lege may be useful to the University. Swarthmore takes goal specification two steps further 
than Rice does by stating broad goals, more precise "objectives," and "action plans." The 
objectives are stated in terms which are measurable so that progress toward goal attain-
ment can be monitored, and the action plans describe specific actions that are to be taken 
in attaining the objectives. To implement this program at Rice, precise, measurable objec-
tives and action plans to guide administrative services would be developed by each unit 
providing these services (e.g., Personnel) to supplement the goals stated in the 1976 "Reso-
lution." Some form of Management by Objectives would appear useful in setting these ob-
jectives and action plans, and in appraising performance of the organizational units in 
carrying out these plans. The elements needed to develop a program to define goals in a 
more concrete manner are described in the October, 1981 report distributed by the Provost 
entitled "Rice University: The Goals Manual." 

In evolving future goal statements, a more integrated approach may be considered to 
ensure complete and systematic coverage of the purposes of the University. Columbia Uni-
versity, for example, states that its product is "knowledge"—the advancement of knowl-
edge through research, the communication of knowledge through writing and teaching, and 
the preservation of knowledge through libraries and information systems. This approach to 
stating goals for a university has the advantage of emphasizing that "knowledge" has sev-
eral important aspects that should be addressed in a statement of goals, and that the pur-
poses of a university derive from the nature of knowledge. A complete university should 
attend to each aspect of knowledge. 

Two other programs that are relevant to directing progress toward goal attainment 
for administrative services were discovered in the Panel's examination of documents col-
lected by the Provost's Office from universities considered to be comparable to Rice. These 
programs are: the,University of Southern California Annual Budget Process, and the Prince-
ton University Priorities Committee. 

The University of Southern California Annual Budget Process makes a conscientious ef-
fort to involve faculty, students and staff in the details of budget setting. A university-wide 
committee, the Resource Management and Planning Committee, appointed by the Presi-
dent's Advisory Council, reviews the budget at each stage of its development and makes 
specific recommendations. In 1981 the Chairman of this committee was a dean,- the Vice 
Chairman, a student; and the faculty constituted a significant proportion, although not a 
majority, of the members. 

The Committee reviews and critiques pro-forma budgets prepared by the Offices of 
the Executive Vice President and the Vice President of Finance. Primary representatives of 
these vice presidents, sitting ex-officio on the Committee, are the Executive Director of 
Budget and Academic Planning and the Director of Budgeting and Fiscal Planning. Exhibits 
A through D describe the four phases of the budget process as it existed in 1980, starting 
with a 5-year forecast and ending with a proposed budget submitted to the Finance Com-
mittee of Trustees. 

The Princeton University Priorities Committee is one of the six charter committees of 
the Council of the Princeton University Community. The Committee has sixteen regular 
members: three administrative officers serving ex-officio (the Provost, who serves as Chair-
man of the Committee, the Dean of the Faculty, and the Financial Vice President and Trea-
surer); six members of the faculty, including at least one from each of the four academic 
divisions and at least one non-tenured member; four undergraduate students,- two graduate 
students; and one representative of the other groups on the Council (the administrative staff 
was represented on the 1983 Committee). 

The purpose of the Priorities Committee is to advise the President on matters that af-
fect the making of the budget for the succeeding fiscal year and on longer-range plans for 
resource allocation. As an advisory committee, the weight given to the report of the Com-
mittee by the President and the Board of Trustees depends on the persuasiveness of the ar-

guments and the quality of the recommendations. It makes recommendations that establish 
priorities which govern the use of University resources. The Committee has neither the time 
nor the expertise to undertake a line-by-line review of the entire University budget or to in-
volve itself in the day-to-day management of the University, and the actual allocation of 
funds within the major budgetary units is normally left to the University officers responsible 
for those units. 

Procedurally, the Committee began meeting in October and continues at a twice-a-
week pace until Christmas vacation. The sessions in October and November are devoted 
mainly to reviewing requests from individual budgetary units, and evaluating both the needs 
in those units and the possibility of deferring requests or making budget reductions. To as-
sist in this process, the University officers responsible for the major budgetary units prepare 
written budget presentations for it, and meet with the Committee to discuss those presenta-
tions. No firm conclusions are reached until all individual budgets are reviewed. In Decem-
ber initial projections for the entire budget are made and all requests are added up. The 
rest of December is spent looking again at the individual budgetary units, trying to see 
where reductions could be made and where increases seem essential. The objective of this 
process is to develop a set of budget recommendations—for tuition and other charges as 
well as for major categories of expenditures—that could be expected to produce a bal-
anced budget for the next year. The Committee then reassembles in early January to review 
-its tentative recommendations in the context of four-year budget projections and to prepare 
a final report. 

While the privacy of the Committee's working sessions is maintained, considerable ef-
fort is made to seek the views of other members of the University community, both on spe-
cific budgetary problems and on more general priorities for the University. To facilitate this 
communication, the written budgetary presentations that are prepared for the Committee 
are made available to the campus press and to the general University community (placed in 
the reserve reading room). Progress reports on the Committee's deliberations are made 
public and public meetings are held in which members of the University community can 
share their views on the budget issues. 

Present Operational Goals 
The 1973-74 Rice University Self-Study revealed that a more specific and detailed 

statement of goals was needed to provide guidance for the activities of the University. A 
Commission on Planning and Goals was formed and in April 1975 proposed five goals for 
Rice University. On February 26, 1976 the Board of Governors adopted the first two of 
these goals: 

1. "To attempt to provide a level of undergraduate education at Rice University not to 
be excelled by any institution in the nation,- such a standard will be firmly based on 
Rice University's established traditions of excellence in teaching, interaction be-
tween faculty and students, and the quality of student l ife," 

2. "To develop Rice University's research and professional activities to the point that 
Rice is ranked in the overall among the top institutions in the nation generally in the 
engineering and the sciences, and in selected disciplines in the humanities, social 
sciences, architecture, and mi'sic." 

The other three goals proposed by the Commission, which the Board assigned to a 
supporting role as "strategies" for achieving the first two goals, relate more directly to the 
implications of the University goals for administrative services. These strateaies are: 

" A N D to achieve the above goals in a fiscally sound manner, partly dependent 
upon expanded and agressively sought external support of all kinds, so as not to 
jeopardize the future economic soundness of the institution. 
" A N D further, in our striving to achieve these goals, we shall continue to develop 
our relationships and structural ties with the Houston commuinity, through service, 
participation, and communication, in order to make Rice University even more 
widely regarded as a distinguished, contributing, and vital factor in the develop-
ment and future of the community." 

" A N D to do all that is possible to enrich the lives of our students, faculty and staff 
by continuing to develop sound policies and management practices that will make 
Rice University a more satisfying place to study, teach and work." 

While the 1976 "Resolution" passed by the Board of Governors is more complete than 
past statements of University goals, it does not specify "operational" goals to guide effec-
tively the provision of administrative services for the University. The two major goals of the 
University should be implemented by strategies involving fiscal soundness, contact with the 
Houston community, and sound policies and management practices. Such general goals do 

little to direct progress toward goal attainment. 

Trends Likely to Affect the Future of Administrative 
Services at Rice 

Little in the way of systematic monitoring of influences that are likely to have an im- ' 
pact on the University, and specifically on the provision of administrative services for the 
University, is in evidence. No doubt informal means are used to keep an eye on trends that 
may affect the University, but no unit of the University appears to be engaged in a formal 
system for scanning the environment to monitor potential influences on the University (e.g., 
population trends, employment trends, potential impact of flooding or air pollution). For a 
university in a dynamic environment such as Houston the lack of a formal, systematic proce-
dure for forecasting the impact of future events on the University is likely to limit its ability 
to anticipate and deal with a number of important influences. 

The Panel sought information on trends that may have an impact on the University 
from the Rice Center and the Chamber of Commerce. Population growth in the Rice Univer-
sity environment in the past has had a marked impact on the University. These influences 
have been noted in quality of life on the campus, security requirements, vehicle parking 
provisions, cost of housing for off-campus students, faculty and staff, interest in continuing 
education programs, commuting difficulties, and many other aspects of the University. The 
prospect for the Harris County future is continued growth. The Chamber of Commerce fore-
cast of Harris County population growth for the next 20 years ranges from.ahigh of a two-
fo ld increase; as it has every 20 years since ^ 5 0 , to reach just under 5 million by the year 
2000; to a low prediction of 3.5 million. Exhibit E shows these population projections. It 
appears inevitable that population growth in the community will continue to challenge the 
University. 
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The report of the Future Studies Committee of the Houston Chamber of Commerce, 
dated March 1983, attempted to identify the new or emerging businesses or industries that 
offer the potential for becoming a significant contributor to Houston's private sector econ-
omy over the 1985-2000 time frame. The Committee suggested that high-value-added 
businesses in the areas of enhanced medical products and services, advanced energy serv-
ices, and food production technologies are likely to figure importantly in Houston's future. 
The role of Houston's leading universities with outstanding scientists and engineers — as 
well as the excellent climate of cooperation among business, government, and universities 
— was recognized as an essential ingredient in attracting businesses to Houston. The Com-
mittee called for work groups comprised of representatives of business, education, and 
governmental interest groups to provide ongoing direction and coordination on behalf of 
the Chamber of Commerce to the various projects and efforts needed to nurture each of 
them toward their full potential. It seems beneficial to Rice University to encourage this type 
of economic development in its community. 

The Houston Chamber of Commerce Project Group on Education and Training has re-
leased an undated report entitled "Implications of a Changing Workforce." Several find-
ings of this report seem relevant to administrative services at the University. The national 
trend toward an aging population wil l be likely to have penetrating economic and political 
implications for Houston and for Rice University. The traditional view of youth for learning, 
middle years for working, and old age for retiring will have to be reconsidered. One impli-
cation for universities is the increasing demand for continuing education by adults in the 
community. In addition, corporations have entered more fully into the business of providing 
their employees with specialized educational opportunities through graduate-level educa-
tion. In some instances corporations make use of existing programs in universities and it is 
important that these activities be coordinated in a rational way by both parties. Without 
coordination, business will enter into education more and more on its own at the expense of 
universities. Such a situation would have undesirable consequences, especially in reducing 
the quality and range of educational opportunities for the public at large. The role of un-
skilled workers is also examined in this report. As the young workforce shrinks and the level 
of worker education rises, it may become harder to fill low-level positions unless compensa-
tion or working conditions are considerably ungraded. It is likely that one response to the 
difficulties of maintaining a workforce of unskilled workers will be to contract out these 
services. While these considerations may appear farfetched today, it is important that the 
University engage in a systematic process of monitoring its environment. To ensure that this 
is being performed effectively, a formal approach for environmental scanning would be 
useful. 

Analys is of the Present Status of Administrat ive Services 
at Rice 
Directing Progress Toward Goa l Attainment 

Although Rice University operated under 10-Year Plans initiated in 1945, 1955, and 
1965, the University discontinued formal long-range planning in 1975. In part, terminating 
the long-range planning program may have been due to dissatisfaction with the inability of 
the 10-Year Plan to adjust to changes in the economic conditions in the early 1970's. A for-
mal approach to environmental scanning of potential influences on the operation of the Uni 
versity and planning future programs and actions appears essential to its effectiveness. The 
essence of planning is determining needs, determining resources, and matching needs and 
resources. The present approach to planning for the University as a whole appears to em-
phasize determining available resources first, then considering which needs can be met with 
the available resources. 

President Kennedy of Stanford University has noted that several problems are associ-
ated with planning: antipathy to it in the academic world, difficulty in defining goals and 
measuring outcomes, and the sheer complexity of the undertaking. Moreover, planning at c 
university presents pairs of terms — quality and quantity, teaching and research, under-
graduate and graduate, and local autonomy and central control — which pull the univer-
sity in different directions. The university needs to plan in such a way that the special 
characteristics of the academic world are taken into account. One of the reasons planning 
may not fare well in universities is the level of individual autonomy associated with the role 
of a faculty member. 

There appears to be a good deal of planning done within the University, by Schools 
and Departments and by individual faculty members. However, one theme that emerged 
frequently in the Panel's activities and contacts with various information sources was that 
the University appeared to be drift ing. Without a current, visible long-range plan for the 
University, many members of the University community were having difficulty in determining 
what the University could be, or should be accomplishing and how their own activities 
meshed with the goals of the University. A significant step in planning would be to make 
routine the examination of goals, the determination of priorities, and the evaluation of pro-
gress. The processes for planning must be described in as precise and rigorous a vocabu-
lary as the task requires, but must always be built on the underlying premise that planning 
should be an instrument and never an end in itself. The University must also stay flexible 
enough to look for and take advantage of opportunities without being so rigidly con-
strained as to lose its imagination and abil ity to respond to changes outside it. The tradit ion 
of 10-Year Plans at Rice may provide a time-frame that is too long for effective planning in 
the rapidly-changing environment of today. Greater flexibility can be attained by planning 
for something less than ten years, perhaps adopting a five-year plan or a six-year plan as 
is done at the University of Houston. Moreover, in most institutional planning it is recog-
nized that a long-range plan does not remain fixed for the duration of the plan. Rather, the 
first year of the plan serves as the current operating plan for the institution and planning for 
years further in the future is subject to changes each year as the plan is reevaluated. Since 
the issue of planning for administrative services at the University is central to the Panel's 
self-study activities, it is featured in our discussion of the topics included in tVie charge to the 
Panel. 

Organization and Administration 
To evaluate organization and administration at Rice University, the formal system, 

general features of the system, illustrative decisions, and response to the problems in the 

1974 self-study report are discussed in this section. 

Formal System 

Legally, Rice University is a Texas corporation, with the Chairman of the Board of 

The Rice Thresher, February 6, 19S4, page 22 

Trustees acting as corporation President, and all the Trustees as Vice Presidents. Like most 
organizations, it operates in conformance with a charter and set of bylaws under the gen-
eral guidance of a directorate (the Board of Trustees and Governors), which delegates 
much of the authority and responsibility for running the University's affairs to an administra-
tive hierarchy. 

Rice is unusual in that there are two, formally independent hierarchies: an academic 
branch headed by a President, and a financial branch headed by a Treasurer. The latter, in 
conjunction with the appropriate committees of the Board (and input from an outside invest-
ment counsellor) sets budgetary constraints on the former and maintains all financial re-
cords. The academic branch, on the other hand, operates the university's facilities and 
programs within these and other broad policy constraints promulgated by the Board. It 
does, of course, advise the Board on policy and budgetary matters (e.g., needs, tuition 
recommendations, etc), and through its Business Office and Office of Advanced Studies and 
Research, also has a direct role in acquiring funds. A detailed representation of both ad-
ministrative hierarchies —their formal roles and reporting relationships—is shown in Ex-
hibit F. These, together with various advisory groups (e.g., standing committees, the 
President's staff) and a large collection of updated standard operating procedures consti-
tute the main elements in the formal decision-making system. 

In any organization — and particularly in a small, "personal" one — informal fea-
tures are at least as important as the formal ones. It would be impossible in the space avail-
able even to begin to describe all the informal elements of the Rice organization. Instead, 
we shall consider a few of its general characteristics, and then illustrate how it actually 
works by tracing through the processes involved in several typical decisions. 

General Features 
1. The decision-making "climate" is perceived by many administrators and faculty as 

highly centralized. Responsibility is delegated rather liberally, but not authority. All but the 
most routine matters are either made at or reviewed up to the highest level. 

2. Participation by faculty, students, lower-level administrators and others in policy 
decisions or important non-routine matters tends to be neither standardized nor highly for-
malized except in a few areas (faculty promotion and tenure, and curriculum matters being 
the most notable exceptions). The various standing committees do occasionally provide 
some unsolicited input, but for the most part, advice is sought whenever and from wherever 
the decision maker chooses to get it. Frequently, input is sought from a variety of sources, 
but more often as consultation rather than active participation in the decision process. 

3. It is virtually impossible to divorce the process involved in any decision from the 
particular style of the incumbent President. That is, without changing the present system, a 
new presidential style could radically change the entire decision process. This is, of course, 
a natural consequence of informal but centralized control. One important aspect of the in-
cumbent President's style is the use of an "open door policy." His accessibility is widely rec-
ognized and undoubtedly contributes to the vertical communication process. 

4. Decision making is perceived in many quarters as more influenced by immediate or 
short-run considerations than by systematic, long-range planning. If, in fact, some coordi-
nated planning activity does occur, those in the administrative hierarchy are unaware of 
it—hence, it would not affect their decision making. The lone exception seems to be the 
President, who believes that he engages constantly in planning. For him, however, this 
means considering the long-range implications of each major decision that he makes; not an 
explicit, coordinated, ongoing process of long-range planning as it is practiced in many or-
ganizations. 

The approach our Panel took to assess leadership of the University involved conduct-
ing personal interviews with a broad cross-section of the Rice faculty, staff, and alumni to 
get their views of the University leadership situation. A total of 20 on-campus interviews 
were taken with chairmen of the major departments, deans, and senior administrative per-
sonnel. They were each asked to respond to three questions: 1) Please give examples of Ex-
ternal leadership by Rice University. In particular, are there any examples of innovation in 
jp^truction, research, or administration which have come out of Rice as a truly leading aca-

- clemic institution? 2) Would you comment generally on the Internal leadership at Rice Uni-
versity as perceived from your position? and 3) What do you feel are the most crucially 
needed traits of the next President of Rice University? 

The sampling of alumni was, of necessity, quite small. Nine were contacted by phone 
for rather extensive interviews. They were asked simply to give their "views of the leader-
ship at Rice University." Although the sampling was small, they were all established, highly 
successful business and professional people in the Houston area. All had demonstrated 
real, sustained interest in the future of Rice. In each case, their success would support a pre-
sumption that they have familiarity in evaluating leadership. In short, they were picked from 
a set of alumni that the University certainly cannot afford to ignore. The impressions from 
these interviews were remarkably strong and uniform on a number of important points. Be-
low the major points emerging from the interviews are discussed. 

1. St rong, Responsive, a n d Fiscal ly Sound Centra l Author i ty .One critical place 
that the University's internal leadership really shines is in the straight administrative func-
tion. In virtually every interview, statements were made to the effect that Rice is a tightly 
managed, efficient organization. Although the leadership was often criticized for being 
passive and overly ad hoc, when problems and ideas are brought to its attention, the re-
sponse is generally rapid and effective. Fiscal management, in particular, received uni-
formly high marks from all those interviewed. Particularly in the early 1970's, it was crucial 
for the University to place its financial house in order after it had become over extended 
and too dependent on "soft" money. There was universal acclaim of the administration's 
success in this regard. 

As was mentioned in discussing organization and administration above, leadership au-
thority has tradit ionally been concentrated at Rice in its President, and this is still largely 
true with the current administration. President Hackerman was often described in these in-
terviews as "shrewd," " . . . an extremely strong president," and " . . . a powerful leader." To 
some of those interviewed this strength has been seen to be a bit of a problem; respect for 
the President (in many cases, actually fear of the President) has often kept him from hearing 
and confronting the full views of others. On balance, however, most of those interviewed 
were very enthusiastic about the President's abil ity to maintain a strong, responsive, and 
reliable center of authority. 



2. The Absence of Planning.Leadership at Rice does have some severe problems, 
however. One of the most important of these is the issue of planning. The following is an ex-
cerpt from one of the interviews. Although more strongly worded than most, it is typical of 
the comments we heard. 

"I always thought that Rice was on a course to be in the top ten universities in the 
nation. Rice is not there; it is in the second tier. Rice is not moving upward, and 
there is nothing underway which would move it upward. . . . There is no plan at 
Rice, nor any aspiring to a plan. Certainly no one will accomplish more than they 
set out to do . " 

With only a few exceptions out of 29 interviews, the absence of planning at 
the University was judged to be the single most important leadership problem. 
No one believed Rice was moving rapidly forward toward a realization of its 
goals, and most confessed to a feeling that it is actually falling behind other 
universities even relative to several others in Texas. At a time when the south 
and southwest are undergoing rapid growth, and the large universities such at 
U.T. Austin, Texas A&M, and the University of Houston are spending vast sums 
to become world-class educational institutions, Rice is without any comprehensive 
plan for the future. Rice's leadership attitude was seen by those interviewed to be 
one of static complacency. 

Responsibility for correcting this state of affairs can only lie in the office of 
the President, and ultimately, with the Board of Governors. Plans made at any 
lower level of the University would be of little consequence. In the absence of a 
plan, and in the presence of wide-spread suspicion that Rice is slowly falling be-
hind, many members of the faculty and staff have begun to draw into themselves, 
and are far less eager to work for the good of the University than in the past. 

This disenchantment is felt in some cases in the very top echelons of the University 
academic community. 

Illustrative Decisions 
1. The annual budget process. The three Vice Presidents and the several other man-

agers who report to the President (see Exhibit F) develop preliminary estimates of their 
needs for the coming year and may discuss these figures individually with the President. The 
source of the estimates varies, but in the case of the main academic organization, the 
Deans work with the Provost to negotiate their own perceived priorities. The President's of-
fice attempts to reconcile the preliminary estimates with income projections provided by the 
financial hierarchy beginning in the late Fall. Drawing upon both sets of data, the President 
establishes guidelines for the major budget categories (e.g., salaries, supplies and ex-
penses, etc.) for each unit (school, division, library, etc.). Department chairs and other 
first-line managers then begin the actual budget preparation, making detailed recommen-
dations that are reviewed, modified as necessary, and approved all the way up the hierar-
chy to the Board. Thus, the process begins at the bottom (needs), converges on the 
President's office (guidelines and priorities), returns to the bottom (formal budget requests) 
and is reviewed up to the President again. So long as the figures balance, the President's 
office makes relatively few adjustments. If later income projections are more optimistic than 
earlier ones, the President may make last-minute additions—usually in consultation with 
Deans and others. As the fiscal year proceeds, unspent salary and expense money consti-
tutes a principal source of presidential discretionary funds (in addition to presidentially con-
trolled salary, expense, and equipment reserves that form a regular part of the budget). An 
important constraint on the budget process is that, by mandate, 10% of the unrestricted 
endowment income must go for "plant improvement"—now generally interpreted as library 
acquisitions and laboratory equipment. More can be allocated to this use, but not less than 
the mandated 10% of unrestricted endowment funds. 

2. Capital improvements and major maintenance. Any new building, major rennova-
tion, or repair project (e.g., street resurfacing) is authorized by the whole Board upon rec-
ommendation from the Buildings and Grounds Committee. The request may originate from 
a variety of sources: regular departmental requests, earmarked gifts, the President's office, 
the Buildings and Grounds Committee itself, etc. Eventually, however, it winds up in the 
Business Office where, after consultation with the President and review of priority recom-
mendations from below, the Vice President assigns it a priority (as well as a cost estimate 
and recommended funding source). Very often that source is "Funds Functioning as 
Endowment"—a large fraction (possibly 25%) of the total income-producing corpus at any 
given time. Each year the Board approves some portion of the requests (many at one time 
as a "package" from the Business Office, but others on an individual basis) depending in 
part upon an annual Controller's report on the status of FFAE. That portion which is not al-
located, then, "functions as endowment." The Vice President is authorized to approve 
emergency projects as they arise (e.g., hurricane damage), requesting formal approval 
from the Board at its next regular meeting. 

3. Appointment of administrators. There is no uniform procedure for this decision 
process. Vice Presidents and Deans have been appointed by the President after little appar-
ent consultation as well as after nation-wide search by highly representative committees. 
Sometimes committees are appointed but given a rather narrow charge (e.g., limit the 
search to the campus). Usually the committee is asked to submit several names, unranked, 
and the President makes the final choice. Department Chairmen are almost always chosen 
from within, usually by a Dean after consulting with senior faculty. University policy is that 
the positions "rotate" among senior faculty on the basis of a five-year term. Not all depart-
ments "rotate," however, and terms vary. Choices are reviewed by the Provost and Presi-
dent, but rarely questioned. For the most important position of all, that of the President, no 
procedure exists. The Board makes the appointment by a process that is developed at the 
time a need arises. 

4. A u x i l i a r y enterprises.The University operates several non-profit businesses (Ath-
letic Department, Food and Housing, Faculty Club, Bookstore, Sammy's, Willy's Pub). Like 
ICSA, the Jones School, and the Shepherd School, they are cost centers; the differences 
that they are peripheral to the basic educational function of the University. Except for the 
Athletic Department, these enterprises are permitted to carry a fund balance, and are sub-
sidized from general University funds temporarily if that balance is negative. The decision 
to approve such operations, as well as to consider them "auxiliary" is made by the Presi-
dent. The Athletic Department is unique in that it also is monitored by a committee that re-
ports to the President, and generally operates at a deficit. 

Response to 1974 Problems. Several problems identified in the last self-study report 
(inadequate record keeping, poor vertical communications, insufficient faculty participation 
in important policy decisions, non-uniform selection of Chairmen) are considered by most of 
the administrators interviewed by the Panel to have been ameliorated. The 1974 report, 
however, reflected principally the views of faculty, students, and alumni. It seems doubtful 
that these bodies would agree with the administrators that much change has occurred, par-
ticularly in the key communication and participation areas. Record-keeping clearly has im-
proved . 

Leadership. The Panel considered the task of analyzing the leadership position of the 
University in the academic and local communities from two perspectives. One fairly objec-
tive way to address this issue is to obtain as many measures as possible of the University's 
stature as an undergraduate and graduate institution and directly compare these with the 
stated goals of the University. Contacts with the self-study panels responsible for these two 
academic areas (panels 1 and 2, respectively) revealed that they were working to obtain 
such measures, so we did not mount an effort of our own. When the final report is written, 
we suggest that the major findings of Panels 1 and 2 be integrated with our discussion of 
leadership and compared with the stated goals of the University. Rice's stated goals are 
very high and it is unlikely that they have been attained, but it is the role of leadership to 
make sure that at least progress is being made toward improving the ranking of the Univer-
sity on these measures. If it turns out that Rice now ranks lower across a broad range of 
measures of academic excellence than it did ten years ago, then substantial changes should 
be considered. * 

3. Leadership by Rice as an Educat ional Institution.In order to directly address 
the first question in the charge on leadership, we have looked specifically for examples of 
leadership. If Rice is in fact a leading university, it is reasonable to expect that there will be 
cases where Rice has led, and other universities have followed. The answers to the first 
question of our survey (" . . .examples of external leadership by Rice.. .examples of innova-
tions...") revealed that Rice's image as a leading university is not based on actually having 
been an innovative leader. On the undergraduate side, for example, it has not led in any of 
the major waves of change in higher education in this country. It was not in the vanguard of 
institutions that moved away from rigid curricula in the late 1960's, nor is it leading now in 
the trend to move back to a firm core curriculum. It might be argued that never having 
moved away from the rigid curriculum in the first place would have been a fine example of 
leadership in itself. But Rice did not lead. It followed with a delay time of several years. 

Rice's status as a leading educational institution appears to be based on tradition. 
Most of those interviewed believed that Rice's leadership position stems mostly from the tra-
dition of excellence in its undergraduate student body and from its reputation as a highly 
competitive, academically rigorous institution. 

4. Dynamic , V is ionary Leadership.The last question asked in the on-campus inter-
views (.. .traits of the next president...) was an attempt to bring out the more intangible as-
pects of the issue of leadership at Rice. Since R£e has traditionally been led primarily by its 
president, describing the desired traits of the next president says much about the direction 
and manner in which the University is now ready to be led. 

Although there was considerable variation in the details of the replies, a few aspects 
came through clearly in virtually every interview; the next president of Rice University 
should be a dynamic leader with a clear vision of what the institution ought to be. In order 
to move away from the current, widely-held impression of stagnation and complacency, the 
next president must be able to both successfully challenge and inspire the faculty, students, 
staff, and alumni, as well as the Board of Governors. The following short excerpts from a 
few interviews illustrate this general point. 

" . . . the president should inspire and lead the university to a new, higher lever of aca-

demic quality." 

" . . . fiscally conservative but not intellectually conservative: willing to embrace radical 

new ways of thinking . . . " 

" . . . appropriate and challenging ideas about what a university does, and be elo-

quent about these ideas." 

" . . . if the university wants to move forward, it needs someone who is willing to make 
hard decisions of what kind of institution Rice is to be, and then sell them to the Board 
of Governors and the university community." 

"We cannot overestimate the importance of creative leadership at this time." 

The results of the interviews about leadership revealed a remarkable concensus in the 

University community. While the current leadership is strong on the fiscal and day-to-day 

administrative side, there is a widely acknowledged need for comprehensive planning for 

the future of the University and for a move to a more dynamic, visionary leadership stance 

that will break Rice out of its current complacency. 

F inancia l Resources.The Panel's assessment of the adequacy of the University's fi-

nancial resources and evaluation of its budget planning and control procedures are dis-

cussed in this section. 

Ana lys is of F inancia l Resources.The assessment of adequacy of financial resources 
has to relate to the stated goals of the University, which are to achieve excellence in under-
graduate educaion and top ranking in research and professional activity in selected fields. 
While it should be recognized that there is virtually no limit to the amount of money an in-
stitution could fruitfully spend in pursuit of these goals, there are fairly well established cri-
teria of educational excellence. These criteria include academic qualifications of the 
students, student-faculty ratios, eminence of the faculty, holdings of the library, and quality 
as well as range of facilities and equipment. 

Several of these criteria are the concern of other Panels and need not be considered 
here. In general, the excellence criteria have been met reasonably well under the levels of 
income and expenditures over the last ten years without any budgetary deficits. A ten year 
comparison (1973-1983) of actual magnitudes is presented in Exhibit G. Over this same 
period, the book value of plant and equipment increased from $74,779,105 to 
$198,567,464. 

Some important trends in Educational and General Revenues deserve to be noted and 
are shown in Exhibit H. The most significant relative declines are in government grants and 
contracts (from 26.3 to 13 .3%) and in tuition and fees (from 25.4 to 19.9%). These de-
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clines were offset by increased importance ot endowment income, which rose from 
$9,095,565 in 1973 to $32,768,000 in 1983, and by increased private gifts and grants, 
which increased from $3,047,139 to $9,661,000 over the same period. In 1983 endow-
ment income provided almost one-half of Educational and General Revenue while tuition 
and fees provided less than one-fifth. In 1973, endowment generated a little over one-
third, and tuition and fees a little over one-fourth. In actual dollars the total amount of tui-
tion and fees increased from $6,480,226 to $13,535,000, while student aid increased 
from $3,306,765 to $6,413,000. In other words, student aid decreased slightly in relation 
to tuition, from 51 % to 4 7 % . 

Tuition policy at Rice has been guided primarily by the desire to maintain the aca-
demic excellence of the sutdent body. An outstanding student body is not only a major cri-
terion of excellence for the University but also a potent force in attracting and keeping a 
high quality faculty. On the other hand, there is a trade-off in a low tuition policy in terms 
of foregone resources to support other aspects of University excellence. It was pointed out 
at the public hearing that the main competition for high quality students comes not from low 
cost state universities but from high class private universities. This concern is reflected in the 
recruitment brochure issued by the Admissions Office. For the current year the Admissions 
Office has issued the comparisons shown in Exhibit I. 

Some comments may be in order on two of the excellence criteria,- library holdings 
and faculty quality. Library expenditures have risen from $1,343,784 in 1973 to 
$3,202,000 in 1983. In relation to Educational and General Expenditures, library spend-
ing was almost constant; it fell only slightly from 5 .46% to 5 .33%. This percentage is well 
above the average among university members of the Association of Research Libraries. In 
dollar amounts, however, Rice ranked 96th among the 97 universities in this organization in 
1982. 

Faculty quality is difficult to measure in any direct sense. In practice, faculty compen-
sation is usually substituted as an indicator of relative quality when comparing universities. 
Although salary levels do not guarantee faculty quality, it can be argued that it is difficult 
to maintain excellence over time when compensation falls substantially below that of com-
peting institutions. Since 1973 the level of faculty compensation at Rice has ranked mostly 
in the middle and lower ranges of Category I universities. This applies especially in the case 
of full professors, upon whom academic eminence rests. Exhibit J traces the ranking of Rice 
professorial compensation over the past ten years. The position of Rice has improved con-
siderably in recent years, but with the exception of assistant professors Rice compensation 
still falls considerably below the 80th percentile, which represents the lower end of the num-
ber one compensation class in the AAUP survey. The cost of reaching the number one class 
for all professorial ranks would have been about $820,000 in 1982-1983, which is roughly 
equivalent of 1 % of current funds revenues for the year. 

Budget Planning and Control.The budget and control procedures at Rice are well 
established and functioning satisfactorily in the mechanical sense. A possible weakness in 
the existing system might be the complete absence of any kind of formal program planning 
in relation to budgeting. Program decisions are obviously made, but their relation to budg-
eting decisions are rather obscure. There seems to be no systematic analysis of the relation-
ship of cost and importance of different programs, although such matters are no doubt 
considered in an informal way. In looking at the cost per student of various divisions of the 
University, one is struck by the very wide differences, as indicated in Exhibit K. 

It is not clear why the ratio of faculty to students should be so much more unfavorable 
in the social sciences and engineering in comparison to other divisions, especially the Hu-
manities. Nor is it obvious why the cost per student in the School of Administration should 
be almost twice as high as in the natural sciences since the student ratio favors administra-
tion. One wonders whether a more formal link between planning and budgeting would lead 
o a different allocation of resources. 

Budgeting at Rice for existing departments is primarily an incremental process. Once 
the percentage increase in the overall budget is decided, it is applied equally to all depart-
ments. This procedure is complemented through funds reserved by the President to deal with 
special situations. However, the absence of any zero-base reviews of cost center expense 
budgets tends to aggravate tight and loose budgets over time. Budget control is exercised 
at the cost center level through monthly reviews of expenditures in relation to the budget. 
This seems to be an effective mechanism for preventing persistent overruns. A second form 
of control relates to individual expenditures for services, supplies and equipment. Since cost 
centers have considerable freedom in purchasing and taking delivery, control at this level is 
exercised mainly on paper through purchase orders. This decentralized approach has the 
virtue of flexibility and responsiveness, but it involves a calculated risk of potential loss 
through fraudulent purchase orders. The existing approach is felt to be more consistent with 
the collegial setting of a university than a centralized and more bureaucratic approach 
would be. Until evidence develops to the contrary, the advantages of the present system 
are seen to outweigh the disadvantages. 

Physical Resources.In this section the Panel's analysis of how well the physical re-
sources of the University support the goals of the University is reported. We decided to take 
a rather broad view of what constitutes the physical resources of the University, but to place 
special emphasis on the physical plant—i.e., the buildings and grounds of the University. 
Other areas considered include: food and housing, security, insurance, legal support, class-
rooms and laboratories, storerooms, administrative supplies, bookstore, parking, space 
allocations, etc. 

Panel members met with many administrative officials who have responsibility for a 
variety of physical resources. The Panel also interviewed a cross-section of academic lead-
ers: deans, chairmen, faculty. Discussions were held with several other self-study panels— 
those responsible for assessment of undergraduate education, graduate education, and 
community relations. Af<fiighly relevant source ofinformation regarding physical resources 
at Rice was the "Report of the Research Services Subcommittee" of the Rice University Re-
search Council, dated November, 1983. R.E. Smalley, Chairman of the Research Services 
Subcommittee and a member of the Administrative Services Panel, provided invaluable in-
formation for the Panel's assessment of physical resources at Rice University. 

Improvements in Physical Resources at Rice During the Past Ffew Years.Many 
important and positive things have been happening with respect to physical resources at 
Rice during the past few years. Among these are the following: 
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1. Recently the Board commissioned Cesar Pelli to draw up a new Master Plan for 
Growth. The plan has been accepted by the Board and partially presented to the 
community. 

2. A new renovation and maintenance program has been approved and is underway 
in the residential colleges. The program addresses the problems of bringing the 
colleges back to high standards and maintaining them theredfter. 

3. The condition of the utility systems has been reviewed and several projects are un-
derway to catch up on maintenance and/or improve these facilities. These include 
improved electrical circuits, cleaning out the sewer system, and a new telephone 
switch which supports voice and will shortly support data. 

4. A great deal of review and reorganization has gone into the structure of Physical 
Plant. The Director now reports to the Vice President for Administration and is re-
sponsible for Physical Plant services as well as Planning and Construction. The 
procedures and working structure of the Physical Plant have also been improved 
substantially. 

5. Building activity on campus has increased — both renovation and new building 

activity. 

6. The Tidelands Motel has been purchased for graduate student housing. 

7. More emphasis has been directed to safety and security staff and services have 

been substantially upgraded. 

8. Energy conservation measures have been put into place. 

9. A number of classrooms have been updated and refurbished. 

10. Housekeeping services have improved. 

11. The Administrative Supply area has taken on a wider scope in providing assist-
ance in more campus purchases. Some consideration has been given to estab-
lishing a Central Receiving and Stores function. 

In spite of the fact that there are many high quality, beautiful, and useful 
physical resources available to the faculty, students, and staff; it is clear that 
there is concern that the impact of lower quality physical resources on educatior 
and research is critical. There also is some concern that the impression some 
poorly maintained resources give to the external community, alumni, potential 
students, parents, etc. is not»consistent with the image of high quality the Uni-
versity intends to reflect. 

In order to analyze the physical resource situation, we have considered 
three areas of concern: planning and communication, personnel, and financial. 
Although these topics overlap somewhat with our discussion in other sections of 
this report, here the focus is upon physical resources. The issues that were noted 
in the interviews conducted by Panel members and gathered from other sources 
are listed in this section. Following the listing of issues, conclusions regarding 
the status of physical resources at the University are drawn. 

Planning and Communication Concerns. 

Lack of a clear plan emerged as a major concern in our investigation. 

Sometimes it appears that the administration is fighting excellence by not recog-
nizing the importance of resources in the functioning of the University. This point 
is not limited to physical resources. 

Not enough planning for preventive maintenance exists at the University. Other 
universities also seem to be plagued by backlogs of maintenance, but this is of lit-
tle comfort to Rice. 

There is concern that decisions regarding physical resources are made in an "ad 
hoc" manner. This tends to create an atmosphere of concern and frustration 
rather than a sense of understanding and acceptance of actual constraints on re-

1. 

2. 

3. 

4. 

5. 

6. 

It is clear that the Physical Plant situation is critical. A policy of primarily re-
sponding to emergencies needs to be replaced with a combination plan to catch 
up and solve problems, and not to just patch them. 

As presently utilized and configured, there is inadequate classroom space. Fac-
ulty have indicated that they have had to teach in rooms that were too small, too 
dark, too noisy, inadequately furnished, etc. Administrators mentioned a need 
for more faculty involvement in the problem. It has been suggested that no new 
building on campus be contemplated without giving attention to additional class-

rooms. 

7. 

10. 

11 

12. 

13. 

Laboratories, particularly undergraduate laboratories, are not keeping pace 
with technological change. Concern has been expressed that Rice is falling behind 
other universities, including some in Texas. 

Not enough is known by faculty, staff, students, and administrators about the 

many services available or how they may be obtained. 

The feeling appears to exist that services provided on campus are lower in quality 

than are alternative services off campus. 

Since there are no stated or documented objectives, it is hard to find a basis for 

evaluating the quality of physical resources. 

Much unnecessary time and effort goes into identifying and dealing with physi-
cal resource problems; it would help the educational and research missions if 
this time could be redirected toward academic goals. 

There is a sense that the faculty and students do not value physical resources or 

the people providing associated services. 

_ There seems to be a sense that it is not clear where decisions regarding physical 
resources are being made or if they have been made. For example, where do 
requests to improve a classroom go? Department Chair? Dean? Provost? Physi-
cal Plant? University Council? Committee on Undergraduate Education? Space 
Committee? The current practice is for recommendations to be accepted by Mr. 
Binford in the Campus Business Office, but there seems to be considerable con-
fusion regarding this type of decision. 



14. Many administrators providing services associated with physical resources have 
voiced concern that the quality of their services is constrained by inadequate 
space. 

Personnel Concerns. 

1. It was "the unanimous opinion of (the Research Services Subcommittee of the Rice 
University Research Council) that a critical problem is the low level of technical 
competence of some physical plant personnel." 

2. There is concern that hiring practices do not encourage hiring quality as much as 

just finding someone we can get by with. 

3. There is concern that the University does not provide continued training, educa-
tion, and opportunity for advancement for the physical resources staff. 

4. Concern was voiced concerning inadequate compensation and lack of a clear 

policy to guide compensation decisions. 

5. Concern was expressed that faculty and staff might experience "burn out" or not 
pursue ideas that would lead toward greater excellence due to problems associ-
ated with lack of adequate resources and frustration in trying to get them. 

6. There was concern that staff providing services are not respected by other fac-

ulty, students, staff, and administrators. 

Financial Concerns. 

1. There was concern that budgeting techniques are designed to encourage doing 
the work for less money rather than doing it well. This may result in patches in-
stead of long-term fixes. 

2. Many departments voiced concern that a small fraction of capital requests are 
funded. They feel resources that are essential are not provided. 

3. There is a sense that departments are routinely charged from their department 
budgets for things that are considered general maintenance at other universities. 

4. People who have a need or see a general need on campus are often confused 

about where to look for funding. 

5. Many of the physical resources are provided on a charge back basis. Concern 
was voiced that these services are always too expensive. Also, that an unforeseen 
need can have a major impact on a department with a small expense budget. 

State of Physical Resources at Rice. These resources are extremely diffi-
cult to analyze given the lack of clear plans and objectives consistent with the 
stated goals of the University. Where objectives exist they often seem to be based 
on dollars more than on goals related to quality or excellence. This may also be 
the result of having budgets and financial objectives as the only documented 
plans. Although it is possible for excellence to be the result of sound financial ob-
jectives, this situation may account for the feeling that many good things are hap-
pening in an ad hocway. This also has a tendency to result in concern and 
frustration rather than understanding, appreciation, or solid critical evaluation of 
results. Several problems related to physical resources are clear: 

1. The condition of the buildings that existed in 1973 appears to have declined in al-
most every case (see Exhibit L). Also, there are fewer staff positions in 1983 than 
in 1963 and during that timeframe the campus has more than doubled in square 
footage. This problem appears to have begun before 1973 but we are now see-
ing the results. 

2. Classroom space has received a great deal of discussion but requires cooperation 
and planning at both academic and administrative levels to solve this problem. 
There were 435 more courses in academic year 1983 than in 1973 and there 
were 27 fewer classrooms available (see Exhibit M). A few more classrooms or 
more cooperation in scheduling courses may not solve this problem. Serious eval-
uation of this problem is required and it is possible that it will require considera-
ble resources to solve the profcdem. 

3. There is a lot of confusion and misinformation on campus about Physical Plant 
and the physical resources in general. There is a great deal of frustration about 
the level of services provided and who should have to pay and what is reasonable 
payment. Useful information about campus physical resources is rare and efforts 
should be made to improve communication about these resources. 

The Cesar Pelli Master Plan is a good step in the right direction (see Exhibit N). A 
goal to guide campus physical development is stated and a guideline plan for achieving the 
goal is documented. This is the first Master Plan to be approved by the Board since the 
Cram, Goodhue and Ferguson Master Plan developed in 1910. Likewise, the Residential 
College Maintenance Plan is a positive step (see Exhibit O). This plan included involvement 
of the Masters and students. Each of these plans provides a basis for further action and/or 
review. Perhaps they would be even greater steps for the University if they stated just how 
they contribute to the major goals of the University (e.g., providing undergraduate educa-
tion at Rice University not to be excelled by any institution in the nation). 

How does planning relate to the impact of physical resources on the University's ability 
to meet its goals? Although it is difficult to evaluate without objectives, it is clear that many 
emergency situations have occurred to have come close to occurring. The college mainte-
nance, the telephone system, the utility systems, the backlog of workorders, elevators on 
campus, difficulties planning additions to the campus, the sewer system—many of these 
have been addressed or are currently being addressed. The graduate housing situation, 
parking, energy conservation are also being addressed. In many of these problems, we can 
see past neglect but also in their solutions we can see indications of increased planning ef-
forts. Physical plant, classrooms, elevators, and laboratories appear to be the primary ar-
eas of concern at the present. The new telephone system and improvements to security 
appear to be most well received; and a number of other services appear to be considered 
acceptable. 

Future Objectives Appropriate for Administrative Services 
at Rice 

A major need of the University is an open planning system to guide its progress. This 
need was evident in each of the topics included in the charge to the Panel on Administrative 

Services; in organization and administration, in leadership, in financial resources, and in 
physical resources. It is essential that such a planning system be open to information and 
opinions of many members of the University community, linked to funding and budget deci-
sions, and adaptive to changing circumstances and opportunities. An open planning system 
could go as far as the involvement of members of many segments of the University commu-
nity in an advisory capacity, as is accomplished by the Priorities Committee of Princeton 
University. The long-range plan should be linked to an annual budget process; perhaps in 
the manner used by the University of Southern California and described earlier in this re-
port. As a minimum level of linkage to funding considerations, the plan should anticipate 
the magnitudes of funds required for University operations sufficiently in advance so that 
the Board will be able to ensure that the funds will be available. Adaptability can be 
achieved by planning for something less than the former 10-year plans (possibly using a 5-
year time frame as many businesses do or 6 years as is done in the University of Houston 
planning). In addition, it is important that the plan be updated annually to reflect changing 
conditions, but to retain the major thrust of the plan from year-to-year. An important part 
of the planning activity should be establishment of pciorities in programs and facilities con-
sistent with the University's stated goals. 

There is general consensus that physical resources do have a major impact on the Uni-
versity's ability to meet its goals. Most of the impact is positive; however, there is major 
concern that the planning and services necessary to consistently provide quality physical re-
sources are inadequate. The situation is critical. The University already needs to do a great 
deal of catching up in many physical plant areas. Questions such as how important is it rel-
ative to the goals of the University to have an outstanding bookstore, excellent classrooms, 
well-equipped undergraduate laboratories, a well-kept football stadium, good mail distri-
bution, etc. need to be addressed. A planninig process needs to be put into effect which will 
determine how the University is going to catch up in areas that do not meet objectives con-
sistent with its mission. Parallel plans for maintaining quality resources in the long run need 
to be made and implemented. This will require adjustment for particularly high expendi-
tures over the first few years. Projects such as the Pelli Master Plan and the Residential Col-
lege Maintenance and Renovation Plan are steps in the right direction. Finally, the planning 
process, goals, and responsibilities need to be made clear to the University community, it 
should be stated emphatically that involvement by concerned faculty, staff, and administra-
tors is essential in order that the physical resources truly impact the mission of the University 
in a positive manner. Continued communication, cooperation, and involvement will need to 
be integral to the planning program. 

The formal organizational administrative structure of the University seems perfectly 
suited to the day-to-day and year-to-year operation of the University. We see no compel-
ling reason to change this system in any substantial way. The only deficient area seems to 
be that of providing feedback on decisions. For example, explanation is rarely given on de-
nied capital improvement requests, or deletion of equipment requests from departmental 
budgets. No one knows what was and wasn't approved—by whom or why— unless the de-
cision was favorable. Planning documents developed at the department or divisional level 
may receive no response at all. Major policy decisions, such as the recent decision to up-
grade the athletic program, are frequently announced to the press before they are commu-
nicated to the campus community. 

Mechanism for participation by broad segments of the University community in major 
policy decisions currently exist. That they are not always used, or are used idiosyncrali-
cally, is a joint function of the University's dependence on informal decision mechanisms and 
its perceived centralization of authority. Greater participation—if this is judged to be 
desirable—cannot be achieved by changing only the formal decision-making system. It can 
only happen if the "climate" in which decisions are made is changed. 

The present system may be capable of achieving the stated goals of the University. 
Whether it does so will depend in large measure upon whether the goals are made opera-
tional (measurable and specific), rather than official (nonspecific), and whether action plans 
are designed to bring these goals to fruition. Since the system presently depends so heavily 
on the office of the President, it is critical that succession planning be among the first items 
considered. 

A possible weakness in the present system is at the department chair level. This posi-
tion is potentially critical in that it is where, ultimately, any change in direction or quality ot 
academic programs would be implemented. Considerable discretion is permitted in the dis-
tribution of departmental resources and duties. However, the rotating feature coupled with 
the additional (unrewarded) work required to do the job effectively and the relative ab-
sence of control over total available resources limits the effectiveness (and attractiveness) of 
this role. The problem is particularly acute in the case of developing departments where 
some continuity in purpose and leadership is essential. Planning in such cases is crucial; yet 
trying to chart a department's future in an otherwise unplanned universe may seem pointless 
to a department chairman. It seems likely that the role of chairman may be accepted as a 
burden to be borne for a time rather than an opportunity to be pursued with enthusiasm. 

Rice's financial resources appear to be sufficient to meet its current needs, assuming 
no major changes in current grant and gift practices. Rice's investments (other than cash 
and campus plant) at June 30, 1983 are shown in Exhibit P. The investments shown, other 
than marketable securities, do not have immediately ascertainable market values but it is 
clear that some of the properties are worth significantly more than the amounts shown in 
Exhibit P. Hence, these investments are given conservative values which may make it difficult 
to manage these investments effectively. Further diversification of the University's invest-
ments should be considered as a way to provide greater income or longterm capital gains. 
Since the University's equity portfolio is probably one of the largest in the country under the 
control of one manager, it may be prudent to consider ways to split the portfolio so that 
more than one manager could guide its investment decisions. Finally, the Panel noted the 
great, and increasing, disparity between Rice's tuition and that of comparable schools. 
Since tuition represents a source of funds for operating the University, consideration may be 
given to determining optimal levels of tuition in view of the various goals of the University. 

Recommendations for Improving Administrative Services 
at Rice 

Based upon our analysis of administrative services at Rice University, the Panel recom-
mends that the following actions be taken: V 
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1. A formal, continuing mechanism for long-range planning at Rice University should 
be established It should include a long-term plan for the University's projected capital 
needs, so that the Board can anticipate these needs and take actions to meet them. The 
planning horizon should be short enough to enable the University to adapt to threats and 
opportunities presented by its dynamic environment of today,- consideration should be given 
to a 5 or 6 year planning horizon. While the plan should be updated annually, it is impor-
tant that the major thrusts that guide the University not be eroded. A planning mechanism 
alone cannot provide the University the sense of direction and progress that our Panel's in-
terviews found that many members of the University community felt was lacking. A change 
in the policy decision-making climate is also needed to improve open communication re-
garding decisions. Hence, an important feature of the planning process is the involvement 
of members of various segments of the University community in an advisory capacity. 

2. Formal mechanisms for feedback of key decision information should be devel-
oped or improved. 

3. Operating goals to guide administrative services should be developed by each 
unit providing these services (e.g., Personnel, Physical Plant, etc.) to supplement the goals 
stated in the 1976 "Resolution." Some form of Management by Objectives appears useful in 
setting these goals and appraising performance of units in goal attainment. The elements 
needed to develop a program to define goals in a more operational and concrete manner 
are described in the October, 1981 report distributed by the Provost, entitled "Rice Univer-
sity: The Goals Manual . " The broad goals of the University need to be further specified 
through statement of more precise and measurable "objectives," as well as developing 
"action plans" to prescribe ways to attain these objectives. 

4. A procedure for succession planning for the University President and other key 
administrators should be adopted. 

5. Hiring and training of personnel responsible for the selection, distribution, main-
tenance, planning, etc. of physical resources should be made more consistent with the qual-
ity prescribed in planned objectives. 

6. Information about resources, services, and funding procedures should be made 
available to the Rice University community in a manner that will encourage efficient and re-
sponsible use. 

7. In view of the great disparity between Rice University's tuition and that of compa-
rable universities, the Board may want to consider raising the Rice tuition as a source of 
funding. 

8. The University's equity portfol io is probably one of the largest in the country un-
der the control of one manager. It may be prudent to consider splitting the portfol io be-
tween different managers or allocating new funds to another manager. 

9. Consideration should be given to further diversification of the University's invest-
ments to attempt to provide greater income and long-term capital gain potential. Avenues 
which might be investigated include venture capital, and increased income-producing real 
estate and oil and gas investments. 

10. Investments other than marketable securities do not have immediately ascertain-
able market values, but it is clear that some of those properties are worth significantly more 
than the balance sheet amounts. These assets should be evaluatearegularly in order to see 
if the returns therefrom are sufficient. Regular consideration should be given to whether or 
not these assets should be held, sold or managed so as to provide higher current returns. 

EXHIBIT N 
The first goal of any Master Plan for Rice University should be to preserve and protect 

the invaluable assets that distinguish the campus among the most beautiful in the country. 
These assets include carefully planned open spaces, a large group of distinctive buildings, 
and an extraordinary stock of mature trees. The Rice campus plan owes its coherence and 
beauty to the artfulness of the original Master Plan by Cram, Goodhue, and Ferguson, and 
to the wisdon of the University Trustees in adhering to the concepts and intentions of the 
original plan. The Master Plan developed in 1910 served as a guide for two decades, and 
even after subsequent departures, the (essential) form of the campus endures. Our goal in 
revising the Plan seventy years later is to reaffirm the best ideas contained in Cram & 
Goodhue's plan and to design an extended framework into which the University can grow 
while maintaining the unity and beauty of the original Master Plan. In summary, the goals 
of the Master Plan are: 

1. To preserve and protect the existing axial organization and pattern of open 
spaces which give the campus its clarity and coherence. 

2. To find locations for new buildings which will enhance and extend this pattern. 

3. To protect and extend the landscape elements which make the Rice Campus 
unique and beautiful, in particular the live oak trees. 

4. To develop a set of architectural forms which are consistent with the best Rice 
buildings, as well as with present-day construction techniques and present-day costs, and to 
return to the tradit ion established in 1912 of top-quality architectural design for all new 
campus buildings. 

EXHIBIT O 
ft the past, major maintenance and renovation in the Residential Colleges was fi-

nanced by borrowing funds on a long-term basis from the University. Initially, this kept 

housing charges low but the pyramiding debt eventually caught up. Today the debt is 

$7,145,256 and the annual payment is $743,054 ($259,598 principal and $483,456 in-

terest). 

Last year the debt expansion ceased and changes were accomplished whereby reno-

vation and maintenance wil l be done on a current funding basis. 

The Food and Housing Department has developed a five year plan for major renova-

tion of the residential colleges. The costs will be financed in large measure by current in-

come. The details of the plan are shown on the attached sheets. 

President Hackerman has proposed that the principal repayment on the debt be di-
rected to a College Maintenance Fund and the interest continue to be paid to the General 
Operating Fund. During the first three years, $150,000 per year of.principal would be 
used for current maintenance. In year four and five, $100,000 per year would be used. 
Thereafter only the income would be available for maintenance and renovation. Thus over a 
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period of 20 years, a college maintenance endowment of approximately seven million 
would be established. 

The five year plan is based on these monies from the College Maintenance Fund as 
well as obtaining addit ional support from gifts. This plan will, in my opinion, bring the col-
leges up to high standards and provide for a sound continuing program of maintenance and 
renovation. 

COMMUNITY RELATIONS 
John Boles, Chair ext. 2460 

Sully Alsobrook ext. 4814 

Bill Bavinger ext. 3365 

Christopher Ekren ext. 4801 

Edna Frosch 850-3333 

Arthur Gottschalk ext. 2567 

Annette Gragg 526-0717 

Louis Gri f f in ext. 4820 

Mary Mclntire ext. 4803 
Bernard McMaster ext. 2368 
Peter Miller 527-4960 

Deborah Nelson ext. 2617 

Margaret Simonds 977-8345 

K. Wal l ingford 627-8473 

Cl i f ford Woodruff ext. 4006 

The Need for Community Relations 

As a private, independent, non-sectarian university dedicated to "the advancement of 
letters, science, and a r t , " Rice University is free from the community pressures that have of-
ten in the past forced institutions of higher learning to compromise their standards and 
change their goals. Freedom from those kinds of restraints and forces is a great strength. 
Nevertheless, no university should try or even expect to function in isolation from its com-
munity, from whence come ideas, challenges, needs, students, and funds, and into which 
graduates venture to accomplish their goals, test their values, and pursue their careers. An 
enhanced reputation in the eyes of the local, national, and international communities would 
allow the University to attract better students and faculty, the funds necessary to provide 
outstanding undergraduate, graduate, and professional training and research, and the ac-
ademic esteem that would facilitate the educational and career objectives of both students 
and faculty. As a university of the first rank, with a strong faculty, a variety of programs of 
national distinction, and an outstandingly able student body, Rice has nothing to hide and 
much to extol. It will benefit in a variety of ways as both the local and national/ 
international communities learn more about its achievements in academic excellence. 

Rice University has traditionally been very self-effacing, and for most of its history 
made no systematic effort to promote its reputation or image except through the occasional 
offering of public lectures. Rice seems to have operated on the assumption that its quality 
would speak for itself, and to a large extent this was probably true when the public univer-
sities in the Southwest were academically weak and there was little local competition from 
national private universities. Rice did develop a huge reputation for academic excellence— 
even aloofness and snobbishness—among Texans. But as the state universities—the Univer-
sity of Texas, Texas A & M , the University of Houston—improved markedly in the 1960's and 
1970's, and as national universities, particularly Stanford, Harvard, Yale, and Cornell, be-
gan to attract quality students from this region, Rice has found itself less able to rest com-
fortably on its laurels. All major universities and high-quality liberal arts colleges are vying 
for the best students (and faculty), and hence Rice like the other institutions must intensify its 
efforts to improve public recognition of its many qualities. Compared to roughly similar uni-
versities, Rice makes little effort to tell its story to the community. 

Similarly, where for years Rice University's financial strength and its reputation for 
excellence—in the absence of either academic competition or competition for fund-raising 
in Texas—enabled it to practice very low-keyed development practices, the emerging aca-
demic strengths of the major state universities and both their and the other Texas private 
universities' intensification of their fund-raising activities means that now Rice has to work 
much harder, for today it has able rivals for potential donations. Because potential donors 
usually give to aid successful programs whose purposes they approve and identify with or to 
institutions they believe can establish and maintain successful programs, it is essential that 
Rice increase its efforts to inform its alumni and members of the broader community about 
the exciting teaching and research projects underway. 

For much of its history Rice University could af ford to adopt conservative, genteel 
methods of public relations, assuming that Houstonians in particular and Texans in general 
were familiar with the University's quality. But demographic changes of the last two dec-
ades have dramatically changed Texas and Houston. In Houston alone there are one million 
people who have moved here in the last twenty years, and these newcomers have not grown 
up hearing about Rice's many excellent attributes. In Texas as a whole there are several mil-
lion newcomers. Not only do these persons know little about Rice, many of them have aca-
demic ties to institutions in those states from which they came. Rice's story needs to be told 
with especial effectiveness to attract these persons' support and their children as students. 

Rice's small size and its correspondingly small group of alumni, the changing makeup 
of Houston's and Texas's population, the increased competition for students from both na-
tional institutions and the rapidly improving state universities, the need for Rice students' 
and faculty to compete nationally for fellowships and grants, the enormobs amounts of 
money required today to attract and support faculty and faculty research—especially in 
the fields of science and engineering where Rice has traditionally had great strength—all 
mean that Rice must strengthen its efforts to improve its relations with the local and 
national/international community. Additional funds must be spent; more personnel (profes-
sional and support staff) be hired; and both faculty and administrative staff must recognize 
the importance of community relations and act accordingly. Good public relations is essen-
tial to achieving the purposes of a university today. More aggressive and creative efforts 
must be made to promote Rice's name and reputation, and Rice must present to the world 
the image of a dynamic university with programs, faculty, and students of the highest qual-
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ity and with a strong sense of purpose. Its mission of high emprise should be articulated 
forcefully and its academic goals made manifest along with a clearly stated agendy for 
achieving those goals. The larger ends of community relations are the enhancement of the 
vitality and prospects of the University. 

General Fund Raising Activities 
Findings 

Rice University has been actively involved in fund raising for only about 25 years, and 
has made a major effort to raise funds only since the early to mid 1960s when the $33.5 
million fund campaign occurred. Fund raising at Rice is still a very genteel operation, with a 
professional staff much smaller than comparable schools. Nevertheless, given the small size 
of Rice and its alumni body, the relative newness of the institution, and the intentionally 
low-profile nature of fund-raising activities, its success in raising funds has been remark-
able. Since 1965 approximately $200 million has been gained, and the endowment, con-
servatively figured, has risen to $478 million (New York Times, July 23, 1983) to rank tenth 
among private universities in the nation. Four well-run programs (the Annual Fund, Planned 
Giving, Corporate and Foundation Support and the Rice Associates Program) produce 
these funds. There has been very positive cooperation between the Development Office and 
the fund-raising activities of other cost centers such as the Jones School and the Shepherd 
School. It is essential that the Development Office coordinate all fundraising carried out in 
behalf of every aspect of the University. 

By most reasonable standards, general fund raising at Rice University is a success 
story of major proportions. With this record of achievement it is impossible to quarrel, and 
this subcommittee recommends a series of minor changes that constitute essentially finetun-
ing of the ongoing program. 

Recommendations 
1. The full-time professional staff of the Development Office (which is very modest 

compared to simile# universities) should be augmented by the addition of three to five per-
sons, with adequate support personnel. One of these persons should be primarily a liaison 
with faculty, soliciting ideas and proposals. Salaries (total compensation) should be com-
petitive so first-rate, experienced persons can be hired. 

2. In the near future a major capital gifts campaign should be launched less for the to-
tal additional funds that might be raised than because in so doing the Development Office 
staff and budget would be increased and Rice University would have to develop and articu-
late major goals, long-range plans, and a sense of mission commensurate with the quality 
of its students and faculty, its financial strength, the dynamism of the city in which it is lo-
cated, and its tradition of excellence in teaching and research. 

3. Much greater effort should be expended to publishing in local and national publica-
tions major contributions to Rice University. Rather than diminish gifts to the University be-
cause of a feeling that "Rice doesn't need money," the Panel on Community Relations 
believes such positive publicity would create a perception of accomplishment and excite-
ment about the programs at Rice that would generate increased living. The panel assumes 
that persons often give to a university because they think the activities underway there are 
worthy of support and they want to be part of what is happening. Therefore enhanced pub-
lic recognition of grants, significant gifts, important research projects, innovative and excit-
ing programs will directly or indirectly result in enhanced giving. 

4. In order to handle its present operations efficiently and expeditiously, much less the 
expanded role the future demands, the Development Office needs significant upgrading of 
its data processing and word processing capabilities. This is an immediate need that must 
be addressed. 

The Handl ing and Distribution of Items of 
General News Interest 
Findings 

The Office of Information Services performs many functions. The Director of Publica-
tions designs, supervises, and copy edits most of the brochures and pamphlets published by 
Rice University and collects the information for, writes, and edits the University s General 
Announcements. Another professional spends approximately 95 percent of her time editing 
Sallyport, the alumni publication. The Office Manager devotes up to 75-80% of her time 
scheduling class rooms for non-class uses (lectures and films, for example). This task is 
handed manually. Another senior professional who might be called "director of publicity" is 
responsible for news items and features in all print media. One other professional serves as 
university photographer, coordinates the "To the Point" radio interviews done at KTRU and 
syndicated across the state, and coordinates faculty appearances on the electronic media. 
In addition, most of the professional staff pool their efforts to put out the biweekly campus 
newsletter, On Campus. Moreover, the receptionist/typist (and others according to the is-
sue) has to field many telephone inquiries about upcoming events occurring on campus. 
Four to six part-time students assist in various ways. The Director of Information Services 
spends much of his time administering the department and pitching in to help the other pro-
fessionals as critical needs arise. In that sense he serves as a trouble shooter. 

What might be termed public relations is very decentralized at Rice University, with 
the Athletic Department, the Media Center, the Rice Design Alliance, the Jones School, the 
Shepherd School, the Office of Continuing Studies, and others handling most of their own 
publicity. In part this decentralization is advantageous; in part it is an outgrowth of the fact 
that the Office of Information Services—the ostensible publicity arm of the University is 
woefully understaffed. Decentralization is often positive because each agency knows best 
its clientele and its programs, and has developed an image and name identification of its 
own. The various agencies need to coordinate their activities and publicity better perhaps 
the Office of Information Services could serve more as a clearing house of information than 
it currently does—and certain common needs such as design, printing, and mailing could 
probably be centralized. 

Recommendations 
1. The Office of Information Services should be renamed the Office of University Re-

lations, and it and its Director should report administratively directly to the President, as is 
increasingly the rule at other universities. This title would suggest more accurately the prLr 

mary function of the office, and the new administrative position would both give the office 
more independence and-recognize the need to enhance our image in the eyes of the local 

and national community. 

2. At the very least two additional full-time writers (perhaps one specializing in 
science/engineering) need to be added to work with local and national print media. 

3. The responsibility for composing and at least the preliminary editing for the Gen-
eral Announcements should be shifted to another office, perhaps the Registrar's Office, 
thereby freeing the Director of Publications for more work on the brochures, news and fea-
ture stories generated by the staff, etc. The General Announcements should be an annual 
publication. 

4. The editor of Sallyport should be given assistance, perhaps having access to ad-
ditional staff writers and a larger budget to publish the Sallyport six times a year rather 
than five, or have more pages in the current number of issues. 

5. There are good reasons (coordinating multiple events, for example, to avoid con-
flicts) for having room assignments handled in this office, but it should not be done manu-
ally, which is slow, inefficient, and subject to human error. There should be a computer 
hookup with the registrar's office so classroom availability is instantly ascertainable. 

6. There should also be computer displays at several locations around campus 
(deans' offices, the Rice Memorial Center, the colleges) showing up-to-the-minute an-
nouncements about events on campus (event, place, time, cost if any, etc.) 

7. Another full-time professional is needed to do special projects, such as prepare a 
press guide that would identify faculty experts, or maximize press coverage for one-time 
events such as art openings, symposia, dedications of buildings, beginning of new pro-
grams. 

8. An institutional research officer should be hired to compile and analyze a wide 
range of data about the University, and make it available as needed and as appropriate to 
answer inquiries from on campus and off. 

9. Support personnel should be added as required to facilitate the above-mentioned 
additional professional staff. 

Continuing Studies, On Campus Lectures, 
Concerts, Exhibits, Athletic Events, and Alumni 
Affairs 
Continuing Studies 

The mandate for this program is to offer continuing education ot an Ocaaermc cunuei 
befitting Rice University and to do it without direct cost to the University. The goals of the 
Continuing Studies program include: (a) extending Rice's expertise to the community; (b) in-
creased faculty income; and (c) improved community relations. 

This Panel feels that under the direction of Dr. Mary Mclntire, the Office of Continuing 
Studies is doing these things very well, often under difficult circumstawc^l. Yet we feel that 
there are ways in which Rice could a r , d should be more supportive of the program. 

Continuing Studies programs have undoubtedly had a positive impact on Rico s rela-
tionship with the Houston community. Thousands of people who would otherwise have had 
no connection with the University have benefited from these courses. The program enhances 
the "community asset" image of Rice and makes us seem more accessible to members of the 
Houston community. In the interest of this opportunity for improved community relations, 
we feel the program deserves the fullest consideration in such matters as adequate class-
room assignments, increased office space for administrative staff, access to parking for stu-
dents, and cooperation of janitorial services when required. (Additional comments related 
to these services appear later in thistext). 

Approximately 50 percent of the courses offered are taught by Rice University faculty. 
Great care is exercised in selecting outside teachers,- the dean or department chairman 
should be co occasions before hiring an outside instructor in a related area. It is essential 
that all courses and instructors be commensurate with Rice's academic standards. The pay 
scale for instructors compares favorably to continuing education programs at other univer-
sities who responded to our inquiry. 

In addition to the opportunity for faculty to earn additional income, the program sup-
ports a good number of graduate students. In 1983, the language program (English as 
Second Language and eight foreign languages)— which comprises approximately one-third 
of the entire program—paid out student salaries of $129,964. 

In addition to the 110 to 120 non-credit courses offered each year, the OCS adminis-
ters the summer school program and handles the Class III program. (Class III students al-
ready have a degree from an accredited college of university and are taking courses fQr 
credit but not in a specific degree program.) In 1983 a total of 143 Class III students were 
enrolled resulting in income to the University of $1 10,265 and of $4,825 to OCS. The as-
signment is not cost-effective under this division, but seems to fit well into the program and 
purposes of OCS. Perhaps OCS should be allocated a larger portion of the fees realized or 
be given an administrative fee. 

The Rice Summer School is a cost-recovery program consisting of credit courses taught 
by Rice faculty. There are usually twenty-five to thirty offerings plus two or three trips such 
as Spanish language study in Spain, photography in Mexico, etc. Approximately one-half 
of the students are Rice students. Average enrollment is 300 students. A recent innovation is 
a course to teach high-school teachers how to teach advance placement courses. OCS ad-
ministers all aspects of the program including course selection, faculty recruiting, registra-
tion, and scheduling. For this service OCS now receives a $20,000 administrative fee. 

In the interest of comparative analysis, a questionnaire was mailed by this panel to 
thirty other programs of continuing education. A study of these responses leaves us with the 
impression that Rice's program is exceptionally well-administered and deserves enthusiastic 
administrative support. 

The major problem of <5ts is woefully inadequate and inaccessible space. They have 
been allocated 1,400 square feet in the basement of Fondren Library to office an adminis-
trative and clerical staff of fifteen people. With the steady flow of students moving through 
the area, they are sei^ously overcrowded. An agency so involved with the public needs a 
more appropriate location, one that not only would be larger but that would be easier to 
find and that would have more convenient parking. 
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O n campus lectures, concerts, exhibits, a n d athlet ic events 
The number and variety of lectures, concerts, and exhibits on the Rice campus is very 

impressive. Many of these are open to the public and undoubtedly have an important and 

positive impact on community relations. The selective but gratis off-campus circulation of 

On Campus wi th its calendar of activities encourages part ic ipat ion by neighbors and friends 

of the University. 

Numerous and outstanding programs are offered by the Shepherd School of Music. 

The outreach of the Shepherd Society has brought many new friends to Rice—people who 

might not otherwise have found an interest here. The Rice Players, Media Center, Rice Mu-

seum, Sewall and Farish Gallaries, and special l ibrary exhibits all are important assets to 

good community relations. The President's Lecture Series has often attracted large groups 

of community people when careful selection of speakers and good advance publicity have 

been pract iced. The Society of Rice Women, an alumni-related group open to non-alumni 

friends, sponsors an outstanding lecture series. Their meetings and activities have drawn 

many people to the Rice campus to part ic ipate and to serve as volunteers. The Rice Wom-

en's Club offers another opportuni ty for on-campus involvement to alumnae. The President's 

Executive Luncheon series under the auspices of the Development Off ice features faculty lec-

tures and is per forming an outstanding service in improved corporate relations. A point of 

concern is the need for better coordinat ion of these numerous activities. There are presently 

unfortunate conflicts, many of which could be avoided with a strong central scheduling op-

erat ion. Sponsors of lectures should carefully consider their intended audience, and design 

publici ty accordingly. 

Alumni Af fa i rs 
Alumni affairs at Rice University involve several segments of the University, these being 

specifically (1) the Alumni Off ice representing the Association of Rice Alumni (2) the Devel-

opment Off ice which is charged with all alumni fund-raising and involves approximately 

400 alumni volunteers each year, and (3) Information Services, f rom which the alumni new-

spaper, Sallyport, is published. 

The Association of Rice Alumni is a non-independent, non-dues-paying body repre-

sented by an Executive Board comprised of eighteen elected members. Officers are selected 

f rom part ic ipat ing members of the Association by the nominating committee of the alumni 

executive board . Four alumni governors, elected by the alumni body, serve as term mem-

bers of the Rice Board of Governors. The paid staff is headed by the Executive Director. 

The organizat ion is funded by the University and its offices are located on campus. (This is 

in contrast to any associations that collect dues and operate as independent organizations.) 

The stated purpose of the Rice Alumni Association is to provide the means of a contin-

uing relationship between the University and its former students and is detai led in Article I, 

section 2, of the Association of Rice Alumni constitution. 

The Executive Director and her staff are hired and instructed by the Executive Board 

of the Alumni Association although their salaries and budget are paid and control led by the 

University administrat ion. This in itself presents a diff icult situation f rom an administrative 

point of view. At most private universities, alumni affairs, development, and public rela-

tions ( informat ion services) would fal l under the same administrative umbrella (perhaps a 

Vice President for University Relations). Whi le there is much room for conflict under the ex-

isting situation, it has worked well at Rice for the past ten years mainly because of deter-

mined cooperat ion on the part of those involved. A lack of coordinat ion or a deviation of 

purpose on the part of any of the segments involved could, and almost certainly would, 

result in decreased alumni support and a general deter iorat ion of alumni relations. This 

sub-committee does not offer a suggested solution to this situation, but rather cites the ex-

istence of potent ial problems under the existing structure. 

Among the significant services of the alumni association are the planning and imple-

mentat ion of Homecoming activities and the Alumni Institute and the travel program. These 

programs are well planned and executed, and effectively involve not only Rice alumni but 

other friends of Rice as well. The Panel recognized the necessity of upordination between 

the organizers of the Alumrif lnsti tut ion and the Continuing Studies programs to avoid dupli-

cation or conflict in scheduling. 

The weakest point of alumni activities seems to be the service to out-of- town alumni. 

This is p robab ly due in part to the changing social patterns of alumni. Whereas twenty-five 

years ago alumni wanted an organizat ion to promote social activity, more of3» purpose or 

mission is now required to attract them. Some consideration is being given to organizing 

steering committee in each alumni area instead of t ry ing to promote "alumni area clubs." 

These steering committee members could them work with the various segments of the Uni-

versity for the purposes of student recruitment and interviewing, generation of alumni sup-

por t . local liaison with other universities, foundations, corporat ions, etc. 

The "Rice Today" programs which have been carr ied out with the combined efforts of 

the Alumni, Development, and Admissions Offices seem to be serving as the most effective 

involvement of alumni away f rom Houston. 

Addendum 
The members of this sub-committee feel it is important that a strong statement be in-

cluded in Panel 7's findings concerning the condit ion and maintenance of facilities and 

grounds and the impact of these matters on community relations. Inadequate parking and 

bui ld ing designations, dir ty restrooms, broken elevators, poor ly maintained facilities and 

(to a lesser degree) grounds indicate either poor housekeeping practices or inadequate 

budget or both. Parents visiting the colleges, or students at an OCS course, or patrons at a 

footba l l game who use the restroom facilities, for example, are not likely to have their im-

age of the University enhanced. Repairs that seem obvious often go unfixed for months. 

Wi thout exception, the members of the panel and those interviewed feel that these matters 

have a negative impact on community relations. 

GRADUATE EDUCATION 

Donald Lovell ext. 4818 
Larry Mdn t i re ext. 4903 
Peter Mieszkowski ext. 3453 
John Olson ext. 4861 
Howard Schmidt ext. 4082 
Ronald Stebbings ext. 4996 
David Tuttle 661-9021 
Michael Watkins ext. 3416 
Duane Windsor ext. 4869 

Franz Brotzen chair 

Ira Gruber 

ext. 3563 

ext. 4948 

The Self-Study Panel on Graduate Education has essentially completed its survey of 

the recent history and present state of graduate programs at Rice University. This report 

presents summaries of the data that have been gathered. Certain trends are clear, but the 

Panel is still formulat ing its recommendations. 

According to the departments of fer ing graduate programs, there has been no net in-

crease in the number of faculty members within the four academic divisions (Natura l Sci-

ences, Humanities, Social Sciences, and Engineering) in the past decade. Only the size of 

the professional-school faculties has increased markedly (The Jesse H. Jones Graduate 

School of Administrat ion, The Shepherd School of Music, and The School of Architecture). 

Similarly, the total number of graduate students in the Natural Sciences, Humanities, 

and Social Sciences has changed very litt le over the past ten years. There has been a 1 6 % 

increase in the number of engineering graduate students and a four- fo ld increase in the 

number of students in the professional schools. 

Faculty productivity, as reflected by publication rate, has also remained fa i r ly con-

stant at about 1.7 refereed publications per faculty member per year in science and engi-

neering and 1.1 published works per faculty member per year in the humanities and social 

sciences. There were, of course, disparities among the various departments: some exhibited 

rates as high as 4 . 0 and some as low as 0 .3 . 

Support of graduate programs over the past decade has declined in real terms. The 

tota l direct costs f rom external research grants increased 4 5 % from 1973-76 to 1980-83 

(from $6 .3 mil l ion to $9.1 mill ion). The major i ty of these funds was generated f rom the 

Wiess School of Natura l Sciences ( 7 5 % ) and the Brown School of Engineering ( 2 1 % ) . 

The University's support of graduate-student stipends increased in propor t ion to the 
growth of external research funds, about 4 4 % . Both of these growth percentages are con-
siderably lower than the 1 0 0 % increase in the consumer price index that occurred over the 
same per iod (1973-1983) . 

The stature of most graduate programs has also declined. The most thorough ranking 

of graduate programs is carr ied out under the auspices of the Nat ional Research Council. 

Complete surveys were done in 1969-70 and 1981-82. Using "Scholastic Qual i ty of the 

Faculty" as the criterion, four programs at Rice were ranked in the highest category in 

1969-70: Chemical Engineering, Chemistry, Geology, and Zoology. Al l four had declined 

in stature by 1981-82. Two of them had dropped precipitously: Geology and Zoology. 

Only three programs improved significantly over this period: Biochemistry, Electrical Engi-

neering, and Mathematics. The biochemistry program obviously was helped'by the forma-

tion of a separate Department of Biochemistry and the addit ion of several new faculty 

members in the ear ly 1970's. Departments that suffered significant decreases in program 

ratings between 1969-70 and 1981-82 were Economics, English, French and German. 

From these ratings, one arrives at the conclusion that the overall stature of Rice as a viable 

research institution with excellence in certain areas has declined over the past twelve years. 

There is a widespread feeling among the faculty that Rice University's graduate pro-

gram is not farirtg wel l , and that the root of the program is insufficient commitment on the 

par t of the administrat ion. The faculty believe the administration puts the undergraduate 

p rogram well ahead of the graduate program ("Rice should no longer consider itself as pr i-

mari ly an undergraduate institute" and "The graduate program is regarded as a stepchild 

of the undergraduate program") . Yet, there was virtual ly no support for the idea of a sepa-

rate graduate faculty, and most departments claimed the graduate program to be of great 

benefit to the undergraduate program, arguing that not only does it help attract and retain 

good faculty and retard faculty obsolescence, but it also offers the undergraduates a cli-

mate for research and higher learning, including graduate-level courses. There is a general 

concern about prol i ferat ing graduate programs when few, if any, are considered to have 

adequate funds for stipends or adequate support personnel. 

Al though alumni of the graduate schools have many good things to say about their 

education at Rice University, they agree with the faculty that graduate programs are not so 

well supported as undergraduate programs. Alumni were asked to rate their graduate ex-

perience in several ways, and the responses were mostly favorable, with all aspects of 

graduate education rated at least "adequate . " On a comparative basis, highest marks 

were given to "accessibility of instructors" and "qual i ty of (faculty) guidance." But the 

alumni cited the need for better facilities and improved status of graduate students, who 

feel they are t reated as "second-class cit izens." They recommended higher stipends and im-

proved f inancial-aid services. 

Total graduate stipends increased f rom $509 ,000 in 1973-74 to $808 ,000 in 1983-

84, a 7 5 % increase. The number of tuit ion waivers rose from 370 in 1973-74 to 475 in 

1983-84, a 2 8 % increase. As the general price level increased by about 1 0 0 % during the 

per iod, the real value of total stipends fel l . Al though the Panel still has to collect trends in 

the real value of stipends paid to students who received support, the growth of stipends was 

meager. The tota l dol lar value of stipends in the Humanities increased on f rom $130 ,000 to 

$151 ,000 between 1973-74 and 1982-83. The dol lar value of stipends actually fell in 

French and History. Standard stipends pa id in Science and Engineering are competitive with 

stipends in other universities, but stipends in the Humanities and Social Sciences lie signifi-

cantly below what is pa id e l s e w h e r e , t>oth on a per-student basis and in total amount. 

The Panel on Graduate Education is presently preparing recommendations for revers-
ing these unfavorable trends. 

Project Editor-Christopher Ekren 
The Thresher welcomes letters to the editor concerning any topic relating to the 

self-study. 

The Rice Thresher, February 6, 1984, page 28 


